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I/IHTEI‘paI.[I/IH METOAO0B CTPATEIHYECKOI'O YIIPpAaBJICHU
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AnHoTauusn. ViccnegoBaHne HanpasneHo Ha GopMMpPOBaHMe METOAONIOMMU, OCHOBAHHOM Ha UHTErpaLy NOAXOA0B K yrnpasne-
HUIO MPOMBbILLIEHHBIM NPEANPUATAEM 1 CIOCOOHOI OMNepaTBHO OTBEYaTb Ha BbI30OBbl MeHAILWeNca cpefibl. MeTogonornyeckon
0CHOBOW paboTbl NocnyXunu Teopus Grpmbl, 0bLLaA TEOPUA MEHEKMEHTa 1 TEOPUA CTPATENMYECKOrO YrnpaBneHus. B kauectse
MeTOf0B MCNOJ/Ib30BaINCh CTPYKTYPHO-NIOMMYECKNIA U CPABHUTENbHbIM aHanus, MoCTpoeHne maTtpul. BoigeneHo Tpu trna me-
TOLOB YNpaBieHNA NPOMbILWIEHHbIM NPeANPUATUEM: HA OCHOBE KOMMIEKCHbIX G1HAHCOBbLIX NoKasaTteneln, cbanaHCcMpPoBaHHbIX
nokasaTtenei 1 cucTembl NOCTOAHHBIX yayyLleHWH. [1o utoram CpaBHUTENbHOIO aHaAn3a onpegesieHbl METOAbI C BbICOKMM MOTeH-
umanom B chepe CTpaTernyeckoro ynpaeneHUs B COBPEMEHHbIX ycnosusax. ChenaH BbIBOA O TOM, YTO LienecoobpasHo UHTerpu-
poBaTb pasnnyHble MeTOAbl, MOCKOMbKY 3TO NO3BOSIMT HUBENNPOBATb HEAOCTATKM KaxAoro U3 HUX 1 B pAge ciyyaes NonyynTb
CUHepreTnyecknin 3gdeKT. PazpaboTaH MexaHU3M MHTErpaLmmn cbanaHCMPOBaHHON CUCTEMbI MOKa3aTenei ¢ MHCTPYMEHTapuem
XocuH KaHpu, 4To BHOCWT OnpefeneHHbli BKNag B pa3BuUT/e TeOPUW CTPATErMUeCKoro ynpasneHnsa. MexaHnu3m MoXeT ObiTb nc-
NoJib30BaH COBPEMEHHbIMY NPOMbILAIEHHBIMY NPEANPUATAAMM NPY GOPMUPOBAHUM CTPATErMK Pa3BUTUA.

KnioueBble cnoBa: ctpaternyeckoe yrnpasneHne; MeTOLONOIA; METOAbI; MPOMbILAEHHOe NpeanpuAThe; cbanaHCcMpoBaHHan
CuUcTeMa noKasatenen.
Nudopmauynsa o ctatbe: noctynuna 7 pepana 2022 r,; gpopabotaHa 1 mapta 2022 r.; opobpeHa 5 mapTa 2022 1.
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MbILWEeHHbIM NpeanpuAatrem // YnpasneHneu. T. 13, N2 2. C. 2-19. DOI: 10.29141/2218-5003-2022-13-2-1. EDN: BQUXBN.

Methods of industrial enterprise strategic management:
Integration of approaches
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Abstract. The article aims to develop an integrated method for managing an industrial enterprise highly responsive to the chal-
lenges of a changing environment. The theory of the firm, the general theory of management and strategic management theory

constitute the methodological basis of the study. The research methods are structural-logical analysis, comparative analysis, and

matrixing. We distinguish between three industrial enterprise management methods, based on: (a) complex financial indicators,
(b) a balanced scorecard, and (c) a system of continuous improvements. The results of comparative analysis allowed identifying

high-potential methods of strategic management. We conclude that it is expedient to integrate various methods, which will level

the shortcomings of each of them and, in some cases, help obtain a synergistic effect. The study proposes a mechanism for inte-
grating a balanced scorecard with the Hoshin Kanri tools, which contributes to the development of strategic management theory.
The mechanism can be of use for industrial enterprises when formulating their development strategy.
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BBEJEHUE

CTpemunTesibHble W3MEHeHWs cpefbl, OOYC/IOBNIEHHbIE KEPOB HA BCEX YPOBHAX YNPaBNEHWA MPOMbILLAEHHBIM
pa3BuTreM LUGPOBbLIX TEXHOMOIIA, NOABMIEHNE MPaAKTU- MNPEANPUATMEM. BbIKUTb B arpecCyBHOM KOHKYPEHTHOM
YeCcKM BO BCEX OTPACNAX MPU3HAKOB MMMNEPKOHKYPeHUMN 6Gopbbe BO3MOXKHO TONBKO MPW YCNOBUM CBOEBPEMEH-
[OaTtnos, Yekmapés, 2012, c. 69] 1, Kak CNeacTBue, He- HOMO yuyeTa BCEX KPUTMYECKUX (AKTOPOB BAUAHWA U UX
00XOAMMOCTb MOCTOAHHOIO MOWCKA KOHKYPEHTHbIX Npe- KOMOWHALMIA U NPUHATUA COOTBETCTBYIOLUX MEp pearu-
UMYLLECTB Y>KecTounnu TpeboBaHNA K AeCTBUAM MeHe- poBaHuA. [pakTrKa NoKa3biBaeT: TPagMLMOHHbIE MeTOAb



CTpaTernyeckoro yrnpasieHns He CNOCOOHbI pewwmnTb 3TU
3a4aun B NOSIHOW Mepe, YTO, OYEBMAHO, ABMAETCA OGHOWN
13 NPUYNH X HEJOCTAaTOYHOIO UCMOSIb30BaHNA.

3Tr BbIBOAbI MOATBEPXKAAOT U pe3ynbTaThl NPOBEEH-
Horo LleHTpanbHbIM SKOHOMUKO-MaTeEMaTUYECKM NHCTK-
TyToM PAH uccneposaHua «CrpaTterva KOMnaHum: Bug,
dopmaT, KOHTPOSbHbIE TOUKN»', B KOTOPOM y4YaCTBOBaN
OKONO ABYXCOT KPYMHbIX, CPEAHUX 1 MEJTKMX POCCUNCKUX
npegnpuATMn. X onpoc nokasan, Yto NPMMEpPHO Mono-
BUHA 13 HUX GOPMUPYIOT ML KPAaTKOCPOYHbIE MJIaHBbI, a
NouTK YeTBEPTb NPU3HAIOT, UTO NpeAnpuUATAE pa3BUBaeT-
CA XaOTUYHO.

BmecTe c TeM 0OTKa3 OT OATOCPOYHOrO NiaHNPOBaHUA,
no mHeHuo I. KneiiHepa, BegeT K HeIQdEKTUBHOMY MC-
Nosb30BaHUIO PeCcypcoB, NPEnATCTBYET AOATOCPOYHOMY
WHBECTUPOBAHMIO 1 CO3LAET MOMEXM Ha NYTU MHHOBALUNA
[TpywwuH, 2020]. B nonb3y Heo6xoLMMOCTU CTpaTernye-
CKOrO YNpaBJieHWA FTOBOPUT U U3YUeHre MPUYMH Heyaay
B NpoekTax Undposusaumn. Tak, cornacHo pesynsratam
onpoca Wipro Digital, 35 % ycunuin komnaHuin B obnactm
undposon TpaHchopmauuy ocTaloTca 6He3ycnewHbiMm
BBMAY OTCYTCTBUA UYETKOW CTpaTernm C M3IMEPUMbIMU Lie-
namu v pesynbratamu [Bepxosckuin, Cobones, 2020].

OTmeueHHble Npobnembl 0CO6EHHO CUNBbHO MPOABSA-
I0TCA B NPOMBILUIEHHOCTY B CBA3N C e TPagULIMOHHbIMU
1 coBpeMeHHbIMW 0cobeHHOoCTAMU [fonoBUH, MapXxomuyk,
fonosuH, 2017]. HasoBem Hanbonee KOMMeKCHble 0COo-
6eHHOoCTY:

+ [1OCTAaTOYHO >KeCcTKad CUCTeMa pernameHTaumun pes-
TE/IbHOCTU MPOMbILLIEHHbIX NPeLNPUATUA CO CTOPOHbI
roCyfdapCTBEHHbIX U KOHTPONIMPYIOLMUX OPraHOB, HEmno-
CTOAHCTBO NPaBOBOW OCHOBbI U WCKaXeHue YCnoBui
KOHKYpeHLUW, B TOM YKcie 3a c4eT GOPMUPOBAHUA roCy-
[apCTBEHHbIX KOPMNOPAaLWI, UTO CYLLEeCTBEHHO YCNOXKHAET
3aflaun, cToAWKMe nepes MEHEIKMEHTOM;

* BbICOKMIA U3HOC OCHOBHbIX CpeAcTs U aedpuunT Bbl-
COKOKBaNU®UUMpPOBaHHbIX KafpoB, KOTOpble BBUAY 00b-
€KTMBHO MpuUCyLLen NPOMbILLIEHHOMY CEKTOPY BbICOKOW
TEXHONIOTMYECKOWN CITIOMKHOCTM MPON3BOACTBA NOBbILIAKOT
NOTPE6HOCTb NPOMBILLNIEHHBIX NPEANPUATAA B UHBECTU-
umAx;

* y3Kaa crneymanvsauma paga NpPOMbILLIEHHbIX Npej-
NPUATUIA, YTO, C OQHON CTOPOHBI, 3aTPyAHAET UX onepa-
TVBHOE pearnpoBaHMe Ha VM3MEHEHWE PbIHOYHOW KOHb-
IOHKTYpbI, @ C OPYron — CTaBWT nepep MeHegXMEeHTOM
HenpocTyto 3agauy pa3suTna 3GdeKTMBHbIX KOonepaTmB-
HbIX CBA3EN B YCNOBUAX CAHKLMIA U pa3pblBa OTHOLIEHNI
C pPAQOM CTpaH.

Takum 06pa3om, CIIOKUNOC MPOTUBOPEUNE MEXAY W3-
MEeHeHNAMMW Cpefbl N MPOABNEHNEM KaK TPagULMOHHbIX,
TaK U HOBbIX 0COOEHHOCTEN feATENbHOCTU NPOMBbILLNIEH-
HbIX NPeanPUATAIA, C OOHOW CTOPOHDI, U CNIAbbIM CTpaTe-
rMyecKnM ynpasjieHNeM, a 3a4acTyio 1 ero OTCYTCTBUEM,
¢ gpyron. [Monaraem, 4To paspelleHmne 3Toro NPoTMBope-

! https://russianenterprises.ru/strategy-survey-report/.
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uma TpebyeT NOMCKa HOBbIX NMOAXOAOB K CTpaTernyeckomy
YNPaB/IEHNIO MPOMbILLNIEHHbIX NPeANPUATHN.

Llenn nccnepoBaHms — BblsiBNieHUe Hanbonee afjeKBaT-
HbIX COBPEMEHHBIM YCIIOBUAM METOAOB CTPATENMYeCKoro
ynpaBneHns 1 GOPMMPOBAHME MeXaHV3Ma MHTerpaumm
3TMX METOAOB ANiA MOBbIWEHNA 3GDEKTUBHOCTU UX WUC-
MONb30BaHUA HA NPOMbILSIEHHOM NPeANPUATAN.

OB30P JIUTEPATYPbI U UCCJIEAOBATEJIbCKAA TMMOTE3A
Mouck HOBbLIX METOAOB YNpaBeHNA HaXOAUTCA B GoKyce
BHMMAHMA MHOTMX aBTOPOB. HaumHaa co BTOpOW Noso-
BMHbI XX B. cleumnanncTbl npegnaraloT KOHUenymu, cno-
cobcTBytoWME MOBbIeHW0 3GDEKTUBHOCTU CTpaTernye-
CKOro pa3BuUTMA NpegnpuaTUin. BHUMaHme coBpeMeHHbIX
nccnefoBaTenen COCPeAOTOUEHO Ha N3yUYeHN

« metogosnorun Tableau De Bord, npeactaBneHHon B
1932 r. XKJ1. Mano n gopa6otaHHoi B 1990-x rr. U. Yna-
nenno n M. Jlebacom;

* KOHUenuun ynpasneHua no uenam — Management
by Objectives (MBO), pa3paboTaHHon B 1954 r. I. Jpyke-
pom;

« METOAA YynpaBneHMA Ha OCHOBe noka3satena EVA
(Economical Value Added) b. Crioapta u [. LWtepHa, no-
aBmBLlueroca B 1985r,;

« cOanaHCMpPOBaHHOM  CUCTEMbl  MOKasaTenen -
Balanced Scorecard (BSC), 3anateHToBaHHOM B 1990-X rT.
P. KannaHom u [l. HopToHOM;

* nMpammnibl 3GPeKTUBHOCTH, KOTOPYIO NPeacTaBuIm
K.M. Haenp, P.JTanu n K. Kpocc 8 1990 r;

« cuctembl EP2M, npegnoxenHon K. Agamcom u T1. Po-
6eptcom B 1993 r,;

* YHMBEPCANbHOWN CUCTEMbI MOKasaTenen fgeATenbHO-
ctu (TPS), KoTopyto paspabotan X.K. Pamnepcag 8 2004 .,
1 paga opyrux.

MHTepec BbI3biBaeT TakKe CUCTEMa CTPaTErmyeckoro
ynpasneHua XocuH KaHpu, co3gaHHasa B ilnoHnK B cepe-
anHe 1960-x rr. npodeccopom E. AKao B pamkax UHTerpu-
poBaHHO GOpPMbl OPraHN3aLMOHHOIO YNpaBeHUA NOA
Ha3BaHvem «Bceobllee ynpasneHue Kauectsom» (Total
Quality Management, TQM).

AHanns nybnukaumin Hambonee 3HaYMMbIX U LUTUPYe-
MbIX POCCUNCKMX W 3apyBeKHbIX aBTOPOB, MPOBEAEHHbIN
AN BblABNeHUA 3GPEKTVBHOIO MHCTPYMeHTapua cTpa-
TErMyeckoro MeHe»KMeHTa, NO3BOJIAET C HEKOTOPOW [0-
nen yCNOBHOCTY 06beAMHNUTb MeTOAbl YpaBieHUA B TpU
rpynnbl B 3aBUCMMOCTU OT OCHOBBI ynpasneHusa (tabsn. 1).

MOXHO BbIgENWTb LUenbll pag WMHTepecHbIX nybnu-
Kauwii, MOCBALEHHbIX aHanu3y MPUMEHEHWA aNbTepHa-
TUBHbIX METOAOB ynpaBneHua. K HUM OTHOCMTCA CTaTbA
K. PepueHko «[lokasaTenbHoe Hecornacue: Balanced
Scorecard u Tableu De Board» [Peguenko, 2003], B KOTO-
poli aBTOp NPUBOAWT MOAPOGHENLIYI0 CPaBHUTENBHYIO
XapakTepuctnky asyx cucrtem. B. Menes n T. MMonosa
[2002] B paboTe «Balanced Scorecard - anbTepHaTtuBHbIE
MogZenn» NPeacTaBUN aHann3 YeTblpex CUCTEM KOpMo-
paTMBHOrO YnpaB/ieHWs, HaueneHHbIX Ha MOBbileHne

UPRAVLENETS/THE MANAGER 2022. Vol. 13. No. 2
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Tabnuya 1 - Knaccugpukayus memodog ynpassieHus
Table 1 - Classification of management methods

OcHoBa

ynpagneHus MeTton ynpaBneHuna

NcTouHnKn

KomnnekcHble

EVA
¢$vHaHCoBble MOKa3aTenu

[Stewart, 1994; Biddle, Bowen, Wallace, 1997; Young, 1997]

Tableau De Bord

[Lebas, 1994; Epstein, 1997; Chiapello, 2001; Pezet, 2009]

YnpasneHue no uenam (MBO)

[Apykep, 2003; Spepcxerim, 2011; OBUMHHUKOB, 2013]

C6anaHcpoBaHHble

noKazaren C6anaHcnpoBaHHasA crcTemMa

noka3sartenen (BSC)

[Kaplan, Norton, 1992; Andersen, Lawrie, Shulver, 2000;
LLIHenpepmaH, 2009; HopTtoH, KannaH, 2010; MnpowkmnHa, 20171

Mupamnga apdekTNBHOCTU

[McNair, Lunch, Cross, 1990; NBnes, Monoea, 2002]

Cuctema EP2M

[Adams, Roberts, 1993; LLUnblukos, Hectynaesa, 2009]

Cuctema NOCTOAHHbIX
ynyuLeHni

YHuBepcanbHaa cucteMa nokasatenemn
neatenbHoctn (TPS)

[Pamnepcag, 2005; bo6koBa; 2005]

Cucrema XocrH KaHpu

[Witcher, 1997; Hunt, Xavier, 2003; ]>kekcoH, 2008]

3¢bPeKTMBHOCTU PaboTbl 6aHKOB. A. KbAprHU paccmaTpu-
BaeT B KauyecTBe ajibTEPHATVBbI NpYMeHeHWs cbanaHcu-
pOBaHHOWM CUCTeMbl MOKasaTesiel cucteMy ynpasfieHuA
XocuH KaHpu [Chiarini, 2016].

CoBpemMeHHble aBTOpbl MPOBENW [OCTAaTOYHO Fnybo-
KU CpaBHUTENbHbIM aHan13 MeToAoB ynpaBneHus, ume-
IOLLMXCA B apCeHane MeHeIXepoB, 1 CAeNanu BbiBOJ O He-
00XOAMMOCTM MOUCKA anbTePHATUBHBIX NOAXOAO0B, B TOM
ymcne 3a cyeT KOMOMHMPOBaHKA UMetowmxcsa. cxops m3
3TOro Mbl CGOPMYNIMPOBAY FMNOTE3Y UCCIEROBAHUA: CY-
LecTBYeT BO3MOXHOCTb 06beIMHEHWs METOAOB CTpaTe-
rMYeckoro ynpasneHus, Hanbonee afieKBaTHbIX YCIOBU-
AM GYHKLMOHMPOBAHMWSA NPOMBILLIEHHbIX NPeANPUATANA.

METO40JIOIrMA U METOAUKA UCCNEQOBAHUA

B ocHOBY uccnenoBaHMA MOSIOKEH MPUHLMM Nocieno-
BaTESIbHOW CEeNEKUUM CYLLEeCTBYIOLLMX CEroaHA METOLOB
CTpaTernyeckoro ynpasiieHUa C MCMONb30BaHNEM pa3pa-
60TaHHOW CUCTEMbI KPUTEPUEB.

NccnepoBaHue BKNOYANO TpKW KAYeBbIX 3Tana. pe-
XJe BCero ocCylecTBAAnacb AUArHOCTUKA COBOKYMHO-
CTV Hanbornee U3BECTHbIX METOAOB Ha OCHOBe cHopmU-
POBaHHbIX KPUTEPUEB, B KaueCTBe KOTOPbIX BbICTYNUAN
Hanbonee xapakTepHble nMapaMeTpbl 3TUX MeTOAoB. 3a-
TeM 3TV MeTObl NOABEPIINCH NPOBEPKE C TOUKM 3peHNA
NX COOTBETCTBUA COBPEMEHHBIM YCJIOBMAM XO3ANCTBOBA-
HuA. [1nA 3Toro Ha OCHOBe aHanu3a 3TUX YCJI0BUIA Bbliu
chopmynmpoBaHbl TpeboBaHUA K MeToAam cTpaTerunye-
CKOTrO ynpaBieHWA U onpefeneHbl COOTBETCTBYOLME
KpuTepum oLeHUBaHWA. B pesynbraTe uncsio aHanusnpy-
€MbIX METOAJ0B COKPATUIOCh 10 ABYX 1 Oblfia BbIMNOSIHEHA
WX MHTErpauus.

PaccmoTpum Kaxkablii 3Tan noapo6bHo.

Ha nepsom 3Tane nccnepoBaHua 6biin BbIABIEHbI Me-
TOAbI C BbICOKMM MOTEHLMANoM B 06nacTu cTpaTermyecko-
ro yrnpasieHuWs U NOCPeACcTBOM CPaBHUTENBHOMO aHanm3a
BblZeneHbl X Hanbonee 3HauMMble NapameTpbl:

1) 0b6beKT ynpaBneHWs (YemM MMEHHO MOo3BoNAeT
ynpasnAatb MeTon);

2) opveHTaLuA Ha NoNb30BaTenNA (BHyTPEHHero n/unm
BHELUHero);

3) CTPYKTYPUPOBAHHOCTb 1 COMOAYMHEHHOCTb Lienei
(BKMIOYAA MepapxXMUecKyld COMOAUMHEHHOCTb Lenel 1
Hanuyme BHYTPEHHEN NOTUKK MEXAY NoKa3aTenamu);

4) cTeneHb BOBIEYEHHOCTY NepCcoHana B npoLecc pas-
paboTku Lenei (Kak rnyboko NnpumeHeHne MeTofa norpy-
XaeT B AeATeNIbHOCTb NpefnpuaTus, Kakoe KONM4yecTso
COTPYOHUKOB OyAeT BOBMIEUEHO B NpoLecc pa3paboTku
1 peanusauum Lenei, NpeaycMoTPEHa v B3aUMOCBA3b C
CUCTEMOWN MOTUBALN).

