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BbuaHec-napTHEpPCTBa ABASIOTCA HEOOXOAMMbIM 37IEMEHTOM COBPEMEHHOM 3KOHOMMKH, 06€ecneymBato-
MM ee rMBKOCTb, MO3TOMY OLieHKa 6M3Hec-NapTHepPCTBa NPEACTaBASETCA BaXHOW 3KOHOMUYECKO 3ada-
yei. [TpuMeHeHWe TPaANLIMOHHbIX U3MepUTenen aGGEeKTUBHOCTU B paMKax 6U3HeC-NapTHePCTBa HEBO3MOX-
HO, NMOCKOJbKY B pe3ynbTaTe B3aMMOLENCTBUS BO3HUKAIOT CUHEpreTuyeckue addeKTsl. B cTaTbe Ha OCHOBE
aHanu3a CNOMMBLUMXCS MOAXOLOB K OLEHKE GWU3HEeCc-NapTHePCTBa NpeanoxeHa MEeToauKa KOMMAEKCHOM
oueHKu. Mpepnaraembiii noaxoa 6a3upyeTcs Ha OLLEHKe U3AEPIKEK, PUCKOB M NEPCMEKTUB B3aMMOAENCTBUA
C UCMoNb30BaHWEM METOAOB 3KCMEPTHOM OLEHKU. MeToauKa NO3BONSET NPOBECTY OLEHKY NapTHEPOB W Bbl-
6paTb NapTHEPCTBO, MUHUMU3MPYIOLLEE X M3AEPKKM NO B3aUMOAECTBUIO. B cTaTbe NPefnoxeH MexaHU3m
OLIeHKM NapTHEPCTBA, NO3BONSIOLMI HE TONbKO BbiGMpaTh NYYLUMI BapUaHT B3aUMOLENCTBUS, HO U OLIEHH-

BaTb NapTHEPCTBO B XO/l€ €ro pa3BuUTKA.

BHaCTOHIJ.lee BPEMA MPOMbILLNIEH-
HOCTb HaXOAWTCA B CJIOXKHOM MOJIO-
xeHun. C 0fHOW CTOPOHBI, KPYMHble npej-
npuATA Ana obecneyeHns coO6CTBEHHOTO
pocTa AOMKHbI ObITb OPUEHTUPOBaHbI Ha
MOfAEpPHM3aLMI0 NPOM3BOACTBA, C APYroi
CTOPOHbI, OHW BbIHYX[EHbl COKpallaTb
MPOU3BOLCTBEHHbIE U3LEPXKKM, Npexae
BCEro 3a CYeT BCMOMOraTeslbHbIX MpPOun3-
BOZCTB, BbIBOAA VX Ha CyOKOHTPAKTUHT MW
ayTCOpCUHr. Takoe NPOTNBOPEUMNE MOPOXK-
[aeT N CTUMYNUPYET PasBUTUE MapTHep-
CTBa KPYMHOTO 1 Masnoro 6usHeca, KoTopoe
ABNAETCA BO3MOMXHOCTbIO MOBbLICUTb KOH-
KYPEHTOCMOCOBHOCTD, BbINTU Ha Bepylume
MWPOBbIE PbIHKKM, COKPATUTb M3LEPXKKN W
HaknafgHble pacxopbl. [laHHOe nonoxeHue,
a Takxe $opmbl NapTHepcTBa paccMaTpu-
BaloTcA B mccnefgoBaHuax A.B. AnewmHa,
t0.N. Kynuka, PA. Habuvesa, I'A. TakTapoBa
nap.[1;7; 8.

KnioueBbiM  dakTopoMm,  BAUAOLLMM
Ha obpa3oBaHWe MapTHEPCTB Manoro u
KpynHoro 6usHeca, BbICTYMaeT OLeHKa He
TONbKO BO3MOXHbIX MPEUMYLLECTB 6U3Hec-
NapTHepPCTBa, HO W MOTEHUMaNbHbIX nap-
THEPOB KaxAoW 13 Y4YacTBYIOLUMX CTOPOH.
TpagnuMOHHaA 3KOHOMMYECKAA OLEHKa
C nosnumii 3GPeKTUBHOCTY, KaK COOTHO-
LWeHWe NpubbINK 1 3aTpaT, B Clydyae nap-
THEPCTBa HENPUMEHNMA: OPUEHTUPYACH B
oLeHke O13HeC-napTHepPCTBa Ha SKOHOMN-
yeckylo 3GHEeKTUBHOCTb, MOXKHO NONYYUTb
OLIMOOYHbIE PE3YNbTaThl, YTO TaKXKe Nop-
TBEPXAAIT COBPEMEHHble WCCNef0BaHUA
[1;3-6; 9; 11]. MapTHEPCTBO KaK MEXaHW3M
B3aUMOAENCTBUA BU3HEC-CYyODEKTOB 1 OT-
KpbiTasa cucTemMa [OMKHO OLIEHMBATbCA C
NO3NLWIA M3MEHEHUA €ro KayeCTBEHHOro

COCTOAHUA, CTEMNEeHN YOOBNETBOPEHUA He
TONbKO WHAMBWAYANbHbIX, HO W KOMMeK-
TMBHbIX U OOLLECTBEHHBIX MOTPe6HOCTEN
[5. C. 26]. JonroCpouHbIi 1 KPaTKOCPOY-
HbIi acneKkTbl NpoABneHna 3$eKTUBHO-
CTV B3aUMOJENCTBUA Pa3HOMACILTAOHbIX
Cy6beKToB 613Heca oTmeyaeT A.B. AnelunH,
Jenas akueHT Ha oueHKe 3GpdeKTUBHOCTU
He B3aMMO[ENCTBMUA, a Pa3BUTHA B3aUMO-
OEeACTBUA pa3HOMacWTabHbIX CybbeKToB
6u3Heca, KoTopas «COnpsKeHa C 3pdek-
TUBHOCTbIO MPUHATUA WU peanun3alnm cooT-
BETCTBYIOLYMX YNPaBAEHUECKUX PELLEHNI»
[1.C.133].

Takum 06pa3oM, aHanM3 UM OLeHKa
napTHepCTBa Masoro 1 KpyrnHoro 6r3Heca
BOMKHbI MPOBOAUTLCA Ha OCHOBE CHHEp-
reTmyecknx 3GQPpeKToB, BO3HMKAOLWMX NPK
B3aVIMOZENCTBUM Manoro U KpyrnHoro 6ms-
Heca. [poaHanu3npyem HeKOTOpbIe MOAXO-
bl K OLieHKe GU3HeC-NapTHEPCTB.

