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MOTUBALNA

KEMC-METOZ

[MBpugHOE MPEANPUHUMATENbCTBO, T.€. KOM-
OGuHaLMs onnayuBaeMon paboTbl M MPEAnpPUHM-
MaTeNbCKON [AEeATENbHOCTH, OAWH M3 BO3MOXHbIX
€noco60B Ha4yaTb COBCTBEHHbIA GU3HEC. ITO UHTE-
PECHOE SIBNIEHWE HeJaBHO MPUBAEKNO BHUMaHue
uccnenoBateneit NpeanpuHAMaTenbcTBa M NOMU-
TUKOB B 3anafHblx cTpaHax. M3MeHeH!s Ha pbiHKe
TPyAa v pacTyLinit 06bEM HECTaHAAPTHbIX TPYAOBbIX
KOHTPaKTOB MOGYXAAIOT MWL, ONpeaensitolwnx no-
JIUTUKY, pa3pabaTbiBaTb NPOrpamMbl MOAAEPHKU
HOBbIX GOPM NMpPeAnpUHUMATENbCTBA. AHAAU3 aM-
MUPUYECKON NUTepaTypbl NOKasan, YTo 3ta dpopma
npeasnpuHUMaTenbCTBa 0CO6eHHO NonynsipHa cpeau
BbICOKO0OPa30BaHHbIX NpodecchoHanos B coepe
BbICOKMX TexHonornin 1 HUOKP. B cTaTbe yTouHEHO
onpeaeneHue rMbpUaHOrO NpeAnpUHUMAaTeNbCTBa,
a TaKXe pacCMOTPEHbl KeWcbl ABYX TMOPUAHBIX
npeanpuHumarenei. PesynbtaTbl  MCCNefoBaHUs
MOKa3blBaloT, 4TO TMOPUAHBIX MpeanpuHuMaTenen
HENb3s paccMaTpuBaTb Kak OAHOPOAHYIO Tpynmy.
0aHu Bcerga 6yayT KOMBGUHMPOBATb NPEANPUHUMA-
TeNbCTBO C HAEMHBIM TPYAOM, a pyrue, Kak npasu-
N0, 6yayT CTPEMMUTLCS CTaTb MpeanpUHUMaTEnsiMu
Ha MONHOLIEHHOM 0CHOBE. 06e rpynmbl UMEIOT NPaBo
Ha CyLecTBOBaHWe, HO UX NOAAEPHKKa CO CTOPOHbI
NPaBUTENbCTBEHHbIX M HEMPaBUTENbCTBEHHbIX Op-
raHW3aLui JOMKHa BbiTb Pa3IUYHOMN.
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BBELEHWUE

[TOCTOAHHO CHUXaloWMeCs Temnbl
pa3BUTKSA NPEANPUHUMATENBCTBA B HEKO-
TOPbIX CTPaHaX Bbi3blBAOT GECMOKONCTBO
BacTeil nepenoBbiX CTpaH. Jlioan Bce
60nee HEOXOTHO MAYT Ha PUCK U CO3AAK0T
CBOU COBCTBEHHBIE GUPMDI, €CITN Y HUX Ha-
AeXHble paboune MecTa C BbICOKMMU 3ap-
naaTamy 1 XOpOLIVMM COLMANbHbIMK Na-
KeTamu [26]. Mpepblaywwmne nccnefoBaHua
MOKa3blBaloT, YTO 3HAUMTENbHAsA YacTb
HaceNeHns B PasHbIX CTPaHax OpPUEHTU-
poOBaHa Ha MPeAnpPUHUMATENBCTBO U XO-
Tena 6bl Ha4aTb COOCTBEHHDBIN 6U3Hec [15].
[Jona naTeHTHbIX MpeanpuHUMaTenen,
T.€. NI0Ael, KoTopble paboTaloT B KauecTBe
HaeMHbIX PabOTHMKOB, HO XOTAT HauyaTb
COOCTBEHHbIN OM3Hec, Konebnetca. Ha-
npumep, B HopBerun oHa OLEHMBAETCA
B 27%, a B Monblue - B 80% [3]. B 2012 T.
37% eponeniues n 46% rpaxgaH CLIA
XOTeNn CTaTb COOCTBEHHMKaMM Ou3Heca
[10]. B cTpaHax C pa3BMBalOWENCA KO-
HOMUWKOW KONMYECTBO JIOAEN, XKeNaLmx
paboTaTb He Mo Haimy, elle Bbie - 56%
B Kntae v 82% B Typuuu [10]. Ina mHormx
niofel 0TKas oT HaeMHoW paboTbl 1 co3a-
HWe COOCTBEHHOW GpUPMbI ABNAETCA TPYA-
HbIM pelleHnem. MMOpUAHbIA NyTb Npes-
NMPUHUMATENbCKON Kapbepbl MOXET ObiTb
XOPOLMM MOCTUKOM OT HAaeMHOro Tpyaa
K MOJIHOLEHHOMY  MpeanpuHUMaTeNb-
cTBy. XOTA KOHLENUMA HEMOfHOro uau
rMOPMAHOrO NPeanpUHUMATENbCTBA He
HOBA, NOJIUTVKM U YYeHble TONbKO HefaB-
HO CTa/IM yaenaTb BHUMaHue 3TOMy BUAY
3aHATOCTM [11; 22; 27]. PacTywuii nHTepec
YUEHBIX 1 NOJIMTUKOB MOXET ObITb 06BAC-
HEH M3MEHEHWAMU Ha PbIHKe TPyHa, rae
BCe 60sbLue PabounX MeCT ABNIAIOTCA Bpe-
MEHHBIMU U KONIMYECTBO COTPYLHWKOB,
paboTaloLWMX HEMoJHbIA pPabounin feHb,
HEYKJIOHHO pacTeT. YpoBeHb 0bpa3oBa-
Husa [11] n yenoBeveckoro Kanutana [22]
BbIlIE Cpean rMOpuaHbIX NpeanpuHUMa-
Tenen, yem cpegw npegnpuHuUMaTenein ¢
MOJTHOM 3aHATOCTbIO [11]. Takm obpazom,
ponb rMOpPUAHOro NPeanPUHMMATENbCTBA
3aMeTHee B HayKOEMKUX U MHHOBALMOH-
HbIX OTpacsisix. [10 OLEeHKaM yUeHbIX, JoNS

rMOPUAHBIX NPeLNpPUHUMATENEN B HOBbIX
BbICOKOTEXHOJIOTUYHbIX KOoMnaHuax [lep-
MaHuu cocTtaBndaet 42% [5], a B LBeyum -
58% [11]. Heckonbko KpynHenwux ¢vipm
ObIM CO3haHbl WX OCHOBATENAMU, MOKA
OHM paboTanu B apyrux mectax. Hanmpu-
mep, CtuB BosHak ocHoBan Apple, Korga
6bin nHxeHepom B Hewlett-Packard, Mbep
Omupbap 3anyctun eBay, paboTas npo-
rpaMmMUCTOM.

C. TopreH u coaBTopbl pasnuyaioT
MepBblii U BTOPON 3Tanm npeanpuHiMa-
Tenbckux pewennii [31]. Ha nepsom sTane
UESIOBEK PELLAET CTaTb FMOPUAHBIM Npes-
npuHumaTtenem. Ha BTopom 3Tane pele-
HUWe CBA3AHO C NePEXOHOM OT TMOPUAHON
K NOJIHOW 3aHATOCTM B KaueCTBe Npeanpu-
Humatensa (full-time entrepreneur). U3y-
UMB rpynny rubpuAHbIX NpeanpuHUMaTe-
neii B LLBeumnun, yueHble NpuULLAN K BbIBOAY,
UTO HE BCE OHM HaMepeHbI CTaTb Npesnpu-
HMMaTeNAMN Ha NOCTOAHHON ocHoBe [11].
Ananornudo M. Wynby 1 coaBTOpbI CAe-
nanu 3akioyeHune, YTo rMopuaHble Npea-
NPUHUMATENN He ABAAITCA OAHOPOAHON
TPYNMoii, U CYNTAIOT HEOOXOAVMMBIM asb-
Helwee M3yyeHne pasfiIMYHbIX TUMOB TU-
6puaHoOro npeanpvHUMaTenbcTBa [27].
OHK Takxe MpWLLAK K BbIBOAY, UTO bonee
06pa3oBaHHble  TMOpUAHbIE  Mpeanpu-
HUMaTeNn BedyT OW3HEC MHaue, Yem KX
MeHee o6pa3oBaHHble Komiern. [o cux
Mop WCCefoBaHNsA TMOPUAHBIX Npeanpu-
HUMaTenen OblIM B OCHOBHOM KOJnue-
CTBEHHbIMUK [6; 11; 21; 24; 27; 32]. B aton
CTaTbe Mbl XOTENM Obl 3aMONHNUTL Npober,
CBA3AHHbIN C OTCYTCTBUEM KaueCTBEHHbIX
nccnefoBaHui B AaHHoW cdepe. B vacT-
HOCTM, B paboTe MoApPOOBHO WM3yyatoTcs
MOTUBbI, MOBeJEHNE WU HaMepeHua pas-
JINYHBIX TUMOB TMOPUAHBIX NPeANPUHUMA-
Tenei. ABTOP TaKXe CTPeMUNICA YTOUYHUTb
onpegeneHns TEPMUHOB  «TMOPUAHDIN
npeanpuHUMaTENb» U «TMOPUAHOE Npes-
MPUHUMATENbCTBOY, MOCKONbKY Habsio-
JaloTCA HEKOTOpble PacXoXAeHusa B Cy-
LWECTBYIOWMX HAYYHbIX UCCNefoBaHMUAX.
KauecTBeHHOe uccnefoBaHue Lenecoo-
6pa3Ho, Korga HeobxofuMo riyboKoe no-
HUMaHue peHomeHa. OCHOBHbIE BOMPOCHI,
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Hybrid Entrepreneurship:

Definitions, Types

and Directions for Future Research

INTRODUCTION

The constantly falling rates of self-
employment in some developed coun-
tries cause concern among policymakers.
Individuals are steadily more reluctant
to take risks and start their own firms if
they have well-paid secure jobs with high
salaries and good social benefits [26]. The
previous studies demonstrate that a sig-
nificant proportion of population across
various economies prefers to be self-em-
ployed and expresses wish to set up their
own businesses [15]. The percentage of
latent entrepreneurs, i.e. those who are
currently employed but are keen to run
their own companies, varies from country
to country. For example, 80% of the Pol-
ish population displays entrepreneurial
spirit, while in Norway the share of latent
entrepreneurs is estimated to be only 27%
[3].In 2012, 37% of Europeans and 46% of
US citizens wanted to be their own boss
[10]. Self-employment is generally more
popular in developing economies, such
as China and Turkey (56 and 82% respec-
tively) [10]. It is difficult for many people
to give up their paid jobs and start their
own businesses. Hybrid entrepreneurship,
therefore, represents a bridging phase
between wage labour and full-time en-
trepreneurship. Despite the fact that the
concept of part-time, or hybrid, entrepre-
neurship is not new, it has only recently
begun to grow in popularity among sci-
entists and politicians [11; 22; 27]. An in-
creasing interest of scholars and policy-
makers can be explained by the changes
in the labour market, where there is a con-
stant rise in the number of temporary jobs
and employees working part-time. The
level of education [11] and human capital
[22] is higher among hybrids then among
full-time entrepreneurs. Thus, the role of
hybrid entrepreneurship is more notice-
able in knowledge-intensive and innova-
tion industries. According to researchers,
the percentage of hybrid entrepreneurs
in new high-tech companies is equal to
42% in Germany [5] and 58% in Sweden
[11]. Some of the world’s largest corpora-

tions were established while their found-
ers retained their wage work. For instance,
Steve Wozniak founded Apple when he
worked as an engineer at Hewlett-Pack-
ard, and Pierre Omidyar launched eBay
while working as a programmer.