Mo pe3ynbTataM KOMMAEKCHOO aHanm3a Kaxkaoro me-
Tofa Obl1 cAenaH BbIBOZ O ero 3HaYMMOCTMW AfiA CTpaTeru-
YecKoro yrnpasieHus.

Ha BTopom 3Tane nccnegoBaHua 6biau chopmynnpo-
BaHbl Tpe6OBaHUA K METOAAM YNPABNEHUA U KPUTEPUN NX
OLIEHMBAHWA C YYETOM COBPEMEHHbIX YCIOBUIN GYHKLMO-
HWPOBAHMA NPOMBILSIEHHbIX NPEANPUATUANA; faHa OLEeH-
Ka METOLOB C BbICOK/AM MOTEHLMANOM CTpaTernyeckoro
ynpaBneHna B 4YacTW UX COOTBETCTBMA O6GO3HAYEHHbIM
KpuTepuam; BblbpaHbl Hanbonee agekBaTHble 13 HUX AJiA
pa3paboTky HOBOro MeTofa YnpaBfiEHUA Ha OCHOBE MX
BO3MOXHOW moagudrKauuu.

Pe3ynbTaTbl AMArHOCTMKN COBPEMEHHBIX METOLOB
ynpaeneHusa npeactaBneHbl B Tabn. 2-9.

YnpaBneHue Ha ocHoBe EVA (1abn. 2) aBnsaeTtca meTo-
oM ¢rHaHcoBoro ynpasneHus. NockonbKy onpenenatb
1 n3MepATb GUHAHCOBbIE MOKa3aTeNN CyLLIECTBEHHO NPO-
e, yem HedUHAHCOBbIE, METO[ XapPaKTepU3yeTCa OTHO-
CUTENIBHON MPOCTOTON Pa3paboTKM U BHedpeHus. B 1o
e BpemsA npoLecc NOCTPOeHUA fepeBa Lenei 3a4acTyto
CNOXeH ANA MOHMMaHWA HepUHAHCOBLIM MEPCOHANIOM,
UTO CHWXAeT YPOBEHb BOBJIEYEHHOCTW MOCNIEAHErO B
npolecc peannsaumnmn ynpasneHYeckux peweHnin. Kpome
TOro, BBUAY BO3MOXKHOCTU KOPPEKTUPOBKM GpUHAHCOBON
OTUETHOCTU M KECTKOW CBA3M BO3HArpaXAeHma C noka-
3atenem EVA ucnonb3oBaHWe [aHHOrMO MeTojia MOXKeT
COMPOBOXAATHCA CYLECTBEHHBIMU MAHUMYNALUAMU CO
CTOPOHbI MEPCOHana.



Tabnuya 2 - Pesynemamel duazHoCmMuku Memooa ynpasneHus Ha ocHose EVA
Table 2 - Testing results of the EVA-based management method
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MapameTpbl ANArHoCTUKN

Pe3yn bTaTbl ANArHOCTUKN

O6beKT ynpaBneHus

CTOMMOCTb KOMMaHUK

OpmeHTame Ha noJib3oBaTtenAa

OpreHTNPOBaH Ha BHYTPEHHEro NoJb30BaTens

CTpYKTYpUpPOBaHHOCTD Lienen

EpvHas uenb — HapalwmBaHe CTOUMOCTU KOMMaHUN

Lenwn
1 NoKa3aTenu

nepapxnyeckasa conogynMHEHHOCTb U,eJ'IeVI

MocTpoeHne fepeBa Leneil KOMNAHMN Ha OCHOBE Ma-
TemaTuuecko Gopmynbl nokasatens EVA

Hanmuve GUHAHCOBbBIX N HEUHAHCOBBIX MOKa3aTenei

Mcnonb3oBaHne TONbKO d)I/IHaHCOBbIX nokasarenew,
HET OUEHKN d)aKTOpOB AONITOCPOYHOro ycnexa

NPUYNHHO-CNEACTBEHHDbIE CBA3U MeXAYy NOoKa3aTtenamun
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CTporo aeTepMrHMPOBaHbl GopMynon

CTerneHb BOBJIEYEHNA COTPYAHMKOB B pa3paboTKy uenei

Hwn3kas. OpmeHTauvm Ha ToON-MeHeaXepoB

BoBneueHHOCTb " - .
nepesop Lenel B NiaH AeACTBUA

He peanunsoBaH

nepcoHana

B3aMMOCBA3b C CUCTEMON MOoTUBaUnn

MecTKasa cBA3b BO3HarpaxaeHua n nokasartena EVA

Momenyuan cmpamez2u4eckoeo ynpassieHus HU3Kul

Takum obpasom, B ciyyae aBTOHOMHOMO UCMOMb30Ba-
HMA MeToda ynpasfieHna Ha ocHoBe EVA 3anoxeHHblli B
HeM NoTeHLUMan CTpaTernyeckoro yrpaeneHns 6yaet HU3-
kum. OgHako ¢ yyetom npucyuen EVA matemaTtnyeckon
TOYHOCTW €ro NPYMEHeHNE MOXET YBeNnuMBaTb 3pdek-
TUBHOCTb YNPaBIEHUA NPEANPUATUEM NPU UHTErPaLM B
KauecTBe OCHOBHOrO GUHAHCOBOrO MOKa3aTens B CTPYK-
TYpY OPYrux cucTem ynpasneHus, Hanpumep Balanced
Scorecard [PegueHko, 2002].

Tableau De Bord (1abn. 3) saBnseTca MoLHON MHOp-
MaLNOHHON CUCTEMOWN ANA NPUHATMA YrpaBieHYeCKnx
PEeLUEHUIA, HO HEe YUMTbIBAET PAMA BaXKHbIX aCMEKTOB fen-
TENbHOCTU, KOHLEHTPMPYACb Ha GUMHAHCOBbLIX MOKa3aTte-
NAX U BHYTPEHHUX NPOLeccax, B OCHOBHOM HaLleNeHHbIX
Ha noBblleHne 3GpGEKTUBHOCTM NPOV3BOACTBA, HapaLLm-
BaHME KayecTBa MpofyKuUWM, OOCTUXKeHMe Gnaronpusat-
HOro Knvmarta B Konnektuse. OTyacTu 3To onpeaenseTca
cneunduKon GpaHLY3CKON 3SKOHOMUKMN (MCTOPUYECKU
C/TIOXKMBLUMMUCA OCOBEHHOCTAMU NO CPABHEHUIO C ApY-
rMMU Pa3BUTBIMU B SKOHOMUYECKOM OTHOLLEHWMW CTPaHa-

MW, 6OMbLIEN POJbIO FOCYAAPCTBEHHOIO PErynpoBaHus
1 OQHOBPEMEHHO MeHbLLEN CTENEHbIO MHTErPUPOBAHMA
6u3Heca), B KOTOPOW MeTofd Haumboree pacnpocTpaHeH
[PegueHko, 2003].

B ycnosusx poccuiickoin skoHomuKkm Tableau De Bord
He MO3BONIAET B NOJIHON Mepe YUNTbIBATb BHELWHME dakK-
TOPbI, UTO CHUXKAET ero NPOrHOCTUYeCKyto cuny. Hegocta-
TOUHOE BOBJIEYEHME MepPCoHana B NpoLecc pa3paboTku
Leneln, OTCYyTCTBME MOHATHOrO anropuTMa nepeeofa Le-
nen B TaKTUYECKME UHULMATMBbI TaKKe YMEHbLIAT Npu-
BJIEKATENbHOCTb METOfA C TOUKM 3PeHns CTpaTermyecko-
ro ynpasneHus.

YnpaeneHune no uenam (MBO) ABnaetca ckopee WH-
CTPYMEHTOM OMepaTVBHOrO ynpasneHua (tabn. 4). He-
CMOTpA Ha 1O, uto mgeonorma MBO m3HavanbHO npeg-
nonaraeT UeneBol MOAXOA K YNpaBfieHMio B paspese
BCEl OpraHM3auuy, UCMONb30BaHWE WHAMKATOPOB ANA
MOHUTOPUHIa NPOLIECCOB, HANNYME B3aNMOCBA3N MeXay
CTpaTermyeckMmuy LenaMm 1 TakTMYeCKnMn UHMLMATMBa-
MW, OCHOBHbIM €e HeJOCTaTKOM ABMAETCA, Ha Hall B3rNA4,

Tabnuya 3 - Peaynemamel duazHocmuku memood ynpagnerus Tableau De Bord
Table 3 - Testing results of the Tableau De Bord management method

I'Iapameprl ANarHoCTnkun

Pe3yn bTaTbl ANArHOCTUKN

OG6beKT ynpasneHus

OurHaHCbI, BHYTpEHHMNE 6VI3H€C-I'IpOLI,eCCbI

OpmeHTame Ha noJib3oBatenAa

OpueHTVpOBaH Ha BHYTPEHHEro NoJsib3oBaTens

CTpYKTYprpOBaHHOCTD Lienen

OTcyTcTByeT

nepapxmuyeckas CONoguYMHEHHOCTb Lienen

DyHKUMOHaNbHbIE MOKa3aTeny OLEHMBAIOTCA Ha Mmpeamer
CYLWECTBEHHOCT WX BAUAHUA Ha LeENeBble MoKasaTenu.
Mepapxunueckas conofumMHeHHOCTb He Bceraa cobnioaaerca

Lenwn

Hannyne (bVIHaHCOBbIX n He(I)VIHaHCOBbIX
1 nokKasartenu

nokasarenen

YuuTtbiBatoTca (bVIHaHCOBbIVI aACnekKT AeATENbHOCTU N (byHKLI,I/I-
OHUPOBaHNE BHYTPEHHUX 6VI3H€C-I'IpOLI,eCCOB

NPUYNHHO-CNeACTBEHHbIE CBA3N MeXay
nokKasatenamm

HepocTtaTouHas BHYTPEHHAA NOrnKa mexxay otaesibHbiIMn no-
KasaTtenamm

cTeneHb BoBNneYeHnA COTPyAHUKOB B pa3pa60TKy

BosneyeHHocTb | HENIEN

Huzkan. OpueHTauma Ha TON-MeHegXepoB

nepcoHana nepesog uenewn B nnaH AencTenmn

He peannsoBaH

B3alIMOCBA3b C CUCTEMOM MOTUBaL N

He Bcerga ocyLecTsnAaeTca

lMomeHyuaa cmpameauyeckozo ynpasieHus Huxe cpedHezo
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Tabnuya 4 - Pe3ynemamel duaeHoCmuku memooa ynpasgnerus no yenam (MBO)
Table 4 — Testing results of the management by objectives (MBO) method

MapameTpbl AYAarHOCTUKIA

Pe3synbTtaThl ANArHOCTUKMN

O6beKT ynpaBneHus

BHyTpeHHMe 6U3Hec-npoLecch

OpmeHTame Ha nonb3oBaTtena

OpI/IeHTI/IpOBaH Ha BHYTPEHHETrO NoJib30BaTeNiA

CTPYKTYpPUPOBaHHOCTD Lienen

OTcyTcTByeT

Mepapxmyeckas ConoguMHEHHOCTb Lienei

He Bcerpa cobniopaetca

Lenn
1 nokasaTenu

Hannyne d)I/IHaHCOBbIX n Hed)I/IHaHCOBbIX nokasarenemn

YunTbiBaeTcs acnekT GyHKLVOHMPOBAHNA BHYTPEHHUX
6U3Hec-nNpoLeccos 3a cueT Gopmannsauum uenemn

NPUYNHHO-CNIeACTBEHHDbIE CBA3U MeXXAY NMoKa3aTenAamMmun

HepocrtatouHas BHYTPEHHAA NNIOrMKa Mexay otaenbHbl-
MW NoKa3saTenAammn

CTeneHb BOBIEUYEHUA COTPYAHMKOB B pa3paboTKy uenei

CpepHaAd. YuacTue Ton-MeHe»KepoB 1 pyKOBOAWTENE
CTPYKTYpPHbIX nogpa3sgeneHun (CM)

BoBneueHHOCTb

nepcoHana nepesof Lenen B NfaH AeNCTBUn

I'Ipe):lnonaraeTCH KaCckagnpoBaHme opraHm3aunoHHbIX
uenen oo KOHKPETHbIX 3afa4 4114 ncnonHnTena

B3aMMOCBA3b C CUCTEMOM MOTMBaUnn

He Bcerga ocyuectenaeTtca

lomeHyuan cmpameau4yeckozo ynpasaeHus HU3KUl

U3MNLLHAA eMOKPATUYHOCTb U OTCYTCTBUE OrpaHNYeHUN
npy onpeaeneHnn Lenen 1 nokasatenen, 4to 3avactyto
nNpmMBOAWT K Heyaauam npu BHegpeHnn MBO Ha npakTtunke
[Van Tassel, 1995; Dinesh, Palmer, 1998].

MeTton ob6nagaeT HU3KOWM MPOrHOCTUYECKON CUIION,
MOCKONbKY He npepnaraeT LenoCTHON KapTUHbI ynpas-
NEeHNA n3-3a OrpaHNUYEHHOCTN OXBaTa acMeKToB JeATeslb-
HOCTV NpeanpuATAA, KOHLEHTPUPYACb Ha BHYTPEHHMUX
6u3Hec-npoueccax. Kpome Toro, MBO He nogpa3symeBaet
yyacTus IMHeHOro nepcoHana B pa3paboTke Lenen, B TO
BpeMsA KaK YPOBEHb BOBJIEYUEHHOCTW COTPYAHUKOB ABAA-
€TCA OgHNM 13 onpegenswmx ¢pakTopos 3PGEKTUBHOrO
CTpaTernyeckoro ynpasneHus.

Takum obpazom, MeTog, ynpaBieHns No Lenam umeet
HM3KUI NOTEHLMAN CTPaTErM4yeCcKoro yrnpasneHus.

Cuctema BSC (tabn. 5) nMeeT BbICOKYIO MPOrHOCTNYE-
CKYI0 Cufy, TaK Kak yumTblBaeT, Hapady ¢ GUHAHCOBbLIM
acnekToM AeATeNbHOCTU MPefnpuATUA, PbIHOYHbIE U

Tabnuya 5 -

BHYTPEHHWE MHAUKATOPbI, YTO MO3BONAET MEHEeIKMEH-
Ty CBOEBPEMEHHO BbIABMATb BHELHWE U BHYTPEHHUE
pUCKu.

OnHuM 13 cyllecTBeHHbIX NpenmyLlects BSC asndetca
CTPYKTYPUPOBAHHOCTb LieNen yepes onpepeneHue cea-
3aHHbIX BHYTPEHHEN NIOrMKOWN NepCnekT!B AeATeNbHOCTY
N B3BELIEHHOE COOTHOLWIEeHNE QUHAHCOBBIX N HepUHaH-
COBbIX MOKa3aTenen, BKIOYaeMbIX B CUCTEMY CTpaTeru-
YEeCKOro M3MEepEeHMA pPe3ynbTaTUBHOCTU AeATeNbHOCTH
npeanpuatua. CbanaHcMpoBaHHan cMCTeMa NoKasaTesien
NMeeT BbICOKUIN YnpaBneHYecknii pecypc, NO3BONAeT B
pexume peanbHOro BPEMEHU OTCNEXMBATb OTKIIOHEHNA
nokasaTtenew, BbIABNATb HECOOTBETCTBUA CTpaTerum wu
CBOEBpPeMeHHO pa3pabaTbiBaTb KOPPEKTUpPYIOLLME MEPO-
nNpuAThA. BbicoKasa cTeneHb BOBEYEHHOCTW MepCoHana
B MPOLECC YNPaBNeHMA TaKxe YBENUUMBAET NOTeHUMan
CTpaTernyeckoro ynpasfieHns, CBOMCTBEHHbIN YKa3aHHO-
My MeTogy.

Pe3ynemamel duazHocmuku memooa ynpagneHus Ha ocHose BSC
Table 5 - Testing results of the BSC-based management method

[MapameTpbl ANarHOCTUKN

Pesyn bTaTbl ANArHOCTUKN

O6beKT ynpasneHus

DUHAHCbI, MapKETVHT, BHYTPEHHMe B613Hec-npoLecchl, NepcoHan

OpmeHTame Ha nojib3oBaTtena

OpVieHTMPOBaH Ha BHYTPEHHETO 1 BHELLHETO Nofb30oBaTens

PeanusoBaHo nyTem onpeaeneHnsa yetblipex nepcnekTrB: GUHAHCHI, No-

CTpyKTYyprpOBaHHOCTb Lienen
TpebuTenu, BHyTPeHHMe NpoLecchl, pa3BuTme 1 obyyeHue

nepapxmyeckasa ConoguMHEeHHOCTb
uenen

Hannune B3anmocsasmn mexgay ctpatermyeckumm n onepayMuoOHHbIMM No-
Ka3atenamu

Uenn
1 nokasaTenu

Hanunune GMHAHCOBbLIX U
HedMHaHCOBbIX MOKa3aTenemn

C6anaHcnpoBaHHOE KONMYEeCTBO GpUHAHCOBBIX N HEPUHAHCOBBIX MOKa3a-
Tenen

NPUYNHHO-CNEACTBEHHDbIE CBA3N
MeXxXay nokasarenamm

MNocnepoBatenbHOCTb nepcnekTnB COA4EPXKUT NPUYNHHO-CNENCTBEHHDbIE
cBa3u. NocnegosartenbHoe KackagunpoBaHune uenewn ot YPOBHA K YPOBHIO

cTeneHb BoBNeYeHUA COTPYAHUKOB

. Bbicokas. YuacTue OT Ton-meHeaKepoB A0 IMHENHOIO NepcoHana
B pa3paboTky uenemn

BoBneueHHOCTb
nepcoHana

nepesop Lenen B nnaH AencTsuin Ha npakTuke yacTo BCTpeyatoTcA BapraHTbl 63 MeponpursaTui

B3alIMOCBA3b C CUCTEMON MOTUBAL N Bo3moxHa pa3paboTka MHAMBKAYaNbHbIX NOKa3aTenen

Beicokuti nomenyuan cmpameeu4ecKkoeo ynpaesieHusa




YnpasneHyecknin noTeHuman Mmetoga Ha OCHOBe nunpa-
Muabl 3GPeKTMBHOCTU (Tabn. 6) 4OCTAaTOUHO BbICOK. Llenn
KOMMNaHuu, onpenensieMble KIMeHTaMn U akLMOHepamu,
pacnpoCTPaHATCA OT BbICIUMX YPOBHEN Mepapxmn K
HVKHUM, afanTUpPYACh Nof 0COOEHHOCTU KaXXaoro ypoB-
HA; MoKasaTenu OLEHKM MpU 3TOM MepefatTca CHU3Y
BBEPX, CO3/aBan LIENIOCTHYI KAapTUHY ynpaBiieHus, Mno-
3BOMAOLLYIO ONEPATVBHO BbIABMATD BHELLHWE Y BHYTPEH-
HVe PUCKM 1 pearnpoBaTb Ha HIX.

Bbicokas mporHocTMyeckas cufia MeToda onpepe-
NAETCA OXBATOM Pa3fINUHbIX aACMeKTOB AeATeNbHOCTU
NPeanpUATUA, BKIIOYaA BHELWHME. BHYTpeHHAA noruka
B3aMOCBSAI3/ MOKa3aTesiell onpedesieHa Hanuunem WH-
AMKaTOPOB Pe3yNbTaTUBHOCTY B OTHOLIEHUN PbIHKa U Gu-
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HaHCOB 1 X HEMOCPEeACTBEHHOWN CBA3MN C NOKa3aTenAMm
3G dEKTNBHOCTM BHYTPEHHMUX MPOLIECCOB.

MeTop ynpaBneHus Ha ocHoBe cuctembl EP2M (Tabn. 7)
TakXe 0bnafaeT AOCTaTOYHO BbICOKMM YNPaBNeHYECKM
noTeHumanom. dddeKTBHaA cMcTeMa OLLEHKM CMOCOOHa
obecrneunBatb JENCTBEHHbIN KOHTPONb M ObICTpYO 06-
paTHYI0 CBA3b, NO3BONAIOLLYIO CBOEBPEMEHHO NPUHUMATb
KauecTBeHHble YyrpaBieHYeckne pelleHus. OxsaT pas-
NINYHBIX acneKkTOB AEATeNbHOCTM MOBbILIAET NPOrHOCTU-
yeckyto cuny EP2M.