W.MN. ApakenoBa paccmaTpuBaeT LeH-
HOCTHbI MOAXOL K OLeHKe MapTHepCTBa
[JaHHbIN Noaxod onMpaeTca Ha Cemb LieH-
HOCTeln, KOTOpble [AOMKHbI pa3aenaTb nap-
THepbl: NpubbINb, AOBEPUE, 3STUYHOCTb,
OTBETCTBEHHOCTb (Mpexae BCero couu-
anbHas), NPO3pPayYHOCTb, TONEPAHTHOCTb U
cornacve [3]. BoigeneHme pasfnyHbIX LieH-
HOCTel, BAUAIOWMX Ha B3aUMOAencTBue
MaJIoro 1 KpynHoro 613Heca, nogyepkmea-
€T OTCYTCTBUE UCKNIOUNTENBbHO MaTepuranb-
Horo 3¢deKTa, 0fHaKO B pamKax JaHHOro
nogxoga 3¢ deKT B3aMoaenCcTBMA NPaKTK-
YECKN HEBO3MOXHO U3MEPUTD.

O.E. HnkoHoBa paccmatprBaeT OLeHKY
MapTHepCTBa Ha OCHOBe «aHanu3a Mnony-
UEHMA B3aMMHbIX BbIFOA W YCTOMYMBOCTM
MapTHepCTBa, Npu 3ToM 3$deKT OT nap-



The Partnership of Small and Large
Businesses: A Comprehensive Evaluation of

Efficiency

Business partnerships are an essential element of modern economy ensuring its flexibility that
is why evaluation of business partnership is an important economic task. Traditional means of ef-
ficiency measurement cannot be applied to business partnerships because of the synergetic ef-
fects emerging as a result of interaction. Having examined the existing approaches to evaluation of
business partnerships the authors suggest a methodology for comprehensive evaluation of partner-
ships. Conceptually, the proposed approach is based on evaluation of the costs, risks and prospects
of interaction with the use of expert methods. The methodology allows assessing partners and iden-
tifying the partnership that keeps the partners’ costs of interaction to the minimum. The paper offers
the mechanism of partnership evaluation that makes it possible not only to select the best option for
interaction, but also to assess partnership over the course of its development.

Currently, the national industrial
sector is on the horns of a dilemma.
On the one hand, to support their growth
largeenterprisesshouldbeorientedtowards
modernization of production facilities, on
the other hand, they have to cut production
costs primarily at the expense of auxiliary
production, for instance, by switching to
subcontracting and outsourcing. Such
contradiction triggers and encourages the
development of partnerships between
small and large businesses, which open
up the opportunities to enhance the
competitiveness, enter world markets,
and reduce costs and overheads. This
proposition as well as the forms of
partnerships are carefully considered in
the studies undertaken by A.V. Alyoshin,
Yu.P. Kulik, R.A. Nabiev, G.A. Taktarov and
others [1;7; 8].

The key factor behind the formation of
partnerships between small and large busi-
nesses is the evaluation of not only possible
benefits of a business partnership, but also
the characteristics of potential partners of
each of the parties involved. Traditional
understanding of economic efficiency as
a ratio of expenses to revenue cannot be
applied in case of partnerships: modern
research [1; 3-6; 9; 11] confirms that orien-
tation towards economic efficiency in the
assessment of business partnerships may
lead to incorrect results. Partnership as a
mechanism of interaction between busi-
ness subjects and an open system should
be assessed from the standpoint of changes
in its qualitative state, degree of satisfying
not only individual, but collective and pub-
lic needs as well [5. P. 26]. A.V. Alyoshin pin-

points long-term and short-term aspects
of manifestation of efficiency of interac-
tion between business entities of different
scale, highlighting the efficiency of not just
interaction, but development of interaction
between business entities of various scale,
which“is linked with the efficiency of taking
and implementing corresponding manage-
rial decisions”[1.P. 133].

Thus, the analysis and evaluation of
partnership between small and large busi-
nesses should be carried out on the basis of
synergetic effects emerging as a result of in-
teraction of small and large businesses. Let
us examine some approaches to evaluation
of business partnerships.

.P. Arakelova takes a value approach to
partnership evaluation. It is based on the
seven values, which partners should share:
profit, trust, ethics, responsibility (principal-
ly, the social one), transparency, tolerance
and consent [3]. Identification of different
values influencing the interaction of small
and large businesses stresses the absence
of exclusively financial effect, yet within this
approach, it is almost unfeasible to calcu-
late the effect of interaction.

O.Ye. Nikonova looks at the partner-
ship through “the analysis of mutual ben-
efits and sustainability of a partnership, at
this the effect from partnership is calcu-
lated as a difference between the effect of
interaction and the sum of effects of au-
tonomous activities”[9. P. 15]. The same ap-
proach is employed by Yu.V. Vertakova and
V. Petrishcheva in the algorithm for evalu-
ating partnerships [4]. The major shortcom-
ing of this method, in our view, is its com-
plexity, which results from rather abstract
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SKOHOMUKa ® MeHeL xMeHT ® MapKeTuHT

THEPCTBa PaCCUMTBLIBAETCA KakK BeNvYMHa
pasHocTu mexay 3ddpekTom B3aumopei-
cTBMA 1 cymmoi 3 EeKTOB aBTOHOMHOM
JgearenbHocTuy [9. C. 15]. Takol e noaxon
ncnonb3yiot 10.B. Beprakosa, W.B. Metpu-
eBa B anroputMe OLEHKM MapTHepCTBa
[4]. TnaBHbIM HeLOCTaTKOM 3TOTO METOfAa,
Ha Hall B3rnsAf, ABNAETCA CIOKHOCTb OLeH-
K 3¢ deKTMBHOCTY NapTHepCTBa, 06ycnoB-
neHHaa abCTpaKTHOCTbIO M3mepeHua 3¢-
dekTOoB B3aMMogencTBUSA.

O.H. YnaHoBa B cBoem uccienoBaHUN
npegnaraeT OLEHWBaTb CUHEPrAYeCcKuii
3ddeKT NnapTHePCTBa Ha OCHOBE CYMMMPO-
BaHWA NIOKaNbHbIX (QBTOHOMHbIX) 3G deKToB
byHKUMOHNpPOBaHUA  BU3HeC-NapTHepOoB,
«Mpy 3TOM MOfyYeHHas CymMMa CHepruye-
ckoro addekTa onpepenseT noteHumanb-
HYt0 BbIFOAAHOCTb B3aMMOJEWNCTBUA Manoro
U KPYNHOTO MpeanpuUHMMATeNbCTBa U No-
3BONAET PacCTaBUTb MPUOPUTETHI BbIGO-
pa 6usHec-naptHepa» [11. C. 14]. K Hego-
CTaTKaM JaHHOro MeTofja ClefiyeT OTHeCTU
OTCYTCTBUE OMPEAENEeHHbIX KpUTepres U
YNpOLLEHHOE PAacCMOTPEHMe PUCKOB, BO3-
HUKatoLWMX B GU3HEC-NapTHepCTBe.