Thorgren et al. [31] distinguish be-
tween the first and the second stage of
entrepreneurial decisions. During the first
stage, an individual takes a decision to
become a hybrid entrepreneur. The deci-
sion reached at the second stage is asso-
ciated with the transition from the hybrid
form to full-time entrepreneurship. After
studying a group of hybrid entrepreneurs
in Sweden, scientists concluded that not
all hybrids intend to become full-time en-
terprisers [11]. Similarly, Schulz et al. [27]
deduced that hybrid entrepreneurs could
not be regarded as a homogeneous group
and believed that further research into the
various types of hybrid entrepreneurship
was necessary to be undertaken. They
also came to the conclusion that part-
time entrepreneurs possessing a higher
level of education tend to carry on busi-
ness differently than their less educated
colleagues. Until recently, the research on
hybrid entrepreneurship has mainly been
of quantitative character [6; 11; 21; 24; 27;
32]. The purpose of the present paper is to
compensate for the paucity of qualitative
research on hybrid entrepreneurship. In
particular, the article scrutinizes the mo-
tives, behaviour and intentions of various
types of part-time entrepreneurs. Due to
some inconsistencies in the existing sci-
entific research, the author also aims to
clarify the definitions of the terms hybrid
entrepreneur and hybrid entrepreneurship.
A qualitative study makes sense when the
researcher intends to obtain a compre-
hensive understanding of a phenomenon.
The main questions that the current paper
seeks to answer are: (1) Why do people
choose a hybrid form of entrepreneur-
ship? (2) Why do some individuals prefer
to remain hybrid entrepreneurs, and why
do others decide to become full-time en-
trepreneurs?
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One of the possible ways to start a business is
to combine both a paid job and self-employment,
i.e. to become a hybrid entrepreneur. This is an in-
teresting phenomenon that has recently attracted
attention of entrepreneurship researchers and poli-
cymakers. The shifts in the labour market and a rise
in non-standard forms of employment impel policy-
makers to develop programs to support emerging
forms of entrepreneurship, such as hybrid entrepre-
neurship. An analysis of the hybrid entrepreneurship
literature shows that this form of business is par-
ticularly popular among highly educated profession-
als in the high-tech and R&D sector. In the paper, the
author analyses the existing research on hybrid en-
trepreneurship, clarifies definitions, considers two
case studies of hybrid entrepreneurs, and proposes
avenues for further research. The findings of the
research indicate that hybrid entrepreneurs cannot
be viewed as a homogeneous group. Some of them
will always combine part-time self-employment with
wage labour, whereas others will prefer to become
full-fledged entrepreneurs. Each group has the right
to exist and requires different sorts of support pro-
vided by governmental and non-governmental or-
ganizations.
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Ha KOTOpble AaHHOE MCCNefoBaHMe CTpe-
MUNOCb OTBETUTb, COCTOAT B ClefytoLlem:
(1) NMouemy ntoan BbIGUPAKOT TMOPUAHBIN
nyTb NpejnpUHUMATENbCKON Kapbepbl?
(2) Mouemy ogHW npepnoynTaloT OCTa-
BaTbCA MMOPULHBIMK NpegnpuHUMaTens-
MU, @ Jpyrue CTpemAaTcA CTaTb Npeanpu-
HUMaTENAMU Ha MOJTHOLEHHON OCHOBE?

B 310l cTaTbe CHayana paccMOTPEHbI
CyllecTBylOLWMe onpeaeneHns rmbpugHo-
ro npegnpuHUMaTenbCTBa U rMbpUAHOro
couManbHOro npeanpuMHMMaTeNbCTBa.
[lanee aHanu3upyetca Tekyllee cOCTOA-
HUWe nccnefoBaHuin no rnbpugHomy npeg-
NPUHUMATENbCTBY. 3aTeM MpefcTaBnieHbl
1 NpOaHaNU3npPOBaHbI ABa Keiica rmbpua-
HbIX NpeanpuHumaTtenei. CTaTba OKaHuK-
BaeTCA BbIBOAAMM 1 NPEASIOKEHNAMN Ha-
npaBieHnn fanbHeNLLNX NCCNefoBaHNN.

TEOPETUYECKUE OCHOBDI

OnpedeneHus

Ona upeHTudmKaumm HoBemwmx mc-
cnepfoBaHuii B obnactu rbpugHoro npeg-
NPUHUMATENbCTBA Mbl NPOBENN MOUCK B
HayuHbIX 6a3ax AaHHbIX U HayuYHbIX 3MeK-
TPOHHbIX 6ubNMOTeKax. B noucke 6binu
3aleiCTBOBaHbI  ClieAyloline Kiouyesble
CnoBa: «rmbpupHble nNpeanpuHUMaTEnm,
«rnbprugHoe npeanpuUHUMaTeNbCTBOY,
«NpeAnpuHUMaTeny C HEeronHoW 3aHs-
TOCTbIO» W «MNPEANnPUHUMATENBCTBO He-
MONHOIA 3aHATOCTU». B 0630p NuTepatypbl
BKJIOYEHbI CTaTbW U3 BEAYLLMX XKYPHaNoB
Mo NpeanpuHUMATENbCTBY U MEHELMMEH-
Ty (Hanpumep, Academy of Management
Journal, Journal of Business Venturing,
Journal of Business Venturing Insights,
Small Business Economics, Management
Science). AHanu3 nuTepaTypbl MOKa3sbl-
BaeT, UTO B OMNpefeneHnsx, CBA3aHHbIX C
MOHATUAMN «TMOPUAHOE NpeanpUHMa-
TENbCTBO» U «TMOPUAHbIE NPeanpUHMMa-
TeNu», BCe elle HabnoJaTca HeKoTopble
HecooTBeTcTBMA. C OfHON CTOPOHDI, Tu-
6puAHbIe NpeanpPUHUMATENN — 3TO «JIIOAN,
KOTOpbIe UCMOMNb3YHT CBOE BPEMA Kak 1A
npeanpuHUMaTENbCKON LeATeNIbHOCTH,
Tak 1 B HaemHom Tpyge» [11. P. 253]. K. Me-
TPOBa Ha3blBaeT 3TWX Niofel «npeanpu-
HUMATeNAMU C HEMONHOW 3aHATOCTbIO»
[21]. B 10 e Bpema M. Wynby n konnerun
pasnuuaoT rmbpuaHbIX npegnprHumarte-
nen, npegnpvHUMaTenei ¢ NOMHON 3aHA-
TOCTbIO M NpeAnpUHMMaTENen C HENONHON
3aHATOCTbIo [27]. C ApYron CTOPOHDI, He-
KOTOpble NCCNefoBaTeNN CYMTALOT, UTO -
6puAaHble NpeAnpUHUMATENN — 3TO NIIOAN,
KOTOpble OCHOBbIBAOT GUPMbI, 06bEANHSA-
ole HeKOMMepUecKne (coumanbHble) 1
KOMMepuyecKne BUAbl feaTenbHocTu [2; 9;
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12; 17]. B 371011 cTaTbe aBTOP GOKyCMpyeT-
CA Ha NIAAX, KOTopble COBMELLAKOT npep-
NPUHUMATENbCKYO AeATENbHOCTb C pabo-
TO MO Hanmy.

MockonbKy umcno nybaukauwim no
rmoépugHoMy npeanpuHUMATeNbCTBY 1
rMbépugHOMy couuanbHOMy MNpeanpuHu-
MaTenbCTBY pacTeT, yYeHbIM UMEEeT CMbICH
cornacoatb obLyue onpeaeneHns u ccoi-
NaTbCA Ha OAHU U Te Xe NoHATMA. B ganb-
HENWUX UCCNefOBaHMAX aBToOp npeana-
raeT NpUHATb Clefylollee onpegeneHue:
«rMbpUaHbIN NpefnpuHUMaTenb» — 3TO
UenoBeK, KOTOPbBIA 3aHMMaeTca npeg-
NPUHUMATENBCTBOM U B TO Xe€ Bpems
pabotaet no Haiimy. CnegyeT OTMeTUTb,
UTO B [@HHOM Cllyyae TepMuH «rubpug-
Hbll NpeanpuHUMaTenb» 6o/ee TOUEH,
uem npefnpuHUMATENb C HEMONHOW 3a-
HATOCTbIO [27]. MpennpuHumatenen, Ko-
Topble 00bEefUHAIOT KOMMEPYECKUA U
HeKoMMepUecKnin busHec, Lenecoobpas-
HO Ha3blBaTb «rMOPUAHBIMKA COLMANbHbI-
MW NPeAnprHUMATENAMN», @ He MPOCTO
«rMbpuHbIMM NpefnpuHUMaTENAMU»
[2;9;171.

UccnedosaHus 8 obnacmu 2ubpudHo-
20 npednpuHUMamesnscmea

B cTpaHax C cunbHOM CUCTEMOW CO-
LManbHON 3aWmnThbl, BbICOKOW 3apaboTHOM
nnaTon 1 Jpyrumn Nbrotamu Ans coTpyp-
HVWKOB (Hanpumep, KOpOTKUiA pabounin
[eHb, XOPOLWWIA NAaH CoLManbHOro v Me-
OVLUMHCKOTO CTpaxoBaHWA, npefocTas-
nAembln  paboTopatenamu, AnuTeNbHble
1 onnayMBaemble OTMyCKa MO yxomy 3a
pebeHKoM) Kapbepa npepnpuHUMaTens
MOXeT ObiTb HE OueHb NpuBReKaTenb-
Holn. Hanpumep, B 2012 1. Tonbko 27%
HOPBEXCKMX PECMOHAEHTOB coobwuw,
yTo XOTenwu Gbl CTaTb UHAMBUAYANbHbIMU
npegnpuHumatenamu [10]. U 3ToT nokasa-
Tenb He n3meHunca ¢ 1997/98 ropa, korga
6b110 NpoBefeHo nccnefoBaHue npeano-
yTeHMin B 06NacTU NpeanprHNMaTeNnbCTBa
[3]. AHanoruyHas cuTyauua Habnogaetca
B [pyrux cTpaHax C BbICOKUM YpPOBHeM
3apaboTHOM nnaTbl U coumanbHoro obe-
cneveHna  (Hanpumep,  JIMXTEHWTENH,
Weenuapua, [Hanua, OuHnavaua) [18].
[lona HaceneHwus, KOTOPOe Ha CaMoM fiefne
ABNAETCA NPeANPUHUMATENAMN, B Pa3HbIX
CTpaHax konebnetcsa B npeaenax 10-15%
[3], T.e. cywecTByeT pa3pbiB MeXAY TEMY,
y KOro ecTb HaMepeHws CTaTb npepnpu-
HUMaTenAMU, N 1X GaKTUYECKUM YMCTIOM.
HekoTopble o MOryT GbITb BOB/IEUEHDI
B rMbpuaHoe NpeanpUHUMATENbCTBO Bbl-
HY>X[I€HHO, Hanpumep, Te, KTo paboTaet
NWWb HenonHbln pabounii AeHb U3-3a
TPYZHOCTel € NoNy4YeHneM NOAHOLEHHOW

M NOCTOAHHOW paboTbl (NpeacTaBUTENU
3THUYECKNX MEHBLUVMHCTB, HeflaBHUE Bbl-
MyCKHUKW BY30B W T.4.). Opyrue Bugat
BO3MOXHOCTb 3apaboTaTb Ha CBOVX npef-
NPUHUMATENbCKUX WAEAX, HO He XOTAT
6pocatb cTabunbHyto paboTy 1O TOro Mo-
MEHTa, NoKa 1es 1 BO3MOXHOCTY [JO KOH-
Lia He n3yuyeHbl.