OnpepeneHve n poBedeHme OO MepcoHana uenen
B npouecce dopMynnpoBaHua cTpaTermy, paspabotka
KOHKPETHbIX TaKTUYECKNX MHULMATUB C Ha3HaYeHneM OT-
BETCTBEHHbIX B XOAie €e BHEAPEHUA YBENNUMBAIOT BEPO-
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Tabnuya 6 — Pe3ynemamel dudzHOCMUKU Memood ynpassieHus Ha 0CHO8e NUPAamuobl 3¢hghekmusHocmu
Table 6 — Testing results of the performance pyramid management method

MNMapameTpbl ANarHOCTUKN

Pe3yn bTaTbl ANArHOCTUKN

O6beKT ynpasneHus

DUVHaHCbI, MAPKETUHT, KaueCTBO NPOLECCOB, MepPCoHarn

OleeHTame Ha nojsib3oBaTtena

OpVIeHTVIpOBaH Ha BHYTPEHHEro 1 BHeLWHero nosib3oBatens

CTpYKTYprpOBaHHOCTb Lienen

Peann3soBaHa B pa3pese yeTblipex ypOBHEN OpraH1M3aLNOHHON CTPYKTYPbl KOM-
NaHyM NPU HANNYUK ABYCTOPOHHUX KOMMYHMKaLMNA

nepapxnyeckan
COMOAYMHEHHOCTb Lienen

Llenn n nokasaTtenn cBA3biBaloT cTpaTtervio npeanpuAaTmAa C ero OI'IepaTVIBHOM
LOEeATENIbHOCTbIO

Hannune GMHAHCOBbIX

Uenn .
1 HedUHAHCOBBIX MOKa3aTenei

1 NoKa3saTtenn

CBA3b obLlen cTpaTerny KOMnaHuM ¢ GUHAHCOBLIMU MHAMKAaTOpamu, JOMos-
HEeHHbIMU KayeCTBEHHbIMYW NoKa3aTensmMm

NMPUYNHHO-CNeACTBEHHbIE CBA3N
mMeXxay nokasartenamm

OnepaTuBHble Leny B 061acT KayecTBa, BPEMEHU MOCTaBOK, ANUTENbHOCTU
NPOU3BOACTBEHHOIO LUKA U MOTepb OT Gpaka HEMoCcpeAcTBEHHO CBfA3aHbl
C ppanBepamu 3GpHEKTUBHOCTM B OTHOLLEHUW PbIHOYHBIX Liesieli 1 GrUHaHCoB

CreneHb BOBMeYeHUA
COTPYAHWKOB B pa3paboTKy uenen

Bbicokas. Yuactune ot TOoN-meHeXepos Ao NINHENHOro nepcoHana

BoBneueHHOCTb . - -
MepeBop uenen B nnaH AeNCTBUN

[elicTBrA B 06N1acTn onepawunii OLLeHNBAIOTCS B ONEPaTUBHOM PEXMME

nepcoHasna
B3anmocBs3b ¢ cuctemonm

MOTMBaLNN

Bo3morkHa pa3pa60TKa nHanBnayanbHbIX nokasarenem

Beicokuti nomeryuan cmpamee2u4eckoeo ynpassieHusa

Tabnuya 7 - Pe3ynemamel 0udzHOCMUKU Memood ynpasieHus Ha 0cHose cucmemsl EP2M

Table 7 - Testing results of the EP2M-based management method

I'Iapameprl ANArHoCTKn

Pe3yn bTaTbl ANArHOCTUKN

O6beKT ynpaBneHus

DUHaHCbI, MapKETUHT, BHYTPEeHHMe 613HEeC-NPOoLLecchl, NepcoHan

OpwueHTayma Ha nosib3oBaTens

OpUEHTUPOBAH Ha BHYTPEHHErO 1 BHELIHEro NoNb30BaTens

CTpYKTYpUpPOBaHHOCTD Lienei

Lenn dopmynupyiotca B 4yeTblpex HanpaBneHUAX: KJWEHTbI, BHY-
TPEeHHVEe NPOLeCCh, yNpaBeHNe U3MEHEHUAMNU 1 CTpaTernein, coob-
CTBEHHOCTb U CBOOOa AeNCTBUIA

nepapxmnyeckasa conogymMHEHHOCTb U,EJ'IEVI

PacnpocTpaHeHue obLeil cTpaTernn opraHvsaummn CBepxy BHW3
Ha BCe HWXKHWE YPOBHU OPraHu3aLnoOHHON CTPYKTYpbI

Uenn
1 nokasaTenu

rnokasatenemn

Hannymne (I)VIHaHCOBbIX n Hed)I/IHaHCOBbIX

Wcnonb3oBaHue ¢VIHaHCOBbIX n Hed)VIHaHCOBbIX nokasarenemn

NnokKa3sartenAamm

NPUYNHHO-CNEACTBEHHDbIE CBA3UN MeXAYy

CnoXHOCTb CMCTEMbI ANIA BOCMPUATUA TPebyeT CyLeCTBEHHbIX YCU-
nvin npu BbisieneHnn KPl n nx 6anaHcMpoBaHMM B COOTBETCTBUM
C BblbpaHHOI cTpaTerven

B pa3paboTKy uenei

CTeneHb BOBJIEYEHNA COTPYAHUKOB

Bbicokas. YuacTtue ot TOoMN-MeHeXepos 40 NVHENHOro nepcoHana

BoBneueHHOCTb

nepcoHana nepesop uesneln B nnaH AencTBU

PeanusoBaH nyTem pa3sBuUTUA ynpaBiieHYeCKnX KOMMEeTEeHLUNA 1 d)op-
MUPOBaHUA KynbTypbl MOCTOAHHbIX MN3MEHEHUN

B3aMMOCBA3b C CUCTEMON MOTUBaL N

Bo3moxHa pa3paboTka MHAMBKAYabHbIX NMoKasaTenei

Beicokuli nomexyuan cCmpame2u4eckoeo ynpassieHusa
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ATHOCTb YCMELHON peanu3aummn cTpaterun u obecneuu-
BatoT GOPMUPOBAHNE KYNbTYPbl MOCTOAHHbBIX U3MEHEHWIA.
PacwupeHmne ceobogbl AencTBUN PaOOTHUKOB N CTUMYSIN-
poBaHMe nepemeH NOBbIWAET CTeMneHb BOBIEUYEHHOCTU
nepcoHana v yBennumBaeT NoTeHUMan CTpaTernyeckoro
ynpaseHus.

MeTon TPS (1abn. 8) obnagaeTt BbICOKMM ynpaBieH-
YeCKMM MOTEHLUANIOM 1 MPW YAAYHOM BHEAPEeHWW Mo-
3BONAET MEHE[PKMEHTY OpraHM3oBaTb MaKCUMasbHbIN
KOHTpOnb npoueccos. Mpn atom TPS otnnyaetca ncknto-
UMTENIbHO BbICOKOWM BOBJIEUEHHOCTHIO MepcoHana, oby-
C/IOBNIEHHON aKLEHTOM Ha JINYHble LUenu COTPYAHMUKOB
N NX COOTHECEHWE C LUensmu opraHuzauun, dopmmpo-
BaHMEM TBOPYECKOrO MbILLIEHUSA, YBNEUYEHHOCTbIO pa-
60TOI 1 BO3pacTaHNeM OTBETCTBEHHOCTU. B npeonorum

TPS npuHATble BO BHMMaHMWe JINYHbIE Lenn COTPYAHUKA,
noowipeHne obyyeHna 1 camopassuTA obecneumsaioT
YCTONUMBOE OPraHM3aLMOHHOE pa3BuTME NPeanpuATUA
1 peanu3auuio ctpatermu.

Mmes B cBOEN CTPYKTYpe OpraHn3aLMOHHYI0 CUCTEMY
cbanaHcmpoBaHHbIx nokasatenen (OBSC) - aHanor BSC,
MeTOA TaKXKe MMeeT BCe MpeumyLllectBa NocCiegHero.
Takum obpa3om, yHuBepcanbHaa crcTeMa nokasartenei
OeATeNbHOCTU 06nagaeT BbICOKOW MPOrHOCTMYECKOW
CUSION, KOMMJIEKCHO YUUTbIBAA KaK BHELLUHUWE, TaK U BHY-
TPEeHHUE acneKTbl 4eATENbHOCTM KOMMNAHWUW, 1, KaK cnej-
CTBME, BbICOKMM MOTEHLUMANOM CTpaTermyeckoro ynpas-
neHwus.

MeTopn Ha ocHoBe cucTeMbl XocuH KaHpwu (Tabn. 9) oT-
NNYAETCA BbICOKOW MPOrHOCTUYECKOW CUNON, OXBaTbiBas

Tabnuya 8 - Pe3ynemamel OudzHOCMUKU Memo0d ynpagieHus Ha ocHoge TPS
Table 8 - Testing results of the TPS-based management method

napameprl ANarHoCTKn Pe3y.l1bTaTbl ANarHoCTukKun

O6bekT ynpasiieHnsA OurHaHCbI, MapPKeTUHT, BHYTpEHHNE 6VI3HEC-I'IpOL|,€CCbI, nepcoHan

OpVIEHTaLlI/Iﬂ Ha noJib3oBaTenAa OpI/IeHTI/IpOBaH Ha BHYTPEHHEero n BHelWHero nosib3oBartenA

PeanusoBaHa nyTem onpeaeneHna YeTblpex nepcnexkTms: d)VIHaHCbI, no-

CTpyKTyprpOBaHHOCTb Lieniel
TpebuTtenu, BHyTPeHHWe NPoLecchl, 3HaHWA 1 0byyeHne

nepapxmyeckas CONnoguYMHEHHOCTb
uenen

Hannune B3anmocsasn meXxay cTpatermyeckumm n onepaymMoHHbIMK NO-
KasaTtenamm

Llenn
1 nokasatenu

Hannyne (bVIHaHCOBbIX
n Hed)VIHaHCOBbIX nokasarenemn

C6anaHcnpoBaHHOe KoNnyecTBO GUMHAHCOBBIX Y HeEGMHAHCOBbLIX MOKa3a-
Tenen

NPUYNHHO-CNeACTBEHHbIE CBA3N MeXay
nokKasatenamm

MocnenoBaTeNnbHOCTb NEPCNEKTUB COAEPKUT NMPUUNHHO-CNIEACTBEHHbIE
cBA3u. [ocnepoBaTenbHOE KackagMpoBaHMe Lienel OT YPOBHS K YPOBHIO

CTeneHb BOBeYeHUsA COTPYAHUKOB
B pa3paboTKy uenei

Hanbonee Bbicokas. COOTHeECEHME IMYHOWN 1 OpraHN3auMOHHON cbanaH-

BOBJIEUEHHOCTb CYPOBAHHbIX CUCTEM MOKa3aTenen

nepcoHana

nepesog Uenewn B NnaH AencTenin Peanv3oBaH [0 YPOBHA MHAMBUAYaNbHbIX M1aHOB COTPYAHNKOB

B3alIMOCBA3b C CUCTEMOM MOTUBAL N

Bo3morkHa pa3pa60TKa nHAMBUAYyanbHbIX nokasarenemn

Beicokuti nomeHyuasn cmpameauyeckozo ynpageHus

Tabnuya 9 - Pesynemamel 0uazHOCMUKU Memooa ynpasieHus Ha 0CHoge cucmembi XocuH KaHpu
Table 9 - Testing results of the Hoshin Kanri management method

Hapameprl ANarHoCTnkKun Pe3yn bTaTbl ANArHOCTUKN

ObbekT ynpasiieHnsa MoTOK co3gaHnA LLeHHOCTY AN1A 3aKa3uMKoB

OpVIEHTaLlI/Iﬂ Ha noJib3oBaTenAa OpI/IEHTVIpOBaH Ha BHYTPEeHHEero 1 BHelWHero nosb3oBartenA

PeanusoBaHa yepes nHTerpaynto eqMHOro NnoToka co3faHmAa UeHHOCTM anA

CTPYKTYPUPOBAHHOCTDb Lienen
pPyKTYPUP H 3aKa3uyMKoB

nepapxmuyeckas COnoguUMHeHHOCTb
uenen

Hanunuve B3anmocBaAsn mexay cTpaTerueil, Nokasatenamy npoLeccoB 1 Tak-
TUKOW 3a CYET KacKaApPOBaHUA PeNALMOHHbIX MaTpuL,

Llenn
1 nokasatenu

Hannyne ¢VIHaHCOBbIX
n Hed)VIHaHCOBbIX nokasarenemn

LleneBble d)VIHaHCOBbIe noKa3aTtesn COOTHOCATCA C ¢aKTOpaMVI 3aTpaTt n mepa-
MU MO ynyyweHuio npoueccos

NMPUYNHHO-CNeACTBEHHbIE CBA3U
mMeXxay nokasartenamu

HenviHelHble NPUYMHHO-CNEACTBEHHbIE CBA3U BLISBAAIOTCA B npouecce 3a-
nonHeHns Tabnuy Koppenaunn

CTeneHb BOB/eYeHUA COTPYAHNKOB
B pa3paboTKy uenei

Hanb6onee Bbicokan. BosneueHune Ha Pa3HbIX 3TanaX — OT TON-MeHenXepoB A0
BCero pa60uero nepcoHana

BoBneueHHOCTb
nepcoHana

CuctemHo peannsyeTca B npouecce ynpasneHNA NPOeKTaMn N TaKTU4eCKNMin

nepesog uenewn B niaH encTsnm
MHMUMaTBaMun

B3aMMOCBA3b C CUCTEMON
MoTMBaunn

Pa3BuTne noteHuwana pa6OTHI/IKOB nyTem HenpepbiBHOro OﬁyquI/lﬂ n BO-
BneyeHmnA

Beicokuti nomeHyuasn cmpameauyeckozo ynpasieHus




pa3nuuHble chepbl peatenbHocT. CTPYKTYpUPOBaH-
HOCTb Lenen nocpefcTBOM aHanu3a rnoToKa CO34aHus
LIeHHOCTM ANA KNIMEeHTa NO3BOJIAET OLIeHNTb NPUObINb Kak
OTpaXKeHMe YOOBNETBOPEHHOCTY MOTPEBHOCTU KAWEH-
TOB, UTO ABNAETCA CNEACTBMEM YYULIEHUA BHYTPEHHNX
MPOLIeCCOB, MOBbLIWEHUA YPOBHA CUCTEMATM3ALMMN KOp-
MOPaTUBHbIX 3HAHWA W HenpepbiBHOrO O6MeHa 3TUMM
3HAHUAMMN MeXay COTPYAHUKAMM, 3aKa3umKamm 1 NOCTaB-
LWMKamu.

JaHHbI  MeToa XapakTepusyeTca Haumbonee Bbl-
COKOW CTeneHblo BOBMIEYEHHOCTW NepcoHana (oT Ton-
MEHe[XKepOoB [0 KBa/IMPULMPOBAHHBLIX pPaboumnx) B
NpoLecchl Kak MiaHUPOBAHNA, Tak U BbIMOSIHEH WA CTpaTe-
FMYECKMX peLleHun, UTO CYLLeCTBEHHO YBEMYMBAET ero
MPWBNEKATENbHOCTb C TOYKU 3PEHUA CTPaTernyeckoro
ynpasneHus.

B uenom npoBefeHHbI aHanv3 noKasas, uTo Bbl-
COKMM YMpaBfieHYeCKMM MOTeHLManom obnajaeTt pag
MeTOfOB YnpaBfieHWA Ha OcHoBe cHanaHCMPOBaH-
HbIX NOKa3aTenen U CUCTEMbl MOCTOAHHBIX YAyULleHWN
(puc. 1).

Mpn >TomM KoMMnekcHble ¢GUHAHCOBbIE MOKa3aTe-
K, NPUMEHAEMbIE B KayeCTBE OCHOBbI, HEAOCTAaTOUYHO
3¢ PeKTUBHbI C TOUKN 3peHUA CTpaTermyeckoro ynpas-
NEHUA MPU UX CaMOCTOATENIbHOM MCMOMb30BaHUK, HO
MOrYT ObITb MHTErPUPOBAHbI C APYTMMW METOLAMU, YTO
Mo3BONUT yBeNUUUTL 3GPEeKTUBHOCTL  yMNpaBfeHUs
B LIESIOM.

Cnepyoulen 3aauen ABNANOCL onpefeneHne Kpute-
pveB, NO3BONALMX NPOBECTM aHANU3 METOAOB C BbICO-
KM MOTEHLMaNoM B 0b6nacty cTpaTermyeckoro ynpasne-
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HWA C LeNblo BbIABIEHUA Hanbonee nepcnekTMBHbIX AN
NPaKTMYECKOro NPYMeEHeHWs B COBPEMEHHDBIX YCIOBUAX
XO3ANCTBOBAHUA.

KnioueBbIMU NpUYMHaMK YCNOXHEHNA QYHKLUOHUPO-
BaHMA NPeAnpUATUN, C HaWWen TOYKN 3PeHNsA, ABNAIOTCA
cnepyowe:

* BbICOKaA CTeneHb HenpenckasyemocTn B CBA3U C
60nbWNM YNCIOM GaKTOPOB BANAHMA W HEMMHENHbIMUA
3aBUCUMOCTAMMW MPUYNHHO-CNEACTBEHHbIX CBA3EN MeX-
oy HAMY;

 OVHaMK3M cpefbl BBuay uudposon TpaHchopma-
UMW SKOHOMUKWU U Pa3BUTUA SNEMEHTOB TMMEPKOHKY-
peHuny;

* CJIOKHOCTb YNpaBNeHYecknx cuTyauui, ob6ycros-
NeHHas HeoOXOAVMOCTbI MeHeKMeHTa COCpeaoTouu-
BaTb YCUIUA OOHOBPEMEHHO Ha GOMbLIOM KONMyecTse
KOHKYPEHTHbIX MapameTpoB.

C yyeToM cKasaHHoro 6binu chopmMmpoBaHbl Tpebosa-
HWA K METoAaM YNpaBneHns, Ha OCHOBE KOTOPbIX criefyeTt
onpenensTb KpuTepum Bblbopa Hambonee nepcnekTuB-
HbIX 13 HKX (Tabn. 10).

Ha BTOpom 3Tane wuccnefoBaHWA OLEHMBaNoOChb
COOTBETCTBME OOO3HAYEHHBIM KPUTEPUAM NATU Bbl-
6paHHbIX METOAOB, XapaKTEPM3YIOLUXCA BbICOKUM MO-
TeHUManom B 06iacTU CTpaTermyeckoro ynpasfieHua
(tabn. 11). B oueHKe Mcnosb3oBanacb CMMMETPUYHAnA
wKana Jlankepta No TUMY «COrMaceH — He COrnaceH»,
B COOTBETCTBMM C KOTOPOW 3KCnepTam npepnaranocb
OLEeHUTb KaXkAbll MeTof B AMana3oHe OT «HU3KUN Yypo-
BEHb COOTBETCTBMA» A0 «BbICOKMIA YPOBEHb COOTBET-
CTBUAY,

Cucrema .
Bbicokunin
XocuH Kanpu

<
Cucrema YHUBepcanbHas cucTema - >
HOCTO’IHHHVX nokasarenem =
ynyyLeHni o>
<
o Cucrtema EP2M Bbicokui =
s YnpasneHue | X
o no yenam 8
= MNMupamuga s¢pPeKTMBHOCTM Bbicokuin =

C6anaHcMpoBaHHas cuctema .
::‘ P ) BbicoKmii =
S C6anaHcMpoBaHHble Mnokasarenen =
nokasarenu . 0
5 YnpasneHnue no uenam (MBO) Hu3kmmn <
O S
g
Tableau De Bord Hwxe cpegHero ]
YnpasneHue .
KomnneKcHble no S

dUHaHCOBble EVA Hu3Kwit nokasartenam
rnokasarenu
OnepatnBHoe | ®uHaHcoBoe | CTpaTernyeckoe
METO/Ibl YMIPABTEHVS ynpasneHue ynpasneHuie ynpasneHue
YMPABJTEHYECKWIA MOTEHLIMAT

Puc. 1. C8o0HbIli pe3yibmam 0uazHOCMuKu Memooo8 ynpasseHus

Fig. 1. Results summary of management methods testing
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Tabnuya 10 - QopmuposaHue Kpumepues oueHKU Memodos ynpassieHus npednpuamuamu
Table 10 - Evaluation criteria for enterprise management methods

N
2
o
-
s
e
8§ | Ycnosua peatenbHocTy
S . Tpe6oBaHuA K MeTogam Kputepun oueHkn metonos
« npeanpuaTnin
=
= [MOGKOCTb, BO3MOXHOCTb ObICTPON KOPPEKTUPOBKMU
i 6 OTCyTCTBME CNIOXKHOCTY B OCBOEHUN Y TPUMEHEHNM
3 BbiCOKas CTeneHb npy CMeHe 06CTOATENbCTB
& | HenpeackasyemocTu OTCyTCTBME OrpaHMUYeHNil BHEAPEHUS (OTpacneBas
> YHMBEpPCanbHOCTb U MacluTabupyemocTb
NPUHAANEXHOCTb, CTaiMN Pa3BUTUA KOMMAHUN)
DKCKJIO3VBHOCTb — AOMOJHUTENbHbIN UCTOYHMK CO3-| BO3MOXHOCTb aanTtauuy Noj KOHKPETHY KoMmna-
[aHVA KOHKYPEHTHOMO NpeumMyLlecTsa HUI0
OvHamnam
BO3MOXHOCTb OLEHUTb MOMOXEHME U BbIABUTbL Nep-
MporHocTuyeckasn cnna
CMNeKTMBbI B YCNIOBUAX HeonpeaeneHHOCTH
OrpaHn4YeHHOCTb BAUAHMA YenoBeyeckoro GakTopa, y
YCTONUMBOCTb K MaHUMNYAALNAM
COKpalLLeHvie BEPOATHOCTM OLINOOK
CnoxHocTb
AKTMBM3aUMA TBOPYECKOro MOTeHUMana CoTpyaHU- .
ynpaBneHYecKrx . Hannuve nHcTpymeHTOB rpynnoBoi paboTsl
. KOB, NOBbILIEHVE rPYNnoBOW AUHAMUKM
cUTyaumin
BoBneyeHHOCTb MepcoHana B mpouecc cTpatermye-| Micnonb3oBaHne CpeacTB ynpasjeHWA Kopropa-
CKOro ynpaBnieHus TVBHBIMW 3HAHUAMMU
Tabnuya 11 - OyeHka coomgemcmaus Memo008 ynpasieHus C 8bICOKUM ynpasieH4YecKuUM NomeHyuanom
cospemMeHHbIM MpebosaHUIM
Table 11 - Evaluation of compliance of high-potential management methods with modern requirements
YHuBepcanbHas
C6anaHcmpoBaHHas
. MNupamnpa Cncrema cucrema XocuH
Kputepum oueHKun cuctem ynpasnieHuUs cucTema nokasartenei .
3¢pdekTmBHocTn | EP2M rnokKasarenemn KaHpwu
(BSC)
(TPS)
MpocToTa B 0CBOEHMM 1 NPUMEHEHN ++ - - -- -
OTCyTCTBME OrpaHUYeHNIn BHeApEHNA ++ - - -— +
YCTOMYMBOCTb K MaHVNYNALUAM + - - -- ++
Hannuve nHcTpymeHTOB rpynnoBoi paboTbl + + + ++ ++
Mcnonb3oBaHme cpeficTB ynpaBneHus
+ + + ++ ++
KOPMOpPaTVBHBIMU 3HAHUAMY
Bo3moXHOCTb aganTaLmm Nog KOHKPETHYo
A H A peTHy ++ S S - +
KOMMaHuio
MporHoctnyeckasa cuna ++ ++ ++ ++ ++
Cymma «nnrocos» 11 4 4 6 10
CyMMa «MUHYco8» 0 3 3 7 1
Mmoeosas oyeHka 11 1 1 -1 9

lpumeyaHue. YpOBEeHb COOTBETCTBUA: «— —» — HU3KUI; «—» — HWXKE CpefHero; S — cpefHu (3HayeHre B pacyeTax pPaBHO HYnIO);
«+» — BbllLEe CPeAHErO; «+ +» — BbICOKMI.