A.W. KocTyceHKo npegsioxun anroputm
OLIEHKN YPOBHA MapTHepCTBa W B3auMO-
JeNCTBrA NpennpuHUMATENbCKUX CTPYK-
TYp KpYMHOro 1 Manoro 6r3Heca, KOTopbii
6a3upyeTca Ha COBPEMEHHbIX METOAAX aHa-
nn3a B3anmopencTaumaA. [JaHHbI anroputm
NO3BONAET TOJNbKO B LIEIOM OLIEHUTb NapT-
HEpPCTBO, €ro C/I0XHO MCMONb30BaTb ANA
pelweHns npobnembl BbibOpa Haubonee
npviemnemoro naptHepa. OnpegenatwoLmm
KpUTEpMEM OLIEHKM MapTHepCTBa aBTOPbI
CYMTAIOT CTeneHb 3auMHTEPeCoBaHHOCTU U
He yunTbiBaeT apyrue GakTopbl, BAMAHME
KOTOPbIX MOXET CYLIECTBEHHO OTPa3UTbCA
Ha NapTHepPCTBE Manoro ¥ KpynHoro 6ms-
Heca [6].

PaccmaTpuriBas HeOCTaTKM CyLLeCTBYtoO-
LUMX METOLOB OLIEHKM MapTHEPCTBa, CTOUT
OTMETUTb, UYTO B X OCHOBE NEXWUT aHann3
3$deKTMBHOCTY, BO3HMKalOLWe npu B3an-
MOZENCTBIN ManblX U KPYMHbIX Npeanpu-
ATUR, @ apyrre GakTopbl UK He YUNTbIBa-
I0TCA, AW NPUHUMAIOTCA KaK BAMAOLLMe.

Ewe opgHUM HepocTaTKOM —paccmo-
TPEeHHbIX METOJOB OLEHKM 6u3Hec-nap-
THePCTBa, Ha Hall B3rNAf, ABNAETCA HEBO3-
MOXHOCTb WX MPUMEHEHUA B CUTYaLUAX,
Korfja B OCHOBE MapTHEPCTBa Nexar He-
3KOHOMUYECKIE NPeAnocbIKY. Hanpumep,
Lenbto KPYNHOro npeanpuaTua npu B3au-
MOZENCTBIM C MabIM ABNIAETCA NONyyeHne
KauecTBEHHOW 1 OnepaTMBHOW ycnyru, a
Marnoe npeanpuaTue Npu COTpyLHUYECTBE
C KPYMHbIM 3aWHTEPECOBAHO B YCTONYNBO-
CTW B TeYeHWe NPOAOMKUTENBHOTO Bpeme-
HUM cnpoca Ha cBom ycayru. [Mpu 3Tom 3Ko-

HOMMYecKasn 3$PEKTUBHOCTb HE ABNAETCA
onpeaensoLen, a Ha NepBoe MeCTo BbIXO-
AUT KayecTBO 1 CTabUNbHOCTb. [N UCKNto-
YeHNA NOAOOHbIX HEOUETOB HEOOXOLMMO
BCE BAMAlWMe dakTopbl paccMaTpuBaTh
KOMIM/IEKCHO 1 B 3aBMCUMMOCTY OT Harpas-
NeHNsA NapTHEPCTBA PaCcCTaBNATb COOTBET-
CTBYIOLLME MPUOPUTETDI.

Mpw 3TOM KOHLeNTyanbHOe NOHUMaHWe
B3aVIMOJENCTBIA C NO3NLWIA CUHepreTYe-
ckoro a¢dekTa TpebyeT yTOUHEHUA MeTo-
[OB pacyeTa W COfEPXaHWA OLEHOK Ans
pencTeylomx 61sHec-napTHepcTB. B oTHO-
WeHUn pesynbTaTa NapTHepCTBa chnepyet
YTOUHUTb, YTO MpY Pa3HbIX NapTHepax OH
[OMKEH ObITb OAMHAKOBBIM, HamnpaBneH-
HbIM Ha AOCTUKEHWE NOCTaBAEHHON NepBo-
HauyanbHO Lenwn. [N oueHKn NapTHepCTBa
BaXXHO OyaeT NpoaHanu3npoBaTb BO3MOX-
HOCTb TOrO WAW WHOFO NPeAnpPUATKS, pea-
NN30BaTb NOCTaB/EHHYIO LieNb C 3ajaHHbI-
MU MapameTpami KayecTa.

Mopsopsa wTor, cornacumca ¢ obobue-
Huem A.B. AnewvHa, Yto «Hambosnee non-
Has 1 [OCTOBEPHan oLeHKa 3¢deKTNBHO-
CTV B3aUMOAENCTBMA MalblX, CPEAHUX W
KPYMNHbIX NPesnpuATAii MOXeT ObiTb Mpo-
Be[lIeHa Ha OCHOBE KOMMJIEKCHOTO NOAX0Aa,
MO3BONALIErO COUETaTb KONMYECTBEHHbIE
N KaueCTBEHHbIE OLIEHKW, Koraa 00beKTUB-
Hble MOKa3aTeNn AeATeNbHOCT KOMMaHWN
B PaMKaXx NapTHEPCKMUX OTHOLIEHWIA Aonon-
HAIOTCA CYObEKTUBHBIMA OLIEHKaMM y4acT-
HUKOB napTHepcTs» [1. C. 133].

MapTHepPCTBO Kak B3aMMOAENCTBUE He
MOXET OblITb OLEHEHO CTaHAAPTHLIMU NoJ-
XOfaMm K MNOHMMaHMI0 3GGEKTUBHOCTH, UTO
MOATBEPKAAIOT YKa3aHHble Bbllue 1uccnego-
BaHWA. B3anMOBbIrOOHOCTb MAPTHEPCTBA,
pawLas cMHepreTuyecknii adpdekT, ckna-
AblBaeTca 13 3GPeKTUBHOCTU B3aMOAeN-
CTBUSA, yHayHoro nogbopa napTHepOB, CO-
OTBETCTBUA UX APYr APYrY, NO3TOMY OYeHb
BaXeH npouecc Bblbopa napTHepoB. Ha
Haw B3rnag, OLeHKa NapTHEPOB, WX B3au-
MOMENCTBUS 1, B KOHEYHOM WUTOre, B3au-
MOBbIFO[HOCTM MapPTHEPCTBA MOXET OblTb
npoBefeHa Ha OCHOBE CUCTEMbI 13 TPEX Mo-
KasaTenein: usgepeK, PUCKOB 1 Nepcrek-
TVB B3aMMOJENCTBUA.