CylecTBylOT pasHble MNPUYKHBL, MO
KOTOPbIM HEKOTOPbIM NOAAM  TAXKeno
pelwnTbCcA peanu3oBaTb CBOW Npeanpu-
HUMaTeNbCKNe HamepeHua. Bo-nepsbix,
PUCK MOTEPATb [EeHEeXHble U HemaTepu-
anbHble BbIrofbl OT CyLiecTBylollen pabo-
Tbl. A KpOMe TOro, HexxenaHue HecTu 6onb-
LWKe N3AEPXKKM, CBA3aHHbIE CO CTapTanom.
Takum obpasom, rmbpuaHoe npeanpuiHn-
MaTeNbCTBO MOXET CTaTb XOPOLUMM Bapu-
aHTOM KaK [ nonyyeHUs AONONHUTENb-
HOro foxofja K 3apnnate Ha OCHOBHOM
pabouem MmecTe, Tak M Ana anpobaunun
HOBbIX Bu3Hec-ugen [7; 16; 27]. B cnyyae
ycnexa B 613Hece 1 JOCTaTOUYHOrO JOXOAA
OT NPeAnpUHNMATENbCKON AeATeNbHOCTH
NOAN MOTYT MeperiTM K MOSHOLEeHHOMY
npeanpuHUmaTensbcTsy. Bo-BTopbix, y He-
KOTOpbIX Ntofeil NPOCTO HeT Heobxoau-
MbIX PeCypCoB, KOTOpble MOXHO MCMONb-
30BaTb B KauecTBe CTapTOBOro Kanutasna.
3apnnarta C OCHOBHOro MecTa paboTbl Mo-
XeT nojfepxaTb HauMHawLWMX npeanpu-
HUMaTenen N NOMOYb MpeofoneTb npe-
rpagbl, CBA3aHHble C HOBU3HOW 6K3Heca
(liability of newness) n manbim pasmepom
dvpmbl (liability of smallness). Mmbpwna-
Hble npefnpUHUMATENN MOTUBUPOBAHDI
CTPEMIIEHNEM «CTaTb CBOVM COOCTBEHHbBIM
60ccom», OiHAKO OHW Takxe MoryT pabo-
TaTb W NOA ynpaBieHnem Jpyrux niofen,
ecnu 310 Heobxoanmo. OHM UCNOonb3yT
CBOE BpeMA AN1A YCTaHOBEHWA CBA3eil,
COBMeLLaA HaeMHbIA Tpya U npesnpuHu-
MaTeNbCKyto LeATeNbHOCTb. YCTAaHOBNEHO,
uTo KO3GOULMEHTbI BbIKMBAHUA UPM,
CO3A@HHbIX TMOpUAHBIMKA NpesnpUHIMa-
TenAmy, Bblwe, YeM y GUpPM, co3faHHbIX
npeanpuHUMaTENAMK, 3aHATBIMU UCKIIO-
uuTesbHO B cBoeM busHece [24].

B HekoTopbix cTpaHax niogu 6Gonee
CKNOHHbI K rMbpugHoMy npepnpuHima-
TenbcTBy. Hanpumep, B cTpaHax 6biBlLero
Cosetckoro Coto3za u Kutas Tpygocno-
cobHoe HaceneHue GbINO BbIHYXAEHO NO
3aKoHy paboTaTtb unu yuutbca. Mpegnpu-
HUMaTesbCKana JeATeNbHOCTb B 3TUX CTPa-
Hax Oblna lpuanueckn 3anpelleHa. Bee
noan (3a UCKNIOYEHNEM XeHLUMH C AeTb-
MK) JOMXHBI Obiny paboTaTb Ha rocypap-
CTBEHHbIX MAW KOMNEKTUBHbIX Mpeanpu-
atmax [19; 20]. Te, kKTo He paboTtanu unu
HEe YYMNKCb, NPUBNEKANUCh K YrONOBHON
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In the first part of the given paper the
existing definitions of hybrid entrepreneur-
ship and hybrid social entrepreneurship are
considered. Second, the current situation
in the field of scientific research on hybrid
entrepreneurship is analyzed. Then, two
case studies of hybrid entrepreneurs are
presented and examined. The paper ends
with conclusions and proposals for further
research.

THEORETICAL FRAMEWORK

Definitions

To familiarize ourselves with the lat-
est research in the field of hybrid entre-
preneurship, we performed an extensive
search in scientific databases and scien-
tific electronic libraries. In the search, we
used the following keywords: “hybrid en-
trepreneurs”, “hybrid entrepreneurship”,
“part-time entrepreneurs’, and “part-time
entrepreneurship”. The literature review
covers the articles published in the lead-
ing scientific journals on entrepreneur-
ship and management, such as Academy
of Management Journal, Journal of Busi-
ness Venturing, Journal of Business Ven-
turing Insights, Small Business Economics,
and Management Science. An analysis
of the literature demonstrates that there
still exist some apparent discrepancies in
definitions given for the terms hybrid en-
trepreneurship and hybrid entrepreneurs.
On the one hand, hybrid entrepreneurs
are individuals who mix their time in both
self-employment and wage work [11. P.
253]. Petrova [21] uses the term part-time
entrepreneurs to refer to such individuals.
At the same time, Schulz et al. [27] distin-
guish between hybrid, full-time and part-
time entrepreneurs. On the other hand,
some scholars believe that hybrid entre-
preneurs are individuals who establish
firms which unite non-profit (social) and
for-profit forms of activity [2; 9; 12; 17]. In
the present paper, the author focuses on
those who combine their venturing with
wage employment.

As the number of publications on hy-
brid entrepreneurship and hybrid social
entrepreneurship is growing, academics
should negotiate common definitions in
order that they could make reference to
the same concepts. For the purposes of
further research, the author proposes to
adopt the following definitions: a hybrid
entrepreneur is an individual who is si-
multaneously engaged in self-employ-
ment and wage work. It is worth noting
that, in our case, the term hybrid entre-
preneur is more accurate than part-time

entrepreneur [27]. Hybrid social entrepre-
neur, instead of just hybrid entrepreneur,
is a more precise term for an enterpriser
who combines for-profit and non-profit
business [2; 9; 17].

Research on hybrid entrepreneurship

In countries with adequate social pro-
tection systems, high salaries and other
benefits and perks for employees (for
example, short working hours, compre-
hensive social and health insurance plans
provided by employers, longer paid ma-
ternity leave, etc.), career in entrepreneur-
ship is not so popular among individuals.
According to the survey undertaken in
2012 in Norway, only 27% of respondents
were willing to start a business [10]. This
rate has not changed since a period span-
ning 1997 and 1998, when a study of en-
trepreneurial preferences was conducted
[3]. A similar situation is observed in other
nations with competitive salaries and con-
siderable social security benefits, such as
Liechtenstein, Switzerland, Denmark, and
Finland [18]. In different countries, the
share of actual entrepreneurs among pop-
ulation varies between 10 and 15% [3],
that is, there exists a gap between those
intending to become entrepreneurs and
their actual number. Some individuals, of
necessity, may be engaged in hybrid en-
trepreneurship, for instance, those who
work only part-time due to difficulties in
getting full-time and permanent jobs (like
ethnic-minority representatives, recent
university graduates, etc.). Others seek
ways to capitalize on their business ideas,
but they do not plan to quit safe jobs until
the potential of the idea and opportuni-
ties it provides are fully explored.

There are numerous reasons why it
is difficult for some to realize and imple-
ment their entrepreneurial intentions.
Firstly, there is a risk of losing financial
and non-monetary benefits of their wage
work. Moreover, some people are reluc-
tant to incur expenses associated with
start-ups. Thus, hybrid entrepreneurship
provides ample opportunities for making
extra income even with a full-time em-
ployment, as well as testing new business
ideas [7; 16; 27]. In case their business is
successful and generates sufficient in-
come, individuals can transfer from the
hybrid form to full-time entrepreneur-
ship. Secondly, some people simply do
not have the necessary resources, which
can be used as the start-up capital. Money
that nascent entrepreneurs earn at their
primary place of employment can support
them and help to overcome the obstacles
associated with liability of newness and li-
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ability of smallness. Hybrid entrepreneurs
are motivated by the desire “to become
their own boss’, however, they can also
work under the leadership of someone
else, if necessary. While combining a side
business with wage work, hybrids spend
their time establishing useful business
contacts. It was found that hybrid entre-
preneurs who subsequently enter full-
time self-employment (i.e., quit their “day
job") have much higher rates of survival
relative to individuals who enter full-time
self-employment directly from paid em-
ployment [24].

In certain economies people are more
inclined to run their own businesses while
retaining a “day job". For example, in the
countries of the former Soviet Union and
China, the able-bodied population was
forced by law to work or study. Entrepre-
neurial activity in these countries was
banned by the law. All citizens (excluding
mothers with young children) had to work
for state-owned or employee-owned en-
terprises [19; 20]. Those who did not work
or study were held criminally liable for
social parasitism [23]. Along with the pri-
mary job, some enterprising individuals
participated in the shadow economy and
acquired fairly good skills and compe-
tences to mix both types of activities [20].
In addition, anecdotal evidence suggests
that hybrid status varies greatly with the
individual's professions. Police, academ-
ics, and medical doctors represent well-
known categories of hybrids [11]. Should
monetary benefits be important, one
should observe more hybrid entrepre-
neurs among those who are on a fixed sal-
ary or are unable to expand their hours/
pay in the main activity [11].

A recent research carried out by
Schulz et al. [27] revealed an inverse u-
shaped relationship between age and the
probability of starting a venture. In other
words, young people and older profes-
sionals are more likely to become full-time
entrepreneurs than middle-aged workers.
Young people face a lower risk since they
have not yet accumulated sufficient mate-
rial resources that can be lost, and their
alternative costs (i.e. salary they can earn
asan employee) are not overly significant.
As they age, people simply flow into self-
employment [3]. This phenomenon can
be explained by several factors. On the
one hand, while working for a company
as a regular employee, individuals amass
human and social capital [6]. Both fac-
tors represent important conditions for
success in entrepreneurial activity [28].
On the other hand, older people might
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OTBETCTBEHHOCTY 3a TyHeAacTso [23]. Og-
HaKo HeKOTOpble NPefnpPUUMYMBbIE NIIOAN
yuacTBOBa/IM B TEHEBOW SKOHOMMKE B [0-
MOJHeHMe K OCHOBHOI paboTe n npuobpe-
NN HENMOXME HaBbIKM U YMEHUA CoYeTaThb
ob6a popa 3aHaTui [20]. Kpome Toro, niogu,
pabotawolre B onpefeneHHbIX oTpacnsax,
YacTo ABNAKTCA FMOPUAHLIMW NpPeanpu-
HUMaTenAMK (Hanpumep, yueHble, Bpauu
n nonuuenckne) [11]. C maTtepuanbHon
TOUYKM 3peHUA NPUUMHON Takoro TpeHaa
ABNAETCA TPYAHOCTb ANA Nofen ¢ ukcy-
pOBaHHOI 3apaboTHOI NNaTON YBENNUNTD
pabounit ieHb U COOTBETCTBEHHO A0XO[
Ha CBOMX OCHOBHbIX paboumx mecTax [11].