Pe3ynbTaTbl NpoBefeHHOrO aHanu3a rokasanu, YTo UCCeAOoBaHUA LienecoobpasHo OTKasaTbCA OT WX Aalib-
nupamuga 3¢dekTBHOCTU U cuctema EP2M cnoxHbl gna  Helwero aHanusa.
BOCNPUATYSA, TPeOYIOT BbICOKOW CTeneHN KBanudukaumm YHMBepCanbHasa cucTeMa nokasaTtenen AeATeNbHOCTY
nepcoHana, ero NOAIbHOCTU U BOBJIEYEHHOCTY B NOHMMa-  (TPS) nmeeT CKNiounTeNnbHO BbICOKYHO CTIOXHOCTb BHeApe-
HVe obLueli CTpaTernu, YTo B LIENIOM NPUBOANT K CIOKHO-  HIA, MOCKONbKY BKIIKOUYAET B ce6A Lienyto rpynny MeTOLOB,
CTU BHegpeHua. CBO6oAHas pernameHTaLma STUX CUCTEM  UYTO YAOPOXaeT Mpouecc pa3paboTkum u obycnoenusaeT
CHMKAET YCTONUYMBOCTb K MaHUMYMALMAM CO CTOPOHbI CO-  60sbLIOE KONMYECTBO OLUNOOK BHEAPEHUA U NOLBEPKEH-
TPYLHUKOB 1 YBENUUMBAET BEPOATHOCTb OWMOOK pa3pa- HOCTb MaHuMynsaumuam. MeTog ynpasneHus Ha ocHose TPS
60TKW. NepeuncneHHble cTon-GpakTopbl OOBACHAIOT HM3- KMEET XOPOoLLMe NePCNEKTUBbI, HO B HACTOALLEe BPEMA He
Kyt0 CTEMEeHb pacnpoCTpaHeHMA METOAOB YNPaBAEeHNA HA  COOTBETCTBYET YPOBHIO FOTOBHOCTU POCCUMCKUX MPOMbILL-
OCHOBE YKa3aHHbIX c1cTeMm. [lonaraem, UTo Ha 3TOM 3Tane  JIEHHbIX MPEANPUATUI K ero MpUMEHEHMIO.



CbanaHcnpoBaHHas cUCTeMa NoKasaTteneln nmeet fo-
CTaTOYHO LUIMPOKOE pacrnpoCcTpaHeHue, B TOM yncne 6na-
rogapsa 60nbWOMY KONMYecTsy noapobHbIX nybnvkaumi
B YaCTW Pa3paboTKM N 0COBEHHOCTEN NPUMEHEHUS, B pe-
3yfbTaTe Yero fIerko ajanTupyetca Nog ocobeHHoCT Je-
ATENIbHOCTU MPAKTUYecKn nobon komnaHun. Hecmotps
Ha 3TO, B NMpouecce UCMONb30BaHNA COXPAHAETCA BEPO-
ATHOCTb OLWMOOK Ha 3Tane pa3paboTKy CTpaTernyeckmx
KapT 1 BbIABNEHNA NPUYNHHO-CNIEACTBEHHbIX CBA3EN, TaK
KakK YeTKui anroputm WX BbIABIEHUA He MpefcTaBieH
[HepoceknH, 2003]. Bcnepcteme 3Toro Bo3pactaeT nop-
BEPXKEHHOCTb MAaHMNYNAUMAM C MOKasaTenaMu cO CTO-
POHbI COTPYAHUKOB NP NOMbITKE CBA3aTb UX C CUCTEMON
MoTMBauummn. Kpome Toro, Ha NpakTuKe 4acTo MCMoNb3yeT-
€A MoAenb ynpaBneHns no nokasatensam 6e3 paspabotku
TaKTUYECKUX MHULMATKB, YTO CYLLECTBEHHO CHWDKAET ee
LeHHOCTb KaK MOJSIHOLIEHHOW CUCTeMbI CTPaTermyeckoro
ynpasneHusa. Hanbonee npofBrHyTble CTOPOHHMKM BSC
MPW3HAIoT, YTO 3TY CUCTEMY LienecoobpasHo paccmaTpu-
BaTb Kak YacTb OOLlell CUCTEMbI YNpaBneHUa opraHu3a-
unen [LUHenpepmaH, 2009] — B KauecTBe aHANUTMYECKOTO
WHCTPYMEHTA CTpaTermyeckoro meHemxmeHTa. lNpu stom
crneunannucTbl 0TMeYatoT, YTo KoHuenuua BSC He aBndaeT-
CA MOJIHOCTbIO 3aKOHYEHHOW HU B TEOPETUYECKOM, HU B
NPaKTUYECKOM MNJiaHe, U MPOJOIKAIOT €€ COBEPLUEHCTBO-
BaTb [Kpbinos, 2007, c. 10].

XocnH KaHpu pegko MCnonb3yetca B NpakTuke poc-
cunckmnx npegnpuatnin. Cuctema npeanonaraeT opraHu-
3aUuI0 yrpaBneHYecKkoro yyeta B COOTBETCTBUM C NOTO-
KOM CO3[jaHNA LLeHHOCTM, YTO B OMpPeAeNeHHbIX CyYanx
TaKXKe MOXET ABNATbCA CTON-PpaKTOpOM AnA ee BHefpe-
HMA Ha OTEYECTBEHHbIX MPOMbIWIEHHbIX MPefnPUATUAX
C TPAgULMOHHBIM MOAXOLOM K OpraHu3aumm Gyxrantep-
CKOrO 1 ynpaBJieHYeCKoro yuyerta. [py 3TOM npumeHeHne
MaTPUYHbIX TEXHONMOMUIA CYLECTBEHHO Ob6neryaeT Bbl-
ABJIEHME CJIOXKHbIX MPUUYNHHO-CNEACTBEHHbIX CBA3EW U
CHWKAET pUCK MaHunynauuin. Ocobyto LLleHHOCTb cucTeme
NPYAaeT BbICOKMN YPOBEHb UCMOJIb30BaHNA UHCTPYMEH-
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TOB rpynnoBol paboTbl. XocMH KaHpy 4YacTo HasblBatoT
«pa3BepTbiBaHNEM NonuTuKny» (policy deployment), uto
nogpasymeBaeT «CTPaTeruio B BUAE Lieniel, [OMONHEHHYO
ONMCaHNEM CPeCTB AOCTUMKEHNA STUX LieNiel U cnocoboB
n3mepeHun pesynbratos» [Xpomos-bopucos, 2013, c. 88-
89]. laHHaA cncTeMa He CTONbKO NO3BOJAET pa3paboTaTb
CTpaTernyecknin nnaH, CKONbKO ABMAETCA NPAKTUYECKUM
WHCTPYMEHTOM [N pa3BepTbiBaHUA CYLLECTBYIOLIEro
CTpaTernyeckoro nfiaHa no opraH13aLmm u cnocobcTeyet
ycnewHowm ero peanusauum [XaHT, KcaBbep, 2011].

Takum 06pa3oM, MOXHO cenatb BbIBOL O TOM, UTO
Kaxkabl U3 ABYX nocnegHux metogos (BSC n XocnH KaH-
pu) MMEeEeT CBOM MPENMYLLECTBA, HO He NINLLEH U HefloCTaT-
KoB. Mbl nonaraem, 4To CyleCcTBYeT BO3MOXKHOCTb HMBE-
NNPOBAHWA NOCNEAHMX N AOCTXKEHNA CUHEPTETNYECKOrO
a¢ddeKTa 3a cueT MHTErpaumm metogos. MNonbiTaemcs 06o-
CHOBATb 3TO YTBEPXKAEHME, PAaCCMOTPEB BO3MOMHOCTMN UX
KOHCTPYKTUBHOIrO 06bevHEHNS.

PE3YNbTATbl UCCNIEAOBAHUA

MeToponornueckon npegnocbiikon pAnsa WHTerpayuun
YKa3aHHbIX METOOB ABMAETCA BblBOA 00 MCMonb3oBa-
HMW efMHOro MaTpUUYHoro nHcTpymeHTtapusa QFD (Quality
Function Deployment «CtpykTypupoBaHue ¢yHKLMK
KauecTBa»), Niexallero B UX OCHOBe. BbiiBNEHHble YHU-
KaibHble NpeuMmyliecTBa MPUMEHEHNA MATPUYHOro
nHcTpymeHTapusa [Akao, 1997], B TOM uncne B pamkax
CTpaTernyeckoro ynpasneHusa [Xpomos-bopucos, 2011,
€. 323-325], nocnyunu 4ONONHWUTENbHbIM apryMEHTOM B
nonb3y obbeMHeHns AByX MeTofoB. [pyu 3TOM B CTPyK-
Type XocnH KaHpu 3anoxeHa BepTuKanbHaA WHTerpa-
uus, T. e. nocsiefoBaTenbHan JeKOMMNO3nUMA cTpaTernye-
CKUX LieflIel B KOHKPETHbIE AeNCTBUA MO UX JOCTMXKEHNIO,
a B CTPYKType cbanaHCMpOBaHHOW CUCTEMbl MOKasaTe-
nen - ropu3oHTanbHaa MHTerpauusa, raoe TPaguLMOHHbIe
¢dunHaHCoBble MoKa3aTeNin JOMosHeHbl psfaoM HedrHaH-
COBbIX, CTPYKTYPMPOBAHHbIX B pa3pese MNepcrneKkTus
(puc. 2).

BSC - ropu3oHTanbHas nHterpaymsa

v

—
]

PE3YJIbTATbI (DUHAHCbI)

—

MOTPEBUTESN

A

MPOLIECCDI

CTPATEIA

BHYTPEHHWE NPOLIECCbI

OTBETCTBEHHbIE

MEPCOHAJ n OBYYEHUE

XocnH Kanpun —
BepTUKanbHas UHTerpaLms

TAKTUKA

y

A

OTBETCTBEHHbIE

Puc. 2. MpuHyunsi dekoMno3uyuu cmpamezuu passumus npednpusmus
npu omcymcmeuu uHmezpayuu memodoe XocuH KaHpu u BSC

Fig. 2. Principles of enterprise development strategy decomposition in the absence of integration
of Hoshin Kanri and BSC methods
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TEOpVIﬂ N MeToL0N0IMNMA MeEHEAXMEHTa

B pesynbrate o6beguHeHUA OBYX CUCTEM MyTeM 3a-
MeHbl pa3paboTKy Lenei No ynydyweHWio NPoLeccos B
COOTBETCTBUM C NpuHUmnamm XocnH KaHpu Ha B3anmo-
CBA3aHHbIE LeNn 1 MoKasaTenv, CTPYKTYPUPOBaHHbIE B
pa3spese nepcnektns (BSC), mpuHUMN AeKoMNO3MLUK
cTpaTerun 6yAeT COOTBETCTBOBATb CXEME, NpenCTaBeH-
HOW Ha puc. 3.

PaccmoTpum npouecc nHTerpaumm 6onee nogpobHo.
3a ocHoBy dopManu3aumy cTpaTeruy BO3bMeM LEHTPasb-
HbI MHCTPYMEHT MeToda XOCcuH KaHpw, Tak Ha3blBaemyto
X-maTpuLy, pa3paboTaHHy0 ANOHCKMM 3Kcneptom P. Qy-
Kyga. MaTtpuua npepctaBnaer cobo «OAuMH U3 CaMbixX
MOLLIHbIX MHCTPYMEHTOB BU3Yyanu3aLum HeNMHeNHbIX B3au-
MOAENCTBMIA B MacluTabe Bcell opraHusaumm» [Xpomos-bo-
pucos, 2013, c. 92] 1 BXOAMT B OOLLMI KOMMNEKT «OTYETOB
A3» B pamkax XocuH KaHpu, dopmaT KOTOpbIX NMO3BONAET
NOMMYHO M KOMMAKTHO M3naratb matepuan n 3adpukcnpo-
BaTb BCIO CTPATErvi0 KOMMaHUM Ha OAHON CTPaHMLE.

X-matpuua (A3-X) — MTOroBbIi JOKYMEHT, B KOTOPOM
NpoeKTHaA KOMaHfa onpefensaeTt Kiuesble $akTopbl,
BNMAKOLWME Ha yCNelHoe pa3BUTUE KOMMaHWUM U Cylle-
CTByIOLME MEXAY STUMU haKTOpaMu CBA3N. ITOT MHCTPY-
MEHT NPUMEHAETCA NPY NIAHUPOBAHNUN CPESHECPOUYHON
CTpaTeruv u pa3paboTke rogoBoro rnnaHa Ha ypoBHE Tak-
TUYecKux meponpuaTuin. Ha cnepytowem stane A3-X 06b-
eAVHAET MaTPULLbl KOMaHAHbIX MnaHoB (A3-T) B macluTab-
HbI HAbOP AOKYMEHTOB, HaNPABNEHHbIX Ha peanu3aLmio
cTpatermm [[xekcoH, 2008].

Crpyktypa A3-X MaTpuLbl COrnacHo ngeonorun XocuH
KaHpu npeactasneHa Ha puc. 4.

NHdopmaums B MaTpuLe cucTemaT3vpoBaHa no Kea-
ApaTam, Ha3BaHHbIM «CTpaTterus», «TakTukay, «[Tpouecc»
n «Pe3ynbraTbl».

Wcnonb3oBaHne MHCTpymeHTa dopmanmsaumm crpa-
Terny co3faeT cneayoLme HeoCnoprMble BbIrofbl:

1) cTpyKTypUrpyeTca 60MbLION MaccuB MHGOpMaLUK;

2) 3a CYeT MaTPUYHOro NPeACTaB/IeHMA rapaHTUpyeT-
CA MOJIHOE [OKYMEHTMPOBaHME BCEX WCMONb30BaHHbIX
[aHHbIX Y MTPUHATBIX PeLLeHNIA;

3) nosBnAETCA BO3MOXHOCTb NMPOBeAeHNA nogpobHo-
o aHaNM3a BCeX CYLLeCTBEHHbIX B3aMOCBA3eN;

4) B npouecce dopmynupoBaHua cTpaTternm (3anon-
HeHMA X-mMaTpuubl) aKTUBU3MPYETCA COTPYAHUYECTBO
MeXIy CTPYKTYPHbIMU NOAPa3aeneHnaMA 1 OTAENbHBIMM
paboTHUKamu;

5) n3 cTpaTtermyeckoro npouecca yCcTpaHATCA Mex-
bYHKUMOHaNbHbIE M MEXNUYHOCTHBIE KOHGSIKTDI, CHU-
YKAEeTCA ero SMOLMOHaNbHBIN OKPac;

6) yBeNMuMBaeTCA BOBJIEYEHHOCTb MepcoHana B Npo-
Llecc pa3paboTKM CTpaTerMu, YTo CyLLeCTBEHHO MPOABU-
raet Xof ee peanvsayuu;

7) BOCTUraeTCcA BO3MOXHOCTb ObICTporo nepedopma-
TUPOBaHWA CTPATErMUN NPY CMEHe 06CTOATENLCTB 3a CUET
LAOCTYNHOCTN KOPPEKTUPOBKM MaTpuL,.

OpHako Mpwu MOMbITKE BHEAPEHMWA YKa3aHHOTO WH-
CTPYMEHTa B MPAKTUKY MOTYT BO3HUKHYTb OMpeaeneH-
Hbl€ CIIOXXHOCTU:

1) HeKkoTOpble Mepbl MO YAYYLWEHUIO MPOLIECCOB He
BVAIOT Ha abCOMIOTHbIE GMHAHCOBbBIE MOKa3aTeNn Hanps-
MYI0, OlHAaKO MMEIT OMOCPefOoBaHHOEe BfMSAHUE Yepe3
Apyrve nokasartenu;

2) pakTuUeckoe 3HayeHne abCconOTHbIX GpUHAHCOBBIX
nokasaTeneil 3aBUCUT OT MHOXECTBA BHELUHWX U BHY-
TPeHHUX (aKTOPOB, UTO BMOCNEACTBAN MOXET OCIOX-
HUTb aHann3 3GPEKTUBHOCTY KOHKPETHDBIX YNyULIeHW;

3) npepncTaBneHHbI MeTOA pellaeT npobnemy pe-
anusaumm ctpaterum depes dopmanusauuio niaaHoB
TAaKTUUECKUX MEpPOMpPUATUIA, HO He CHMMaeT BOMpOCa
LEKOMMO3MLUM LiefieBblX MOKasaTene OT KoprnopaTue-
HOro YPOBHA 4O YPOBHA CTPYKTYPHbIX NOApasaeneHni
N HUXe.

B cBoto ouepefnb, cuctema paspaboTKy Lenen 1 napa-
MEeTPOB YyuyLIEHUI MPOLLECCOB NPY NOCTPOEHNN AepeBa
uenen (metog BSC) siBnaetca 6onee CTPYKTYPUPOBaHHON
n nornyHon. Mpenmyuectso nHamkatopos BSC 3aknio-
yaeTcAa B KOMMIEKCHOM OXBaTe Bcex obnactel geaTenb-
HOCTU NpefnpuUATXSA, BKIOYaA NO3ULMIO HA PbIHKE, BHY-
TPEeHHMe NpoLecchl, NepcoHarn.