MepBbIM 31EMEHTOM OLIEHKM BbICTY-
NalT 3ampamel, C8A3dHHbIE C NPOUECCOM
83aumo0elicmaus, KOTOpble MOXHO pa3-
[EenuTb Ha [iBe rpynnbl — NPOWN3BOACTBEH-
Hble W NOMUCTUYECKME W3AEPXKKM, BO3-
HUKalowme B npouecce ¢$GopMUPOBaHMA
napTHepPCTBa Manoro 1 KpynHoro 6usHeca
NOMKUMO MpPAMbIX 3aTpaT. Becbma TouHoe
OnpefeneHne NOrncTUYecKnx 3aTpaT faet
N.C. CKopuKoBa: «TOrUCTUYECKMe 3aTpaTbl
MOXHO NpeAcTaBUTb Kak COBOKYMHOCTb
3aTpaT Ha BbIMOAHEHWE TPAHCMOPTHBbIX,

NPOW3BOACTBEHHO-TEXHONOTMYECKUX U
c6biToBbIX onepauui» [10. C. 106]. Mbi 6y-
[EeM €ero ucrnonb3osatb Aanee. CTpykTypa
1 BENMYMHA IOTUCTUYECKIX U3LEPXKEK NPU
MapTHePCTBE MAoOro M KpynHoro busHeca
MOTYT 3HauuTenbHO BapbupoBaTbcs. Cpe-
[N OCHOBHbIX GaKTOPOB, BNMAIOLLMX Ha Be-
JINYMHY TaKUX N3TEPXKeEK, CeflyeT OTMETUTb
pacrnonoXeHne W YAaNeHHOCTb B3aUMO-
LEeACTBYIOWMUX NPeANPUATWIA BPYT OT APYra,
MOCKONbKY B 3aBUCMMOCTY OT PAaCcCTOAHMS
OYAET N3MEHATLCA BENIMUMHA U3LEPKEK Ha
TpaHcnopTpoBKy. Ecnu  paccmatpuBath
CYOKOHTPAKTHbIE OTHOLIEHNSA, CBA3AHHbIE C
BbIMYCKOM U3AENNIA, TO BO MHOFOM BENNYM-
Ha n3gepxek GyaeT 3aBMceTb OT rabapuTos
3TUX m3genuin. B uenom npu ¢popmuposa-
HUM NapTHEPCTBa NIOTUCTUYECKME 3aTpaTbl
BO3HMKAIOT BCerga W ABMAKOTCA MONOXM-
TENbHOW BENUYMHON, UTO OOYCNOBNEHO
OTNaAKo HOBbIX MPOW3BOACTBEHHbBIX MNO-
TOKOB.

Mpu OLEeHKe MapTHepPCTBa Manoro U
KpynHoro 6u3Heca B MPOMbILLIEHHOCTH,
Haubonee BaxHble KpUTepun 3GpPeKTUBHO-
CTV B3aMMOAECTBIA NapTHEPOB OTHOCATCA
K Npon3BOACTBEHHBIM. He06X0AMMO yumTbI-
BaTb, CMOXET N OymyLLUMil NapTHep BbINOA-
HUTb YCNIOBUA [OrOBOPA, KaKoro KayecTBa
NPOAYKLMIO BbIMYCKAET, Kakne y Hero npo-
13BOACTBEHHbBIE MOLLHOCTY 1 T.4., O3TOMY K
OCHOBHbIM NPOU3BOACTBEHHBIM KPUTEPUAM
cnepyeT OTHECTU MOKasaTenu, U3yyYeHue
aHanu3 KOTOPbIX MO3BOMUT OLEHWTb BO3-
MOXHOCTW ByayLiero napTHepa.

K napameTpam OLEHKM Npon3Bog-
CTBEHHbIX M3AEPXeK B MpoLecce B3amMMo-
[EeACTBUSA Maoro 1 KpynHoro 6usHeca mbl
oTHeCnu:

 Hanmyme GUHAHCOBOTO KanuTana;

© TEXHWNYECKUIA YPOBEHDb 1 0becneyeH-
HOCTb OCHOBHbIMU CPeACTBaMI 1S NPOu3-
BOACTBA;

e HafMume nepcoHana, obnagaroliero
HEOBXOLMMbIM OMbITOM 1 KBannduKaLmels;

® HafMume 1 CTeneHb OCBOEHUA TEXHO-
noruK, Heo6XoaNMOI AN OCYLIECTBAEHUS
LEeATeNbHOCTY;

© CNOCOBHOCTb MPeAnpUATUA MPou3-
BOAWTb NMPOAYKLMI0 TPEOYeMOro KauecTsa,
Hanmume cepTUPUKATOB CUCTEMbI KAYECTBa,
BHeApeHVe MeHeKMEHTa KayecTsa 1 T.4.;

© IHHOBALMOHHOCTb NpeanpuaTia -
CMOCOBHOCTb CO37aBaTb HOBBIA MPOAYKT
UNU NPUMEHATb B NPOW3BOACTBE MHHOBa-
LIMOHHble pa3paboTKu.

BTOpbIM 3N1EMEHTOM OLEHKM B3auMO-
LEeCTBUA B paMKax MapTHEPCTBa ABNAIOT-
€A pucku. K OCHOBHbIM MPUYMHAM BO3HUK-
HOBEHWA PUCKOB MPW B3aUMOAEWCTBIM
MasblX U KPYMHbIX NPeanpuaTiiAi MOXHO
OTHECTU HenpeaBWAEHHble  M3MEHEHWA



measurement of the effects of interaction
within a partnership.

O.N. Ulanova in her research suggests
that the synergetic effect from partnership
should be evaluated by adding together lo-
cal (autonomous) effects of business part-
ners' operation, “at this the obtained sum
of synergetic effect indicates the potential
profitability of interaction between small
and large businesses and allows deciding
on priorities in the choice of a business
partner” [11. P. 14]. The disadvantages of
this method include the lack of certain cri-
teria and simplistic consideration of risks
arising in business partnership.

A.l. Kostusenko proposes an algorithm
for assessing the level of partnership and
interaction of entrepreneurial structures
of small and large businesses that is based
on modern methods of interaction analysis.
This algorithm only allows generally as-
sessing a partnership, though it is difficult
to use it to solve the problem of choosing
the most appropriate partner. The author
argues that the main criterion for evaluat-
ing a partnership is the degree of interest,
but he does not take into account other fac-
tors, which could exert a strong impact on a
partnership [6].

With regard to the disadvantages of
existing methods of partnership evalua-
tion, we should conclude that the methods
are based on the examination of efficiency
emerging in the course of interaction of
small and large enterprises, whereas other
factors either are not considered at all, or
are considered as the secondary ones.