HepaBHee wuccnefoBaHue BbIABWIO
MHBepTMpOBaHHyto U-cBA3b Mexay BO3-
pacToM W Hayanom MOAHOLEHHON npef-
NpUHUMaTeNnbCcKon geAtenbHocTn [27].
Opyrumun cnosamu, monopfble noan u
6onee 3penble noan ¢ 6onblueil Bepo-
ATHOCTbIO CTaHYT MOMHOLEHHbIMU Npef-
NPUHUMATENAMU, YeM NIOAN CPESHNX NeT.
MepBble MEHbLLE PUCKYIOT, TOCKOMbKY OHI
He HaKOMWNU elLle CYLeCTBEHHbIX MaTepu-
aNnbHbIX PECYpCOB, KOTOpble MOXHO MNO-
TEpATb, @ UX anbTepHaTUBHbIE U3LEPXKKN
(3apaboTtHas nnata, KOTOPYK OHW MOTyT
MonyyaTb Kak HaeMHble PabOTHUKN) He TakK
Benuku. Korga niogm ctaHoBATcA 6onee
3penbiMK, BEPOATHOCTb CTaTb MOMHOLEH-
HbIMU NPeANPUHUMATENAMU TaKXe MOBbl-
waetca [3]. ITo ABNEHNE MOXHO 0bObAC-
HUTb HecKonbKUMM pakTopamu. C ogHON
CTOPOHbI, B Nep1Oof HAeMHOTO Tpyaa NoAx
HaKann1BaloT YenoBeYeCKnii 1 counanb-
HbI KanuTan [6]. Oba dakTopa apnsoTCA
BaXHbIMM YCNOBUAMM YCrexa B Npeanpu-
HumaTenbcTBe [28]. C Apyromn CTOPOHbI, ¥
6onee 3penbix NOAeN ecTb cbepexeHus u,
BEpPOATHO, BbiMjauyeHa MMNOTeKa, UX AeTu
BbIPOCAU, MO3TOMY Yy HuX Gonblie CBO-
604HOr0 BpeMeHMW 1 OHW MOTYT PUCKHYTb
nonpoboBaTtb cebs B KauecTse NONHOLEH-
HbIX NpeAnpuHUMaTenei. 3ameyeHo, YTo
ypoBeHb 3apaboTHOM nnaTthl Nlogeil, yya-
CTBYIOWMX B TMOPUAHOM NpeanprHUMa-
TeNbCTBe, Bbille, YeM 3apaboTHas nnata
ntofieit, KOTopble peLatoT CcTaTb Npegnpu-
HUMaTeNAMU C MOJSTHON 3aHATOCTbIO [24].
Boobuie, rubpugHoe npegnpuHumaTenb-
CTBO — 3TO XOPOLUMIA cnocob peann3oBaTb
npeanprHUMaTeNnbCckue HamepeHua ans
ntofieit, He CKNOHHBIX K pUCKy (Mnu 6onee
peanucTUUHbIX). MeHLWMHbI MeHee CKIIOH-
Hbl K PUCKY NO CPaBHEHMWIO C MY>KUYMHaMK
[29]. Takum 06pa3oM, BO3IMOXHOCTb [0-
6utbca ycnexa B 6U3Hece nocpescTBOM
rmbpuaHOro npeanpuHUMaTeNnbCTBa
0co6eHHO NpuBReKaTeNbHa ANA XKeHLWNH
[33]. lo cux nop yueHble Mano BHUMAHUA
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YOENAnM WCCnefoBaHuio TaknX BO3MOX-
HOCTell AN XeHLWMH. B cBOeM BCECTOPOH-
HeM uccnegosanun T. QonTa U CoaBTOPLI
BOOOLE He paccMaTpuBany >KEHLWH B
CBOel BbIOOPKE 1 MpPOAHaNM3MpPOBaM
UCTOPUYECKNIA NyTb FMOBPUAHBIX npej-
NpUHMMATENEeNn WU npeanpuHUMaTenen ¢
MOMHON 3aHATOCTbIO MYXKCKOTO Nona B Te-
yeHue anuTtenbHoro nepuoga [11].
AHanu3 cyuwecTByloWmMX unccnefoBa-
HUI TakXe MOKasan, 4To [eATeNbHOCTb
rMOPUAHbIX NPeanpUHMMATENEN C TOYKM
3peHus nx pabotoaaTtens nulb BCKOMb3b
ynomuHaetca B nutepatype [11]. HekoTo-
pble paboTofaTenyt 3aHUMAIOT XKECTKYIO
no3uLMI0 11 He NO3BONAIT CBOVUM COTPYA-
HUKaM co3fiaBaTb KOHKypupylowme bup-
Mbl. CornacHo npefBapuTeNbHbIM UCCe-
[AOBAHUAM TaKue orpaHuuYeHns ABNAIOTCA
b6apbepamn ans npegnpuHUMaTENbCTBA
[30]. Hpyrue paboTopatenu, Haobopor,
noowWpPAT NpeLnpPUHUMATENbCKUA  AYyX
COTPYLHMKOB U NOLAEPXKNBAOT NX B Pa3-
paboTKe MHHOBALMOHHbIX NPOAYKTOB [8].
Xopolune HoBaTopCKMe uaen 1 paspabot-
K1 MOTYT NOPOAMTD YCMeLlHble NOH6oYHble
NPOAYKTbI, Koraa y pabotopateneii n n3o-
6petateneit MoryT 6biTb JONW B COBMECT-
HoM BU3Hece. ITO HanpaB/eHWe ABNAETCA
OYeHb NePCNeKTUBHBIM AN1A LaNbHeWLnX
UCCnefoBaHuin, NOCKOMbKY ponb rmépua-
HOro NpeAnpPUHUMATENBCTBA, BEPOATHO,
Oynet cTaHOBUTLCA BCe 6onee 3HaUMMON.

METO[ UCCNEAOBAHMA

B paHHoOW paboTe Mbl Bbibpanu Ka-
UECTBEHHbII MOAXOA K WCCNefoBaHuIo
— CpaBHUTENbHbIN Kelc-meToa. bbinn B3a-
Tbl ABa FMOPUAHBIX MpeanpuHUMaTensa c
Pa3HbIMUA YPOBHAMU YeNOBEYECKOTO Ka-
nuTana, pasHoro Bo3pacta, paboTatowymx
B Pa3HbIX OTPAC/AX NPOMBbILLAEHHOCTM U C
pa3HbIMK MOTMBALMAMM POCTa. TakKe 3TN
npesnpuHUMaTEN pasnnyanncb CBOUMM
HaMepeHUAM B OTHOLLEHWUW JanbHewlen
npeanpUHUMaTENbCKON LeATENbHOCTU:
OOVMH M3 HUX NPeAnoYMTan COXPaHWUTb
CBOW rMOPUAHBIN CTaTyC, a BTOPOI XOTen
ynpasnATb CBOei COH6CTBEHHON KOMMNaHU-
€l Ha MOCTOAHHON OCcHoBe. Mbl BblGpany
3TV [1Ba Kelca, 4Tobbl NPOTMBONOCTaBUTD
UX LpYr ApYry U NOKa3aTb pasHuLy Mexay
ABYMA TUNaMU r’MOPUAHBIX NpeLnpuUHUMa-
Tenen. laHHble AnA uccnefoBaHuA Gbin
cobpaHbl NPW MOMOLLW WECTV UHTEPBbIO B
nepvog mexay 2006 n 2015 rr., 3T0 No3Bo-
AIMNO NpOCNefuTb 3a pas3BuTUEM Ux 6u3-
Heca. VIHTepBbio 6bIN NONYCTPYKTYPUPO-
BaHHble. bbino 3ajaHO HECKONbKO 06LWMX
pemorpadryeckux BOMPOCOB, BOMPOCHI,
CBA3aHHble C TEKYLWMMN U NPeAbIaYLWMMY

pabounmn MecTamn nNpeanpuHUMaTenen,
a TaKXe BOMPOChHI, Kacawlmecs aeAtenb-
HOCTU UPM, CO3AAHHBIX TUMOPUAHBIMU
npegnpuHumatenamu. ina obecneyeHus
KOHOUAEHLMANBbHOCTN MMeHa MHPOPMaH-
TOB 6blnM M3MeHeHbl. IHpopmMauma 6bina
pacwudpoBaHa Ha cnefyowmin ieHb No-
cne MHTepBblo. MOMUMO AaHHbBIX WHTEp-
Bbto, Mbl cobpann BTOpUUHYlo MHbOPMa-
umto 3 iHTepHeTa, ra3eT n byxrantepckux
0TYeTOB. Mbl TaKXe NoceTuIn nx opucol B
Hopserun v lfepmanun u Habnoganu, Kak
OHU paboTatoT. Mbl BbIOpany 3T ABe CTpa-
Hbl, MOTOMY YTO OHW OTHOCATCA K CTPaHam
C CaMbIM HU3KUM YPOBHeM MpeanpuHu-
MaTeNbCKON aKTWBHOCTW B MUpe, KPOMe
TOro, YpPOBEHb NpeAnpUHUMATENbCTBA
B HUX NOCTOAHHO CHWXaetca [34]. MNop-
LepXKa rmbpuaHbix npegnpuHumatenen
MOXET CTaTb BaXKHbIM peLleHnem Ans no-
JINTUKOB U MO3BOMMUT YBENNYUTb KONuYe-
CTBO  NpeAnpuUHUMATENEN-CamMO3aHATbIX
B 3TUX CTpaHax. Mbl npoaHanu3mposanu
[aHHble B COOTBETCTBUW C TPeMsA MpuH-
UMnaMu: NOCTOAHHOE CpaBHEHWE, aHa-
NINTUYECKas MHAYKLUMA 1 TeopeTuyeckas
TouHoCTb [4]. MHdopmauma, nonyyeHHas
U3 NHTEPBbIO W BTOPUYHBIX NCTOUHMKOB,
6bina 3akopnpoBaHa. EauvHnuen aHanu-
3a 6bin npeanpuHumatens. CHavana 6bin
CllenaH aHanm3 Kaxpioro Keiica oThenbHo.
3aTeM Mbl CpaBHUAW [Ba KeNCa 1 MPOBeNM
BCECTOPOHHWI aHanu3. Mpu aHann3e paH-
HbIX ObININ NCMOJMb30BaHbI CYLIECTBYOLLNE
TEOpUK W UCCIeaoBaHUA No rmnbpugHomy
npeanpuHUMaTENbCTBY.

