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Koonepauusa aBuanepeBo34uKoB
KaK MHCTPYMEHT NOBbIWEeHHUS
KOHKYPEHTOCNOCOOHOCTH

B YCNOBHSIX FN0GaAn3aL UM

B cTaTbe n3y4eHo ycuneHne KOHCONMAALMM OTPaCcaM NacCaXKMPCKUX aBManepeBo30K KaK OfjiHa U3 rna.-
HbIX 0COGEHHOCTEN rnobanu3aLmnn BO3AYLWHOrO TpaHCnopTa Ha COBPEMEHHOM 3aTane. ABTOpamu Npeano-
¥eHa KnaccuduKaums GopM ropu3oHTaNbHONM KoomepaLun aBUakoMNaHui, a TakiKe WHCTPYMEHT OLEHKM
YPOBHS KOOMEpaLuu U 3aBUCMMOCTU aBManepeBO3YMKOB B paMKax pasnuyHbix GOpM B3aUMOLENCTBHS.
060CHOBaHO CTPEMIEHHUE KNaCCHYECKOV MOLIeNM aBUaTPaHCMOPTHOTO anbsiHCa K Pa3HOCTOPOHHUM GopMam
CTpaTerMyecKoro COTpyAHMYECTBA C BIOMKETHbIMU aBMaKOMNaHUAMU. U3yyeHbl NpoLeccsl KOHConuaaLmu
JIOYKOCT-aBMaKOMMaHuit B cTpaHax tOro-BocTouHoi A3nu. BbiCOKMIT ypOBEHb KOHKYPEHLMW B AAHHOM pe-
TMOHe SBNSETCS KaTanu3aTtopoM o6pa3oBaHus HOBbIX GOPM B3aMMOAEMCTBUA NOYKOCTEPOB. BbickadaHa
runoTesa o NosIBNEHUM aHaNOorMYHbIX GU3HEC-COI030B U B IPYTUX reorpapuyeckmx cermeHTax pbiHKa Mexay-

HapPOAHbLIX NacCaXXMPCKUX aBUanepeBOo30K.

BBEAEHUE

BaxkHeiilwen OTANYUTENBHOWR uYepToit
pa3BUTHA MUPOBOFO PbIHKA MaCCaKMPCKUX
aBManepeBo30K 3Tama rnobanmsaynuu Bbl-
CTynaeT ycnoxHeHue ¢opm B3anMopen-
CTBUSA aBMAKOMMAHUN. «TypOYyNeHTHOCTY,
nepexuBaemble MWPOBON SKOHOMUKON,
KaK MOKasanu KpU3NCHbIE CUTyaLuW Ha
cTbike 2000-2010-x ropos, TOMbKO nNoA-
CTervnBaloT KOHCONMAALMOHHbIe NPOoLEecChl
B oTpacnu. o mepe pacwmpeHus BCTpau-
BaHWA NIOYKOCT-aBUAKOMMaHUIA B CUCTEMY
MEXOYHapOaHbIX MacCaXMPCKMX aBuane-
pEeBO30K MpobfieMa MCMoib30BaHUA [aH-
HON OU3HeC-MOfenu, MeHee MOABEPXKEH-
HOW BAWAHWIO MUPOBLIX SKOHOMMUYECKUX
KPU3MCOB, CTAHOBUTCA OCOOEHHO aKTyallb-
HOW. Pa3BnTue GIOAXKETHbBIX aBUAKOMMAHWIA
npeBpaLlaeTca B 3HaUMMbIN GaKTOP YCKO-
PEeHUA JUHAMUKI MMPOBOTO NaccaXmnpono-
TOKa W permoHanbHon nHTerpaumu. Llenbio
Hay4YHOI CTaTbW ABNAETCA PacCMOTPEHME
Koonepawuun aBranepeBO3YMKOB Kak WH-
CTPYMEHTa MOBbIWEHNA WX KOHKYPEHTO-
CMocoGHOCTM B YCNOBWAX rnobanusaunn
MWUPOBON 3KOHOMMKM. OCHOBHbIMM 3afia-
yamy, CrMOCOBCTBYIOWMMI  [OCTUXKEHUIO
MOCTaBNEHHOW Uenu, ABAAITCA: U3yyeHne
OCHOBHbIX TEOPETUYECKMX aCMeKTOB KOO-
nepauun aBrakoMMaHWiA, a Takxe uccne-
[OBaHMe HOBbIX pOPM MX B3aUMOLENCTBUA
B pPernoHax C BbICOKON CTEMEHbI KOHKY-
peHuMmn B OTpacu.

TEOPETUYECKME OCHOBbI KOOMEPALINKA
HA PbIHKE MACCAXMPCKWUX ABUATMEPEBO30K
B COBPEMEHHOI MUPOBOW NMPAKTUKE

Tema BnvAHMA npoueccos rnobanusa-
UM Ha pa3BuUTMeE BO34YLIHOrO TpaHCNOPTa

WMPOKO pPaccMaTpUBAeTCA B POCCUNCKON
1 3apybexHoi cneuuanu3MpoBaHHON ni-
Tepatype. OfHako BOMpOChI Koonepauuu
aBMaKOMNaHWii B CUCTeMe MeXAyHapop-
HbIX aBMALIMOHHBIX MacCaXMPCKUX nepe-
BO30K HE[J0CTaTOUHO OCBELLiEHbI B HAYUYHbIX
paboTax. Pa3paboTka W36paHHOW TeMmbl
6asupoBanacb Ha n3yuyeHun paboT cne-
uManucToB B 06MacTy PasBUTUA BO3AYLL-
HOro TpaHcnopTa, B yactHocTw, T.X. BaHa,
O.H. lyHaesa, C.C. Ucaesa, T.B. KynakosoWn,
C.A. NlykbsAHoBa, A.A. CemeHoBa, E.A. CTo-
napesckoi, A.A. Opugnanga, H.10. Apowe-
BUY U Ap.

Mpy BCen MHOroacneKTHOCTW BbINON-
HEHHBbIX K HacTOALYeMy BpeMeHN 1ccnego-
BaHWI COXpaHAeTCA HeoBXOAMMOCTb Nnepe-
OCMbICNIEHNA HAKOMMEHHbIX B MUPOBOW
NpaKT1Ke 3HaHUI B NNaHe Knaccudmkaumm
dopm Koonepaumy aBManepeBO3UYUKOB U
M3yYeHNs NpenMyLLecTB KOHCONMAALMK
aBMaKOMNaHWii B AWHAMUYHON CuUCTeMe
MeXyHapoaHbIX MaccaXMpCKUX aBumane-
PEeBO30K C NonpaBKamMu Ha pacTyLLyto rno-
6anusaLuio M1poBOro xo3AncTea. B Tpagu-
LIMOHHOW TPaKTOBKe MOA MeXyHapOfAHON
Koonepaumeil TPaHCMOPTHbIX OpraHu3a-
LMA MOHUMAIOTCA OpraHM3aLMOHHO-3KO-
HOM/YeCKMe OTHOLUEHWS [ONTOCPOYHOTo
COTPYAHNYECTBA Ha MeXYHaPOAHOM PbiH-
Ke AByX unu 6onee TPaHCMOPTHbIX GUPM,
COXpPaHAIOLMX CBOIO HE3aBUCUMMOCTb 10 OT-
HOLLIEHVIO APYT K APYTY, HAa OCHOBE KOOpAW-
HaLMW NPOW3BOLCTBEHHON [EATENbHOCTN.
[laHHoe onpepeneHve NPMMeHNMO K no6o-
My BUAY TP@HCMOPTa U HECKONbKO HUBENN-
pyeT CNOXMBLUEeCA B MUPOBOW NpaKTuKe
MHoroobpasue u cneunduky dopm B3au-
MOZJENCTBIA aBManepeBo3UNKOB, a Takxe



Cooperation as a Tool for
Improving Air Carriers’ Competitiveness
Under Conditions of Globalization

[ abstact |\

The study is aimed at examining the phenomenon of the increasing consolidation in the global air
passenger market. The authors proposed a classification of the forms of horizontal cooperation within
the airline industry and developed an instrument for assessing the level of cooperation and depend-
ence of air carriers under various forms of interaction. The tendency of the traditional airline alliance
model towards diversification of forms of strategic cooperation with low-cost carriers is justified. The
processes of budget airlines consolidation in Southeast Asia are discussed. Fierce competition in this
region acts as a catalyst for appearance of new forms of low-cost airlines interaction. The authors put
forward a hypothesis about similar business unions emerging in other geographic segments of the

international air passenger market.