Another weakness of the listed meth-
ods of business partnership evaluation, in
our view, is the impossibility to use them in
the situations, when prerequisites for part-
nership are of non-economic nature. For ex-
ample, during the interaction with a small
company a large one aims to get a high-
quality timely service, while the small one
cooperating with a larger partner seeks the
stability of the demand for its services for
a lengthy period. At this, the economic effi-
ciency is not crucial, the quality and stabili-
ty come first. To avoid such shortcomings, it
is necessary to take a comprehensive view
at all factors and set priorities depending
on the direction of a partnership.

In addition, the conceptual under-
standing of interaction from the standpoint
of synergetic effect requires elaboration on
the methods of calculation and the content
of the assessments for actual business part-
nerships. As for the result of a partnership,
it should be noted that with different part-
ners it should be the similar, targeted at the
initial goal. For partnership evaluation, it is

vitally essential to examine the possibility
of one or another enterprise to reach the
established goals with the set parameters
of quality.

On balance, we agree with the gener-
alization given by A.V. Alyoshin that “the
most rigorous and reliable evaluation of
the efficiency of interaction between small,
medium-sized and large companies may
be completed applying the comprehensive
approach that allows combining quantita-
tive and qualitative assessments, when the
objective indicators of companies’ perfor-
mance within partnerships are accompa-
nied by subjective assessments provided
by its participants”[1. P. 133].

As it was mentioned, partnership as in-
teraction cannot be evaluated with the use
of standard approaches to understanding
the efficiency. The mutual profitability of a
partnership generating the synergetic ef-
fects is the sum of the efficiency of interac-
tion and advantageous choice of partners,
their correspondence to each other, logi-
cally, the selection of partners is vital to suc-
cess. In our view, the evaluation of partners,
their interaction and mutual profitability of
partnership can be made using the system
comprising three indicators: costs, risks and
prospects of interaction.

The costs related to the process of inter-
action are the first element of the evalua-
tion. They may be divided into two groups,
namely production costs and logistics
costs, emerging during formation of a part-
nership in addition to direct costs. For the
purposes of the paper, we would like to
quote LS. Skorikova, who defines logistics
costs the most accurately: “logistics costs
may be presented as a set of costs to per-
form production and technological, trans-
portation and sales operations”[10. P. 106].
The structure and volume of logistics costs
in partnerships of small and large business-
es can vary significantly. Among the main
factors behind the amount of such costs we
should point to location of companies in-
volved in partnership, because the distance
between them will influence the transport
costs. When a company subcontracts the
production of items, the amount of logis-
tics costs will largely depend on the size of
these items. Generally, in the process of es-
tablishing a partnership the logistics costs
emerge at all times and always are a posi-
tive value, because initially it is essential to
adjust new production flows and ensure
their smooth running.

When assessing a partnership between
small and large businesses in the industrial
sector, the most important criteria of ef-
ficiency are production-related. It is nec-
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essary to take into account whether a po-
tential partner is able to fulfil the contract,
what quality of products the company can
provide, what kind of production facilities
the partner possesses etc., that is why the
main criteria should include the indicators,
the analysis of which will help assess the
possibilities of the future partner. In our
opinion, the parameters for evaluating the
production costs during the interaction of
small and large businesses should encom-
pass:

e financial capital;

e technical level and sufficiency with
the fixed asserts for production;

e personnel with relevant experience
and qualification;

e presence and degree of mastery of
the technology vital to running the opera-
tions;

e company capability to produce goods
of required quality, possession of certifi-
cates of the quality management system
etc,;

e innovative characteristics of a compa-
ny, i.e. its capability to create new products
and introduce technological innovations.

Risks represent the second element
of the evaluation of interaction within a
partnership. The major reasons behind the
risks in partnerships of small and large busi-
nesses can include unforeseen changes in
the environment, alternatives to the cur-
rent partnership, modification of company
objectives, changes in resource conditions
etc. The risks of interaction may be grouped
in the following way:

e risks of delay in fulfilling contractual
obligations, i.e. a possibility of losses relat-
ed to violation of delivery schedule, delay in
completion of works by partners;

e risks of carrying out contractual obli-
gations at a poor quality level, i.e. the pos-
sibility of losses incurred by the low quality
of produced goods, the production falling
short of the stated requirements for quality;

e risks linked to a possible increase in a
price of a contract, i.e. if the contract expires
or the market situation changes, the price
of the contract or its conditions may alter;

e risks of entering into contractual re-
lations with an incapable partner, i.e. con-
cluding an agreement with a partner who is
unauthorized to make such agreements or
is not able to meet the obligations because
of financial hardship;

e risks of incurring damage to a third
party, including risks of environmental pol-
lution and risks of causing financial and
psychological damage to citizens;

e risks of tightened competition, i.e.
losses due to leakage of confidential in-
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OKpY»KaloLLeii cpefibl; anbTepHaTMBHbIE Ba-
PWaHTbl NAPTHEPCKMX OTHOLLEHWI; CMeHy
ueneil [eATENbHOCTM NPeanpuUATUA; n3-
MEHEHWe pecypcHbIX YCoBUi 1 T.4. Prcku
B3aVIMOZENCTBMA MOXHO Nojpa3fentTb Ha
CnepytoLme cocTaBnALLme:

® PUCK 3aJiePXKKM BbINONHEHUA [0-
rOBOPHbIX 00A3aTeNbCTB — BO3MOMHOCTb
NOABNEHNA NOTEPb, CBA3AHHbIX C HapyLue-
HMeM rpaduKoB MOCTaBOK, BbINOMHEHNS
paboT napTHepamu;

® PUCK BbIMOJHEHNA JOrOBOPHbIX 068-
3aTefbCTB C HU3KUM KaueCcTBOM — BO3MOX-
HOCTb NOABNIEHUA NOTEPb NPY BbINMONHEHNN
napTHepomM 06A3aTenbCTs Mo BbIMYCKY NPo-
BYKUMM HECOOTBETCTBYIOLLErO KauecTBa;

® PUCK, CBA3AHHbIA C BO3MOXHbIM MO-
BbILUEHMEM LieHbI JOroBOpa — Npu 1cteye-
HUW [aHHOrO JOroBOpa UMW WM3MEHeHUH
KOHBIOHKTYPbI pPblHKA LieHa JoroBopa uau
€r0 YCNOBWA MOTYT N3MEHUTBCS;

® PUCK BXOX[EHWA B [OrOBOPHbIE OT-
HOLLEHNA C HefeecrnocobHbIM NapTHEPOM
— 3aK/NoYeHWe JOroBopa C KOHTpareHTamu,
KoTopble HenpaBOMOUYHbI BCTYMaTb B MO-
[O6Hble JOrOBOPHbIE OTHOLIEHMA WAK He
B COCTOAIHUM BbINOJIHWATb CBOM 06sA3aTeNb-
CTBa U3-3a TAXENOro duHaHCOBOro Mosno-
XKeHus;

® PUCK HaHeceHua yuepba TpeTbum
nMuam, B TOM YucCie PUCK 3arpA3HeHus
OKpYy»KaloLLel cpefibl U PUCK MPUUNHEHUA
MaTepuanbHOro 1 MopanbHoro Yyulepba
rpaxpaHam;

® PUCK YCUNEHUA KOHKYPEHLIUM — noTe-
pu OT yTeukn KoHbMaeHUMaNnbHON HOp-
MaLun No BUHe MapTHEpa WK 3amepneH-
HOe BHeJpeHne NapTHEPOM HOBOBBEAEHWA
B MPOW3BOACTBEHHBI NpoLiecc.