OMUCAHWE KENCOB

Kelic 1. Usobpemamense

M306peTaTtenp ABNAETCA rMOPUAHBIM
npegnpuHumatenem. OH COBMeLLaeT CBOW
€NHCTBEHHDbIN OM3HeC C akaJeMnueckon
paboToli B KauecTBe AUPEKTOpa MHCTUTY-
Ta KOMIMbIOTEPHbIX HayK B YHUBEpCUTETe.
I-H Mionnep paboTan AMpPeKTOpoM Mo uc-
CNnefoBaHMAM 1 pa3paboTkam B ¢punmane
OfHOM U3 BeAyLMX MUPOBbIX KOMMaHWUIA
B 06/1aCT KOMMbIOTEPHBIX TEXHOMOMNIA B
EBpone. OgHO U3 ero n3obpeTteHuii nNpu-
HeCNo MUNIMOHDI LONNAPOB NPUGLIN ero
pabotopatento. OpHako r-H Mionnep no-
NY4nn CKPOMHbIN 60HYC B 3000 HemMeLKmx
Mapok 3a n3obpeteHue. Toraa oH pewunn
ytn u3 IT-komnaHum u ctan npodecco-
pom yHuBepcuTteTa. Kpome Toro, r-H Mion-
flep CuuTan, YTo OH JOCTUT BEPLUMHBI CBO-
el Kapbepbl B IT-koMnaHum 1 emy 61510 6bl
TPYAHO A0OUTHCA 3HAUUTENBHOTO Kapbep-
Horo pocta B 6ymywem. OH npofomxan
paboTaTb Hag n3obpeteHuamu. OpHaxapl
r-H Mionnep paspabortan npubop, Koto-
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have savings, no mortgage burden, and
their children have already grown up;
therefore, they have more spare time and
can risk trying themselves as full-time en-
trepreneurs. Scholars have recently noted
that, as a rule, hybrids earn more than
their full-time colleagues [24]. In general,
for individuals with higher risk aversion
(or more realistic ones), the hybrid form
of venturing is an effective way to imple-
ment their entrepreneurial intentions.
Women are usually less prone to risk than
men [29]. Hence, the opportunity to suc-
cessfully enter entrepreneurship using its
hybrid form is particularly interesting to
women [33]. So far, scientists have paid
little attention to the studying of such en-
trepreneurial opportunities for women. In
their exhaustive research on hybrid entre-
preneurs, Folta et al. [11] did not include
women in their sampling frame at all and
analyzed the historical pathway of male
hybrid and full-time entrepreneurs for a
long period.

An analysis of the existing scientific
works on hybrid entrepreneurship also
indicated that the activity of hybrids from
the standpoint of their employer is only
mentioned in passing in the relevant liter-
ature [11]. Some employers take a tough
line and do not allow their employees to
create competing companies. According
to preliminary studies, such restrictions
are serious barriers to entrepreneurship
[30]. Other employers, on the contrary,
encourage the entrepreneurial spirit of
their workers and support them in the de-
signing of innovative products [8]. Valu-
able creative ideas and developments can
give rise to successful by-products, when
employers and inventors have a share in
the joint business. This is an extremely
promising avenue for further research,
since the role of hybrid entrepreneurship
is likely to be increasingly important in the
future.

RESEARCH METHOD

In the present paper, we apply the
qualitative approach to research, ie. a
comparative case study method. We se-
lected two hybrid entrepreneurs with dif-
ferent levels of human capital, of different
ages, employed in separate industries,
and with different motivation for growth.
Additionally, both of them had distinct
intentions with regard to further entre-
preneurial activity: the first one planned
to retain his hybrid status, while the
other was determined to enter full-time
self-employment. We selected these two

cases to juxtapose them with each other
and demonstrate the difference between
the two types of hybrid entrepreneurs. Six
interviews were held between 2006 and
2015 to collect data for the study, and this
allowed us to track the evolution of their
businesses. The interviews were semi-
structured and included a number of
common demographic questions, as well
as inquiries about the current and previ-
ous employment of the entrepreneurs
and business activities of their firms.
To guarantee confidentiality, the names
of the informants have been changed.
The data were deciphered on the day af-
ter the interview. In addition to the data
of the surveys, we collected secondary in-
formation from the Internet, newspapers
and accounting reports. We also visited
their offices in Norway and Germany and
looked at the working process. The rea-
son for choosing these two countries is
that they are among the economies with
the lowest level of entrepreneurial activ-
ity in the world; furthermore, the level of
entrepreneurial activity in both nations
is constantly lowering [34]. The decision
to provide support for hybrid entrepre-
neurs can become crucial for policy mak-
ers and will allow increasing the number
of those preferring to be self-employed.
We analyzed the data in accordance with
the following three principles: constant
comparison, analytical induction, and
theoretical accuracy [4]. Information
gained during the interview and from
secondary sources was encrypted. The
unit of the analysis was an entrepreneur.
First, we examined each case separately.
We then compared the two cases and car-
ried out a comprehensive analysis. While
examining the data, we concentrated on
the existing theories and studies on hy-
brid entrepreneurship.

DESCRIPTION OF CASE STUDIES

Case study 1. Inventor

Inventor is a hybrid entrepreneur.
He combines his own business with aca-
demic work as a director of the Institute
of Computer Science at a university.
Mr. Miller was employed as an R&D di-
rector at the European branch of one of
the world’s leading IT companies. One of
his inventions brought millions of dollars
to his employer, but Mr. Mller received
only a modest bonus of 3,000 DM for his
invention. He then decided to quit his
job in the IT company and became a uni-
versity professor. In addition, Mr. Miiller
believed that he reached the peak of his
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career in the IT company, and it would be
difficult for him to achieve a significant
career growth in the future. He continued
to design inventions. One day, Mr. Mller
developed a device that repelled birds
eating crops in gardens and fields. Fol-
lowing his neighbour’s advice, Mr. Miiller
started selling his invention by himself.
The neighbour helped Mr. Miiller to pro-
mote the product by sending business
letters to potential public and private
clients. The product was in high demand,
and Mr. Mdiller started selling internation-
ally. He taught his children and family
members to assemble the device. Later,
Mr. Miiller invented a more professional
version of the mechanism, which scared
off birds from aircrafts at airports. Air-
ports all over the world purchase Mr. Miil-
ler's invention. The firm is thriving. Now
Mr. Miiller is about to retire, but he does
not want to resign from his prestigious
and secure position of a university profes-
sor. Besides, he did not intend to become
a full-time entrepreneur in 2006 either.
The firm allows Mr. Miiller and his fam-
ily to make extra money, and he benefits
from several sources of income - earnings
in paid employment and returns to self-
employment. He also owns two houses,
a collection of luxury cars and consider-
able sums of money in his bank account.
It is noteworthy that Mr. Miiller tries not
to parade his possessions among univer-
sity colleagues. For instance, he drives a
tiny cheap car to get to the university.
He is also concerned about the possible
requirement of the employer to declare
financial information about his side in-
come and property. If the university man-
agement demands disclosure of this in-
formation, he plans to transfer his assets
to the trust.

Case study 2. Shift worker

Mr. Jensen was a sailor-electrician
on a fishing boat. He worked shifts: after
sailing four weeks at sea, he spent another
four weeks ashore. Mr. Jensen lives in a ru-
ral area in Western Norway, on an island
with a population of about 5,000 people.
He graduated in electrical engineering.
At the age of 30, Mr. Jensen founded a pri-
vate electrical company. He installed air
conditioners and heat pumps in houses
in the rural area, where he lived while on
land. At first, Mr. Jensen did all the work
himself. Subsequently, he hired his cousin
to perform work while he was at sea. The
company gradually developed. Mr. Jensen
built a warehouse for the firm not far from
his home. In view of this, Mr. Jensen can
be classified as a hybrid entrepreneur.
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pbif OTAYrBan NTUL, NOealoLMX ypoxan
B cagax u nonax. Coceg nocoBeToBan emy
HauyaTb CamOMy MpofaBaTb CBOe U306pe-
TeHue. Takxe cocen nomor r-Hy Mionnepy
npoasuratb NPOAYKT, pa3ocnaB MucbMa
NOTeHUManbHbIM [EeN0oBbIM U YaCTHbIM
KnueHTam. Mpogaxm npogyKTa noLwn xo-
powo. [-H Mionnep Hayan npogasaTb an-
napat no Bcemy mupy. OH Hayuun cBonx
[eTell 1 uneHoB cembm cobupaTtb Npubop.
Mo3gHee r-H Mionnep u3obpen 6onee
npodeccmoHanbHylo BepCUio 3TOro Npu-
60opa, KOTOpbIA OTNYrMBan NTUL OT Camo-
netoB B asponopTtax. OH cTan npoaasaTb
HOBOe 1306peTeHKe aspornopTam Mo Bce-
My mupy. busHec nget xopowo. Cenvac
r-H Mionnep 61130K K NeHCUOHHOMY BO3-
pacTy, HO OH He XOYeT YXOAUTb CO CBOEN
MPecTUKHON U CTabUNbHOWM LOMKHOCTH
npodeccopa yHusepcuteta. Kpome Toro,
Y Hero He 6bINO HamepeHUid CTaTb Npep-
NPUHMMaTENEM Ha MOCTOAHHON OCHOBE U
B 2006 r. BusHec paeT AOMONHUTENBHbIN
[OXOA eMy 1 cembe, T.e. -H Mionnep us-
BfIEKaeT BbIrogy W3 HECKONbKMX NCTOYHU-
KOB — 3apnniaThl B yHMBEPCUTETE U OXOAA
OT 6u3Heca. OH TakXe Hakonun 3Hauu-
TenbHble cbepexeHua u obnagaet aByma
JOMaMU 1 KONneKLUmen POCKOLHbIX aBTo-
mobunen. MNMpumeyatenbHo, uTo r-H Mion-
nep cTapaeTca He aduWwnpoBaThb CBON [o-
CTaToOK B yHuBepcuTteTe. Hanpumep, ana
noe3foK B YHUBEPCUTET OH MCMOMb3yeT
KpolleyHyto gewwesyio MalnHy. OH Takxe
06ecroKkoeH BO3MOXHOW HeobXxoaumo-
CTbl0 AeKNapupoBaHWA B YHMUBepcuTeTe
dMHaHCOBON MHOPMaLMK, CBA3AHHON C
€ro AOMNONHUTENbHbIMU JOXOAAMU U UMY-
wecroM. Ecnn pykoBoacTBO yHUBepCU-
TeTa NoTpebyeT pacKpbITUA 3TON UHPOP-
Mauun, OH nnaHupyeT nepepaTb CBOM
aKTMBbI B TPaCT.