INTRODUCTION

The international air passenger mar-
ket under conditions of globalization is
primarily characterized by the increasing
complexity of forms of airlines’ interaction.
The crises of 2000-2010 demonstrated
that the turbulence in the global economy
spurs consolidation processes in the air-
line industry even more. As low-cost carri-
ers keep integrating into the international
system of passenger air travel, the problem
of applying this business model, which is
more resistant to global financial crises, is
becoming increasingly topical. The devel-
opment of budget airlines is turning into a
significant factor in the acceleration of the
dynamics of the global passenger traffic
and regional integration. The objective of
the present article is to consider air carriers’
cooperation as a tool for enhancing their
competitiveness under conditions of eco-
nomic globalization. The central tasks pro-
moting the achievement of the objective
declared are to study the major theoretical
aspects of air carriers’ cooperation, as well
as to examine new forms of their interac-
tion in the regions with a high level of com-
petition in the industry.

THEORETICAL FOUNDATIONS OF
COOPERATION INTHE AIR PASSENGER MARKET
IN MODERN GLOBAL PRACTICE

The effect of globalization processes on
the development of air transport is widely
discussed in Russian and foreign special-
ized literature. However, in their writings,
modern researchers do not pay enough at-
tention to the issues of airlines’ cooperation
within the international system of passen-

ger air travel. The research into the chosen
topic was based on studying publications
of specialists in the area of air transport de-
velopment, such as T.Kh. Van, O.N. Dunaeyv,
S.S. Isaev, T.V. Kulakova, S.A. Lukyanov,
AAA. Semyonov, YeA. Srolyarevskaya,
A.A. Fridlyand, N.Yu. Yaroshevich, et al.

Despite a multidimensional approach
exercised in modern studies, there is still
the necessity to rethink the accumulated
global knowledge and experience in terms
of classification of forms of airlines’ cooper-
ation and to analyze the benefits of airlines
consolidation in the dynamic system of in-
ternational passenger air travel in the light
of a growing globalization of the world
economy. According to the traditional in-
terpretation, international cooperation be-
tween transport organizations is long-term
organizational-economic relationships be-
tween two or more independent transport
companies in the global market on the ba-
sis of coordination of production activity.
This definition is applicable to any type of
transport and to a certain extent smooths
away the diversity and specifics of the
forms of airlines’ interaction distinguished
in the world practice today, as well as elimi-
nates possible schemes of short-term coop-
eration.

In our opinion, air carriers’ cooperation
is regarded as a process of economic inter-
action between airlines through redistri-
bution and more efficient use of involved
resources, which is implemented on the
basis of the merging and harmonizing of
management systems and pursues the
primary goal - to improve the financial
stability of the entire production chain
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CorAaLLeHus Aruep o nyae P GropxerHoe aBUaKOMMNAaHMIA W NOTAOLLEHNA
noapasaeneHue aBUaKOMMNaHUM
fnobanbHble CoBMecCTHble AAbSIHCHI TpaHcHaUMoHaAbHbIe
AAbSIHCbI npPeAnpUATUS AOYKOCTEPOB aBHUaXONAUHIU

Puc. 1. ®opMbl ropM30HTaAbLHOH KoornepaLmm aB1anepeBo3ymKoB B COBPEMEHHONM MUPOBOH MPaKTUKe

UCKMIOYAeT BO3MOXHbIE CXEMbl
CPOYHOro COTPYAHNYECTBa.

B Hawem noHWMaHuM Koonepauma
aBManepeBo3YNKOB pacCcMaTprBaeTCa Kak
npoLecc UX 3KOHOMUYECKOro B3aumogeii-
CTBMA NyTem NepepacnpegeneHus n 6onee
3deKTMBHOTO  MUCMonb3oBaHuA  3afeii-
CTBYEMbIX PeCYpCOB, peanu3yemblii Ha oc-
HOBe CpalmMBaHua 1 yHUdUKaLmMm cuctem
ynpaBneHua W npecnegylowmnin rmaBHyto
Lenb — NoBbllweHVe GYHAHCOBOI YCTONYN-
BOCTW BCEN NPOW3BOLCTBEHHOW LIEMOoYKM
U KOHKYPEHTOCMOCOBHOCTU OKa3biBaeMblX
ycnyr. o xapakTepy B3aMMOAeiCTBMA Xo-
3AMCTBYIOWMX CYObEKTOB Ha pblHKE nac-
CaXNPCKMX aBManepeBO30K pasrpaHuyn-
BAeTCA BepTMKalbHaA U ropu30oHTaNbHas
Koonepauua asuanpeanpuaTuin. Mockonb-
Ky 60onblUMHCTBO GOPM BEPTHKANbHOI KO-
onepawum aBmanepeBo3UYMKOB 3anpeLyeHbl
B TEX U/IN MHbIX CTPaHaXx, a TakKe BbI3blBaKOT
MHOMECTBO BOMPOCOB Y aHTUMOHOMOb-
HbIX OPraHoOB, OHW He BXOAMAW B MONe Ha-
wero wuccnegoaHma. OCHOBHble GOpPMbI
rOPU30HTaNbHOM KooMepauun Ha pPbiHKe
MaccaMpPCKUX aBKanepeBO30K B COBpe-
MEHHON MVPOBON MpPaKTUKe npefcTasne-
Hbl Ha puc. 1.

Llenbio ropn3oHTanbHOM Koonepawuu
Ha aBMaTPaHCMOpPTe Yalle BCEro ABNAETCH
yoepaHue KNNEHTOB Ha BbICOKOKOHKY-
PEHTHBIX PbIHKaX BO3[YLUHbIX MEepPEeBO30K.
B GonblwmHCTBE CnyyaeB ynpaBneHue WH-
TEerPUPOBAHHON CTPYKTYPON MPOUCXOAUT
npy COXpaHeHUN Kak oPUANYECKON, Tak 1
($MHAHCOBON HE3aBUCMMOCTY YYaCTHUKOB.
B pamkax ropu3oHTanbHON Koonepawuuu
aBVaKOMMNaHWIA BblAeNeHbl MapKeTUHroBas
(onepatnBHan) n cTpaternyeckas dopma.
MapKeTnHroBoe COTPYAHMYECTBO CBA3AHO
C JOCTUXKEHMEM TaKTUYeCKUX Leneit: yBe-
JIMYEHEM NPOJAX aBUAOUNETOB 1 NOKPbI-
TMeM 6onblUero KonuyecTsa MapLUpyTOB.
MapkeTuHroBas Koonepauua Mo CBoOeil
cyTn ABnAetcA GOPMON KPaTKOCPOUHOTO

KpaTKo-

COTPYAHWNYECTBa aBMAaKOMMaHWI, BbIFOA-
HOW [NA HUX B KOHKPETHOW PbIHOYHOW CU-
Tyauum [11].

Crpaternueckas  Koonepauus, —Kak
npaBuno, CBA3aHa C rnobanbHbIMK Lens-
MW MepeBO3YMKOB, OPWEHTMPOBaHa Ha
[ONrOCPOYHbBIA pe3ynbTaT U NOABepXeHa
BO3[ENCTBMIO 6ONBLLOTO YMCNa BHELHUX
dakTopoB. K nocnegHMM OTHOCATCA: Kpu-
3MCHble ABNEHUA B OTpac/iu, obocTpeHune
KOHKYPEHLM CO CTOPOHbI LPYrvX BMAOB
TpaHcnopTa v GIOMKETHBIX aBUAKOMMAHWIA,
noBbllweHVe 6apbepoB Bxofa Ha onpefe-
NeHHble PbIHKK W YXKecToueHne natepHa-
JINCTCKOW NONWUTUKK roCyfapcTB. [opn3oH-
TanbHaA Koonepauwua cnocobcTByeT 6onee
3GdEeKTMBHOMY UCMONb30BaHMIO NapKOB
BO3[YLUHbIX CyAOB, MO3BOMAET 3HAUUTENb-
HO YBENMUMTb YMCNO KOMOMHALMIA MapLu-
pyToB, 0becneynBaeT AOCTYN K HOBbIM CObl-
TOBbIM KaHanam, paclimpAfn BO3MOXHOCTU
CMOMb30BaHWA rMobanbHbIX cMcTem 6po-
HUPOBaHWA.