B 3aBMCMMOCTM OT Lenu napTHepCTBa
1 Bblbopa dopmbl coTpyaHUUecTBa Oynet
pasnuuatbca npupoda, MacwTtab, yactota
1 chepa BO3HNKHOBEHUA PUCKOB. [o3ToMy
aHann3 puckosB HeobXoANMO NPOBOAUTL B
KaX[OM Clyyae MHAWBKAYaNbHO C Liefbio
UX MUHUMW3ALUM W HUBENMPOBAHUA WX
BAUAHUA.

TpetbuM 31eMeHTOM OLeHKM nap-
THepCTBa Manoro u KpynHoro 6usHeca AB-
NAITCA  nepcnekmugel  83aumooelicmaus.
BaxHoCTb yueTa Takoro daktopa pa3su-
TMA NapTHepCTBa OTMevaeTcA B pabote
W.MN. ApakenoBon 1 noaTeepxgaerca Mu-
posoii npaktukon [2. C. 199]. MepcnekTu-
Bbl B3aWMOAENCTBMA MOXHO pasfenuTb
Ha [JONTOCPOYHOCTb COTPYLHMYECTBA U 3a-
MHTepecoBaHHOCTb B Hem. Ob6a KpuTepus
UMeIOT O6LLYIo Lenb — pa3BuTUe NapTHep-
CTBa MeX[Y X03ANCTBYIOLLNMU Cy6bEKTaMU
B Oymyllem, Ha OCHOBE POCTa B3aWMHOWA
BbIrOAbl 11 COKPALLEHUA U3[epPXKeK B3auMo-
JEencTBumA.

JlonrocpoyHoOCTb COTPYAHMYECTBA
HanNpPAMYI0 BAMAET Ha W3LEPXKN B3aUMO-
LeicTBUA: yem Gonee [NUTENbHBIA CPOK
LEeCTBUSA NMapPTHEPCKOrO COrNalleHuns, Tem
MEHbLUE [OMONHUTENbBHBIX 3aTPaT NOHeCyT
B3aMMOAENCTByoWMe NpeanpuaTus. Takoe
nonoxeHue o6ycNOBNEHO TeM, YTo Ntoboe
MapTHEPCTBO OTHOCWTENBHO  MPOLOMKM-
TENbHO, HO MO WCTEYEHUW BPEMEHU OHO
MOET BbITb 3aBEPLUEHO B CUNY PA3NNYHbIX
MPUYMH: U3MEHEHNA Lenen, anBepcuduka-
UMM 6U3Heca, HECMOCOBHOCTY B3aMMOAEN-
CTBOBATb W [ip., @ MOMCK HOBbIX MapPTHEPOB
TpebyeT HOBbIX 3aTpar.

3aMHTEPECOBAHHOCTb  MApPTHEPOB B
COTPYAHWYECTBE OMUPAETCA Ha aHanu3
MOZENW NOBeJeHNA NapTHepoB. XoTa npu
pasBUTUM MapTHEPCTBA MOAENb NoBefe-
HUS MOXET U3MEHATbCSA, TEM HE MeHee 3a-
MHTEpPeCoBaHHas B COTPYOHUYECTBE Opra-
HU3aLUMA NPU W3MEHEHWUM KOHDBIOHKTYpPbI
pblHKa He MOWAET Ha W3MeHeHWe YCIOBWIA
cornaweHus, BymeT nckatb KOMMPOMUCC,
npepnaratb BapuaHTbl, NpUemnemble ans
COXPaHEeHWs 1 Pa3BUTUA MapPTHEPCTBA.

Takum obpa3om, AnsA OLEHKW B3aUMo-
LEeCTBUSA MANoro 1 KpynHoro 6rsHeca Bbl-
LeneHbl OCHOBHblE KpUTEPWW, aHanu3mpys
KOTOpble MOXHO BblGpaTh NapTHepa U oue-
HUTb 3ddEKTUBHOCTL NMapTHEPCTBa B Lie-
nom. CnegyeT OTMETUTb, YTO CTEMeHb BAK-
AHUA BbIJENEHHbIX KPUTEPUEB Ha UTOFOBOE
3HaueHue OypeT pasnuuHa NS pasHbIX
dopm napTHepcTBa. Mo3Tomy HeOOXO0AMMO
MPOBOAUTb OLEHKY BMUAHMA KaXaoro Kpu-
Tepus Ha 3QPEKTUBHOCTD B LIENIOM.

Bonbluoe 3HaueHNe UMEET 1 MeXaHW3M,
MONOXEHHbBIN B OCHOBY OLIEHKU, KOTOPbIN
TaKXXe [JOMKeH 6a3nMpoBaTbca Ha KOM-
nnekcHom nopxope. OpraHM3aLMOHHbI
MEXaHW3M OLIEHKN NapTHEPCTBA BKIIOYAET
crepylowme 0CHOBHbIE 3Tarbl: NOCTaHOBKa
Lenn 1 3aay napTHepCTBa, onpefeneHne
GOpMbl COTPYAHWNYECTBA, BAMAIOWMX KpU-
TepUEB, ONpefeneHne NOPOroBbIX 3Haue-
HUA KpUTEpMEB, BbIOOP MapTHepa W CO3-
LaHWEe WHCTUTYLMOHANBHON OCHOBbI ANS
pa3BUTUA NapTHEPCTBA.