Kelic 2. CmeHHbIl pabomHUK

I-H MeHceH paboTan maTpocom-3nek-
TPUKOM Ha pbibonosHoM cyaHe. OH pabo-
Tan no CMeHam: YeTbipe Hegenu B Mope,
3aTem yeTbipe Henenu goma. [-H MeHcen
XUBET B CeNbCKON MeCTHOCTU B 3anaj-
HoW HopBeruu, Ha 0CTpoBe C HaceneHnem
0KOf0 5 Thic. uen. Y Hero npodeccnoHans-
Hoe obpa3oBaHue B chepe INeKTpOTEX-
HUKW. [-H leHceH 0CHOBaN YacTHYI0 3nekK-
TPUYECKYIO KOMMaHuWio, Korga emy 6bino
30 net. OH ycTaHaBNMBan KOHANLMOHEpDI
1 TennoBble HaCcOCbl B AOMaX B CENIbCKON
MEeCTHOCTU, TOe OH XKW, MeXAY CMeHamm
B Mope. CHauana r-H MexceH fenan Bcio
paboty cam. Bnocnefncteum HaHAn csoe-
ro BOKOPOAHOro Hpata Ana BbINOAHEHUA
pabor, Korga oH 6bin B Mope. KomnaHus
nocteneHHo pocna. [-H MeHceH noctpo-
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UN CKNapckne nomeweHua ana Gpupmbl
pPAOM CO CBOMM JOMOM. Takm 06pa3om,
r-H VleHceH cTan rubpuaHbIM npeanpuHi-
matenem. OH nogan 3asABneHue paboto-
JaTento, X03ArHy pbibONOBHOrO CyfHa, 06
OTNYyCKe 3a CBOW CYeT Ha OAWH rog (c co-
XpaHeHneM pabouero mecTa), UTobbl CTaTh
NOMHOLEeHHbIM NpeanpuHUMaTenem. Pa-
6otofatensb otkasan. KoHdnukTa uHTepe-
coB He 6bI10, MOCKONbKY Ha BopTY cynHa
r-H MleHceH 3aHMmanca fpyrumn 3afada-
MK, YemM B CBOEM YacCTHOM 6u3Hece. [ins
pabotofatens, BepoATHO, 6bINO TPYAHO
HalTN HaleXXHOrO 1 OMbITHOTO YENIOBEKa,
KoTopblil cornacuncs 6bl paboTatb TONbKO
OfVIH rof] Ha pbI6oNoBHOM cyaHe. [-H MeH-
CeH MNOKMHYN cBoe pabouee MecTo Ha cyf-
He U CTan NOJIHOLEHHbIM NpeanpUHUMa-
Tenem. OflHaKo AOXOAO0B OT €ro YacTHoOM
dnpmbl 6bIno HefocTaTouHo. OH pewwnn
BEPHYTbCA K HAEMHOMY Tpyay B KauecTse
MaTpoCa-3fieKTprKa B [pyroil cyaoxoq-
HOW KOMMaHWK, HO NPOJOMXan PYKOBO-
OWUTb CBOel YaCTHOW 3NeKTpoTexHUYe-
ckoit pupmoi. Co BpemeHeMm r-H VleHceH
MONYYMN NNLEH3UI0 Ha BbIMOJTHEHNE BCEX
BAOB PaboT N0 YCTaHOBKe 3NeKTpoceTel
B JoMax 1 oducax. ITo OTKPbINO HOBbIN
PbIHOK 1 NPUBNEKNO MHOTO HOBbIX Kiu-
eHToB. Korga [OXOA OT 3neKTpuyeckon
KOMNaHuM cTan cTabunbHbIM U BbICOKUM,
r-H MleHceH npekpatnn paboTtaTb Ha pbio-
JIOBHOM CyZHe U CTan npefnpuHumaTenem
nonHoi 3aHAaTocT. OH paclumMpun CBo
UACTHYID 3NEKTPOTEXHUYECKYI KOMMa-
HUWIO N OTKPbIN MarasuH B CeNbCKON MecT-
HOCTW, Te NPofJaeT 3NeKTpuyeckne npu-
6opbl AnA AOMaLIHMX XO3ARCTB U drpMm.
B 2014 r. anekTpnyeckaa KOMNaHWA r-Ha
MeHcena 6bina npusHaHa OHON W3 Le-
ctv dupm-rasenein B pervmoHe. HepasHo
r-H VleHceH Kynun HoBbIl oduc Ana cBo-
el GMpMbl, B KOTOPOW ceityac paboTaioT
WeCTb 3NeKTPUKOB. YneHbl ero cemby
(eHa 1 poub) Takxe paboTaioT B drpme
- OHW NOMOTaloT B MarasuHe. [-H WeHceH
M3BNEKaeT BbIFOAY U3 HECKONbKUX Mpej-
npuATUIA (3NeKTpUYeckaa KOMNaHUA W
mara3uH). OH Take mosyyaeT Aoxof OT
cobcTBeHHOW GrpPMbI, KOTOpas WHBECTH-
pYyeT B NPOEKTbl, CBA3aHHbIE C HEABMMXM-
MOCTbIO.

PE3YNIbTATbI N OBCYKAEHUE

Y 3Tux ABYX npeanpuHuMaTteneil nme-
I0TCA HeKoTopble oblune YepTbl U pasnu-
umA. B oboux cnyuyasx npegnpuHumarte-
M — MyKumHbl. O6a OHM UMENU XopoLLo
onnayvBaemyto paboTy o TOro, Kak Haua-
NN 3aHMMaTbCA BU3HECOM B [OMOSHeHWe
K OCHOBHOW pabote. CoumnanbHble NaKeTbl

6binn xopowmmu B oboux ciyyasax. OHu
MCMONb30BaNy AOXOAbI, NONyYeHHble Ha
paboTe, B KauecTBe HauaNbHOro KanuTtana
Ansa ceomx Gpupm. BakHO OTMETUTb, UTO B
oboux cnyvasx y rubpupHbix npeanpu-
HuMmaTenen ObINO [0CTAaTOYHO CBOGOS-
HOro BPEMEHM Ha UX OCHOBHbBIX Paboumx
MecTax, uTobbl NOCBATUTL ceba BusHecy.
MHBecTuun B HOBbIE NPeLNpUATUA OblK
yMepeHHbIMU.

B nepBoM ciyyae MHBECTULUN MOKPbI-
Ba/ CTOMMOCTb MOYTOBbIX OTMPaBAEHNN
ANA NPAMOIA MOYTOBOW PacChbifiKK, rae no-
TeHLWaNbHble KNNEHTbI Bbln nponHdop-
MWUPOBaHbl 06 M306peTeHUN, 1 Hebonb-
LWyt CYyMMy [IEHEr Ha 3aKa3 3NeKTPOHHbIX
KOMMOHEHTOB 1A npubopa, oTnyruBato-
wero ntuu. Bo BTopom cnyyae npepnpu-
HUMaTeNb  Mpuobpen  nofepXKaHHbIN
nuKan 1 MHCTpymeHTbl. O6a NpeanpuHu-
MaTenAa He MMenu npeabigyuiero onbita
BeAeHWs O13HECa, HO AOOUNNCH HEMMOXUX
pe3ynbtaToB. QUpMbl NPUHECAN Bbirogy
CBOMM Bnagenblam. TeM He MeHee npeg-
NPUHUMATENN He OblI OPUEHTUPOBAHDI
Ha 6onbloN pocT. [anbHeiwne nccne-
[OBaHUA MOTYT M3yunTb ApYrue Kemnchl
M NpoaHanU3WpoBaTb pPasHULY Mexay
rMopMAHbIMKA  NpeanpuHUMaTENAMN, Ha-
LIeNIeHHbIMM Ha pa3BUTHE, N TEMU, KTO He
CTPEMUTCA K POCTY.

Mexgy 3TMKM Kellcamun UMetoTCA
U HekoTopble pa3nuuusA. B nepsom cny-
yae npegnpuHumatenp crapwe. OH Ha-
yan 3aHuMmaTbcA OGU3HECOM, Korga emy
6b1n0 45 net. Y Hero 6bina cTeneHb AOK-
TOpa Hayk elye 10 TOro, Kak OH nepeluen
pabotatb n3 6GU3HECAa B YHUBEPCUTET.
Bo BTOpom cnyuyae npepnpuHumaTenb
6bin Monoxe, emy 6bino 30 net, kKoraa
HOPBEXCKOE MNPaBUTENbCTBO 3anycTUiIo
nporpammy cybcMaupoBaHuA, KOMMeH-
CMPYA YaCTb PacXofoB CEMbAM, KOTOPbIE
OCHalllanu CBOW OMa TeMnoBbIMK HACo-
camu. Btopoli npegnpuHumatens ysugen
BO3MOXHOCTb 3apaboTaTb, MOKa OH Oblif
JoMa Mexpy cmeHamu B mope. CmeHHas
paboTa u BblCOKas 3apnnaTta Ha cyfHe fia-
Bann eMy BpeMs 1 pecypchbl AnsA BefeHus
613Heca NOMUMO OCHOBHOW pPaboTbl. OH
He “Men BbicLlero 06pa3oBaHus, HO HaKo-
MU onNpeaeneHHbl YenoBeYeCKnin Kanu-
Tan B TedeHne 10 neT paboTbl B KauecTBe
anekTpuka. OH JOBOJSIbHO OOLWUTENbHbIN
W MMeeT MHOTO Apy3el, KoTopble CTanu
€ro nepBbiMK KnnmeHTamu. PasHuua mex-
[y Kelicamm 6bina TakKe B COLManbHOM
cTaTyce npeanpuHUMaTeneil U ycnoBuax
pabotbl. B nepsom cnyuae npeanprHmuma-
Teflb MMeN BbICOKMI COLManbHbIA CTaTyc
npodeccopa 1 pykoBOJUTENA UHCTUATYTA



CONTEMPORARY BUSINESS MODELS: NETWORKS, HYBRIDS, PLATFORMS

He filed a request to his employer, the
owner of the fishing boat, for a one-year
leave of absence (maintaining the status
of employee) in order to become a full-
fledged entrepreneur. But his employer
refused to do so. There was no conflict of
interest, due to the fact that Mr. Jensen'’s
work responsibilities onboard the ship
were different from the services he pro-
vided as an entrepreneur. It was probably
difficult for the employer to find a reliable
and experienced employee, who would
agree to work on a fishing boat for one
year only. Mr. Jensen left his job on the
boat and became a full-time entrepre-
neur. However, his private company did
not earn enough income. He decided to
return to wage employment as a sailor-
electrician in another shipping company,
but continued to manage his own busi-
ness. After a while, Mr. Jensen was issued
a license to perform all types of electrical
works in houses and offices. It helped him
to break into the new market and attract
a large number of new customers. When
his firm started generating a steady and
high profit, Mr. Jensen gave up his job of
a sailor. He turned into a full-time entre-
preneur. He expanded his private busi-
ness and opened a store in the country-
side, where he sells electric appliances
for households and enterprises. In 2014,
Mr. Jensen'’s electric firm was recognized
as one of six gazelle companies in the re-
gion. Recently, his firm has opened a new
office, which now employs six electricians.
Members of his family (wife and daugh-
ter) also work for the business helping in
the store. Mr. Jensen derives income from
several enterprises - the electric company
and the store. He also earns profit from an-
other business that invests in real estate
projects.

RESULTS AND DISCUSSION

The two entrepreneurs demonstrate
some common features, as well as the dif-
ferences. In both cases, the entrepreneurs
are male. At the moment of starting a busi-
ness alongside the primary place of em-
ployment, both of them had a well-paid
job. Social packages were good in both
cases. They used earnings in paid employ-
ment as the start-up capital for their firms.
It is worth noting that both hybrid entre-
preneurs had enough spare time during
their “day jobs” to devote themselves to
business. Their enterprises did not require
massive investment.

The first entrepreneur had to pay for
direct mail advertising, which informed

potential customers about the new inven-
tion, and a small amount of money for or-
dering electronic components for the bird
repelling device. The other entrepreneur
purchased a second-hand pick-up and
tools. Both businessmen did not have any
prior experience in running their own com-
pany, but attained a notable success. The
firms proved to be really profitable for their
owners. Nevertheless, the entrepreneurs
were not oriented towards a considerable
growth. The differences between the enter-
prisers who are determined to expand their
business, and those who are not, can be
analyzed in subsequent research with the
use of additional case studies.