MoXHO BblAenUTb TaKne OTHOCUTENb-
HO NpocTbie GOPMbl FOPU30HTaNbHOW KO-
onepauuu, Kak NapTHePCTBO, OCHOBaHHOE
Ha WHTepnanH-cornaleHnAxX (0 B3aMHOM
MpW3HaHUM MEepPeBO30YHbIX [AOKYMEHTOB,
no3BonslowWmnx oGopmMiATb efuHbIA buner,
HeB3MpaA Ha KOMMYECTBO Y4YacTBYIOLMUX
aBManepeBo3YNKOB), KOA-LIEPUHT U CO-
rnawexuna o nyne. Kop-wepwHr — 3710 Co-
rnaweHne O COBMECTHOWM 3KChayaTaumm
peiica fBymA 1 6Gonee aBMakomnaHUAMM,
OflHa M3 KOTOPbIX ABNAETCA ONepaTopoM,
a oCTanbHble — MapKeTMHrOBbIMW NapT-
Hepamy, npogalwymn 6uneTbl Ha peiic
onepartopa [1. C. 164]. CornawweHue o nyne
- 3TO KOMMEpUYeCKoe COrnalueHne mexay
aBuanepeBo3uMkami,  npegycmatpmBa-
lollee pacrnpegeneHue Mexgy HuUMKU Jo-
XO[OB OT 3KCMnyaTauuy onpegeneHHbIX
aBvanuHui. Mpw 3TOM 3KcnayaTauyoHHble
pacxofpbl Kaxaas u3 CTOPOH, Kak NpaBuno,
HeceT camocToATeNbHO. [TynbHble cornalue-

HUA MeX[y aBMakoMMaHUAMM, MO AaHHbIM
VMKAO, pencTByioT BO BCex CTpaHax, 3a UC-
KntoueHnem Tpex — CWA, bapbagoc, Tpu-
Huaag u Tobaro. [JaHHbIA TN cornalleHuin
Ha aBuanuHuax s/u3 CLUA 3anpeLyeH B co-
OTBETCTBUMN C aHTUTPECTOBCKUM 3aKOHOM
[lepmana oT 1891 1.

bonee cnoxHble GopMbl ropr3oHTaNb-
HOM Koomnepauun nogpasymesaloT ¢op-
MUpOBaHue OI0KETHBIX NOAPa3feneHuii,
cnmaHna v nornowenus (Cull), TpaHcdop-
MUPYIOLLMECA B KPYMHbIe TPaHCHALMOHaNb-
Hble aBM1axONANHIN, COBMECTHble Npeanpu-
ATUA 1 rnobanbHble aNbAHCbI, B TOM uncie
B JIOYKOCT-aBManepeBo3ynKkoB. ina usyue-
HUA N3MEHEH)A YPOBHA KoonepaLum aBua-
KOMMaHWI B paMKax pasnnyHbix Gopm B3a-
VIMOAECTBIA BblNa NOCTPOEHa AnarpamMma
pa3bpoca. YuutbiBanucb Asa paktopa: ypo-
BeHb KooMepawuuu aBuanepeBo3yYnKoB W
YPOBEHb 1X 3aBUCMMOCTI. Kaxabil dakTop
paccunTbIBanCA MyTem CyMMUPOBaHWA 6an-
JIOB MO YKasaHHbIM Kputepuam (tabn. 1).
OCHOBHbIMX  KpUTEPUAMU ANA  pacuyeTa
YPOBHA KoOMepaLun aBuanepeBo3ynKoB
BbICTYNanu: MoKpbiTve 6onbluero uncna
MapLpyToB, AOCTYN K HOBbIM CObLITOBBIM
KaHanam, yHnoukauma napka BC, yHuou-
Kauma cuctem ynpaeneHus, NUKBUAaLMs
aybnupylowmux cnyx6, yHudukauma npo-
rpaMMm NOANbHOCTY, MOBbILIEHNE YPOBHSA
06CnyXMBaHMA NaccaxmpoB, 6onee Kaue-
CTBEHHOE 0OyyeHMe NUNOTOB/TeXHUYe-
CKOe 006CNyX1BaHue, NOBbILIEHWE [eN0BON
penyTauuu, pocT Aonu pbiHKa. OCHOBHbIMY
KpUTepUAMM ON1IA pacyeTa YPOBHA 3aBUCK-
MOCTV aBMAKOMMaHWIA BbICTYManuM OTCyT-
CTBUE HOPUANYECKON 1 GUHAHCOBOI He3a-
BMCMMOCTW. Pe3ynbTaThl NpefcTaBneHbl Ha
puc. 2.

HecmoTpA Ha OLEHKYy YPOBHA 3aBu-
CMMOCTW  aBMaNepeBO3UYMKOB B  pamKax
VHTEpNaliH-CornalweHnin - PaBHYlo  HyIio,
(PaKTNyecKoe 3HaueHMe HECKONbKO Bblle.
B cooTBeTCTBMM C UMelOWMMNCA COornaLue-
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Fig. 1. Forms of horizontal cooperation of air carriers in modern global practice

and increase the competitiveness of the
services rendered. There are two types of
interaction between economic subjects
in the air passenger market - vertical and
horizontal integration. Since most forms of
vertical cooperation between air carriers
are banned in some countries and tightly
controlled by antimonopoly authorities,
they are beyond the scope of the current
research. The major forms of horizontal
cooperation in the air passenger market
in contemporary global practice are pre-
sented in Fig. 1.

The purpose of horizontal cooperation
in the airline industry is primarily to retain
clients in intensively competitive air trans-
portation markets. In most cases, although
combined in horizontal integration, the
partnering companies remain legally and
financially independent. Horizontal coop-
eration of air carriers falls into two forms -
marketing (operational) and strategic. Mar-
keting cooperation is associated with the
achievement of tactical objectives: to boost
air tickets sales and cover more routes. In
essence marketing cooperation is a form
of short-term partnership of at least two
airlines which is profitable to them in a spe-
cific market situation [11].

Strategic cooperation is usually related
to global goals of air carriers, oriented to-
wards long-term results and exposed to a
large number of external factors, such as
downturn and uncertainty in the airline in-
dustry, escalating competition with other
modes of transport and low-cost airlines,
the creation of additional barriers for enter-
ing other markets and the tightening of the
paternalistic policy of some governments.
Horizontal cooperation contributes to a
more efficient use of aircraft fleets, allows
increasing the number of route combina-
tions, provides access to new distribution
channels and opens up better opportuni-
ties for global distribution systems.

We can distinguish the following rela-
tively simple forms of horizontal coop-
eration: partnership based on interline
agreements (on mutual recognition of
transportation documentation that allow
issuing a single ticket regardless of the
number of airlines involved), codeshare
agreement and pooling agreement. Code
sharing is an arrangement between two or
more airlines which share the same flight.
One of these cooperating airlines is the op-
erating (or administrating) carrier, and the
others are marketing partners selling tickets
for the operator’s flight [1. P. 164]. Pooling
agreement is a commercial arrangement
between airlines which implies sharing
revenue from exploitation of certain air-
lines between the participating parties. At
that, each airline bears maintenance costs
independently. According to ICAO, pooling
agreements are applied worldwide except
for the USA, Barbados and Trinidad and To-
bago. Pooling agreements are forbidden
on routes to or from the United States in
accordance with the country’s antitrust leg-
islation (the Sherman Antitrust Act, 1981).

More complex forms of horizontal co-
operation imply the formation of budget
subsidiaries, mergers and acquisitions
(M&A) transforming into large transnation-
al airline holding companies, joint ventures
and global alliances including low-cost
carriers. To study the changes in coopera-
tion between airlines under various forms
of interaction, a scatter diagram was built.
Two factors were taken into account: the
level of cooperation between airlines and
the degree of their dependence. Each fac-
tor was calculated by summing the scores
of the given criteria (Table 1). The main cri-
teria for calculating the level of cooperation
embraced the following: serving a larger
number of routes, gaining access to new
distribution channels, harmonization of jet
fleet and management systems, elimina-

tion of duplicate services, coordination of
loyalty programs, improving the quality of
passenger service, providing better training
for pilots, improving maintenance service,
bolstering business reputation and rising
the market share. The major criteria for cal-
culating the degree of airlines’ dependence
incorporated a lack of legal freedom and
financial independence. The findings are
presented in Fig. 2.

Despite the fact that the degree of air-
lines’ dependence under interline agree-
ments is equal to zero, the actual value is
somewhat higher. The current agreements
stipulate a proportional distribution of
ticket sales revenue. Under a code sharing
agreement, which ensures the economic
viability of sharing a flight by two airlines,
the value of the dependence level is even
higher. The marketing partner is to certain
extent dependent on the operating carrier.
The level of dependence within alliances of
low-cost airlines corresponds to the level
of code sharing agreements. The same in-
dicator for global alliances and franchising
is slightly higher. In accordance with a fran-
chise contract, the endorsee usually makes
a payment (royalty) for using the endorser’s
trademark and other services associated
with this trademark (for example, uniform,
commercial symbols, global distribution
systems and frequent flyer programs, ad-
vertising and merchandising, customer ser-
vice procedures, etc.) [6. P. 154].