B cOOTBETCTBUM C 3TUM MEXaHU3MOM
NPEeANpUATUIO CHadyana HyXHo onpefe-
JMTbCA B HeobXOAWMOCTU MapTHEPCTBa,
OLEHUTb COOCTBEHHBIA NOTEHUMAN 1 BO3-
MOXHOCTU. ECnn pelleHue o koonepauum
C Jpyrum npeganpusTMemM NpUHATO, TO Crie-
LYIOLLMM LLAroM CTaHET onpefeneHmne Lenm
1 HanpaBfieHWA NapPTHEPCTBA, a TakXke Bbl-
[ieNeHne OCHOBHbIX 3afiay, KoTopble OyayT
pewarbca B MNpouecce B3aMMOZENCTBUA
npeanpuATUin. MocTaHOBKa Lenn B3aumo-
LEeCTBUA KPYNHOTO 1 Masioro busHeca Hau-
6ornee BaxHbIN 3Tar, TaK Kak OT TOYHOCTU 1
MPaBWIBHOCTW NMOCTaBNEHHO Lienu byayT

3aBuCeTb Cefytolme sTanbl. B yactHocTy,
oT uenu byget 3aBuceTb Gpopma B3auMo-
LeNCTBIA NPeanpUATAA U MOAENb COTPYA-
HWYeCTBa C MAPTHEPOM.

Haunbonee cnoxHblii 3Tan — onpegene-
HVE KpUTEPUEB, BMAIOLLMX HA B3aMofen-
CTBME ManblX U KPYMHbIX NpeanpuaTuii.
OueHuBas NOTEHUMANbHbIX NapTHepPOB
N NpeabaBnsas K HUM XecTKne TpeboBsa-
HUS, MOXHO OLIMOOYHO OTCEATb Hanbonee
noaxofsllero napTHepa, B TO e Bpems
€CNIN HelOOLIEHUTb BCE BO3MOXHbIE PUCKN
N 30EePXKKU, TO LIeNIN NapTHEPCTBA MOXHO
He pocTuub. Mo3ToMy npu onpepeneHuu
KpuUTepueB nyylle NCnonb30BaTh yxKe uMe-
loLyMeca B 3TOM HanpaBieHun pesynbrathl
nccnenoBaHuii. Takxke BO3MOXHO BefleHNe
COBCTBEHHON CTAaTUCTWKK, MOAYYEHHOM
13 CBOEro OMblTa U OMbITa ApYrux npeg-
NPUATUIA.

Mocne ¢opmmpoBaHMsa  Kputepues
HeobX0ANMO ONpefennTb KX MOPOroBble
3HaueHuA. Ha faHHOM 3Tane akTyanbHol
CTaHOBUTCA 3afjaya Bbl6Opa MeToAa OLeH-
K KpuTepues. Kak y»xe roBopunoch paHee,
OLeHKa NapTHEPCTBa 1 BbIOOP NapTHepa He
MOFyT 6bITb MPOBEAEHDI HA OCHOBE TOUHbBIX
pacyeToB, MO3TOMY, Ha Hall B3rNAf, Hau-
6onee npriemnembiMu GyayT SKCMEPTHblE
metofbl. CyWHOCTb MeToAa 3KCMepTHbIX
OLIEHOK 3aK/II0YaeTcA B TOM, YTO B OCHOBY
3aKNaablBaeTCA MHEHME chneuvanucTa unm
KONMEeKTBa CMeuuanncToB, OCHOBaHHOE
Ha NpodeccroHanbHOM, HayYHOM U MpakK-
Tyeckom onbite. C OAHON CTOPOHDI, KC-
nepTHble MeTofbl AaloT NpenMyLLecTBo
VHAVBWLYaNbHON OLEHKU NapTHepCTBa,
Te. ANA Kaxporo npeanpuatua MOXHO
yuecTb UMEHHO Te KpuUTepuu, KOTopble AB-
NATCA Hambonee CyleCTBEHHbIMU AnA
Hero. C Jpyroi CTOPOHbI, SKCNepTHble Me-
TOAbl OTHOCATCA K CYObEKTUBHOW OLIEHKe.
Ha nonyuyeHHble NOpPOroBble 3HauYeHUA
MOXHO OPWEHTUPOBATLCA W B AaNbHEN-
wen peatenbHocTy npepnpuatua. OgHako
B 3aBWCMMOCTW OT CWUTYaLWW, BHELIHWX W
BHYTPEHHUX (aKTOPOB, BO3AENCTBYIOLMX
Ha npeanpuaTUe, MOPOroBble 3HAYEHMA
KpUTEPMEB C TeYEHMEM BPEMEHU MOTYT 13-
MEHATbCA.

Cnepytowuin 3Tan ouUeHKM B3aumopen-
CTBMA NnofpasymeBaeT BbI6OP Haunyullero
napTHepa 13 UMetLMXCs anbTepHaTuB. Mo-
NyYeHHYI0 CUCTEMY KpuTepres C NpKCBO-
€HHbIMW MOPOrOBbIMUA 3HAUEHUAMU HYXKHO
COOTHECTU C MOKa3aTensAMU KaXaoro us
BO3MO>HbIX MAPTHEPOB, NPW 3TOM NAPTHEP
C CaMbIM BbICOKUM PENTUHIOM 1 ByaeT Hau-
6onee onTUMasbHbIM.

3aKntouNTENbHbBIM 3TaNOM OpraHW3auu-
OHHOrO MexaHM3Ma OLEHKW MapTHepCTBa
ABNAETCA CO3[aHWE WHCTUTYLIMOHANbHOM



formation caused by a partner or deferral
introduction of innovations into partner
company production.

The nature, scale, regularity and the
sphere of risks will differ depending on a
goal of a partnership and a choice of a co-
operation form. For this reason, the analysis
of risks should be done individually in every
case in order to keep them to the bare mini-
mum or eliminate at all.

Prospects of interaction constitute the
third element of the evaluation. The impor-
tance of this factor is stressed in the work of
I.P. Arakelova and proved by international
practice [2. P. 199]. Prospects of interaction
can be divided into long-term cooperation
and expression of interest in it. Both criteria
have a common goal, which is to develop
partnership between business entities in
the future by maximizing mutual benefits
and slashing interaction cost.

The long-term character of coopera-
tion has a direct impact on the interaction
cost: the longer the period of partnership
agreement is, the less extra expense inter-
acting companies bear. This is explained by
the fact that any partnership is relatively
long-lasting, over time it can be dissolved
for different reasons: changes in objectives,
diversification of business, inability to act
together etc., whereas the search of a new
partner is costly.

Partners' interest in cooperation can be
defined by examining the partners’ behav-
iour patterns. Although in the course of the
partnership development the behaviour
patterns may evolve as well, the party that
is interested in cooperation will not try to
change the agreement conditions if market
situation alters, it will look for a compro-
mise and suggest acceptable alternatives
to retain and strengthen the partnership.

Hence, the main criteria to evaluate the
interaction between small and large busi-
nesses were identified. They will allow not
only assessing the partnership efficiency,
but also making the balanced choice of
a partner. The degree of influence of the
specified criteria on a total will be different
in various forms of partnership, that is why
it is necessary to assess the impact of every
criteria of the efficiency generally.