There are also some dissimilarities be-
tween the two entrepreneurs. The first one
is older, and he started doing business at
the age of 45. Mr. Miiller received his PhD
degree since before he started working
for the university. The second entrepre-
neur was younger. He was 30, when the
Norwegian government launched a sub-
sidy program, which offered investment
support to households for implementing
heat pumps. He spotted an opportunity
to raise extra money while living ashore
between shifts at sea. Shift work and a
high salary provided him with time and
resources to conduct a side business and
at the same time retain his wage work. He
had no higher education, but managed to
accumulate a certain human capital while
working as an electrician for 10 years. He is
quite sociable and has many friends who
became his first clients. There was also a
difference in the social status of the entre-
preneurs and their work environment. In
the first case, the entrepreneur had a high
social status of a professor and a director
of the institute at a university with com-
fortable work conditions. In the second
case, the entrepreneur had to perform his
“day job” in rather harsh and dangerous
environment of the North Sea and other
polar waters. The first interviewee did not
intend to become a full-fledged entre-
preneur, whereas the second one aimed
to quit his job and enter a full-time self-
employment. Mr. Jensen’s business flour-
ished, but on the second try. It is worth
noting that if he had skipped the stage of
hybrid entrepreneurship and turned into
a full-fledged entrepreneur at once, he
would have probably failed. It took him
about 10 years to build up his business
and attract a sufficient number of custom-
ers for producing decent profit to his fam-
ily and the company itself.

The Issue Subject )

CONCLUSION

The present article has briefly ana-
lyzed research studies on hybrid entre-
preneurship. The author has highlighted
a confusion between the terms “hybrid
entrepreneurship” and “hybrid social en-
trepreneurship” that takes place among
scientists specializing in venturing. The
paper has attempted to clarify the defini-
tions of these terms and suggested ap-
plying general interpretations in future
studies.

The research findings illustrate that
the career of a hybrid entrepreneur would
be suitable for those wishing to realize
their entrepreneurial ambitions in the
context of a reduced risk and organic
growth. Similar to earlier research [11], the
two entrepreneurs examined in our case
studies had enough free time to combine
their venturing with wage employment.
Previous scientific investigations prove
that hybrid entrepreneurs are more reluc-
tant to take risks compared to individu-
als transferring from wage work to full-
fledged entrepreneurship [11]. According
to the current research, both entrepre-
neurs are less prone to risk than ordinary
businessmen, but they are more realistic
and aware of all the strengths and weak-
nesses of venturing. The hybrid form of
entrepreneurship allows individuals to
test their business ideas [13] and follow
the evolutionary path of development.
One of the hybrids interviewed during
the given research seeks to become a full-
time entrepreneur. Therefore, he used his
time and resources, while combining part-
time self-employment with wage labour,
to build a client base and establish a good
reputation. Working as a hybrid entrepre-
neur, he also acquired many useful busi-
ness skills. It would be difficult, if possible
at all, for the company to survive without
guaranteed earnings in his paid employ-
ment. However, not all businesspersons
strive to become full-fledged entrepre-
neurs. Some benefit from a high-paid, safe
and prestigious job, as well as earn addi-
tional income from business activities that
can improve their way of life. In principle,
there is nothing special about the fact
that some hybrid entrepreneurs have no
intentions of expanding their businesses
and are not going to switch to full-time
entrepreneurship. Nevertheless, policy-
makers, who prefer the number of suc-
cessful full-fledged enterprisers to grow,
are free to design individual programs
aimed at educating hybrid entrepreneurs
and encouraging them to transfer from

LTOZ /89/t 5N HIDVNVIN IHL/SLINTTAVHCN
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Tema Homepa

B yHUBepcuteTe C KOMGOPTHbIMU YCi0-
BUAMM TpyAa. Bo BTopom Kelice npepnpu-
HUMaTenb TPYAWUNCA Ha CBOEN «noBCef-
HEBHOWN paboTe» B JOBONIBHO CYPOBBIX U
onacHbix ycnosuax B CeBepHoM Mope
LPYrux nonsApHbIX BoAax. B nepeom kelice
He OblfI0 HAMEPEHWA CTaTb UCKOUNTENb-
HO NpeAnpuHMaTenem. Bo BTopom Kelice
y npeanpuHumartens 6bina yeTkas Lenb —
CTaTb NOSIHOLEHHbIM NpeanpuHUMaTeNeM
1 yATK C TAXenomn pabotbl. OH npeycnen,
HO CO BTOPOW NONbITKK. [pumeyaTenbHo,
yTo ecnu Obl OH pewun cpasly oTKasaTb-
cA OT cBoel paboTbl U CTaTb Npepnpu-
HUMaTeNem, BMECTO TOro YTobbl CHavana
CTaTb TMOPUAHBIM NpefnpUHUMATENEM,
OH, BepoATHO, noTepnen 6bl Heyaauy. Emy
NOHag00bMNOCh OKOMO [eCATW NET, YToObI
NOCTPOUTb CBOW OGWU3HEC N UMETb AOCTa-
TOYHO K/IMEHTOB, UTOObI 06ecneunTsb cebe
HeobXoaMMbI [OXOA.

3AK/TIOYEHUE

B cTatbe KpaTKo npoaHanusupo-
BaHbl WCCNEAoBaHUA, CBA3AHHbIE C TU-
6puaHbBIM NMpeAnpUHUMATENbCTBOM.
CywecTByeT HeKOTOpPOe pa3HouTeHue
B OTHOWEHWN OnpefereHnin TepMUHOB
«rmbpugHoe npefnpuHUMaTeNnbCTBOY»
n «rmbpupHoe couymanbHoe npepnpu-
HUMaTENbCTBO» CPeAn uccnegosateneil.
B paHHoI1 paboTe caenaHa nomnbITKa yTou-
HUTb OnpefeneHns U pPeKoMeHJOBaHO
ncnonb3oBaTb B fJanbHenwem obwune
onpegenexus.

Pesynbrathl nMccnegoBaHMn NOKasbl-
BaIOT, UTO rMbpUAHOE NpeanpuHUMaTENb-
CTBO — 3TO NpWBNEKaTeNbHbIN NyTb ANA
NoAen, XKenawwmux peanu3oBaTtb CBOU
npeanpuHUMaTenbckme ambuuum B yc-
NOBUAX HW3KOTFO PUCKa U OPraHn4yeckoro
pocTa. Tak e Kak 1 B npefblayLinx nccne-
poBaHuax [11], y rubpugHbix npegnpu-
HUMaTenemn B AaHHbIX Keicax bbino JgocTa-
TOYHO CBOOOJHOrO BpEMEeHU ANA BefieHUs
On3Heca MOMMMO WX OCHOBHOW PaboTbl.
MpoBefeHHble paHee WUCCNefoBaHNA A0-
Ka3blIBaloT, YTO rMbpuaHble NpeanprHUMa-
TENIN MeHee CKIIOHHbI K PUCKY, YeM Noau,
nepexoasLmne NPAMO C HaeMHol paboTbl
B MNonHoe npegnpuHumatenscteo [11].
[laHHble UccnefoBaHMA NOKa3bIBaloT, YTO
npeanpyHUMaTeny B NepBoM 1 BO BTO-
POM Kelice MeHee CKIIOHHbI K PUCKY, Yem
06bluHble NpeanpuUHMMaTENK, HO bonee
PeanuCTUYHbI U 3HAKT NOCh U MUHYCHI
npeanpuHUmaTenbcTea. MMOpUAHbLIA NyTb
Mo3BONAET NIOAAM TECTUPOBATb CBOM OU3-
Hec-ngen [13] n pa3BmBaTbCA 3BONKOLNU-
OHHO. HbopMaLma 13 npefcTaBneHHbIX
3[ecb KelcoB MOKa3blBaeT, YTo OAWH W3
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rMOpUAHbLIX NpesnpuHUMaTene CTpeMnT-
€A cTaTb 06bIYHBIM NpesnpUHUMaTENEM U
MCMONb30BaN BpPeMms, Korga OH mosyyan
KaK 3apaboTHyto nnaTy, Tak 1 [JOXoAbl OT
npesnpuUHUMATENbCKON  AeATeNbHOCTY,
yTobbl MOCTPOUTL KNUEHTCKyl 6asy u
npuobpectu penytauuio. OH TakxKe MHO-
romMy Hayuunca s npouecce rubpugHoro
npennpuHumartensbcTea. bes rapaHtupo-
BaHHOro floxofa OT paboTbl MO HaliMy ero
npesnpuaTuio 6ui10 6bl TPyLHee BbIKUTH
(unu faxe HeBO3MOXHO). He Bce cTpemaAT-
€A CTaTb MOMHOLEHHbIMU MpejnpuHUMa-
Tenamu. HekoTopble nonyvawoT Bbirogy U
OT BbICOKOOMMayBaemMoln, besonacHom u
NpecTuKHOM paboTbl, U OT JONONHUTENb-
HbIX OXO[0B OT MpefnpUHUMATENbCKON
[eATeNbHOCTY, KOTOpble MOTYT YNyulmnTh
ux obpa3s Xu3HW. B npuHumMne, HET Hu-
uero 0CoBEHHOro B TOM, UTO HeKOTopble
rnbpugHble NpeanpuHUMaTen He UMe-
0T HaMepeHWi pocTa 1 He cobupatoTcs
nepekntoyaTbCA Ha MOMHOE nNpeanpu-
HUMaTeNbCTBO. TeM He MeHee MOAUTMKN,
3aMHTepeCcoBaHHbIE B KONMYeCTBe ycneL-
HbIX MpeanpUHMMaTenen C NOAHON 3aHA-
TOCTblO, MOryT pa3paboTaTb WMHAUBUAY-
anbHble MPOrpammbl, HamnpasfieHHble Ha
obyyeHve rmMbpuaHbIX NpefnpuHUMaTe-
nei 1 noowpALLMe KX Nepexoq K npea-
NPUHAMATENbCTBY Ha MOJIHOLIEHHON OC-
HoBe. Takve Nporpammbl, BEPOATHO, Obinn
6bl bonee ycnewHbIMK, YeM HbIHEWHWe,
HanpasneHHble Ha To, YTobObl MObYAWTH
BCEX Ntofjelt CTaTb NpeanprHUMaTeNAMU.
WccnepoBaHue rmbpugHoro npea-
NPUHUMaTENbCTBA ABNAETCA [JOBONbHO
MHoroobellaoLwmm. Heckonbko Tem npeg-
CTaBNATCA HaM 0COGEHHO npuBneKa-
TenbHbiMU. [pexpe Bcero, rubpuaHoe
npeanprHUMaTenbCTBO CPeay >KEHLUH.
Mpeablaywme nccnenoBaHns He 6bin No-
CBALLEHbl KOHKPETHO reHAepHbIM BOMpo-
cam rmbpuaHoOro npeanpuUHUMAaTENbCTBa.
Y rubpugHbix npesnpuHUMaTeneil xeH-
CKOFO M MYXCKOTO Mona pasHble MOTUBbI
ANs oTKpbITUA 6usHeca [6]. Kpome Toro,
XKEHLUMHbI NO-NpeXHeMy HecyT 6onbluyto
Harpysky B yXofie 3a IeTbMV 1 BeieHUM f10-
MallHero xo3AncTBa. MeHLWMHbI CUnTaloT,
yto 6pems 3abOTbl O AETAX OTpULATENDb-
HO BNIUAET Ha WX NpejnprHUMaTENbCKYio
opuieHTaumo [6; 14]. MoHumaHue mope-
nei, KoTopble NexaT B OCHOBE XEHCKOro
U MYXKCKOrO rMbpuaHOro npepnpriHima-
TeNbCTBA, MOXET AaTb AOMOSHUTENbHYH
MHGOpMaLMIO [N MWL, OTBETCTBEHHbIX
3a pa3paboTKy mporpamMmm Mo pasBUTUIO
npeanpuHumaTenbctea. Ocobblii nHTepec
npeacTaBAAlT WUCCNeOBaHUA NPUHATUSA
pelleHnn B TOT MOMEHT, KOrfa YenoBeK