Joint ventures in the airline industry
are a form of alliances and in most cases
not capital intensive. They imply partner-
ship agreements on certain routes which
suggest combining efforts and resources,
as well as distributing both revenues and
costs on a given route, no matter which
airline is doing the actual flying. Granting
antitrust immunity serves as a basis for the
creation of an international joint venture.
Accordingly, this form of cooperation suf-
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Ta6nuua 1 — OnpepeneHne ypoBHs KOonepaLmumu u 3aBUCUMOCTH aBUaNepeBo34YMKOB B paMKax Pas/InyHbIX popM B3auMoAeHnCTBUS

MapkeTuHroas Koonepauua

CTpaTerI/Ille(KaFI Koonepauua

Mapametp WHTepnaiit—

cornatleHus

Kon—
LepUHT

ABuakomnaHua
CornaweHus . +
OpaHyaii3uHr
onyne OloKeTHoe
noppaspeneHue

B TOM yucne
TPaHCHaLUUOHaNbHble
aABNAXoNAUHIK

Cull,
AnbAHCbI
10yKOCTEPOB

CoBMmeCTHble
npeAnpuATUA

[nobanbHble
ANbAHCHI

YpoBeHb Koonepavyu aBuanepeBo3ynKkoB

MokpbiTue GonbLuero yucna
MapLupyToB

1 1 1

JlocTyn K HoBbIM CObITOBBIM KaHanam 1

Ynudukauma napka BC -

CpawymBaHye, yHuduKaLma cuctem
ynpasneHus

JiukBupauua aynupyiowwux cnyx6 /
ONTUMY33LUA OPraHU3aLMOHHO- -
LUTaTHON CTPYKTYpbI

YHUGUKaLNA nporpamMm NoAbHOCTI -

MoBbiLeHwe ypoBHs 06CNyKMBaHUA
Naccaxupos

bonee kauecTseHHoe 0byyenne
NUOTOB, TEXHUYeCKoe 06Ny UBaHNe

[ToBblLweHue fenoBoii penyTawum -

Poct gonu PbIHKa -

1 1 1

IToro: 2

3 8 5

ypOBeHb 3aBUCUMOCT aBManepeBo3ynkos

OTcyTCTBME IOPUAMYECKOI CaMO- -
CTOATENbHOCTI

OTcyTcTBYE GUHAHCOBO -
He3aBUCUMOCTH

Iroro: 0

HUAMU NPOUCXOAUT NPOMOPLMOHANbHOE
pacnpepeneHre [OXOAOB OT MPOJaXM
aBrabunetoB. B pamkax Kopg-epuHra,
06ecrneymBaloLLero 3KOHOMUYECKN PeH-
TabenbHoe COBMeCTHOe 0b6CnyXunBaHMe
NMHUA ABYMA aBuanepeBo3unKamu, 3Ha-
UeHMe YPOBHA 3aBMCUMOCTU elle Bbile.
MapKeTVHIroBbIi MAapTHEP HAaXOAMTCA B
HEKOMN 3aBUCKMOCTM OT onepaTtopa peica.
YpoBeHb 3aBUCMMOCTY B pamKax afbAHCOB
NIOYKOCTEPOB COOTBETCTBYET YPOBHIO KOA-
LIEPUHIOBbIX COrnaweHnin. AHanorMyHbIN
rnokasatenb [Ana roGanbHbIX aNbAHCOB
1 $paHyan3nHra Heckonbko Bbilwe. B co-
OTBETCTBUAN C [OrOBOPOM ¢dpaHyai3uHra
MHAOCCAT, Kak NpaBuio, BHOCKT nnaty (po-
ANTK) 3@ UCMOMb30BaHME TOPrOBOW MapKu
MHAOCCaHTa 1 Apyrue ycnyru, cBA3aHHble
C 3TOI TOProBON MapPKOM (Hanpumep, yHu-
¢dopma, KomMepuecKkne CMMBOSIbI, CUCTEMDbI
aBTOMATU3MPOBAHHOIO OPOHMPOBAHKA 1
nporpammbl AAA 4YacTo NeTawwmx nacca-
XMpoB, peknama u cobIT, npoueaypbl 06-
CnyxuBaHuA knueHTos 1 T.n.) [6. C. 154].
CoBMeCTHble NpenpuaTUA B aBMaLu
BbICTYMNAOT Pa3HOBUHOCTBIO aNbAHCOB W
yalle BCEro He ABNAIOTCA KanuTanoemKu-
mu. OHW NpeAycMaTpUBatOT COrnaLleHns o

MapTHepPCTBE Ha onpefeneHHbIX MapLupy-
Tax, 3aK/lovaroLmeca B 06beanHeHUn ycu-
INIA 1 PeCypCoB, a Takxe B pacnpefeneHnm
KaK [OXOf0B, TaK 1 pacxofoB OT 3KCMnya-
TauMK BblGpaHHbIX aBWanuHmMin. OCHOBOIA
ONA CO3[aHMA MeXAYHapOJAHOro COBMeCT-
HOrO NpefnpuATAA ABNAETCA MOMyYeHue
aHTUMOHOMONbHOrO  UMMyHUMTeTa. CoOT-
BETCTBEHHO BbICOK YpOBEHb ($VHAHCOBOI
3aBNCMMOCTU fAaHHoW GopMbl  Koonepa-
ummn. Yacto nmeHHo rnobanbHble anbaHCh
CTaHOBATCA NnaTdOPMOil ANA 3aKueHUs
cornalleHnin 06 06pa3oBaHNN COBMECTHbIX
npeanpuAaTAN.

AHanu3 noABMBLUMXCA B nocnefHue
LecATMNeTMA B OTPAC/IM MaCCaKMPCKUX
aBnanepeBo3ok GopM COTPYAHMYECTBA NO-
3BONAET BbIAENUTb BO3pacTaHue cTeneHu
B3aMMO3aBNCMMOCTM  YYaCTHUKOB. Takxe
OTMeYeHbl: CMelleHre akLeHTa C onepa-
TMBHOTO Ha CTpaTernMyeckoe Kommepue-
CKOe COTPYAHWMYECTBO, KOHLEHTpauua wu
LeHTpanu3auma 3afeiicTByeMbiX pecyp-
COB, YHUMKaLMA CUCTEM YMpaBneHus,
yto nosBonAeT obecneuntb GpUHaHCOBYIO
YCTOMUMBOCTb B YCNOBKAX BO3pacTaloLiei
KOHKYPEHLIN Ha PbIHKE MeXAYHapOAHbIX
naccakMpcknx asmanepesBo3ok [2]. Hawu-

BbICIUMIA YPOBEHb KOOMepaLun aBuane-
PEBO3YMKOB XapaKTepeH fNA TpaHCHauu-
OHaNbHbIX aBUAXONAWHIOB U rnobanbHbIX
anbaHcoB. OfHAKO CAMAHUA W MOTNOLWEHUA
aBMAKOMNaHWii B pamKax aBMaxonguH-
roB nogpasymeBatoT notepio GrHaHCOBOIA
U 10pPUANYECKO He3aBUCMMOCTU CTOPOH.
MmobanbHble aBMaanbaHCbl NPeACcTaBnAlT
cobol KOMMEepPYeCKUn MexaHn3m B3aumo-
[EeNCTBIA, NO3BONAIOWMIA aBUAKOMNAHUAM
BMPTYaNbHO PacLIMPUTb MapLIPYTHYHO CETb
3a CYeT CEerMEeHTOB, Ha KOTOpbIX JIeTaloT ne-
peBO34MKU-NapTHepbl. KntoueBoe npeunmy-
LECTBO BCTYMNNEHUA B aNbAHC — NONyYeHne
pacLUMPEHHOTO KOA-LIePUHTa 1 NHTepnaii-
Ha, KOrfa naccaxupbl MOryT BPOHNPOBaThL
nepenetbl Ha pencax napTHepoB. Yem
6onblue UneHoB anbAHca, TeM Bonblue BO3-
MOXHOCTE y NepeBo3unKa BUPTyanbHO
NpUCYTCTBOBaTb BO BCeM Mupe. B pamkax
aNnbAHCOB YYaCTHUKMN TaKxe KOOpAWUHUPY-
0T pacnucaHve nonetoB ana obecneve-
HUA GONbLUEro YKNCNa CTbIKOBOK C percamu
naptHepos [10. P. 37].