Fopm30HTan bHaA nHTEerpauma

v

|—> PE3YJIbTATbI (DUHAHCbI) p :

CTPATEI/A

<—
L
MPOLIECCHI )
NOTPEBUTENN |« ' %
< %
BHYTPEHHVIE MPOLIECChI | 5
| 2
5

NEPCOHAJT 1 OBYYEHVE

A

BBepTI/IKaJ'leaﬂ nHTErpauna

v

&
<

TAKTUKA

Puc. 3. lpuHyunel dekoMno3uyuu cmpameauu paseumus npednpusmus
npu UcNob308aHUU UHMEZPUPOBAHHO20 Memodd ynpassieHus

Fig. 3. Principles of enterprise development strategy decomposition with the integrated management method
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Koppenauua
TakTuka dopmynupyetca B

3aBUCMMOCTU OT CTpaTerum.
TakTMKa — 3TO MHWLMATKBBI,
nporpaMmbl UAN  NPOEKTDI
No NPOBEAEHMNI0 TaKTUUECKMX
ynyJlweHun (Ha 6nuxainwme
6-18 MmecAueB), KoTopble
[OMKHbI ObITb HamnpaBneHbl Ha
JOCTVKEHME CTpaTernyeckmx
NPOPbLIBOB U NPVBECTM K YNyY-
LLEHWIO NPOLIeccoB

B oTHowWeHWN cBA3N KOM6GUHa-
LUK «CTpaTerna — TakTuka» Ko-
MaHfa foMXHa 6bITb yBEepeHa B
TOM, UYTO BblbMpaemMas TakTUKa
(NpoekTbl) No3BONAET peanunso-
BaTb CTpaTeruio (CooTBeTCTBYET
CTpaTernyecknM NpopbiBam)

. TAKTUKA
Crpaterma — OCHOBHOW [BK-

Xywmn ¢daktop B maTtpuue,
NPUOPUTETHDBIN WNHCTPYMEHT,
obecrneumBalWmin  Hanbonee
NOJIHBIN OXBaT M yyacTne BCeun
opraHv3auumn B NpopbiBax Uan
npoueccax YcOBepLUEHCTBOBA-
HUN KaK Ha TeKywuin nepuog,
TaK 1 Ha 6nuKaliwme 2-3 roga

X

CTPATErA
MNPOLIECC

PE3YJIbTATbI

B xome oOUEHKM CBA3UM KOM-
6vHauMM «cTpaterus pe-
3ynbTaTbl» Heobxoanmo Y6e-
OUTbCA, 4YTO  Hanpa.feHus
NPOPbIBOB JOKHbI MPUBECTU K
OOCTUXKEHWI0 33laHHOro YpoB-
HA GUHAHCOBLIX pe3ynbTaToB
N COOTBETCTBYIOT BblGpaHHON
6u13Hec-moaenu

Pesynbratbl - ¢uHaHcoBble
pe3ynbTatbl, KOTOpble mna-
HMpyeTCcA MOoNyYuTb nocpen-
CTBOM KayeCTBEHHOro ynpas-
NeHnA npoueccamu

Koppenauusa

Koppensauus / Bknag OTBeTCTBEHHOCTb
AHanusupys Koppenauuio-
KOM6MHALMIO «TaKTUKa — NPO- ‘ - pykoBoauTenb npo-
Lecc», KOMaHAa CBA3blBaeT | eKTa
BbIOpaHHYI0 TaKTUKY CO Cre- O — UneH KOMaHAbl, KOTO-
LManbHbIMA - UHAWKATOPAaMU | b gomkeH nocewathb Bee
OLIEHKM  yCOBEPLIEHCTBOBAH- | pctpeun u 3acedaHnsi Npo-

HbIX NpoLeccoB. B xope 06cyx-
[IeHNA KOMaHa BbIACHSET, Kak
NnoBnMAET Ha 3TW MoKasaTenu
KaXAablil U3 NPOEKTOB, BMNUCaH-
HbIX B MaTpuyy A3-X

€KTHOW rpynnbl

A\ - yyacTHuk, ina kotopo-
ro He npeparonaraeTca nos-
Has 3aHATOCTb B NPOeKTe

YneHbl KOMaHA
Mpoueccbl — Kputepun pe-
3yNbTaTUBHOCTY,  MO3BOJAIO-
WMe oLeHnBaTb NPOBOAMMbIE
ynyJlweHna, xon pa3BUTKA
613HeC-NPoLIeccoB 1 B3anMMO-
OTHOLWEHWI, Haubonee BaX-
HbIX B paMKax CyLlecTByloLen
6u3Hec-moaenu

KomaHAabl npoeKToB - Ha
mMaTpuue ecTb  BO3MOX-
HOCTb OAHOBPEMEHHO 060-
3HaUUTb YNIEHOB KOMaHZbl
npoekTa 1 nx cTaTyc

CBA3n KOMGUHALMKM «npouec-
Cbl — pe3ynbraTbl» — YCTaHaB-
NBasA KPUTEPUW YNyudLLEeHNs
NpPOLEeCcCoB, KOMaHAa y»e Mo
CYTU OLEHMBAET, KakK ycoBep-

CTeneHb Koppenauun

‘ — CNbHaA

O — Heé O4YeHb CU/bHaA, HO

LeHCTBOBaHHbIe npoueccobl [OCTAaTOYHO 3HaYMMasn
NMOoBANAKT Ha [JOCTUXeHne
A\ - nosonbHo cnabas, HO
LeneBblX ¢VIHaHCOBbIX NnoKa-
. OOCTAaTOYHO 3amMeTHaA AanAa
3ateneun

TOro, UTOObI €€ 3apernucTpu-

Koppenauusa / Bknag posaTb

Puc. 4. Cmpykmypa X-mampuyei

Fig. 4. X-matrix structure

MexaHu3m BctpamBaHua BSC B nHcTtpymeHtapumn Xo-
CUH KaHpu npegnonaraeT 3ameHy pasgena X-matpuubl
«lpouecc» Ha «Llenu npegnpmATMA» B COOTBETCTBUM C
metogonoruen BSC, a Takxe pasgena «Pe3ynbraTbl» Ha
«Kputepum pesynbtaTuBHOCTW» (prc. 5).

B npaBom yacTy maTpuubl B COOTBETCTBUN C METOLO-
norven BSC obo3HaueHbl CTpaTernyeckue uenn npeg-
NPUATUA KOPNOpaTUBHOIO YPOBHSA B chepax «PDUHAHCHI,
«MoTpebutenu», «BHyTpeHHMe npouecchl», «[lepcoHan u
obyueHue».

B cTpoku «Kputepun pesynbtaTUBHOCTU» cheayeT
BHOCWTb NOKasaTenu, oTpaxaiwlme JOCTMXeHre uenen
nNpeanpuATMA 1 MUX MNAHOBble 3HAYeHUA MO Mnepuogam.
Kaxgon cTpatermyeckon Lenm fomKeH COOTBETCTBOBATb
MUHUMYM OAWMH MOKa3aTeflb, aHann3 BbIMOMHEHNA KOTO-
pOro NO3BOANT CYAUTb O CTEMNeHN ee JOCTUXKEHNUA.

lanee Heo6X0AMMO YCTaHOBWTb HaiuuMe B3aUMO-
CBA3EN MeXay YCTaHOBMIEHHbIMM LenAMM pa3BUTUA nped-
npuaTua. ina storo cnegyeT BblbpaTh B3aUMOCBA3aHHbIE
cTpaTternyeckue Lenu npeanpuaTua 1 NpoBecTy sKCnepT-
HYI0 OLLeHKY CTeNeHM UX B3aVIMHOTO BANAHUA.

KonnektneHaa paboTta Mo onpefeneHuto NpuUnHHO-
CledCTBEHHbIX CBA3EW — NpoLecc BeCbMa CKpynyne3Hbli

1 TBOpYecKnin. OHa NO3BONAET BbIABUTb U UCKIOUUTb U3
KOpNopaTUBHOIO YPOBHA MOKasaTenu C Manol cTene-
HbO 3HAUYMMOCTW. [1ONOMHUTENIBHO BO3HMKAET BO3MOMX-
HOCTb BBECTW B MaTpuLYy OTBETCTBEHHbIX 33 NOKa3aTenu
KoprnopaTuBHOro ypoBHA. Mpu Heo6X0AMMOCTU MOXHO
0003HauuUTb U NINLL, He OTBEYAIOLLMX HEMOCPECTBEHHO 3a
LOCTUXKEHME MOKasaTens, HO OKa3blBaloWMX Ha Hero cy-
LleCTBEHHOE BNIMAHNE.

BepxHiolo M neByl uyacTb MaTpuupbl npepfiaraerca
0CTaBUTb 6e3 M3MEHEHUIA: CieBa — HaMpaBfieHUA cTpaTe-
FMYEeCKMX MPOPbIBOB, B BEPXHEW YacTu — HaMEHOBaHUA
MPOEKTOB 1 MPOrpPaMM, HampaBeHHbIX Ha peanu3aumio
MPOPbLIBOB U NO3BONAOLWMNX JOCTUFHYTb Lenu B chepax
«®uHaHcbl», «MoTpebuTenu», «BHyTpeHHME Npouecchbi»,
«MepcoHan n obyyeHwne».

AHanu3 cteneHn BAMAHUA BblOpPaHHbIX HanpaBieHNI
NPOPbLIBOB Ha pe3ynbTaThl AEATENbHOCTM A0CTaTOYHO
npoBecTu B pa3pese GMHAHCOBbIX MOKa3aTenell, HO MOX-
HO TakXe 0003HauuTb CTEMeHb 3TOFO BAMAHWA Ha BCe
NepCrneKkTUBbI 4eATENbHOCTU NPEANPUATUA.

Takum obpazom, cTpaTerna npegnpuata 6yaet usno-
»eHa Ha ogHom nncTe Bymarn popmata A3, uto obneryaet
ee BOCMPUATME M TPaHCIMPOBaHE B KOMJIEKTUBE.
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Puc. 5. MexaHu3m ecmpausaHus memoda BSC 8 X-mampuuy
Fig. 5. Mechanism of embedding the BSC method in the X-matrix

Kpome TpagunuMOHHOrO fepesa Uenewn, NnpeacTaBneH-
HOro B MaTpuuyHom dopmaTe, Ha KOpropaTUBHOWN CTpaTe-
MMYecKom KapTe 0603HaUYeHbl OCHOBHbIE HaMnpaBneHns pe-
anM3aumn CTpaTermu, a TakKe TakTyeckne MeponpuaTua,
BAUAIOLLME HA AOCTUXKEHME STUX LIENEN.

HanbHenwee passepTbiBaHUE CTpaTerny npegnaraet-
CA NPOBOAUTbL B COOTBETCTBMU C LMKIIOM, NpeacTaBneH-
HbIM Ha puc. 6.

B 3aBMCMMOCTM OT MaclWTaboB opraHM3aLmMm Konuye-
CTBO YPOBHeW yrpaB/ieHA MOXeT ObITb 60JbLUe, Of4HAKO
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Fig. 6. Enterprise strategy deployment cycle

NPUHLMN fekomMno3uumn GyfeT cOOTBETCTBOBATbL Npef-
NOMXEHHOMY LK.

[na npeobpasoBaHuA CTpaTErMYeCKnX Lenen Kopno-
paTUBHOrO YPOBHA B LieNIN CTPYKTYPHbIX NoApa3aeneHnii
N KOHKPETHbIX PabOTHUKOB, a TakXe C LeNiblo pa3pabot-
KW onpefeneHHbIX TakTUYECKUX UHULMATUB C MOHATHbIM
HabopoM [ENCTBUIA, CPOKAaMW W OTBETCTBEHHbIMW AJiA
obecrneyeHna ycrnewHon peanusauyum cTpaTerun npep-
naraeTca MCnonb3oBaTb CneayoLne MaTpuLbl: Kopnopa-
TUBHYIO CTpaTermyeckylo KapTy, CTpaTerMyeckylo Kapry
CTPYKTYPHOrO NoApasfeNieHuna n KapTy NpoeKTa.

Habop MaTpuL, Kak 1 Ux BUA, He ABNAETCA MCYepPrblBa-
OLMM 1 NCKIIOYNTENIBHBIM U MOXKET ObITb afanTMPOBaH
nof OCOBGEHHOCTU M CMCTEMY YNPaBNEHYECKOrO YyyeTa
KOHKPETHOWN opraHu3aunm. Cxema JeKOMMOo3uuun cTpa-
Terny Npu NOMOLLM MaTpWL, NPeACTaB/ieHa Ha puc. 7.

Heobxogumo OTMeTuTb, YTO TaKTWYECKUe UHMLUATK-
Bbl Ha YPOBHE CTPYKTYPHbIX NOApa3feneHnii MoryT Kak
MMETb CTaTYC MpoeKTa (B TaKOM ciiyyae Tpebyetca pas-
paboTKa ero KapTbl), Tak 1 PUKCMPOBATLCS HA CTpaTeru-
yecKkol KapTe B KayecTBe KOHKPETHOrO 3HauMMOro me-
ponpuATKA C onpeaeneHnemM OTBETCTBEHHOCTN U CPOKOB
BbIMOSIHEHNA.

[na panbHenwen ycnewHon peanusaummu crpaterum
npeanpuaATnio Heo6xoaMMo obecneynTb ee B3aMMOCBA3b
C 6GloIKeTOM, a TakXe pa3paboTaTb cMcTemMy perynspHo-
ro cbopa 1 aHanM3a faHHbIX O X0fe peanu3aummn npoek-
TOB, BbINOJSIHEHUN CTPATErnyYeCcKmX Lenen n nokasartenen
AN OmnpefeneHns CBOEBPEMEHHbIX KOPPEKTUPYIOLNX
AeNCTBMIA. AHaNU3 1 BblsiBNEHNE aKTUYECKMX MPUUMNH-
HO-CNIeACTBEHHbIX CBA3El B X0 peann3auun ctpaTerum
HeobxoauMO MPOBOAUTL B pa3pese Creayowmx Komom-
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Fig. 7. Matrix relationship diagram for strategy deployment
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HaUMI: «TaKTU4ecKkme nHuumatmebl yposHa CI1 — uenn un
nokasatenu ypoBHa Cll», «uenn 1 nokasaTenu YypOBHA
CI - uenwn 1 NokKasaTeny KOPNOPaTUBHOIO YPOBHSAY, «TaK-
TUYECKNE UHMLMNATUBBI KOPMOPATUBHOIO YPOBHA — Lenn
M MoKasaTenu KOpPrnopaTUBHOIrO YPOBHA», «Uenu U Mo-
KasaTeNim KOprnopaTUBHOIO YPOBHA B pa3pese nepcrnek-
TB — GUHAHCOBbLIE KOPMOPATVBHbIE LIEfIN 1 MOKa3aTenny,
«peann3auma OCHOBHbIX HampaBfIEHUI CTpaTermyeckmx
NpPOopbIBOB — $UHAHCOBbIE KOPMOPATUBHbBIE LIeNN 1 MOKa-
3atenu.

Pe3ynbTaTbl aHanm3a BbIMOMIHEHUA COOTBETCTBYHOLIMX
roKasaTtesieil 1 oTYeTa O XOfe peanu3auumn NPOeKToB U
MepOonpUATAN HAHOCATCA Ha MAaTPULY C NCMOMNb30BaHUEM
LIBETOBOro 0603HaYeHUA Mo NpUHUMMY «cBeTodopar. ITo
Mo3BOJIAET OMNepPaTVBHO BbIABAATL OLWMOKA U NPOU3BO-
OUTb COOTBETCTBYIOLLME KOPPEKTUPOBKK B cdepax pas-
PaboTKM CTpaTernyeckmnx Uenen, Bbloopa KpUTepues nx
pe3ynbTaTBHOCTU, ONpeAeNneHna B3anMOoCBA3eNn Mexay
MoKasatenamy, a TakKXe TaKTMYeCKMMW WHMLMATUBaMK,
HanpasfieHHbIMU Ha UX peanu3auuio. B ntore cbanaHcu-
pOBaHHaA cMCTeMa MoOKa3aTenell HauMHaeT GyHKLMOHU-
poBaTb Kak YaCTb MOCTOAHHO AENCTBYIOLWEN B OpraHu3a-
LMY CMCTEMbI CTPATErMYECKOro yrnpaBneHus.

3AKJTIOMEHUE

Pe3synbTaThl MccnefoBaHUA MOKa3blBalOT, UTO BCTpanBa-
Hue BSC B nHcTpymeHTapun XocuH KaHpu gaeT BO3MOX-
HOCTb MCMOMNb30BaTh «CUbHbIE» CTOPOHbI Ka)KAoro u3
3TMX METOAOB W BC/eACTBME 3TOrO MNOBbLICUTL ddPeKTNB-
HOCTb CTpaTerMyeckoro yrnpaeneHus u obecneunTb pe-
anuM3auuio cTpaterny npeanpuaTuaA. ITO O3HauaeT, uTo
chopMynMpoBaHHaa Hamu UCCiefoBaTeNbCKasa rmnoTesa
NOATBEPANNACH.

Bepudukauua stoli runoTtesbl NpoBoAMnack MyTem
COMOCTaB/IEHNA MOMYYEHHbIX PEe3yNbTaToB C BblIBOAAMU
apyrux uccneposateneit. Tak, B pabote E.E. JlegHéBa 06-
HapyXeH pAaf HeJoCTaTKOB CUCTEMbI YPaBAEHNA Ha OC-
HoBe noka3satena EVA, npoBepeHo ee cpaBHeHMe ¢ BSC,
BbIfIBNI€Ha BO3MOXHOCTb KaK OTAENbHOro, Tak U COBMECT-
HOro ncnosb3oBaHua cuctem [JlegHés, 2002]. Vipea Bkio-
ueHms EVA B KauecTBe 6a30Boro GprHaHCOBOro nokasare-
na B BSC pna npeobpa3oBaHua nocnegHen B cuctemy ¢
UETKO BbIPaXXEHHbIM LiefieBbIM OPUEHTUPOM Bblna npea-

cTaBneHa B ctaTbe K. PegueHko «EVAnoums c6anaHcmpo-
BaHHOW cucTeMbl Nokasatenen» [PegueHko, 2002]. PaHee
K aHaNorMyHbIM BbIBOJAM O BO3MOMHOCTU OJHOBPEMEH-
Horo ucnonb3oBaHua cuctem BSC n EVA gna nonyyenwns
cuHeprun B Buge 6onee 3bPeKTUBHON CTPYKTYpPbI C yCu-
NEHHbIMN MPOTrHOCTUYECKAMU BO3MOXHOCTAMU MPULLN
M. Amnyspo, 1. TopaHcoH, k. CkotT [Ampuero, Goran-
son, Scott, 1998]. Mo mHeHuo C.H. XpomoBa-bopuncosa,
metoanueckmnin nogxop QFD, yacTbio KOTOpPOro ABnAeTCA
XocuH KaHpw, «...He KOHONIMKTYET C yxe BHeJpeHHbIMY
ynpaBsiieHYecknmMmm KoHuenumuamm n cuctemamu (BSC, BPR,
TQM, Lean u np.), a, HANPOTMB, NOMOraeT NX aganTauun n
pa3BuTurto» [Xpomos-bopuncos, 2011, c. 325].

Monaraem, 4To Ham yganocb pPa3BUTb Uiew obbeu-
HEeHMA HeCKOJNIbKNX METOLIOB CTpaTernyeckoro ynpasne-
HKA, BO-MepBbIX, 3a cueT 6onee 060CHOBAHHOTO BbIGOPA
TaKUX METOAOB KaK C TOUKMU 3PEeHMA UX COOTBETCTBUA
COBPEMEHHbIM YCIIOBUAM Cpefbl, TaK K C TOUKW 3peHnd
MX B3aVIMHOIO COOTBETCTBUA; BO-BTOPbIX, 3@ CUET pa3pa-
60TKN MexaHn3ma uHTerpaummn BSC n XocnH KaHpu, uto
NOBbILIAET NPUKNAAHYIO LEHHOCTb NMOMYYEHHbIX Pe3ysib-
TaToB.

OTMETMM npeumyllecTBa NpUMeHeHUs cpopmumpo-
BaHHOIO MHTErpUPOBAHHOIO MeTofa CTpaTermyeckoro
ynpaseHus:

* BO3MOXHOCTb YCKOPWUTb BHefpeHune cbanaHcmpo-
BaHHOWM CMCTEMbI MOKasaTenel Ha npeanpuaTAn 6naro-
[apA COKpalleHWI0 BPEMEHMW BbiABNEHNA OWMOOK, Ao-
MyLeHHbIX Npy pa3paboTke cTpaTerMuecknx Uenen u
noKasaTesiei B pa3pese COOTBETCTBYOLUX NEPCNeKTUB;

* CO3faHne 6naronpuATHbIX MPEeAnoCbIIOK ANA BHe-
ApeHus nonHou mogenu BSC ¢ pa3paboTkoi He ToNbKo
CTpaTernyecknx nokasaTenen, Kak 4YacTo NPOUCXOAUT Ha
NPaKTUKe, Ho 1 ¢ dopmanunsauuen BepbanbHbIX Lenen u
pa3paboTKo TaKTUYECKUX MHULMATYB;

* OTCYTCTBME HEOOXOAMMOCTM WCMOMb30BaTh Cheuw-
dunueckoe nporpammHoe obecneyeHne, 4YTo genaer Me-
TO4 LOCTYMHbIM ANA NPefnpUATUA C PasfIMYHbIM YPOB-
HeMm aBTOMaTM3aLnN.

Takum 06pa3om, NpeasioKeHHbI MeTod MO3BONAeT
NoBbICUTb 3$PEKTUBHOCTD YNPaBNEHNA MPOMbILLAEHHbI-
MU NPeanpUATMAMU BHE 3aBUCUMOCTUN OT CTEMEHM 3peno-
CTW X CTPATErMYeCcKOro MeHe>KMeHTa. i
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AOCTOBepHOCTB 06}ISaTe.JIBCTB B KOHTPAKTHBIX OTHOIIICHHUAX.
rage l'IpE,Z[EJIBI BO3MO>XHOIo0?
A.E. lacTuTko'2

T MoCKOBCKMIN roCy[apCTBEHHbIN yHMBepCUTeT nmM. M.B. JlTomoHocoBa
2Poccuiickas akafeMrsa HapPOAHOTO XO3ANCTBA W rOCY[APCTBEHHOM Ciyx6bl Npu Mpe3naeHTe PO

AHHoOTauuA. [JocToBePHOCTb 00A3aTeNbCTB — BaXKHeliLlee YCNOBUE YCTONUYMBOCTY KOHTPAKTOB. IGPeKTbl U crnocobbl ee obe-
CMEeYeHNA PacCMOTPEHbI B HOBOWM UHCTUTYLIMOHANbHON SKOHOMUYECKON TEOPUM U Teopun Urp. Bmecte ¢ TeM HepeLleHHbIMM
0CTaloTCA BOMPOChI, KacaloLmnecs MUKPOIKOHOMUYECKMX aCMeKTOB JOCTOBEPHOCTU KOHTPAKTHbIX 06A3aTeNbCTB B OTHOLIEHUN
crneumduyeckmx pecypco. CTaTba NocBALLeHa NOAXOAAM K OnpefeneHnto JOCTOBEPHOCTH YKa3aHHbIX 00A3aTeNbCTB Ha MUKPO-
YPOBHE B YC/IOBUAX ABYCTOPOHHEr0 (MHOFOCTOPOHHET0) ONMOPTYHU3Ma. MeTOL0N0OrMYeCKON OCHOBOW NCCIef0BaHNA NOCYXN-
na SKOHOMMYecKasn TeopuA TPaHCaKLIMOHHbIX n3fepxek. lMokasaHa orpaHMYeHHOCTb KOMMEHCaLMOHHOTO NoaXofa B MOAENNpo-
BaHUM JOCTOBEPHbIX 06s3aTenbcTB. OHOCHOBAHO, YTO OTHOLLEHYECKME JOCTOBEPHbIE 006A3aTeNbCTBa BaXHbl )1 obecneyeHus
YCTOMYMBOCTN U PE3yNbTaTUBHOCTW KOHTPAKTOB. peanoxeHa pacilunpeHHas Mofesb 3a0roB B KOHTPaKTax C MCMOb30BaHUEM
cneumdrUecKnx pecypcoB Kak cnocoba peleHns npobaembl «ypoaaMBoil NPUHLECChI». Ha ocHOBe cneumdukaumuy BpemeHHOM
CTPYKTYpbl KOHTPaKTaLMn NpeAcTaBleHa TeOPEeTUKO-UrPOBaA MOAENb, YUMTbIBAIOLAA BO3MOXHOCTU ONMOPTYHU3Ma Kak CO CTo-
POHbI 3an0rofaTtens, Tak U CO CTOPOHbI 3a0romnosyyaTens — MHBeCTopa B cneumduyeckre akTusbl. lpogeMOHCTPUPOBaHbI Mo-
CNnepCTBMA HEMpPaBUIbHOrO BbIOOpa 3a10ra, a TakXKe XapakTepUCTUKN paBHOBECKA BO B3aMMOAENCTBUM B Clly4yae BEPHOTO Bbl-
6opa C yKazaHvnem Ha Npobnemy oCTaTOYHOro OnNMnopTyHU3Ma. MosAcHAeTCA, nouemy nosyyaTtesb 06eLaHunii ¥ NOTEHLMANbHBIN
npuobpeTaTenb NOJHbIX NPaB Ha akTUB, BbINOMHALLMIA GYHKLMIO 3a110ra, He BCerfa OAHO U TO e nnuo. O603HaueHbl Noaxoap
K 06CY>AeHMI0 AOCTOBEPHDBIX 0053aTeNbCTB B paMKax NMOBTOPHBIX MEPEroBOPOB I MHOTOCTOPOHHIX KOHTPAKTOB. Pe3ynbTaThl nc-
CNnefjoBaHNA MOTYT CNYXKUTb OCHOBOW [J1A MPOEKTUPOBAHNA KOHTPAKTOB, TPeOyIOLWMX B3aUMHbIX 3a10rOB.