The mechanism underlying the part-
nership evaluation is also of great impor-
tance, it should be based on a comprehen-
sive approach as well. The organizational
mechanism of partnership evaluation con-
sists of the next formative stages: setting
goals and tasks of a partnership, selecting
a form of cooperation and key criteria, de-
termining the threshold values for these
criteria, choosing a partner and establish-

ing an institutional basis for partnership
development.

In line with this mechanism, a company,
first of all, should be convinced in the ne-
cessity of this partnership and carry out
the assessment of its own potential and
possibilities. After the decision about co-
operation with another company has been
irreversibly taken, the next step is to define
the goals and directions of the partnership
as well as to specify the tasks to be fulfilled
during the interaction. Goal setting is the
most essential stage, because the other
stages will principally depend on the accu-
racy and exactness of the goals. Particularly,
they will have a direct effect on the choice
of a form and a model of cooperation.

The most challenging stage is the de-
termination of criteria influencing the in-
teraction of small and large companies. If
a company applies too stringent require-
ments to a potential partner, it could weed
out the most suitable option, at the same
time, if a company underestimates risks and
costs, it may fail to reach the partnership
objectives. For this reason, while laying out
the criteria the company had better to use
the findings of the scientific research in this
field or company’s own statistics based on
the experience of other companies.

Once the criteria are formed, it is nec-
essary to set their threshold values. The
principal task at this stage is to choose the
method for criteria evaluation. As it has
already been mentioned, the partnership
evaluation and the choice of a partner can-
not be done using the exact calculations
and, in our view, expert methods seem to
be the most appropriate here. Essentially,
the method of expert estimates implies
professional judgement of an individual
or a group of people possessing special
practical or scientific experience. On the
one hand, expert methods allow enjoy-
ing the individual character of an assess-
ment, because it is possible to take into
account those criteria that are critical for
a particular company. On the other hand,
expert methods provide subjective assess-
ment. The obtained threshold values can
be used in company’s further operations.
Yet depending on a situation and external/
internal factors, these values may change
over time.

The next stage of evaluation implies the
selection of the best partner out of a num-
ber of alternatives. Accordingly, the devel-
oped system of criteria with the indicated
threshold values should be compared with
the indicators of every potential partner, as
a result, the partner with the highest rating
will be the optimum option.
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The final stage of the organizational
mechanism of partnership evaluation in-
volves establishing an institutional basis
for partnership development. This stage
entails the creation of the corresponding
structures and mechanisms for long-term
partnership functioning. This stage does
not refer directly to the partnership evalua-
tion, but it significantly influences the part-
nership performance and the possibility to
attain the goals set during its formation.

The presented mechanisms supposes a
periodic analysis and evaluation of a part-
nership. During the partnership develop-
ment, it is necessary to check whether the
partnership achieves the agreed objectives
and tasks. The periodic evaluation of the
partnership provides feedback and an op-
portunity to adjust the threshold values if
the influencing factors change. Addition-
ally, the partnership evaluation allows cor-
recting an institutional basis of interaction,
i.e. according to the results of the partner-
ship, the rules and forms of interaction can
be modified.

Having considered the system of in-
dicators influencing partnership between
small and large business in the industrial
sector, we would like to point out that their
impact on the efficiency will be different,
conditioned by a variety of factors: macro-
economic, microeconomic, technological
and others. The suggested organizational
mechanism of partnership evaluation is
highly flexible and enables companies to
assess partnership at different stages of
its development. In modern economy, the
companies that are united by a partnership
enjoy certain benefits, because it is not only
the accumulation of resources, but also the
synergetic effects of interaction that bring
significant advantages to them. Simultane-
ously, sustainable and flexible partnerships
contribute to a better performance of not
only companies, but regional and national
economy as well. m
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OCHOBbl. [laHHbI 3Tan nogpasymesaeT
GOpMMpOBaHe COOTBETCTBYIOWNX CTPYK-
TYP ¥ MexaHuW3MoB fns obecneueHus
AONITOCPOYHOrO  MApTHEPCKOro  B3anumo-
aeiicTens. Hanpsamyio 3TOT 3Tan K oueHke
NapTHEPCTBA HE OTHOCWUTCA, HO OT Hero
BO MHOTOM 3aBMCUT CaMO MAPTHEPCTBO U
BO3MOXHOCTb JOCTUMEHUA MOCTaBNEHHOI
uenm.

MpeacTaBneHHbI  MexaHusM  npea-
nonaraeT TeKYWWA aHanu3 ”  OLEHKY
napTHepcTBa. Ha npoTtsxeHWn passuTuA
NapTHePCTBA HEOOXOAMMO NEPUORNYECKN
aHANM3MPOBaTb, HACKONbKO AOCTUraeTcs
MOCTaBIeHHas Lieflb, BbIMOHAIOTCA 333auN.

BaeT 06paTHOe BO3[ENCTBIE Ha KpUTepUM,
TaK, MPU M3MEHEHUM BAUAIOLIMX daKTo-
OB BO3MOXHa MepeoLieHKa MOpOroBbIX
3HaUYeHW BblAENEeHHbIX KpuTepues. Tak-
e OLeHKa NapTHepCTBa Mo BblLENEHHbIM
KpWUTepWAM MO3BONAET KOPPEKTUPOBATb
VHCTUTYLMOHANbHbIE OCHOBbI B3aMMOAEN-
CTBUS, T.e. B 3aBUCUMOCTU OT OLEHKN pe-
3yNbTaToOB MapPTHEPCTBA MOXHO BUAOW3ME-
HATb NpaBuna 1 GopMbl B3aMMOZENCTBUSA.
PaccmoTpeB nokasateny, Bivstowme Ha
MapTHEPCTBO Masoro 1 KpyrnHoro 6usHeca,
CnepyeT OTMETUTD, YTO UX BO3AENCTBME Ha
sddekTnBHOCTL bygeT pasnuyHbiM. OHO
3aBMCUT OT MHOXeECTBa $HaKTOpPOB: MaKpo-

TEXHONOrMYeCKUX U Ap. MpeanoXeHHbii
OpraHu3aLVIOHHbI MEXaHWU3M OLEHKM nap-
THepcTBa 0bnafaeT BbICOKOW IMOKOCTbIO,
MO3BONAA OLEHUTb MAPTHEPCTBO Ha pas-
JINYHBIX CTAAWAX ero passuTus. B cospe-
MEHHON 3KOHOMWKE KOMMaHWW, KOTopble
06befiMHeHbl MapTHEPCTBOM, UMEOT npe-
VMYLLEeCTBa nepeg ApYriMi npesnpusTis-
MU, 0OYCNOBNEHHbIE He TONbKO 06beanHe-
HUEM PECYPCOB, HO U CUHEPreTUYECKUMU
sdpdekTamn B3anmogencTams. Takum obpa-
30M, OBHOBPEMEHHO YCTONYMBbIE U FMOKME
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