K 2000 r. opopmunacb rnobanbHas
Tpraja Tak Ha3blBaeMblX MeraanbAHCOB
(Star Alliance, SkyTeam u Oneworld), KoH-
Tponupyowmx ceblwe 60,8% MUpoBoro




Table 1 — Determining the level of cooperation and dependence of airlines under various forms of interaction

Economics ¢ Management ® Marketing

Marketing cooperation Strategic cooperation
Airline o .
Parameter Interline Codeshare Pooling - + MEA, -|nc|ud|‘ng‘ Global ) Alliances
Franchising transnational airline ) Joint ventures | of low-cost
agreement | agreement agreement Budget holding companies alliances aiflines
subsidiaries 9 comp
Level of cooperation between airlines

Serving a larger number of routes 1 1 1 1 1 1 1 1
Gaining access to new distribution 1 1 1 _ 1 1 1 1
channels
Harmonization of aircraft fleet - - - - 1 1 - -
Harmonization of management _ N 1 1 1 1 _ _
systems
Elimination of duplicate services/
optimization of organizational - - - - 1 1 - -
structure and workforce
Coordination of loyalty programs - - 1 - 1 1 - -
Improving the quality of passenger _ _ 1 _ _ 1 B _
service
Providing better education for pilots, _ _ 1 1 1 1 1 1
improving maintenance service
Bolstering business reputation - - 1 1 1 1 1 1
Rising market share - 1 1 1 1 1 1 1

Total: 2 3 8 5 9 10 5 5

Degree of airlines’ dependence

Lack of legal freedom - - - - 1 - - -
Lack of financial independence - 1 - 1 1 - 1 -

Total: 0 1 0 1 2 0 1 0

fers from a high level of financial depend-
ence. Oftentimes, these are global alliances
that become the platform for concluding
agreements on forming joint ventures.
Having analyzed the forms of coop-
eration that have emerged in the air pas-
senger industry in recent decades, the
authors discovered that the degree of
interdependence of the participants was
growing. We also highlighted the shift from
operational to strategic commercial coop-
eration, concentration and centralization of
the resources involved and harmonization
of management systems which provide
financial stability in conditions of a grow-
ing competition in the global air passenger
market [2]. The highest level of cooperation
between airlines is typical of transnational
airline holding companies and global alli-
ances. However, mergers and acquisitions
within the framework of airline holding
companies suggest loss of financial inde-
pendence and legal freedom of the parties.
A global airline alliance is a commercial
interaction mechanism that allows air car-
riers to expand their route network due to
the segments covered by their partners.
The key advantage of joining an alliance is

expanding codeshare and interline agree-
ments, when passengers can book flights
of partner companies. The bigger an alli-
ance, the more opportunities has an airline
to be presented in the global scale. Within
alliances, participants also coordinate their
flight schedules to provide a greater num-
ber of connections with flights of partners
[10.P.37].

By 2000, a triad of the so-called mega-al-
liances was formed (Star Alliance, SkyTeam
and Oneworld). These mega-alliances con-
trol over 60.8% of the global passenger traf-
fic and cover virtually all parts of the world.
As of 2015, the share of alliances equaled
1.2% of approximately 5000 airlines in the
world. At the end of 2000, the global triad
consisted of only 25 airlines, but in 2015
the number of the full-fledged members
increased up to 62. At the same time, the
number of passengers carried increased
1.8 times - from 924,3 million passengers
in 2005 (46.9% of the global passenger traf-
fic) to 1 819,1 million passengers in 2015
(52,0%) (Table 2). Considering that 7 out of
10 world's largest airlines by number of pas-
sengers carried are members of the global
triad and 3 airlines are low-cost carriers, we

can conclude that under current conditions
effective incorporation of airlines into the
system of passenger air travel is largely de-
termined by entering global alliances and
application of the budget air travel busi-
ness model.

The classical model of an airline alliance
has reached its peak and is increasingly
seeking more diverse forms of strategic co-
operation. Since opportunities for expan-
sion are shrinking, the global alliances of
traditional airlines shift their focus towards
cooperation with low-cost air carriers. In
December 2015, Star Alliance launched
its Connecting Partner Model. Under this
program, low-cost airlines are able to con-
nect to the Alliance network. South African
Mango Airlines was the first air carrier to
join the program. Interestingly that budget
airlines are not required to be full-fledged
members of the Alliance, but should only
operate connecting flights. The reason be-
hind the introduction of the Connecting
Partner concept with affiliated low-cost air-
lines is the aspiration of traditional market
players such as Lufthansa to operate intra-
European flights using the brands of its
low-budget subsidiaries Germanwings and
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Puc. 2. M3MeHeH1e ypoBHS Koonepaumm aBuanepeBo3ynKoB
B pamMKax pasAuyHbIX GOPM B3aUMOAEHCTBUS

Tabnunya 2 — OCHOBHbIE NoKa3aTenn AesTesIbHOCTH [106a/bHbIX a/bSIHCOB aBMaKoOMnaHui

10 COCTOSIHMIO Ha Hayano 2005 n 2015 rr.

Star Alliance Oneworld SkyTeam
(ocHOBaH (ocHoBaH (ocHoBaH
MNokasatens B Mae 1997 r.) | B deBpane 1999 1.) | B uioHe 2000 r.)
2005 | 2015 2005 2015 2005 2015
KOMMIECTBO NEPEBESEHHbIX | 550 o | 5411 | 2231 | 5126 | 3414 | 6654
3a roA MaccaxunpoB, MAH YeA.
Koanuectso MOAHOMPaBHbIX 18 3 15 9 20
aBMaKOMMaHWIt-y4aCTHUKOB
KoAnuecTBO HanpaBAeHUM 798 1321 591 1011 512 1052
Paamep dnrota 2477 4657 1855 3414 2064 4634
HMCACHHOCTb COTPYAHNKOB, 281,7 | 432,6 | 2453 | 389,8 | 300,7 | 4817
TbIC. YEA.
[0AOBOM AOXOA, MAPA AOA. 98,5 179,1 57,2 143,2 73,6 186,3

CocTaBneHo aBTopamu No JaHHbIM 0¢MLlMaﬂbeIX I'Iy6J'IVIKaLlVIl7I YKa3saHHbIX rnobanbHbIX anbAHCOB.

naccaxmpoobopoTa, C MapLUpPyTHbIM OX-
BaTOM MPaKTWYECKM BCeX YacTel CBeTa.
Mo coctosHMio Ha 2015 . Ha JONIO aNbAH-
coB npuxogmnock 1,2% ot npumepHo 5000
aBmakomnaHuin mupa. Ecam no wtoram
2000 r. rnobanbHas Tpraga BKYaNa NuLlb
25 aBrakomnaHun, To B 2015 r. - 62 NonHo-
MpaBHbIX YNeHa, Npu 3TOM KONUYECTBO
nepeBe3eHHbIX NaccaXMpoB YBEANUUIOCh
B 1,8 pa3a - ¢ 924,3 mnH nacc. 8 2005 r.
(46,9% rnobanbHOro NaccaXxmpomnoToka) Ao
1819,1 mnH nacc. B 2015 1. (52,0%) (Tabn. 2).
Ecnu yuectb, uto n3 10 KpynHenwwmx no
uncny nepeseseHHbIx B 2015 1. naccaxu-
POB aBMakoMMNaHwii 7 BXOAAT B rnobanbHyio
Tpuagy, a elwe 3 ABAAIOTCA NIoyKocTepamu,
TO HanpalIMBaeTCA BbIBOL O TOM, UYTO B Te-
Kylmx ycnosuax 3¢pdekTnBHOe BCTpaumBa-

HUe aBMAaKOMMaHUN B CUCTEMY MeXAyHa-
POAHbIX MacCaKMPCKUX aBManepeBo3oK B
3HauuTenbHOW Mepe npeponpefenseTcs
BCTYNNeHneM B rnobanbHble anbAHCbl 1
ncnonb3osaHvem 6usHec-mogenu GromxeT-
HbIX aBMaNepeBo30K.

Knaccmueckas mofienb aBuaTpaHcnopT-
HOrO anbAiHCa AOCTUINA MUKa CBOEro pas-
BUTUA U BCe Honblue cTpemutca K Gonee
Pa3HOCTOPOHHUM GOpMaM CTpaTernyecko-
ro cotpygHuyectsa. [1ockonbKy BO3MOX-
HOCTE ANA pacwupeHus y rnobanbHbIX
anbAHCOB TPAAULMOHHbIX MEepPeBO3YMKOB
OCTaeTcA BCe MeHblle U MeHblue, GOKyC
UX WHTEPECOB NepemMelLaeTca Ha CBA3M C
noykoctepamu. Tak, B gekabpe 2015 r. Star
Alliance 3anyctun nporpammy Connecting
Partner Model, no3sonsiowyto B3aumogeii-

CTBOBATb C NoykocTepamu. [epsbiM yyacT-
HUKOM NpOrpamMmbl CTana toKHoadpuKaH-
ckas Mango Airlines. Mpw 3Tom 6togKeTHble
aBMAKOMMaHUN He 006f3aHbl ObiTb MONHO-
NpaBHbIMK YfNeHaMW anbAHCa, a JOJIKHbI
nmuwb obecrneynBaTb CTbIKOBOYHbIE PeNChl.
K BHempeHuio NporpaMmbl CTbIKOBOK peli-
coB € abdUNMPOBaHHLIMI fIOyKOCTEPaMU
NOATONKHY/O XefaHue Takux TPaguLMOH-
HbIX Y4acTHUKOB, Kak Lufthansa, ocywect-
BNATb BHYTPWEBpOMelcKkMe nonetbl nog
6peHAamMn JOUYEepPHUX OIOAKETHBIX Noapas-
peneHnn Germanwings n Eurowings. Pac-
CMaTpVBaETCA NPUCOEAMHEHNE K NPOrpam-
Me U1 HeKOTOPbIX a3MaTCKUX NOYKOCTEPOB.
CeepxarpeccmBHas 60pbba 3a naccaxnpos
YCU/IMBAET KOHKYPEHLMIO U B COBCTBEHHO
NIOyKOCT-Cpefie, CrnocobcTBya npoleccam
KoHconmaaumu.