KnioueBble cioBa: onnopTyHU3M; JOCTOBEPHbIE 0653aTENbCTBA; AOBEPYE; 3aN0T1; KOHTPAKTbI; NpobneMa «ypoanvMBoii NpuH-
Leccbi».

®uHaHcupoBaHme: CTaTbd MOATOTOB/EHa B PaMKax BbIMOSHEHWS Hay4YHO-UCCNEROBATENbCKOW PaboTbl roCcyaapCTBEHHOMO
3afaHus PAHXul'C.

Nudopmauymsa o ctatbe: noctynuna 3 ¢pespans 2022 r,; gopabotaHa 3 mapta 2022 r,; ogobpeHa 11 mapTta 2022 .

Ccbinka gna uyntuposanus: Wactutko A.E. (2022). locToBEpHOCTb 0653aTeNbCTB B KOHTPAKTHbBIX OTHOLIEHUAX: FAe Npeaens
BO3MOXHOro? // Ynpasneneu. T. 13, N2 2. C. 20-33. DOI: 10.29141/2218-5003-2022-13-2-2. EDN: CWCJWE.

Credible commitments in contract relations:

Where are the limits of the possible?
Andrey E. Shastitko'?

" Lomonosov Moscow State University, Moscow, Russia
2 Russian Presidential Academy of National Economy and Public Administration (RANEPA), Moscow, Russia

Abstract. Credible commitments are the most important condition for contracts sustainability. The effects and ways of ensuring

the commitments credibility are discussed in the new institutional economics and game theory. At the same time, there is a num-
ber of unresolved issues related to the microeconomic aspects of obligations' reliability in contracts regarding specific resources.
The article delves into various approaches to determining credible commitments in contractual relations at the micro level in the

context of bilateral (multilateral) opportunism. The methodological basis of the study is the transaction costs economics. The

paper shows the limitations of the compensation approach in modeling credible liabilities and explains the importance of rela-
tional credible commitments for ensuring sustainability and effectiveness of contracts. The author proposes an extended model
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BBEOEHUE

KOHTpaKTbl — HeoTbemieMbli KOMMOHEHT WHCTUTYLMO-
HanbHOM UHGPACTPYKTYpPbI N0OON COBPEMEHHON SKOHO-
MUKW, BIMSIOWMNIA He TOSIbKO Ha 3PpEKTUBHOCTb NCMOSb-
30BaHUA AOCTYMHbIX PECYpPCOB, HO U Ha BO3MOMHOCTY
CO3[aHnA HOBbIX. KOHTPAKT BK/OUAeT MHOXECTBO [aH-
HbIX APYr ApPYry CTopoHamu obellaHuii, KoTopble obne-
KatoTca B GOpMy 06A3aTENbCTB 1 NOCPEACTBOM KOTOPbIX
HacTpauBaloTCA OXMAAHWA OTHOCUTENIbHO Gyaylmnx aei-
CTBUWI KOHTPAreHToB.

Ana obecneyeHnsa YCTOMYMBOCTU, MKU3HECNOCOO-
HOCTW KOHTpaKTa 00s3aTe/lbCTBa CTOPOH AO/MKHbI ObITb
pocToBepHbIMU. Kak U3BeCTHO, Npobnema mx focToBep-
HOCTW CTAaHOBUTCA HETPUBUANBHON, ECNIN NMPUHATL Npej-
MONOXEHNE O CKINOHHOCTU 3KOHOMUYECKMX areHToB K
ONMOPTYHU3MY, C OOHON CTOPOHbI, Y HANUYMK YCIIOBUIA
ANA ero nposBfeHus, ¢ gpyron. MHblMn cnoBamu, Tam,
rae ecTb BO3MOXHOCTb MaHMMynMpoBaTth UHbopMaLmen
O CKPbITbIX, HO BaXKHbIX XapaKTePUCTNKaX 1 AeNCTBUSAX, a
TaKXe 3aHUMATbCA BbIMOFaTeNbCTBOM, SKOHOMUYECKME
areHTbl B CUNy CBOEN PaLMOHanbHOCTM ByayT npugepKu-
BaTbCA AaHHOW NUHUKM NoBeAeHUA. Kpome Toro, MMeHHO
npeanocbisika 06 onNnopTyHM3Me LenaeT CYLeCcTBEHHbIM
pasnuune mexay obelaHnAMN 1 JOCTOBEPHbIMK 06A3a-
TenbcTBamu. Beflb nocnefHve 03HavatoT HeuTo 6osbLuee,
yem 06A3aTeNbCTBA, 3aMMCaHHble B KOHTPAKTe KaK lopu-
OMYECKM 3HAUMMOM AOKYMEHTE, XOTA UX AOCTOBEPHOCTb
He Bcerga Heobxoaumo obecneunmBaTb UMEHHO B TakOM
dopmarte.

Mopoi KaxeTcs, 4To 0603HaYeHHble NPo6eMbl ner-
KO pewwunTb C MOMOLLbIO WTPAPHbIX CaHKUWIA, AeNCTBEH-
HOCTb KOTOpPbIX 0becneumBaeTca BCeil NPaBOBON CUCTe-
MO, BKJIHOUYas He3aBMCKMbIe 1 NPodeccuoHasibHble cyabl.
Bo MHOrMx ciiyyaax 370 AENCTBUTENIbHO TaK, OCOGEHHO
ecnn peyb naet 06 MCMONHEHWUN KOHTPAKTOB, He npea-
nonaraloLnx yperynmpoBaH1a OTHOLUEHMI Mo nosogy
cneuuduuecknx pecypcos. OpHako npu Gnuxaliuem
PacCMOTPEeHNN CUTYaLMA OKa3blBaeTcA MHOW, TeM 6oree
YTO JaNeKo He Bcerga NpPWHLMIbI NPABOBOrO LeHTpann3-
Ma — BO3MOXXHOCTb O6palleHna B Cyf 3a pa3pelleHnem
CMOPHOrO BOMPOCa — peannsyembl C PasyMHbIMU TPAHC-
aKLMOHHBIMU M3AepXKKaMU, faxe HECMOTPA Ha BbICOKWIA
npodeccroHann3m 1 HenpeLB3ATOCTb CyAei.

B npepblgywnx nccnefoBaHmsax 6bina npepnpuiHATa
MOorbITKa CTPYKTYPMPOBaHUA

* NPo6eMaTMKN JOCTOBEPHbIX 00A3aTeNbCTB B CBETE
CPaBHUTENIbHOO aHaNIM3a AUCKPETHBIX CTPYKTYPHbIX ajb-
TEPHATUB Ha OCHOBE PaCLLUMPEHHOWN KOHTPAKTHOW CXema-
TmKn O. Yunbamcona [Williamson, 2002];

+ CNOCO60B pelleHns NpobeMbl «yPOANUBON MPUH-
Llecchbl» B CJlyyae NOCTPOEHNA KOHTPAKTHbIX OTHOLUIEHWIA,
npeanonaralolnx NHBECTULMU B crieunduyeckme akTu-
Bbl, KOTOPbIE ABMATCA NCTOYHUKOM MOTOKA KBa3MPEHTbI,
OCHOBaHVEM AN BO3HWKHOBEHUA PacnpefesinTesibHoro
KOHQMMKTA U CONPsAXKEHbI C U3AepKKamMy NepeKioyeHmns
[WWacTtuTKO, 2006, 2010].

Organizational Theory

Bmecte ¢ Tem oOCTannCb HEM3YYEHHbIMU BOMPOCHI
MUKPOAHANIUTKN KOHTPAKTOB, Kacalolmeca pasfinuHbiX
aCMeKTOB OLEHKM 3aNoroB Kak crnocoba obecneyeHus
LAOCTOBEPHOCTV 00A3aTeNIbCTB B KOHTEKCTE BapuaHTOB
peLieHns Npobnembl <ypPOASMBON NMPUHLECCHI», YCIOBUN
onpefeneHns paBHOBECKA BO B3aMMOAENCTBUM Y4yacT-
HVKOB KOHTPAKTOB B CBETE WX CTUMY/IOB U MpaB Ha 3anor
ex post. Kpome Toro, He 6b110 NOCTAHOBKM BOMNPOCA O CBA-
31 0606LIEHHOrO AOBepusA 1 CTpaTernyeckoro nosege-
HWA B CBeTe pa3paboTKy YCroBUiA OTAENbHOIO KOHTPAKTA.
CTouT TaKke OTMETUTb, YTO B OAHOM K3 CaMbIX 06CTOA-
TeNbHbIX YY4EOHNKOB MO TEOPUMN KOHTPAKTOB [bonToH, [le-
BaTPUNOHT, 2019] He Halfa OTpaXkeHUa npobreMaTuka
obMeHa 3a510raMm B YC/IOBUAX CTPATErMUYECKOro OnmnopTy-
HV3Ma CTOPOH 1 UHBECTULIMIA B cneundryeckmne akTuBbl.

Llenb nccnepoBaHua cocTomT B TOM, YTOObI YTOUHUTD,
KaKue ycnoBuA [OMKHbI OblTb BbIMOSIHEHbI AJ1A TOFO, YTO-
6bl KOHTPAKT, onocpenywowWwmnii npuMeHeHne cneundu-
YeCKMx aKTUBOB, Obll PaboTOCMOCOOHBIM MPU WCMOMb-
30BaHUM 6oree MPOM3BOAUTENbHBIX, HO BMECTe C TeM
cneundruecknx pecypcos, eciv CTOPOHbI AeNCTBYIOT B
CUTYyaLMN OrPaHWYEHHON pPaLMOHANBbHOCTK, JOMyCKato-
Lieli B TOM YMCNe KOTHUTVBHbIE OLUMOKY N CKIOHHOCTb K
CTpaTermyeckomy ornmnopTyHU3MY.

[lna poCTUKeHWs NocTaBleHHOW Lenn Ha OCHoBe 06-
30pa nuUTepaTypbl PAacCMOTPEHO COOTHOLUEHUE MEXAY
OMMOPTYHU3MOM YYaCTHMKOB KOHTPaKTa U [OCTOBep-
HbIMV 06A3aTeNIbCTBaMM B CBETE PA3NINYHBIX acMNekToB
HEMONHOTbl KOHTPAKTOB U OTAMYMIA WMHAYLMPOBAHHOTO
(KOoHTpaKTHOro) oT 0606LWeHHOro foBepus. lanee ¢ yue-
TOM CYMMMWPOBAHMWA pe3ynbTaToB pa3paboTaHHOl paHee
MoZenn AocToBepHbix obsasatenbcte [Lactntko, 2006,
2010] 0603HauYeHbI ee OrpaHNYEHNs, a TakXKe BO3MOXHble
NyTV ee paclMpeHNa U BapuaHTbl Pa3BMTUA NPOrpammbl
MUKPOAHANNTUYECKNX NCCNefoBaHUIN [OCTOBEPHBIX 00s-
3aTenbCTB.

ONMNOPTYHU3M U NOAXOAbI K ONPEAENEHUIO
OOCTOBEPHbIX OBA3ATE/IbCTB

Ha nepBbli B3rnag npobnema [OOCTOBEPHbIX 06s3a-
TENbCTB B KOHTPAKTHbIX OTHOLWIEHUAX BbIMMAAUT TPUBM-
anbHO: AencTeyollee nMuUo BygeT cobnogaTb HOroBop,
€CNIN OnA HEro 3TO BbIFOAHEE, YeM HapylueHue. 3To pa-
LIMOHANBHO W HarMAAHO NOKa3aHOo Yepes npusmy Teopum
urp [bensaHun, 2010]. OgHako ropas3go MeHee TpuBUaNb-
HbI BOMPOC — KaknuM 06pa3om co3faTtb YCnoBus, YTobbl
He BbII0 CTUMYNOB HapyLIaTb COrnalleHmne, N Kakoe 3Ha-
YeHUe B CBA3U C STUM MMEIOT MHCTUTYTbI. ITO MOCTAHOBKA
npo6nembl [. Hoptom [North, 1993] npumeHuTENbHO K
npobnemaTmke UHCTUTYLMOHANbHBIX N3MEHEHU HA Ma-
KpoypoBHe (nogpobHo cm., Hanpumep, [North, Weingast,
1989; Zak, Knack, 2001; Beugelsdijk, 2006]). B nutepatype
TaKXe BCTPeyaloTca pa3paboTKy No BONpocam JoCToBep-
HbIX 06A3aTeNbCTB B CBETe YNpPaBieHUA KOHONMKTamu,
B TOM uncie mexpayHapogHbimu [Moon, Souva, 2016].
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OpHaKo Hac MHTepecyeT JOCTOBEPHOCTb 06A3aTeNbCTB Ha
MUKPOYPOBHE, Aia elle B paMKax UCMOJb30BaHNA CreLm-
duyeckmx pecypcos.

B ycnoBuAx cylecTByoWmx ex ante KOHTPaKTHbIX pU-
CKOB AENCTBEHHOCTb (M TEM CaMbiM — JOCTOBEPHOCTb)
obellaHNin KaK XapaKTEPUCTMKN KOHTPAKTHOrO mpouec-
Ca 03HauaeT, YTo MMEHHO brarofapa CTPYKType camoro
KOHTpaKTa BepOATHOCTb OMMOPTYyHM3Ma NM6O 3abnoKu-
poBaHa, NMbo cywlecTBeHHO cHUXeHa. OTcyTcTBME ON-
NOPTYHUCTUYECKOTO NOBELEHMNA YYACTHNKOB KOHTPAKTa —
He CnefCcTBME UX IMYHOCTHBIX KAauecTB 1 NpegnoyTeHuni,
a pe3ynbTaT NPOEKTUPOBAHUA MeXaHV3Ma YnpaBnieHus
TPaHCaKUUAMY, YUWTbIBAIOLLEro OTHOLUEHYECKY Mpu-
poady [OCTOBEPHbIX 06A3aTeNnbCTB U 0becneunBaoLLero
YCTONUMBOCTb KOHTPAKTHbIX OTHOLLUEHWUI (B TOM Yncie B
OVNHAMMYEeCKM MeHsoLwenca cpese). IMeHHO au3aiiH yKa-
3aHHOrO MeXaHu3ma CTUMYNMPYeT YyYaCTHUKOB KOHTPaKTa
BO3[€PXKMBATbCA OT OMMOPTYHUCTMYECKOrO NoBeAeHus
N 0OBepATb KOHTpareHty [YunbamcoH, 1996; Lactutko,
2006, 2010].

IT0 yTBEPXKAEHNE OCHOBBIBAETCA Ha MPELNONOXKEHNM
0 TOM, YTO OMMOPTYHN3M ABAAETCA CTPATErMUYECKNM, ECIN
YUYaCTHUK KOHTpaKTa BefeT cebAa OnmnopTYHUCTUYECKN
TOMbKO TOrAa, Korga emy 3TO BbIFOAHO B CWUAY CIIOXUB-
wmxca obcroAaTenbcTB. HanoMHuM, uTto HapAagy € 3Tum
BMAOM OMMNOPTYHM3Ma MOXHO, cornacHo O. Ynnbamco-
Hy [1996], BblZenuTb ABa APYrUX — MaKMaBeSIMEBCKUN
N ecTecTBeHHbIn. lMpexae yem gBuratbCA panblue, OT-
METUM, UTO MaKUaBe/IMEBCKUA ONMOPTYHN3M ABNAETCA
MaToNoOrM4yeckMM B TOM CMbICSIE, UTO «MCMOBEAYIOLNIA»
ero cybbekT, npeHebperas HOpPMamy MOPanK, COBCEM
He 06s13aTe/IbHO MPUHNMAET PeLleHNe Ha OCHOBE paLuno-
HaJIbHOTrO B3BELUMBAHUA BbIFOL U U3AEPKEK, UTO MOXKET
00BACHATLCA NCUXONOTMUYECKUMIN OCHOBAHNAMIN 1IaHHOTO
asneHna [MenbHukos, 2014]. Ecnu ncnonb3oBaTb aHao-
ro 13 NPobremMaTMKy NHCTUTYLMOHASIbHBIX U3MEHEHNIA
no T. ArrepTccoHy [2022], peub naet 06 onnopTyHUCTax
no ybexaeHuto. 3T0 He 3HAUNT, YTO MX HeJb3s BbIHYAUTb
JIeICTBOBATb YECTHO, HO MeXaHW3M BO3eNCTBUSA JOIKEH
6bITb UHOW, YEM B OTHOLLEHWW ONMOPTYHUCTOB APYIUX Ka-
Teropun.

B yacTHOCTW, ecTeCTBEHHbIN OMMOPTYHUCT OENCTBY-
€T He B pe3ynbTaTe B3BELUIMBAHMUA «3a» W «MPOTUB», a
BCNeACTBME MPUMEHEHUA TaKOW COUMANbHOW mozenu,
KOTopasA HenpaBWUiIbHO OTpaXkaeT 3adUKCMPOBaHHbIE B
JoroBope 06s3aTeNbCTBa M3-3a HEOOLEHKN WU UIHO-
PUPOBAHMA HEKOTOPbIX 0BCTOATENBCTB, UMEILMNX OTHO-
LWeHve K KBanudukaumm OeincTsuii B TEpMUHAX cobnioae-
HVA/HapyLweHWA yCnoBuin gorosopa [IrreptccoH, 2022].
WHbIMM cnoBamu, eCTeCTBEHHbI OMMOPTYHU3M MOXeT
paccmMaTpUBaTbCA Kak HEOPEXHOCTb B BbIMONIHEHNN 065-
3aTenbctB. Pasymeetca, 3TOT ¢aKT He sABAAeTCA Onpas-
JAHMEM, HO B 3aBUCMMOCTM OT NPUMEHEHUA Pa3NNYHbIX
npaBun — CTPOron OTBETCTBEHHOCTM UMM HEBPEXHOCTU
(HeBegeHua) [Cooter, 1991; Mo3Hep, 2004] — HOopmaTUB-
Hble BbIBOAbI MOFYT ObiTb pa3Hble. [lanee Mbl MCMONb30-

Ba/ HEKOTOPble MAeW, CBA3AHHbIE C HECTPATErmMyecKum
OMNMOPTYHU3MOM.