JOMXeH Bbl6paTh, OCTaBUTb NN eMmy pa-
60Ty, NepeTn NOAHOCTbIO B NpesnpuHu-
MaTenbCTBO WM OCTaTbCA B rMOPULHOM
ctatyce. bygywwme wccnegosaHua moryTt
MCNonb3oBaTb pasNuyHble Teopun AN
M3yYyeHUA OTAeNbHbIX acrekToB rmbpua-
Horo npepnpuHumatenbctea. OcobeHHo
MHTepeCHbl Teopus bprkonaxa [1], Teopua
sddekTyauum [25], MHCTUTYLMOHANbHbIE
[35] n renpgepHble Teopun. Hanpumep, nc-
Mosb30BaHMe Teopun GpMKonaxa Moxer
MOMOUYb YUYeHbIM MOHATb, CYLLeCTBYeT fu
pasHuLa Mexay NOCTOAHHbIMU U rMbpua-
HbIMV NpeLNPUHUMATENAMI B UCMOMb30-
BaHWM OrPaHNYeHHbIX PecypCoB.
WccnepoBaHue npepacTaBnser UHTe-
pec OnA NOMWTUKOB W PyKOBORMUTENeN
BYy30B. [M6pUAHbIE NpeanpuHUMaTENN He
OblIN B LLEHTPE BHUMAHUA pa3paboTumkos
nporpamm NOAJEPXKW NpeanprHAmaTe-
nen. AHanu3 Takmx nporpamm B Hopse-
MU MOKa3bIBaeT, YTO OHW HanpaB/eHbl Ha
pa3BuTE NPeanpPUHUMATENbCKUX HaBbl-
KOB Cpefu Niofeil, KoTopble UCMbITbIBAOT
TPYBHOCTM C nouckom pabotbl. Monutu-
Kam LenecoobpasHo nopaepxatb Npo-
rpamMmmbl rMOPUAHOIO NpeanprHUMaTeNb-
CTBa, 0CO6EHHO Cpefu NtofAel C BbICOKUM
YPOBHEM YeNOBEYECKOro KanuTana, a Tak-
e rpynn, Bce elle HeoCTaToOYHO npef-
CTaB/IEHHbIX CpeAu npeanpuHUMaTenei
(Hanpumep, XeHWMH 1 monogexu). lNo-
JINTUKM MOTYT TaKxe 3aflymaTbcs O npu-
BNeYeHUW Ntofeil N3 OnpefAeneHHbIX OT-
pacnei, 3HauYeHVe KOTOPbIX CO BPeMeHeM
Oyget ymeHbluaTbca, B rnbpugHoe npeg-
NPUHUMATENbCTBO. ITO AaCT BO3MOX-
HOCTb obecneunTb B Oyayliem NNaBHbIN
nepexop PabOTHUKOB U3 COKpaLLaoLLmX-
CA oTpacsein B HoBble chepbl 3aHATOCTU.
B uacTHOCTU, 3TO MOXeET ObITb NHTEPECHO
ONA MOMWTUKOB B CTpaHaX, SKOHOMMKa
KOTOPbIX 3aBMCUT OT HedTepobbium (Ta-
Kunx kak Hopserusa, Poccua n bpasunus).
B HopBeruu y paboTHIKOB, 3aHATbIX B O-
WOpPHOW HepTenobblue, MHOFO CBOOOAHO-
ro BpeMeHu mexay cmeHamu. HegasHuin
cnag B HedTAHON NPOMBIWAEHHOCTU W
CMeXHbIX 0TpacnsAx, 06CnyXnBatoLWMX He-
GTAHbIE BBIWKYK (HanpuMep, MOpCKMe ne-
peBO3Ku), NPUBEN K NoTepe paboumnx mect
BbICOKOOOPA30BaHHbIMU UHXKeHepamn 1
Apyrumn  cneuymanuctamu. [lotepsBlme
paboty rmbpuaHble npeanpuHUMaTenn
flerye cnpasuUinCb C KPU3UCHOMN CUTYaL M-
el B HECMOKOHble BPeMEHa.
MpenopaBaTeny BbiCLIMX yuebHbIX 3a-
BeJeHU MOTyT BKMIIOYUTb TEMATUKY Ti-
6puAHOro NpeanprUHUMAaTeNbCTBa B yueb-
Hble MnaHbl CBOMX KypcoB. B HactosAwee
BPEMA CTYLEHTbI-3KOHOMUCTbI 06yuYaloT-
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the hybrid form to the full-time business.
Such programs would probably be more
successful than the current entrepreneur-
ship training programs designed to impel
all individuals to become entrepreneurs.
Hybrid entrepreneurship is a rather
promising avenue for future research.
Some topics are of special interest to us.
First, the involvement of women in hybrid
entrepreneurship. Previous studies did
not discuss specifically the gender issues
in the sphere of hybrid entrepreneurship.
Males and females are inspired by different
motives to start a business [6]. Moreover,
females still bear the main economic bur-
den of looking after children and house-
holds. Women believe that this obligation
negatively affects their entrepreneurial
persistence [6; 14]. Comprehending the
models that underlie male and female
hybrid entrepreneurship can reveal sup-
plementary information for authorities
responsible for creating the entrepreneur-
ship development programs. Second, it is
of interest to explore the decision-making
process at the moment when an individ-
ual decides if he/she has to retain his/her
job, enter full-time self-employment, or
keep the status of a hybrid. To study vari-
ous aspects of hybrid entrepreneurship,
future research can utilize different theo-
ries, such as the theory of entrepreneurial
bricolage [1], the theory of effectuation
[25], institutional [35] and gender theo-
ries. For example, applying the theory of
entrepreneurial bricolage scientists will

be able to discover if there is a difference
in the use of limited resources by full-time
and hybrid entrepreneurs.

The study is of special interest to poli-
cymakers and university chancellors. Hy-
brid entrepreneurs were not the target
audience of initiators of entrepreneurship
support programs. An analysis of such
programs in Norway showed that they
are aimed at developing entrepreneurial
skills among individuals who experience
difficulties in finding a job. It is advis-
able for policymakers to support hybrid
entrepreneurship programs, especially
among individuals with a high level of
human capital, as well as groups that are
still underrepresented among business
owners (for instance, women and the
youth). There is also an opportunity for
policymakers to attract specialists work-
ing in economic sectors, the importance
of which is expected to gradually dimin-
ish, into the sphere of hybrid entrepre-
neurship. In the future, this will facilitate
the transition of workers from shrinking
sectors to the new scope of their activ-
ity. In particular, this may be profitable for
policymakers in countries whose econo-
mies depend on oil production (such as
Norway, Russia and Brazil). In Norway,
workers employed in offshore oil produc-
tion have a lot of free time between shifts.
The recent decline in the oil industry and
related industries serving oil rigs (for ex-
ample, maritime transport) has led to job
losses among highly educated engineers

The Issue Subject

and other specialists. In the times of tur-
moil, hybrid entrepreneurs who lost their
jobs coped with the crisis better.

University lecturers may introduce hy-
brid entrepreneurship courses into their
curriculum. At the moment, the purpose
of teaching economics to students is two-
fold: to educate either future entrepre-
neurs or professional managers. Raising
the issues of hybrid entrepreneurship at
universities can help next generations of
businesspeople to mix their wage em-
ployment with private business. The more
50 as the number of hybrid entrepreneurs
is likely to grow in the nearest future. Nu-
merous opportunities created with the
rapid development of the Internet-based
technology and virtual business platforms
will attract more and more people to par-
ticipate in hybrid entrepreneurship pro-
grams.

The present paper can also be use-
ful to owners and managers of firms
employing hybrid entrepreneurs. Non-
standard labour relations are believed to
play a more important role in the future.
The employer’s viewpoint has only been
briefly studied in previous research on
hybrid entrepreneurship [11]. Managers
may consider the opportunity to develop
their company’s policy towards employ-
ees engaged in side business along with
their primary job. This prospect needs to
be further investigated. m
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Tema Homepa

CA C Uenblo CTaTb NPeAnpUHUMATENAMN
Ambo  npodeccroHanbHbIMKA - MeHegxe-
pamu. BK/loyeHne BOMPOCOB, CBA3AHHbIX
C TMOPULHBIM MPEANPYHIMATENbCTBOM,
MOXET MOMOYb OYayWMM MOKONEHUAM
npesnpuHumatenein 06beanHUTL paboTy
Mo HaiMy ¢ cO6CTBEHHBIM 6r3HECOM. Tem
6onee YTO YNCNO FMOPUAHBIX NPEANPUHN-
matenei, BepOATHO, ByLeT yBennumnBaTb-
cA. PaznnyHble BO3MOXHOCTM, CBA3AHHbIE
C 6bICTPbIM PA3BUTUEM MHTEPHET-TEXHO-

COBPEMEHHbBIE BU3HEC-MOJAEJIN: CETU, TMBPUAbI, MTATOOPMbI

NIOTWIA 1 BUPTYanbHbIX 6U3HeC-NnaThopm,
OyayT TONbKO CNOCo6CTBOBATL NpuBNeYe-
HUIO BCe OOMbLUIEro uYncna Niogen K yya-
CTWIO B Mporpammax rmbpuaHoro npeg-
NPUHUMATENBCTBA.

ViccnepoBaHue Takke MOXET ObiTb
WHTEPECHO BRafenbLam 1 MeHeKepam
dvpm, B KOTOPbIX paboTaloT rmbpuaHble
npeanpuHUMaTenu. Boicoka BEpOATHOCTb,
YTO HeCTaHZapTHble TPYAOBble OTHOLe-
HUsA CTaHYT urpatb 6onee BaXHyl0 ponb

B 6yayLiem. Touka 3peHus paboTogareneil
JMLWLb KPATKO M3YyuyeHa B NMPeAblaywmux uc-
CNe[OBaHMAX NO rMbpUgHOMY Npeanpu-
HumatenbcTy [11]. MeHeaxepbl moryTt
PacCMOTPETb BO3MOXHOCTb Pa3paboTKu
NONUTUKM KOMMaHUM, CBA3AHHOM C CO-
TPYAHMKAMK, 3aHUMAIOLWUMUCA BU3HECOM
NOMUMO OCHOBHOW PaboTbl. ITa nepcnek-
TMBA 3aCNYXMBAeT pJanbHeiwero usy-
ueHus. |
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