KOHCONuAALMA
JIOYKOCT-ABUAKOMMAHUIA
B ASUATCKO-TUXOOKEAHCKOM PErTMOHE

B 2015 r. OlogKeTHble aBMAKOMMaHUK
obecrneumsann 27,1% MMpPOBbIX aBunane-
peBo3ok. 3a 2003-2015 rr. ux gons B rno-
6anbHOM MaccaXkMponoToKe Bblpocnia 6o-
nee Yyem B 2 pa3za: ¢ 12,2 go 27,1% (puc. 3).
Mpv 3TOM B abCOMIOTHOM WCYMCIEHUN
06beMbl NepeBO30K NIOYKOCTEPOB 3a YKa-
3aHHbIN Neprog Bo3pocau B 5 pas: co 197
Ao 1100 MAH naccaxupos, CyLeCTBEeHHO
npeB30MaA AYHaMMKY MUPOBOrO NaccaMm-
ponotoka (c 1,7 mapg 8 2003 1. go 3,5 mnpa
naccaxupos B 2015 .) [12. P. 36; 14].

[laHHble puc. 3 AEMOHCTPUPYIOT poCT
OIOAXKETHBIX aBMAMNEPEBO30K Aaxe B Kpu-
3UCHble nepuofbl. ITOMY CnocobCTBYyOT
ONTUMM3MPOBaHHAA CTPYKTypa onepaum-
OHHbIX PaCcXOA0B W YBENMYEHVe MacliTa-
60B [1eATeNbHOCTY 33 CYET BO3pacTaloLero
Cnpoca Ha JOCTynHble aBMnanepeBo3ku. bo-
nee TOro, NOYKOCTePbl, CO3AaB npeLefeHT
dMHAHCOBON Yrpo3bl TPaAULIMOHHBIM aBii-
aKoMMaHuAM, GaKTUUYECKN «MOATONKHYNN»
NX K CO30aHNI0 COOCTBEHHbIX OIOAMKETHbIX
NoApasfeneHuin nnu nepexogy K ruépua-
HOW (CMelLaHHoW) 63Hec-Moaenu.

lpaHnLbl MeXay NoyKoCTepamu 1 06bly-
HbIMX aBMAKOMMAHUAMM MOCTEMNEHHO WC-
ye3salot, br3Hec-moaenu Bce bonblue conu-
XawTcAa. TpaAWUMOHHbIE  aBMAKOMMAHWUM
NPUMEHAIOT TaKne XapakTepuUCTUKW, CBOW-
CTBEHHble aBMaAMCKayHTepaM, Kak MOBbl-
LeHMe NAOTHOCTW CUAEHWIA N COKpaLLeHNne
nuTtaHus Ha 6opTy [5. C. 14]. Mo nokazatenio
uncToit Npmbbiny B 2015 1. KpyNHeNLWMin es-
PONENCKNIA OIOAXKETHDBI aBMaNepPeBO3UMK
Ryanair 3HauuTenbHo onepeawn TpaHC-
HaLMoHanbHbIN aBraxonamHr Air France -
KLM (866,7 mniH eBpo 11 118 MiH eBPO COOT-
BeTCTBeHHO) [13.P. 33].
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Fig. 2. Changes in the level of cooperation between airlines
under various forms of interaction

Table 2 — Key performance indicators of the global airline alliances

at the beginning of 2005 and 2015

Star Alliance Oneworld SkyTeam
_ (established in (established in (established in
Indicator 1997) February, 1999) June, 2000)
2005 | 2015 2005 2015 2005 2015
r':‘q‘ij?obner of passengercaried, | 5500 | ga11 | 2231 | 5126 | 3414 | 6654
Number of fyll—fledged 18 27 8 15 9 20
member airlines
Number of routes 798 1321 591 1011 512 1052
Fleet size 2477 | 4657 1855 3414 2064 4634
Number of employees, 2817 | 432,6 | 2453 | 3898 | 3007 | 481,7
thousands
Annual revenue, billion dollars 98,5 179,14 57,2 143,2 73,6 186,3

Compiled by the authors based on the official publications of the given global alliances.

Eurowings. Some Asian low-cost carriers
are going to join the program in the near-
est future. A super-aggressive struggle for
customers intensifies competition within
the low-budget travel segment itself, and
this, in turn, stimulates consolidation pro-
cesses.

CONSOLIDATION OF LOW-COST AIRLINES
IN THE ASIA-PACIFIC REGION

In 2015, budget airlines accounted for
27.1% of all passenger air traffic. During
2003-2015, their share grew by more than
2 times - from 12.2t0 21.1% (Fig. 3). At that,
in absolute terms the volume of passenger
traffic carried by low-cost airlines during
this period increased 5 times - from 197 to
1 100 million passengers, surpassing sig-

nificantly the dynamics of global passenger
traffic (from 1.7 billion in 2003 to 3.5 billion
passengers in 2015) [12. P. 36; 141.

As Fig. 3 shows, the low-cost carriers
segment experienced growth even in cri-
sis periods. This was due to optimization of
operating cost structure and an increase in
the scope of business activities because of
escalating demand for affordable flights.
In addition, having created a precedent of
financial threat to traditional airlines, low-
cost carriers actually pushed them to estab-
lish their own budget divisions or apply a
hybrid (mixed) business model.

The boundaries between discount air-
lines and traditional air carriers are gradu-
ally vanishing, and business models are
becoming more and more convergent.

Economics ¢ Management ® Marketing

To reduce ticket price, traditional airlines
apply some techniques borrowed from
low-cost carriers’ practice, such as higher
seating density and elimination of meal
services on board [5. P. 14].1n 2015, in terms
of net profit, Europe’s largest budget airline
Ryanair was way ahead of the transnational
air holding company Air France-KLM (866,7
million euros and 118 million euros respec-
tively) [13. P. 33].

The highest percentage of low-cost
airlines on domestic flights (DF) is typical
of Southeast Asia. In 2015, it amounted
to 56.4% of domestic air passenger traffic
[9]. This region is also characterized by the
fastest growth rate of the share of discount
airlines on both domestic and international
flights (IF) [7. P. 15]. The second region with
the fastest growth of low-cost airline seg-
ment is Latin America, the third one - Cen-
tral and Eastern Europe. However, budget
airlines are also ousting traditional airlines
from the markets of developed countries
(North America, Western Europe) occu-
pying from 30 to 50% of the DF segment
and securing a foothold in the IF market
[4.P. 64].

In 2015, owing to an intensive competi-
tion, for the first time in 15 years the pro-
portion of low-cost airlines in the domestic
market of Southeast Asia has slightly de-
creased, and this encouraged them to set
up the first alliances of low-cost carriers.
In January 2016, U-FLY Alliance, the world’s
first alliance of discount airlines, was es-
tablished in China. It was comprised of
four subsidiaries of Hainan Airlines (China).
Eastar Jet, a South Korean low-cost carrier,
joined the alliance in July 2016. The total
fleet of the alliance’s members accounts
for 84 aircrafts, which carry out a total of
168 flights to 85 Asian cities. The partner-
ing airlines operate around the clock and
carry out, on average, one flight every three
minutes. By 2020, the alliance’s members
hope to have a fleet of over 200 aircrafts. In
2015, a total passenger traffic of the alliance
was equal to 20.5 million passengers. How-
ever, U-FLY Alliance is open to airlines from
outside’.

A still bigger alliance - Value Alliance -
entered the global air passenger market in
May 2016. This is the world’s fourth largest
airline alliance after Star Alliance, SkyTeam
and Oneworld which comprises eights low-
cost airlines - Vanilla Air owned by ANA
(Japan), Scoot and Tiger Airways owned by
Singapore Airlines, Tigerair Australia, Thai-

"The world’s first ever alliance of low-cost air-
lines appeared in China. Business aviation portal
“The Air Transport Observer”. Available at: www.ato.
ru/content/v-kitae-poyavilsya-pervyy-v-mire-alyans-
loukosterov (in Russ.).
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Caman BbiCOKaa [onA JOYKOCTEpOB
Ha BHYTPEHHUX BO3AYLWHbIX nuHUAX (BBJ1)
xapaktepHa pAna lOro-BoctouHon Asum.
B 2015 r. oHa gocTturna 56,4% BHyTpeHHero
aBmanaccaxuponotoka [9]. [lnA gaHHOro
pernmoHa TakXe XapakTepHbl CaMble BbICO-
Kue TeMmnbl pocTa Aonu GoKeTHbIX aBua-
KoMnaHuii Kak Ha BBJ1, Tak 1 Ha n mexay-
HapofHbIX BO3AYWHbIX AuHMAX  (MBJ)
[7.C. 15]. Bropowi no gnHamuke pocTa — pe-
rmoH JlatnHckon Amepuku, Tpetuin — LIBE.
Bnpouem, Ha pbiHKax pa3BuTbIx cTpaH (Ce-
BepPHOI AMepuKK, 3anagHon EBporbl) 610a-
MKETHble aBanepeBo34mNKIN TaKkxe BCe CUMb-
Hee TeCHAT TPaAWLMOHHbIe aBMaKOMNaHWK,
«3axBaTuB» OT 1/3 4O NOYTM NONOBVHbI Cer-
MeHTa BBJT 1 onepexatowmm Temnamm 3a-
Kpennaacb Ha pbiHke MBJ1 [4. C. 64].