MpennonoxeHne o CTpaTerMyeckom OMMOPTYHU3ME
LWMPOKO MPUMEHAETCA MPU KOHCTPYMPOBAHUN CTUMYNU-
PYIOLLUX KOHTPAKTOB, KOrfla OCHOBHasA 3afla4a — yCTPaHUTb
npobnemy yxyaLwaroLwwero otéopa nim cybbekTMBHOIO pu-
CKa, KOPPEKTHO MOTUBUPYSA MHPOPMMPOBAHHYIO CTOPOHY
(areHTa) yumTbiBaTb MHTEPECbl HEUHPOPMUPOBAHHON
CcTOpoHbl (NpuHuMnana) [Grossman, Hart, 1983; Laffont,
Martimort, 2002; ®ypy60TH, PuxTep, 2005]. BmecTe ¢ Tem
TaKoOro NpefnonoXeHna HeAOCTaTOYHO ANA KOHCTPYMPO-
BaHMA YCNOBUIN KOHTPAKTOB MPW Hann4ummn ABYCTOPOHHEN
(@ BnA MHOrOCTOPOHHMX KOHTPAKTOB — MHOFOCTOPOH-
Her) CKNOHHOCTW K CTpaTernyeckomy OMMOPTYHM3MY B
CcuTyauuy, Korga npoeKkTUPOBaHME MOJSHbIX KOHTPAKTOB
COMPAMXEHO CO CIINLLIKOM BbICOKAMU M3JepXKKaMu BBUAY
OrpPaHNYEHHON PaLMOHANIbHOCTU He TONbKO rapaHTOB
YCTOMYMBOCTH, MKMU3HECTOCOOHOCTN KOHTPAKTOB (CyAoB
UK Ja)<e opraHn3aumin CamoperynmpoBaHus, B KOTOPbIX
CKOHLEHTPMPOBaHbI KOMNETEHLNNW, 3HAHWA, peNieBaHTHbIe
AN COOTBETCTBYIOLWEN chepbl NpesnpUHUMATENbCKON
LeATeNbHOCTH), HO 11 CAMUX YYaCTHUKOB JaHHbIX KOHTPaK-
TOB. OTMETUM, UTO NPUMEHUTENIBHO K MPOEKTUPOBAHUIO
KOHTPAKTOB, CO3[aloWMX CTUMYNibl B YCNOBUAX aCKM-
MeTpun MHopmauumm, cnpaseanmea oueHka O. [. Xap-
Ta: «...M[pY MHOOPMALMOHHON ACUMMETPUM KOHTPAKTbI
BCe elle 6yAyT “NosiHbIMK" B TOM CMbICJIE, YTO NOSIHOCTbHIO
OroBOpeHbl 06A3aTeNIbCTBA KaXKA0N U3 CTOPOH MpU BCEX
BO3MOXHbIX 06CTOATENbCTBAX» [XapT, 2001].

CneglyeT OTMETUTb, UTO M3MEHEHNEe KOHTEKCTa onpe-
AeneHna oba3aTenibCTB NpeanonaraeT BblaeneHne ABYyX
KaTeropuii: «nycTble 06a3aTeNibcTBa» U «06A3aTeNbCTBA,
3acnyxuBatolwmne gosepusr. Oblee onpepeneHne o6a-
3aTenbCTB, CYTb KOTOPbIX CBOAWTCA K nepefauye MHOp-
MaLmMK OT OfHOro Cy6beKTa K Apyromy, OTHOCUTCA K obe-
UM Kateropumam. B 3Ton cBA3M ewe pa3 OTMETUM, YTO B
NepBOM MPUOAVKEHUN JOCTOBEPHBIMU MOXHO CUMTaTb
Takme 006A3aTeNbCTBa, HapyLIEHNe KOTOPbIX HEBLIFOAHO
npuHaABsLwen nx ctopoHe. O. YnbAMCOH, NCCiefoBaBLLImNIA
BOMPOC O JOCTOBEPHbIX 06A3aTeNIbCTBAX B KOHTPAKTHbIX
OTHOLUEHMAX KaK cpefcTBe obecneyeHns KOHTPaKTHOro
(B otnume ot 0bobLieHHoro) goBepua [benaHuH, 2010;
baxturapaea, CtaBuHckas, 2020], a TakKe MHCTUTYLMO-
HanbHOro JOBEPUSA, He CBA3AHHOI0 HEMOCPEACTBEHHO C
KOHTpaKTamu, UMELWMMU lopuandeckyto cuny [BaxtuHa,
2001; OpexoBa, 2013], cdopmynunposan cnegymwllee pa-
6ouee onpeneneHune: K OOCTOBEPHbIM 00A3aTeNbCTBaM
OTHOCATCA TaKue «yCNoBUA KOHTPAKTa, KoTopble obecne-
UMBalOT CTOPOHe, GopmMUMpyloLLEll COBCTBEHHbIE OXUAa-
HWA 1 JeNcTBYIOWEN Ha OCHOBE 06A3aTeNbCTB NapTHEpPa,
BO3MeLleHNe YObITKOB, ecnn obellaBLias CTOpOHa npe-
KpaTuT UAn MHbIM 06Pa3oM MPepPBET BbINOIHEHWE JOrO-
BOpa» [YunbamcoH, 1996, c. 688].

OTmeTnm fBa acnekTa.

B naHHOM onpepeneHun NPOABNAETCA KOMNEHCAUYUOH-
Hblli N00X00 K NOHUMAHUI0 00CMOBEPHbIX 0653amesibcme.



Mpuuem HeBa)kHO, MAET NN peub O BO3MeLLEeHUN YObIT-
KOB U/ TONIbKO O KOMMEHCALMN NPUYMHEHHOTO Yluepba.
WHbIMK cnoBamu, OCTaTOYHOE YCNOBKE AOCTOBEPHOCTU
0653aTenbCTB — onpefeneHne Toro, B Kakol Mepe agpe-
caty obelaHna 6ygyT BO3MELLEHbI pacxodbl (@ TOuHee,
yObITKY, BK/OYasA HEMONYYEHHYI0 NPWObISb) B Cllyyae Ha-
PYLUEHNA CO CTOPOHbI AaBLIEro 3TK obellaHnsa cybbekTa,
a He TOro, C KaKMMU U3aepKKamu Ans cy6bekTa, B3ABLLETO
0053aTeNnbCTBa, 3TO MOXET 6bITb ¢BA3aHO. CTporo rosops,
BO3MOXHbI CUTyaLuK, KOrga HeOBXOAMMOCTb BO3MelLLe-
HVA YObITKOB He OCTaHABJIMBAET OMMOPTYHMNCTA HE MOTOMY,
YTO OH He BCE MpocymTan (Kak B C/lyyae C ecTeCTBEHHbIM
OMMOPTYHU3MOM, Hanpumep), a MOTOMY, YTO BeNMYU-
Ha Kywa ewe 6onble. OgHAKO B 3TOM Clyyae BO3HMKa-
€T BOMPOC: rae 34ecb JOCTOBEPHOCTb 06A3aTeNbCTB U K
yeMy UMEHHO OHa OTHOCMTCA — K COBMIOAEHNIO YCIOBUN
COrnalleHns MM K rapaHTMAM BO3MeELLEHUA YObITKOB?
Hawa 3agaya coctout B TOM, YTOObI MOKasaTb: B Clyyae
000I0HO CKJIOHHOCTU CTOPOH KOHTPAKTa K CcTpaTernye-
CKOMY OMMOPTYHU3MY B 3TOM onpedeneHun Tpebyetca
KaK MVHUMYM CLenaTb YyTOUHEHUA B YacTu 83AUMHOCMU
00A3aTeNbCTB, T. €. 0003HAUUTD, YTO OCMOBepHbie 0653a-
mesibCcmea, cosMmecmumele C ycaosuaMU ycmoudyugocmu
KOHMPAkmos, 00/1KHbI CO0MBEemMcmao8ams Kpumepusm
OMHOWeHYeCcKUX.

OTHOLWeHYecKaa npupofa AOCTOBEPHbIX —06A3a-
TEeNbCTB NPEAoNaraeT, YTo CouuanbHble MEHTaNbHbIE MO-
aenn [rrepTccoH, 2022] KOHTPaKTHOIO B3aMMOAeNCTBMSA
KOppenmpoBaHbl, MOCKONbKY BbIOOP BapuaHTa LeNCTBUN
«CobnoAaTh YCNIOBMA AOTOBOPax» ClieAyeT CPOoeLpoBaTb
Ha OXWAAHMA KOHTPAreHTa: HeBbIFOLHOCTb HapyLleHMWs
YC/IOBMA KOHTPaKTa JOMKHbI ObITb MOHATHA Kak caMomy
LeNcTByioLeMY 1Ly, Tak 1 CyObekTy — agpecaTy obella-
HUA. [Tpryem 3TO BaXKHO He TONbKO B KOHKPETHbIN MOMEHT
BPEMEHMU, HO U B paMKaXx CPOKa AeNCTBIA KOHTPAKTa, KOor-
[a Yy OeNCTBYIOLEro NMua NoABNAIOTCA MOTeHLMaNnbHble
BO3MOXHOCTW OTKNOHUTLCA OT €ro YC/0BUIA, B TOM Yncne
B CUJTY N3MEHUBLUMXCA BHELIHUX OBCTOATENLCTB OCYyLecT-
BNEeHMA TpaHcakumin. Takaa NOCTaHOBKA JaeT OCHOBAHWA
ANA BblBOAA O HETPUBMANbHBIX TPeboBaHNAX K MHGOPMA-
LIMOHHON UHOPACTPYKTYPE KOHTPaKTa, CTPYKTypuUpyoLLe-
o OTHOLUEHUA, KacatoLmeca cneumdpruecKknx pecypcos.

OpHako u 3Toro HepgoctatoyHo. CnepyeT fo6aBuUTb,
YTO KPUTUUECKN BAXXHOW OKa3blBAETCA UHMepnpemayus
MOJTy4YaeMOoW KOHTPAreHTOM WM KOHTpareHTamu (gpyrum
YYACTHUKOM WSIN APYTUMX YHACTHUKAMM SKOHOMMNYECKO-
ro obmeHa) nHpopmaLuu (B nepsyto ovepenb creynduy-
HOW OnA COOTBETCTBYIOWMX TPaHCaKLMIM) O TOM, KakoBa
OLleHKa BbIrof HapyLleHna 0653aTeNbCTs onpefeneHHbIM
YUYaCTHUKOM KOHTpaKTa. BoT nouemy ans rubpugHbix UH-
CTUTYUMOHANBHbIX COrNALLeHnA, The y CTOPOH COXpaHsa-
I0TCA KOHEYHble MpaBa ¥ OAHOBPEMEHHO MCMONb3YIOTCA
cneuyudurueckne pecypcbl, BaKHa HaCTPOMKa CUCTEMBI
packpbltia nHdopmaummn [Menard, 2013], KoTopasa oka-
3bIBaeTCA M3MNLLHEN, HeBOCTPebOBaHHON B Cllyyae afieK-
BATHOIO MPUMEHEHUA MEXaHM3MA LiEH.

Organizational Theory

B onuvcaHum cutyaumm no ymonyaHuio npepnonara-
€TCA, UTO He CYLLeCTBYET pasnnunsa Mexay NoHMMaHUeM
3TOW CUTYyaLmn KCcnepoBaTesnieM (nanmaacoBCKMM Habnto-
paTeneMm) M CTOPOHOM KOHTPAKTa, ABAAOWeNca agpe-
catom obelaHna (agekBaTHaa couuanbHas Mofesb, no
rrepTCCoHy) Y OQHUM M3 KL, NPUHMMAIOLLUX PeLleHN .
JenctBuTenbHO, ecin Aatolwemy obellaHne HeBbIFOLHO
HapyWnTb YCNOBUA [OroBOPa, TO 3Ta OLEHKA OfLMHAKO-
BO BOCMPUHMMAETCA 1 Habnofatenem, N KOHTPareHToM.
OpHako, Kak Mbl MOXeM yBUAETb, B OeNCTBUTENbHOCTM
BO3MO>XHO, UTO nosiyyaTesib obellaHnin HenpaBuibHO MO-
AennpyeT CUTyauunio U ANA Hero CywecTByeT CMeLleHne
B CTOPOHY HEAOCTAaTOMHOCTU 06A3aTenbCTB. Mpuuem 310
MOXET OblTb BbI3BAaHO KaK HEAOCTaTKOM 0000LEeHHOro,
06e3/11MYeHHOro AoBepus, Tak 1 CTpaTerMyeckumn coob-
paXeHMAMYU B TOpre C KOHTPareHTOM 3a 136bITOUHbIE ra-
paHTUN COGCTBEHHON JOOPOCOBECTHOCTU. ITa Npobnema
MOXeT ObITb yCuieHa HeJOCTaTOUHOCTbIO aNbTepHATUB-
HbIX OLIEHOK 3aiora (B TOM uucne B culy ero cneynduy-
HOCTW).

Torpa gaxe ecnu gatouieMy o6eLaHnaA yKe HeBbIFOAHO
HapyLwaTb YCNOBWA KOHTPAKTA, afpecaTy BCe eLle MOXeT
ObITb HEAOCTAaTOUYHO rapaHTui. Jedununt 0606LeHHOro
[OBEpPUA MOXET 0Ka3aTbCA HACTONBKO CUNbHBIM, YTO He
KOMMEHCUPYETCA HM MPABOBbIMY, H COLMANIbHBIMN HOP-
Mamu. B 3Tom criyyae ofiMH 13 BapraHTOB peLleHus Npo-
6nemMbl — «3annaTuUTb» AOMONHUTENIbHBIMUA FapPaHTUAMM
(B WIMPOKOM CMbICNe — OT penyTauuMm 0o npegonnatbi/
MOCTaBKM NOA MOCAefyolWylo OnaTy U T. n.), YTo, pasy-
MeeTCA, He MOXKET He CKa3blBaTbCA Ha 00LLel CTOMMOCTY
opraHu3auum TpaHcakuui. B niobom cnyuyae Takas cme-
LEeHHOCTb B MOBEAEHYECKMX YCTAHOBKAX KOHTpareHTOB
Cy’KaeT rpaHunLbl LO6POBOIbLHOrO 0OMeHa 1 ienaeT YacTb
TpaHCaKuuiA HepeanmsyembIMU.

JlononHnTenbHbIN nccnenoBaTeNibCKUN BOMPOC — Kak
OTAENVTb HeOCTAaTOYHOCTb YKa3aHHOro Bbllle JOBepUA
OT CTpaTernyeckoro noBeAeHMs, OCHOBAHHOrO Ha Ma-
HUNYAMPOBaHUU MHOPMALMEN O YACTHbIX, CYObEKTUB-
HbIX OLleHKax B Lenax «Bbl6uUTb» 6oniee LeHHbI 3anor 1
B pamMKax 3TOro Topra obecneumntb noayyeHvie 3anora, He
obrafatollero [OCTaTOYHO BbICOKOW CTEMeHbio Cheuu-
¢dunuHocTn (0 uem 6onee nogpobHoO — fanee). ITo 06CTOA-
TeNIbCTBO, CTPOro roBOPS, He 6blno 6bl Mpobnemon, ecnu
Obl He OTHOLUEHYeCKas Mpupoda AOCTOBEPHbIX 00s3a-
TENbCTB W He CTUMYSbl NoflyyaTens obelaHnin (1 cooTeT-
CTBYIOLLMX eMy NPaAB Ha 3aJ10r) BOCMOMb30BaTbCA BO3MOX-
HOCTbIO MPUCBOEHUA 3an0ra Jaxe LEHOW pa3pyLieHus
KOHTPaKTHbIX OTHOLLEHWIA.

OBECMEYEHUE OOCTOBEPHOCTIU OBA3ATEJIbCTB
KAKYCNOBUA XU3HECMOCOBHOCTN KOHTPAKTOB:
PACIUMPEHHAA MOJEJb

Mpednoceinku modenu u nodxodbl K pewieHuto hpobe-
Mbl docmosepHocmu o6s3amenbcme. [peanonoXum,
uTo ObellaHms, obnekaemble B popmy 06A3aTeNbCTB, AaeT
cybbekT Y. Anpecatom uHbopmaumu, copepallen Tako-
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ro poga obelaHus, asnaetca cyobekt X. MHbiMK cnoBa-
MW, NpeanonaraeTca, YTo KOHTPaKT ABYCTOPOHHWMN. [o-
CKOJMbKY AOCTOBEpHOE 0653aTenbCcTBO NpedyCcMaTpuBaeTt
Hanmnyne foBepus, TO HEO6XOAMMO YTOUHWTb, HA YeM OHO
OCHOBAHO U C Ybeil CTOPOHbI NMPOABAETCA.

Bo-nepBbIx, JoBepMe OCHOBAHO Ha TOM ¢aKTe, UTo
CyObeKT X 3HAET, KakUM anropuTMOM NPUHATUA peLleHni
pykoBoactyetca Y 1, COOTBETCTBEHHO, MOXET chenaTb
BbIBOJ OTHOCWUTENbHO TOrO, BbIFOAHO eMy (cyobekTy Y)
HapyLleHWe KOHTpaKTa Unu HeT. lMoguepKHeM, 4To 3TO ero
CyObeKTMBHAA OLieHKa, KOTopas MOXeT CoBMafaTth C 06b-
€KTMBHbIMM [J11 HEro 0OCTOSTENbCTBAMMU, @ MOXKET OT HUX
OTKJIOHATLCA, N B MEPBYI0 oYepeflb — OT CYyOBEKTUBHbIX
oueHok Y.

Bo-BTOpPbIX, B COOTBETCTBUN C JIOTUKOWN KOHTPAKTHbIX
OTHOLIeHWI (ecnn NpeanosiaraeTca 3akueHne gobpo-
BOJIbHbIX KOHTPAKTOB, COOTBETCTBYIOLWMX CUCTEME CUM-
METPUYHO M3bupaTenbHbIX 06MeHOoB [TamboBueBs, 1998],
T. €. JOOPOBOSIbHbIX AR BCEX YUYACTHUKOB [BYCTOPOHHMX
WA MHOFOCTOPOHHMX KOHTPaKTOB, AOMYCKAOLWMX BO3-
MOXHOCTb OTKa3aTbCA OT 3aKJ1loUeHnsa JoroBopa no npu-
UnHe Hanuuua 6onee NpuBeKaTeNbHOW albTEPHATUBbI)
cybbeKkToM floBepuA ABNAeTcA agpecaT obelaHns (cyonb-
ekT X). Takum obpaszom, ecnn X poBepseT NPUHATLIM
cybbektom Y 006f3aTenbCTBaM, WHbIMK CNOBaMK, pac-
CMaTpuvBaeT 0b6A3aTeNbCcTBa Kak byaywime gencteus (6es-
[eNCcTBUA) APYroro yYacTHUKA KOHTPAKTa B COOTBETCTBY-
IOLUX YCNIOBMAX, TO OHW MOTYT ObITb OnNpefeneHbl Kak
poctoBepHble. OTMETMM ellle pas, YTo AOCTOBEPHOCTb
06na3aTeNibCTB AnAa X BOCMPUMHUMAETCS Kak Heomnmnop-
TYHUCTUYHOCTb Oyayulero nosefeHua cybbekta Y. O6-
paTM BHUMaHWe, YTO YBEPEHHOCTb X He ABnAeTcA Jo-
CTaTOYHbIM OCHOBAHMEM cunTaTb, YTO Y He ByneT Bectu
cebAa ONMOPTYHUCTMYECKN BBUAY BO3MOXHOFO HECOoOT-
BETCTBUS coumnanbHou mogenn X daktnyeckum obctos-
TeNnbCTBAM B3auMoaencTBusa. IMeHHO 3Ta CI0XKHOCTb B
OpraHuM3aLmMmn TpaHCaKLUin He NO3BOMISAET pacCMaTpPMBaTbh
UX MEXaHUCTUYECKN, MPOCTO 0OBEKTUBUPYA CYObEKTMB-
Hble OLIeHKN KaK MCTOYHWKA, TaK 1 agpecaTta obelaHmnii.
06 5TOM NOAMHOXECTBE CUTYaLMIA MOXHO rOBOPUTb Kak
O HAVBHOWN Teopun AOCTOBEPHbIX 00A3aTeNIbCTB B KOH-
TPaKTHbIX OTHOLUEHWSAX.

CywecTByeT MHOro crnocobos obecneyeHnss AOCTO-
BEPHOCTN 006A3aTeNbCTB B 3aBUCMMOCTU OT XapaKTepu-
CTMK TpaHCaKUWiA, MOCPEeACTBOM KOTOPbIX MPOW3BOAUT-
CA NPOAYKT 1 MeHAeTcA CyObeKT npaBa CO6CTBEHHOCTW.
B yacTHOCTW, 4OCTOBEPHOCTL 06A3aTENBbCTB CO CTOPOHBI Y
MOXET MPONCTEKATb U3 ero NPeasIoKeHNsa Nn cornacus
C npegnoxeHremM X O BKIOUEHUN B KOHTPAKT MyHKTa O
wTpadHbIX (KOMMAEHCUPYIOWMX) CAaHKUMAX B Ciyyae He-
BbINOJIHEHWA YCIOBMA KOHTPAKTA, eCNN TONbKO cama npo-
Lefypa NPUMEHEHNA TaKUX CaHKUWiA ana cybbekta X He
OKaXeTcsA obpemeHuTeNbHee, YeM COOCTBEHHO BENMYMHA
KOMreHcaumu (B TakoM cilyyae Mbl BHOBb obpalljaemcs K
BOMPOCY O AeNCTBEHHOCTU U 3bPeKTUBHOCTY cynebHON
cncTeMbl ana cybbekTa, Bblbupatowero cnocob 3awuThl

HapYLIEHHbIX KOHTPaKTHbIX MpaB). B HekoTopbIx cnyua-
AX Aaxe 3TO U3NIMLLIHE, NOCKOMbKY B 3aKOHE MOXET OblTb
NPAMO YyKasaH pa3mep WTpadHbIX caHKumin. Ecnn npep-
NONOXNTb AeNCTBEHHOCTb CyaebHON cucteMbl B 061aCTu
yCTaHOB/IeHMA GaKTOB HapyLIEHNA U NPUMEHEHMWA CaHK-
UM K HapyLUUTeNo YCNOBUIN KOHTPAKTa, TO BO MHOMMX
CNlyyanx CyObeKTUBHOCTb OLIEHOK U CBA3aHHAA C Hell pas-
HOPOAHOCTL He ByaeT MMeTb NOCNEACTBUI B MAaHE caep-
XMBaHNA 0OMEHOB — B NepBy0 odepenb 06e3/IMUEHHbIX,
AJ1A KOTOPbIX XapaKTepHbl NPUMeHeHMe MexaHM3Ma LieH
M MCMONb30BaHME YCNYr rapaHTOB Kak crnocoba npume-
HeHVA CaHKUMIN K HapywuTenam foroBopeHHocTen [La-
cTuTKO, 2013].