B 2015 r, BBMAY BbLICOKOTO YPOBHA
KOHKypeHUWM, BhepBble 3a nocnegHue
15 neT He3HauuTenbHO CHWM3MNAcb AonA
NIOYKOCTEPOB Ha BHYTpeHHeM pbiHKe HOBA,
4TO MOATONKHYMO WX K CO3[aHUI0 NePBbIX
anbAHCOB GIOIKeTHbIX aBManepeBO34YMKOB.
B anBape 2016 . B Kutae ocHoBaH nepBbiii
B MUPE aNnbAHC, COCTOALUMIA UCKNIOUNTENb-
HO M3 HU3KOTapUOHbIX aBMAKOMMNAHUIA.
Ero yyacTHvKamu ctanu yeTbipe AOYepHUX
nepeBo3yMKa KUTaMCKOW aBMakoMMaHWUm
Hainan Airlines. O6beguHeHve nonyumno
Ha3gaHve U-FLY Alliance. B vione 2016 r.
K anbAHCY NPUCOEANHUNCA 0XKHOKOpeN-
ckuin noykoctep Eastar Jet. CoBokynHbIi
bnoT noykoctepos, BOWeEAWMUX B anbsAHC,
cocTaBnfeT 84 Bo3ayLUHbIX CyAHa, KOTOpble
BbINOMHAIT B 06LWei CNoXHOCTK 168 peit-
cos B 85 asmatckux ropopos. B cpegHem
peicbl yyactHukoB U-FLY BbinonHaAwoT-
€A KPYrnOCYTOUHO Kaxgble TP MUHYTbI.
K 2020 r. obuiee uncno BO3AYLLUHbIX CYA0B
U-FLY nnaHupyetca yBenmuntb fo Gonee
yem 200 mawwH. B 2015 r. cOBOKYMHbIN
MacCaxMponoTOK YYaCTHUKOB COCTaBMA
20,5 MnH yen. PaccmaTpmBaeTcs BO3MOX-

HOCTb BKJ/IIOUEHUA B aNbAHC He3aBUCUMbIX
nepeBo3ymnKos’.

B mae 2016 r. Ha MPOBOM pbiHKe nac-
CaXMPCKUX aBManepeBo3oK NoABWCA eLle
bonee KpynHbIi anbaHC OIOIKeTHbIX Nepe-
BO3UMKOB, 06pa30BaHHbIi BOCEMbIO aBUa-
AucKayHTepamu. HoBas CTpyKTypa monyuu-
na HasgaHue Value Alliance. 310 YeTBepTbIii
KpYMNHeMwmnii MMPOBOW aBMaAanbAHC Mocne
Star Alliance, SkyTeam n Oneworld. Momvmo
Vanilla Air, nogkoHTponbHOM AnoHcKoi ANA,
B aNbAAHC BOLLNM NpUHagnexalle Singapore
Airlines aBuakomnanum Scoot u Tiger Air-
ways, aBcTpanuiickan Tigerair Australia, Tan-
nanpckme Nok Air n NokScoot (coBmecTHoe
npeanpuatne Nok Air n Scoot), puamnnun-
ckan Cebu Pacific Air v 1oxHOKopelckas Jeju
Air. BoiiT B anbsiHC MOXeET Ntobas xenato-
LyanA aBMaKoOMMNaHWA. B COBOKYMHOCTY YneHbl
Value Alliance BbINO/HAIOT NepeBo3kM 6onee
yem no 160 HanpaBneHWAm, obWwMin aBua-
napK NepeBo34YMKOB BKNtoYaeT 176 Bo3ayLU-
HbIX cynos [8]. [ina cpaBHeHusA: GnoT ogHOro
W3 KpynHemwmx asnaTCKuX NOYKOCTepOB
Lion Air BkntouaeT 114 BO34yLIHbIX CYA0B.

MapTHEpCTBO ~ NIOYKOCTEPOB  MMeeT
pelatllee 3HayeHVe ANA Havyana HOBOW
$a3bl pocTa Ha BbICOKOKOHKYPEHTHOM a3ii-
aTCKOM pbiHKe. OHO 0COBEHHO BaXHO 1A
HEe3aBUCUMBIX OIOKETHBIX aBMaKOMMaHUI,
KOTOpbI€e He BXOLAT B TPU OCHOBHblE HWU3KO-
3aTpaTHble aBmarpynnbl pernoHa — AirAsia,
Jetstar n Lion. Jona pbiHka A3natcko-Tu-
XOOKEeaHCKOro peruoHa, npuxoaALlanca
Ha yuacTHUKOB anbsHcoB Value n U-FLY,
B COBOKYMHOCTM COCTaBAAeT MPUMEPHO
19%. [laHHas undpa conocTaBnma C fLONen
AirAsia/AirAsia X — 16%, Lion Air - 11% n
Jetstar - 9% [8]. V13 53 noykocTepos, 6a3u-
pytowmxcsa B ATP, BoceMb ABAAIOTCA uneHa-
MU anbsaHca Value v natb - U-FLY.

! [lenoBoi aBMALMOHHDBI NopTan «ABUaTpPaH-
crnopTHoe 0603peHue». B Kutae nossuncs nepabiil B
Mupe anbaHc noykoctepos. URL: www.ato.ru/content/
v-kitae-poyavilsya-pervyy-v-mire-alyans-loukosterov.

O6a anbAHCa NNaHUPYIOT YBENNYNBATL
KONMYeCTBO yUYaCTHUKOB. B HacToALLee Bpe-
maA B ATP HacumTbiBaeTca 25 noykoctepos,
KoTopble He BxoaAT B rpynnbl Air Asia, Lion
nnm Jetstar n MoryT cTaTb noTeHUManbHbI-
MW YYaCTHUKaMW BHOBb CO3A@HHbIX NIOY-
KOCT-anbsAIHCOB. Ha AaHHble 25 GlogKeTHbIX
aBMakomnaHuin npuxogutca 45% pbiHKa
ATP. B cBoto ouepepb, B tOro-BoctouHon
A3un Ha ponio rpynn AirAsia v Lion, a Tak-
e anbsaHca Value Alliance npuxogutca 80%
nepeBe3eHHbIX Naccaxmpos [8].

MaBHas uenb BcTynneHus B Value Alli-
ance AnA Y4aCTH/KOB 3aKJ04aeTca B yBe-
JIMYEHN Y3HaBaeMOCTW Ux 6peHaoB B A3u-
aTCKO-TUXOOKEeaHCKOM permoHe, a Takxke
B paclMpeHun JUCTPUOYLMOHHON ceTu.
BonbwuHcTBO 6peHjOB YUaCTHUKOB AlaHHO-
ro anbsHca Hey3HaBaeMbl 3a Npeaenamm nx
BHYTPEHHUX PbIHKOB. YneHbl anbaHca Value
Alliance noka He nnaHWpylT NpPUBOZUTL
dnot K egnuHo06pa3io 1 co3aaBaTb yHUK-
LIMPOBaHHY0 MPOrpamMmmy NOAAbHOCTY, YTO
ABNAETCA NPEUMYLLEeCTBOM He3aBUCUMbIX
ANZUPYIOLWMX TPYNN NOYKOCTepoB. ANbAH-
Cbl NOYKOCTEPOB ABMAIOTCA YMNPOLLEHHON
anbTepHaTVBON MONbITKWA YBENUYUTb TPaH-
3WTHbIV NACCaXXMPONOTOK U NPKBNEeYb Nac-
CaXMPOB C HOBbIX PbIHKOB, B HacToALlee
BpemMs Bbl6MPaIOLLMX NEPeBO3YNKOB-KOH-
KypeHTOB. Ha HauyanbHOM CTaguu NpPorHo-
3MpyeTcA NuWb HeboMblUoe yBenuueHue
WHTepnaiH-NaccaXxnponoToka.

DopmUpoBaHMe anbAHCOB NOYKOCTe-
POB TaKe ABNAETCA MOMNbITKON CNPaBUTbCA
¢ npobnemoit nepensbbiTka Mect. Mpuun-
HOW BO3HUKHOBEHMA AaHHOW Mpobiembl
MOXeT OblTb Kak COOCTBEHHaA M3nWLIHE
arpeccrBHasA cTpaTernsa pacuMpeHmns, Tak u
NOAB/EHVe HOBbIX JIOYKOCTEPOB B PErviOHe.
Korpa mect ctaHoBUTCA 6onblUe, Yem nac-
CaXNPOB, Mapxa NpMbbINY MOXeT ncyes-
HYTb, @ aBNAKOMMaHMWA — CTaTb YObITOUHON.
B HacToAwwmin mMOMeHT faHHasa npobnema
BbIXOAUT Ha nepBblii NnaH B lOBA, rae pag
O10KETHBIX NepeBo3UnNKoB (Manasmiickas
Air Asia, cunranypckas Tiger Airlines) yxe
OTMEHAIOT WNN OTKNAAblBAlOT 3akasbl Ha
HOBble BO3AyWHble CyAa, NPUHWMas BO
BHUMaHWE U3NWLWEK CYLeCTBYOLWMX Npo-
BO3HbIX MECT.

B ycnoBmAx BbICOKOW BOMATUABLHOCTY
rnobanbHOro aBrapblHKa peanu3aums npe-
MMyLLECTB KOOMepauun aBMAKOMMaHUA B
pamKax MexayHapofHbIX aBMaaNbAHCOB,
B TOM UMC/le NIOYKOCT-aBManepeBo3ymKoB,
MO3BOMIUT MOBLICUTb UX KOHKYPEHTOCMO-
Co6HOCTb. MOXHO MpeanonoXuTb MNosB-
NIeHNe aHanornyHbix OU3Hec-cow3oB U B
Bpyrux reorpadmueckmx cermeHTax Mmpo-
BOTO PblHKA MacCaXXMpCKKX aBuanepeBo-
30k [3. C. 103].
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Fig. 3. Share of low-cost airlines in global air passenger traffic in 2003-2015 [12. P. 36]

land’s Nok Air and NokScoot (a joint venture
of Nok Air and Scoot), Cebu Pacific Air (the
Philippines) and Jeju Air (South Korea). Any
airline is free to join the alliance. In total, the
members of Value Alliance serve more than
160 destinations and its combined fleet ac-
counts for 176 aircrafts [8]. For reference,
the fleet size of one of Asia’s largest low-
cost airlines Lion Air is 114 aircrafts.

Partnership of discount airlines is of cru-
cial importance for a new phase of growth
in the intensively competitive Asian market.
It is especially so for independent low-cost
air carriers which are not included in three
main airlines — AirAsia, Jetstar and Lion. The
aggregate market share of Value Alliance
and U-FLY Alliance in the Asia-Pacific region
equals approximately 19%. This figure is
comparable to the proportion AirAsia/AirA-
sia X - 16%, Lion Air — 11% and Jetstar - 9%
[8]. Eight out of 53 low-cost airlines of the
Asia-Pacific region are members of Value
Alliance, and five are members of U-FLY
Alliance.

Both alliances plan to increase the
number of participants. At the moment,
there are 25 budget air carriers in the Asia-
Pacific region which are not included in the
groups Air Asia, Lion or Jetstar and may be
potential members of the newly formed
alliances of low-cost airlines. These 25 dis-
count airlines account for 45% of the Asia-
Pacific market. In Southeast Asia, in turn,
the groups AirAsia and Lion, as well as Value
Alliance, account for 80% of passengers car-
ried [8].

The principal reason behind joining Val-
ue Alliance is an opportunity for airlines to
improve brand awareness in the Asia-Pacific
region and establish new distribution chan-
nels. Most brands of the alliance’s members
are unknown outside the domestic market.
Value Alliance partners are not planning
to use unified aircraft liveries and create a

harmonized loyalty program, and leading
independent low-cost airlines can use this
fact to their advantage. Alliances of budget
airlines represent a simplified alternative
to an attempt to intensify connecting pas-
senger traffic and attract new clients from
prospective markets open to rival airlines.
At the initial stage, only a slight increase
in interline passenger traffic is expected.

The formation of alliances of low-cost
air carriers is also an attempt to cope with
the problem of oversupply of seats. This
problem can be caused by both an airline’s
overly aggressive strategy and new dis-
count carriers coming to the region. When
the number of seats exceeds the number of
passengers, profit margin might disappear
and the airline becomes unprofitable. Cur-
rently, this issue comes to the fore in South-
east Asia, where some low-cost airlines (Ma-
laysia’s Air Asia, Singapore’s Tiger Airlines)
have already cancelled or suspended their
orders for new aircrafts taking into account
oversupply of the existing airline seats.

In the context of high volatility in the
global airline market, the benefits of coop-
eration within global airline alliances (in-
cluding alliances of budget air carriers) will
allow enhancing their competitiveness. The
similar business alliances are expected to
emerge in other geographical segments of
the global air passenger market [3. P. 103].

CONCLUSION

The fast-growing consolidation typical
of the air passenger industry due to the
emergence of new highly organized forms
of cooperation is considered as one of the
major peculiarities of air transport globali-
zation at the present stage. Cooperation
allows airlines to get rid of the excessive
competition and strengthen their positions
in the market, securing a foothold in its new
segments and cutting maintenance costs

Economics ¢ Management ® Marketing

through combining resources and eliminat-
ing duplicate services.

By 2015, low-cost airlines won 27.1%
of the global air passenger market from tra-
ditional airlines, which in many cases were
forced to set up their own budget sub-
sidiaries. The dynamics of discount airlines’
passenger traffic growth in 2003-2015 out-
paced the dynamics of the global passen-
ger traffic. This was due to the optimized
operating cost structure and an increase in
the scope of business activities because of
escalating demand for affordable flights.

The low-cost unions established in
2016 - U-FLY Alliance and Value Alliance
- are mechanisms to compete with Asia’s
leading independent groups of budget
airlines. The members primarily aim at im-
proving brand awareness in the Asia-Pa-
cific region and establishing new distribu-
tion channels. Due to the widening scope
of their business activities, the similar busi-
ness alliances are expected to emerge in
other geographical segments of the global
air passenger market. |
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3AKJTIOYEHUE

YcuneHve KoHconmaaumm otTpacnu nac-
CaXMPCKMX aBKanepeBO30K B pesynbrate
CTaHOB/IEHMA HOBbIX BbICOKOOPraHW30-
BaHHbIX GOPM COTPYOHUUECTBA OTHECEHO
K OfHO/ W3 INaBHbIX BbIAENEHHbIX OCO-
GeHHOCTEl  rnobGanu3aumn  BO3AYLWHOMO
TpaHCMopTa Ha coBpeMeHHoM 3Tane. Koo-
nepauns Mo3BONIAET aBMaNepeBO3UYMKam
130aBUTbCA OT UYPE3MEPHON KOHKYpeH-
LMK, a TakKe YNpouuTb CBOE MOJOXeHne
Ha PbIHKE, 3aKPENuBILMCb Ha HOBbIX €ro
CErMeHTax 1 COKpPaTMB 3KCMNyaTaLMOHHble
pacxodbl MyTeM OObEAUHEHUS Pecypcos
Y NUKBUAALMMN Jy6nmpytoLLmx cnyxo6.

K 2015 r. 6lo4KeTHble aBMakoMNaHun
otBoeBanu 27,1% rnobanbHOro pbliHKa
MaccaXXnpCKMX aBManepeBo3oK y Tpaau-
LIMOHHbIX MEePEeBO3UYNKOB, BbIHYXOEHHbIX
B LeNoM psafge cnyyaeB CO3faBaTb CO6-
CTBEHHblE OlOKETHble NOApPa3LeneHus.
InHammka pocta 06bEMOB MNepeBO30K
noykoctepos 3a 2003-2015 rr. cyuwe-
CTBEHHO NPEBOCXOANT JUHAMUKY MUPO-
BOrO MaccaXKMpornoToka. IToMy Cnocob-
CTBYIOT ONMTUMW3NPOBaHHaA CTPYKTypa
onepaunoHHbIX PacXoAoB U yBennyeHme
MacluTaboB [eATeNIbHOCTA 33 CYeT BO3-
pacTatolero cnpoca Ha AOCTYNHble aBw-
anepeBO3Ku.

OcHoBaHHble B Hauane 2016 r. noy-
KocT-anbaHcbl U-FLY u Value Alliance npeg-
CTaBNAT COOON MexaHU3M KOHKYPeHL K
C BefylMMU a3uaTCKUMK HE3aBUCUMbIMU
NIOYKOCT-rpynnamu. [naBHas Lienb y4yacTHu-
KOB 3aK/ouaeTca B yBENNYEHWUMN Y3HaBae-
MocTU ux 6peHpoB B A3uatcko-Trxooke-
aHCKOM PErvoHe, a Takxe B pacluMpeHnuy
BNCTpUOYLMOHHOM ceTu. BospacTatowynii
MacwTab ux AeATenbHOCTU TaKKe MO3BO-
NAET NPejnonoXuTb MNOABNEHUE aHano-
TNYHbIX GU3HEC-COI30B U B APYruX reo-
rpaduyecKnx cermeHTax M1POBOrO PbiHKa
NaccaKMpCKX aBnanepeBo3oK. i
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