OpHaKo Ba)KHO TO, UTO U3AEPXKKN NPUMEHEHMWA CaHK-
UM (Kak HY NapafoKcanbHO) MOTYT BbIMOSHATL BMOJIHE
KOHCTPYKTVBHYIO POJib B MOALAEPKAHNN KOHTPAKTHbIX OT-
HOLUEHWI, NO3BONAA PELUUTL NPOBIEeMY, N3BECTHYIO B TEO-
pUM TPAHCAKLMOHHBIX M3fepXKeK Kak npobnema «ypoj-
nMBON NpurHuecchl» (ugly princess problem). MHorue yye-
Hble MUCCefoBanu ee NPUMEHUTENBHO K ppaHyYan3uHry
KaK pPa3sHOBUAHOCTM TMOPUAHBIX WMHCTUTYLIMOHAMbHbIX
cornawenwuin [Williamson, 1983; Dnes, 1996, 2003; Chong-
En, Wenzheng, Zhigang, 2020]. HanomHum, uTto, cornac-
HO W3BECTHOMY BapWaHTy pPeLleHUA JaHHOW Npobnemb,
CpefHeBEKOBbI KOPONb C ABYMA OAUHAKOBO N06MMbIMM
[0YepbMM BbIUrpaeT OosblUe, eCIN B KAYECTBE 3aN0XHU-
Ka 0T4acT HauMeHee KpacuByo 13 HUX. M npuunHa B ToMm,
UTO ee C MeHbLUEel BEPOATHOCTbIO OyfeT yaepXunBaThb 3a-
noronosyyatesib NOCNe BbINOJHEHUA KOPOSieM B3ATbIX
Ha ceba 00s3aTenbCTB. ITO 06CTOATENLCTBO ABNAETCA
MPUHLMMAMANBHBIM NPY NOCTPOEHUM MOAENN, B paMKax
KOTOPOWN onpefensaeTcd paBHOBECME C BO3MOXHbIM WC-
NOJSIb30BaHNEM 3aJI0KHUKOB.

Mpun 6onee peTanbHOM PAacCMOTPEHUM BOMPOC O J0-
CTOBepHbIX 06s3aTeNbCTBaX Kak crnocobe KommeHcaumm
(HMBenMpOBaHMNA) pUCKa ONMOPTYHUCTUYECKOTO MNOBe-
LEeHNA OKa3blBaeTCs elle CIOXHee, NMOCKOMbKY Mnpume-
HEeHMe CaHKUUA KaK KOMMEHCUPYIOLWEro MexaHu3ma B
0003HayeHHO Bbiwe dopmMe Npu ONpefeNieHHbIX Ycno-
BUAX MOXET MPUBECTU K TOMY, YTO Tenepb yKe cyobeKkT Y
OKaXeTcA B PUCKOBAHHOWM CMTyauuu, KOrfa HapyLieHus
KOHTpaKTa MOryT OblTb CMPOBOLMPOBAHbI (MHCLEHUPO-
BaHbl) cybbekTom X B Lienifix NnofyyeHns KOMMeHcauuu.
JTa BO3MOXKHOCTb BUAHA B C/llyYae NpYMeHeHWs B ABHOM
BUAE NPeanocblikM O CTPATErMYyeckoM OMMopTyHU3Me
CO CTOPOHbI nonyyatens obewaHuii. VHbIMKM cnoBamu,
nepen Hamuy, B COOTBETCTBUU C dopmynmpoBkoin P. Koy-
33 OTHOCUTESNIbHO NPOGNIEMbI MHTEPHANM3ALN BHELIHUX
3¢ deKTOoB, NPo6/IEMa B3aMMOOOA3bIBAIOLLETO XapaKkTepa,
W peLleHne ee COCTOUT B TOM, YTOObI HATK TaKoW Cnocob
npeacTaBieHns rapaHTUin (3anoros), KOTOPbIA MO3BONA-
eT: a) 6roKMpPOBaTb OMMOPTYHUCTUYECKOE MNOBefeHMe
Kaxooll U3 CTOPOH KOHTpakKTa; 6) caenatb 3TO C MUHU-
MaJIbHO BO3MOXHbIMU MPAHCAKYUOHHBIMU U30epXKaMU.
PasymeeTca, ecnm KOHTPAKT MHOTOCTOPOHHUI, NPy Npo-
EKTMPOBaHUUN 0O6LLYMe YCIIOBMA ero YCTONYMBOCTY COXpa-



HAOTCA, HO, CKOpee BCEro, OHW AOMKHbBI ObITb AOMONHEHDI
cneuranbHbIMK YCIIOBUAMMU.

[lanee npeAacTouT NoKasatb, UTO Nepef Hamu He bGe3-
BbIXOAHAsA CUTyauuAa M CyllecTByeT cnocob ecnn u He
MOJIHOCTbIO, TO B OCHOBHOM M36aBUTHCA OT NPOABNEHNI
ONMOPTYHM3Ma Kax0oU U3 CTOPOH (yYacTHUKA) KOHTpaK-
Ta. [NonoxntenbHoe pelleHne NOCTaBIEHHOW 3ajaun 03-
HauaeT He TOJIbKO TO, YTO KOHTPAKTHbIE OTHOLIEHMWA MOTYT
6bITb YCTONUMBBIMUK, HO U TO, YTO CYLLECTBYIOT LUMPOKME
BO3MOXXHOCTU KX MPUMEHEHUA B MUpe cnelnduyeckmnx
pecypcoB, a CHATME PUCKOB OMMOPTYHU3Ma — He 06A3a-
TenbHO 3afava rocyaapcTea. bonee Toro, canwkom 6onb-
WKe OXMAaHWA No NOBOAY ero BMeLaTenbCTBa B Takoro
pofa OTHOLLEHWA MOFYT CTaTb UCTOUHNKOM M3ObITOUHBIX
TPAHCAKUUOHHbBIX W3LEPXKEK, XapaKTepusylLwmux cylie-
CTBYIOLME MHCTUTYLUMOHAMNbHbIE paMKK XO3AWCTBEHHOWN
[eATeNbHOCTU Kak CNIMLLKOM 3aTpaTHble, Joporue.

K 3TOMy BONpPOCY NPUMbIKAET eLle OAuH: O3HaYaeT N
CKa3aHHOe, UTO He CyLUeCTBYeT fleKapcTea OT Npobnembl
3noynoTpebneHna npasamu (B TOM YKUCNIE KOHTPAKTHbI-
MK), UTO yem Oosiee pPa3HOOOPaA3HOM N Pa3BETBIIEHHOMN
ABNAETCA CMCTEMa NpaBusl, Tem H6osiee LWNPOKNE BO3MOX-
HOCTU OTKpPbIBAIOTCA A Takoro 3noynotpebnexua? OT-
BET Ha NepBbIA BONPOC CKopee 06HAAEKMBAKOLWMIA (XOTS,
BMAVMMO, PacCUUTBIBATb Ha MOJIHOE M3NieyeHne Ob11o Obl
NposABNeHNEM Ypes3mepHoro ontummsma). O3Hauaer nu
3TO, UTO U B PELLIEHMUN BTOPOTrO BOMPOCa BO3MOXHbI CyLLie-
CTBEHHbIE NOABUXKKN?

EAVHCTBEHHOE, Ha UTO [EWCTBUTENbHO YKa3biBaloT
0603HauyeHHble 06CTOATENbCTBA: NpobNeMa AoCTOBep-
HOCTW 0653aTeNIbCTB B JOOPOBOJIbHbBIX KOHTPaKTax — 060-
I040OCTpbIN Bonpoc. OTcioga nogyepKmBaeMas B JaHHON
paboTe ux OTHOLWeHYecKas npupoda. VHbiMK croBamy,
[OCTOBEPHOCTb 06A3aTeNIbCTB OAHOMO M3 YYacTHUKOB
KOHTpaKTa He ABNIAeTCA JOCTaTOYHbIM OCHOBaHUEM And
BblBOJA 00 YCTOMUMBOCTUA 3TOFO KOHTPAKTHOrO OTHOLUE-
HuA. BoT nouemy fdanbHerlee pacCMOTpeHMe YCI0BUA
YCTOMUMBOCTU KOHTPAKTHbIX OTHOLUEHMI npepnonaraert
nccnefoBaHue ABYCTOPOHHEN/ MHOrOCTOPOHHEN AOCTO-
BEPHOCTN 06A3aTeNIbCTB — B 3aBUCUMOCTY OT TOFO, CKOMb-
KO CTOPOH B KOHTpaKTe.

CpencTBomM CO3faHMA [OCTOBEPHbIX 00A3aTENbCTB
ABNAETCA 3a/0r, orpaHnyMBaLLmMin ceoboay Bblbopa (B
AaHHOM ciiyyae cybbekTa Y). Mpuyem 3anor TpakTyeTca B
LUIMPOKOM CMbICNIe KaK NMtoboii LieHHbIN ansa 3anorogatens
(B maHHOM cnyyae ans Y) 06bekT, KOTopbIN (MK NpaBa Ha
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KOTOPbII) OH MOXET YTPATUTb, MOSIHOCTLIO MW YAaCTUYHO,
B C/lyyae HapyLUEHVSA UM YCIOBUI KOHTPaKTa'.

3anor Kak CpefcTBo CO3faHuA JOCTOBEpPHbIX 00s3a-
TENbCTB HENb3A OTOXAECTBAATH C 3aN0rOM Kak lopuam-
yeckol KaTeropuvein BBuay TOro, YTo NpaBoBas Keanudm-
Kaums Toro unm nHoro obbekTa npas Kak 3anora, ckopee
Bcero, bonee y3kas, yueM 3KOHOMUYecKas. MoguepkHem,
UTO SKOHOMUYECKOE COoAepKaHWe 3anora 1 CogepxaHme
3aora B NPaBOBOM CMbIC/1e 3HAUMTESIbHO PACXOAUTCA He
TONIbKO B KOHTEKCTE Pazfinuma mexzay fBHbIMW U UMMIN-
LINTHBIMW KOHTPaKTamu, HO U UCKNIOYMTENIbHO 1A ABHBbIX,
bYHKUMOHANbHBIX KOHTPAKTOB, KOTOPbIE COAepXaT opu-
AMYECKM 3HaUYMMble obeLlaHus.

Modenb 06MeHa 3a10XKHUKAMU 8 c6eme 8peMeHHOU
cmpykmypel KoHmpakmauuu. [na MopenvmpoaHua
TPaHCaKUUiA C 3a50ramMn BaXXHO MpefBapuTenbHO pac-
CMOTPETb MPUMEPHYI BPEMEHHYIO CTPYKTYPY KOHTPaK-
Tauun (puc. 1), B KOTOPOM OAMH U3 KNIOYEBbIX MOMEH-
TOB — 06MeH 3a/102amul.

CTOpOHbI, 3aK/I0Yaa KOHTPAKT B MOMEHT ¢, JOroBapu-
BalOTCA O TOM, UTO X OCyLLeCTBAAET cneynduyeckre NHee-
CTUUUN B NEPUOA «B», OTAAYa OT KOTOPbIX obecneunBaeT-
CA rapaHTmen (3anorom) CTOpoHbl Y, npegoctaBnsAemMbiM B
MOMeHT/nepunog «ax. CTporo rosops, MHBECTULN B CNeLu-
dunyeckmne akTMBbI B TAKOM KOHTEKCTE TOXE MOXKHO ObI10
6bl paccMaTPUBATb Kak BCTPEUHbIN 3anor. OTMeTUM, 4To B
peasibHbIX KOHTpaKTaX, 0CO6eHHO Mo NoBoAY peanu3aumm
CNOXHbIX MPOEKTOB, BPeMsA MMeeT 60nblUoe 3HAYEHUE, a
obecneyeHre CUMMETPUYUHBIX OEACTBUI (B CTaTUYECKOW
KapTvHe mupa 3TO OObIYHOE fABEHME) CBA3AHO CO 3Ha-
UMTENbHBIMW TPYLHOCTAMU, €CSIM BOOGLLE BO3MOXHO. BoT
nouyemy B MOAENIMPYEMOIA CUTYaLMK Y 3a0rornonyyaTtens
npun onpeaeneHHbIX 06CTOATENBCTBAX MOXET OTKPbITLCA
BO3MOXHOCTb 1A ONMOpPTyHM3Ma (B Mepriof BpeMeHM
«6» — BpemeHU npoBokauwuu). Eciv npoBokaums yaanacs,
KOHTPaKT ByaeT npu3HaH HapylleHHbIM cybbekTom Y (B
MOMEHT BPEMEHN «T»), UTO MOXET MOBMIEYb YTPaTy UM
npaB Ha 3anor (B MOMEHT BPEMEHM «[1») N PacTOpXKeHUe
KOHTpaKTa (B MOMEHT BpeMeHM «e»). B Lensax ynpouyeHuns
Mbl Npefnonaraem, Yto AUCKOHTUPYIOLLMIA $aKTOpP yUTeH,
M B NIATEXHbIX MaTpuLax Aanee npefctasfieHbl Npuse-
AeHHble CTOMMOCTY OYAYLLMX BbIUTPbILIEN.

! CTporo roBops, B 3TOM CMbIC/Ie Ja)e MOBTOPHbIE MPOAAXKU
MOFYT paccMaTpuBaTbCA B KadecTBe 3asiora, obecrneyvBaiowiero
[OCTOBEPHOCTb ObellaHnini NpodaBLa O Hajfexallem KavecTse
TOBapa.

3aknioueHne [pepoctaBneHne [lpoBokauma  OcylwecTBieHne HapyweHne N3batne 3aBepLueHune
KOHTpaKTa 3anora Y CO CTOPOHBI X cneunduyecknx ycnosum 3anora (pacTopeHune
mexgy XnY (t+1) MHBECTUL NI KOHTpaKTa (t+4) KOHTpaKTa)
(t+2) X Y(t+3) (t+5)
0 ) %) &) 0 0 0 .
O N o/ —/ & o/

Meprop BpemeHn

Puc. 1. BpemMeHHAs cmpyKkmypa KoHMpakmauuu

Fig. 1. Temporal structure of contracting
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Teopuis opraHu3auyum

3anoru moryT 6bITb CTaHAAPTHbIMK (C BepudULmMpye-
MO LIEHHOCTbIO) U crneuyudurueckmu. MNepsble gonycka-
0T pe3ynbTaTVBHOE BMELLATE/IbCTBO TPETbeW CTOPOHbI, B
YaCTHOCTM rocyaapcTBa (apbutpaxHble cyabl). YTto Kaca-
€TCA BTOPbIX, JOCTOBEPHO OMNpenenuTb UX anbTepHaTyB-
HYI0 CTOMMOCTb NMPOBIEMaTNYHO Jaxe C NMPUBIEYEHNEM
cepTdULMPOBAHHBIX CMELMANICTOB MO OLIEHKE.

Wnnioctpaumsa npumeHeHnsa 3anora ¢ Bepuduumpye-
MO aNibTEPHATMBHOW LIEHHOCTbIO NpeAcTaBsieHa B popme
Urpbl, NNATEXHAA MaTpuLa KOTOPOM NPUBOAUTCA HUXe
(puc. 2). NMoguyepKHEM, YTO CUHXPOHHOCTb MpPeaoCTaBIle-
HMA B3aMMHbIX 3aJIOFOB — BaXXHOE, HO He Bcerga Bbinoj-
HMMOe YC/IOBIME B KOHTpaKTax. Ecnuv, Hanpumep, 3anor co
CTOpPOHbI Y npefocTaBnAeTcd OQHOMOMEHTHO Y B MOJTHOM
obbeme, a cneynduryeckme NHBECTULMMN — C HEKOTOPbIM
BPEMEHHbIM NTaroM 11 B TeYeHUEe CPaBHUTENbHO AfUTeNb-
HOro nepuoja BpemeHw, y CTOPOH KOHTPaKTa BO3HMKaOT
PUCK, 06YCNOBAEHHbIE CNeLUPUKOil BPEMEHHON CTPYK-
TYpbl KOHTPaKTaLuu.

WTak, cybbekT X ocylecTBnAeT MHBECTULUN B CNeLm-
¢dvyeckme akTvBbI, KOTOPble BMECTe C TEM ABAAIOTCA Be-
puduLMpyemMbIMK, T. €. OLEHKA KOTOPbIX MOXET ObiTb
BKJ/IIOUEHA B KOHTPAKT, 3alyuliaeMblii C MOMOLLbIO CYAa.
WHbIMM cnoBamu, JOCTYMHbI anbTepHATMBHbIE OLEHKU
WHBECTULMIA, HECMOTPA HA X CNELUPUUHOCTD.

CTpyKTypa nnaTexxHOM maTpuubl obnagaet cnepyto-
WMMK CBOMCTBaMU AnA cy6bekToB X 1 Y:

X1>0.
X7 <0.
Yo>Y:>0.

Mpuuem
R=X1+11,

roe R - obwasa BenuuMHa YMCTOrO BLIUFPbLIWA OT MHBE-
CTMUMIA B cneundunyeckne akTuebl (06LLan BeIMYMHA KBa-
3MPEHTBI) MPU YCIOBUU JOBPOCOBECTHOIO CObMOAEHMS
YCNOBUI KOHTPAKTa Kak CO CTOPOHbI Y, Tak 1 CO CTOPOHDI
X (BO3pepKMBaeTCca OT MHCLEHNPOBaHNA/NPOBOLMPOBaA-
HVA HapYLLEHWIA CO CTOPOHDI Y).

OTtmeTtum, yto BennumMHa R (pe3ynbTaT KOHTPaKTHOrO
B3aMMOLENCTBMA) MOXET PAcCMATPUBATLCA Kak KpuTe-
puii  3GPEeKTUBHOCTU CMPOEKTUPOBAHHOTO WHCTUTYTA,

A0POM KOTOPOFO ABAAETCA [JOCTOBEPHOCTb 06A3aTeNbCTB
CTOPOH [10roBopa. JTOT Te3UC BaXeH, NOCKOJIbKY YKa3bl-
BAET, YTO BOMPOC He TOMbKO B MUHUMM3aLMM TPaHCaKLm-
OHHbIX U3aepKekK. Pe3ynbTaTMBHbLIN NOMCK BAaPUAHTOB KX
CHVXXEHMA ABNSAETCA KOMMOHEHTOM 3¢GQEeKTUBHOCTU CO-
rnaweHums.

Ecnn npeanonoXutb, 4To OOWMIA YNCTbIA BbIMIPbILL
(KBa3snpeHTa) pacnpenenserca B onpefeneHHon nponop-
Luu, TO BEPHO cnepyollee:

Y1 =nR; (5)
Xy _1-n
.= (6)

rne0<sn<1.

Pasymeetca, ana Y Kak ctpatermyeckoro onnopTyHu-
CTa HapyLUeHne YCNOBWIA KOHTpakTa 6yaeT BbIFOAHO, eCnu
Y2 > Y1, a camo no cebe HapyLieHMe He CBA3aHO C AOMOo-
HUTENbHBIMWA NPAMBIMU M34EPXKKaMU OTHOCUTENbHO Ba-
pvaHTa «CobI0AaTh YCNOBUA KOHTPAKTay.

M3meHeHme pelweHuns Y (1. e. BbIOOP yKazaHHOro Bapu-
aHTa) BO3MOXHO B TOM CJlyyae, ecv

Y, -Y1>pHy, (7)

roe Hy — cy6bekTUBHAA LieHHOCTb 3anora ana Y, a p — se-
POATHOCTb €ro U3bATUA NPY HapyLweHun. 3gecb 1 fanee
Mbl NpeArnonaraem, Yto BEPOATHOCTb U3bATUA 3an0ra He
MEHSAETCSA, XOTA NpU OnvXKallem paccMOTPeHUn obcTo-
ATeNbCTBa YTpaThl MpaBa Ha 3aNor, Kak BUAHO W3 CTPYK-
TYpbl MNATEXHON MaTpuLpbl (CM. prC. 2), MOTyT ObITb pas-
HbIMK. Kpome TOoro, Mbl Npeanosiaraem, Yto, NMOCKONbKY
yCTaHOB/eH GaKT HapyLIeHUs, TO U NpaBa Ha 3aor aBTo-
MaTUYeCKUN NePEeXOAAT K 3a510rononyyaTtento.

Mpexpge yem ABUraTbCA Aanblue, OTMETMM, UYTO Bbl-
urpbiw (0; 0), no cyTu, o3HavaeT, uto X oxmpaaet oT Y Ha-
pyLeHWs YCIoBUI cornawleHns (B nepmog «a», COrnacHo
BPEMEHHOWN CTPYKType KOHTpaKTauum (cm. puc. 1)) n no-
TOMy 6yAeT BO3AepKMBATbCA OT MHBECTULMIA B creyndu-
yecknin (Mo MpeanonoXeHwio — 6onee NPON3BOANTESb-
HbI) aKTUB.

OaHako ecnn CTOPOHbI BefyT cebs OCMOTPUTENBHO,
COOTHOLWeHre (7) He ABNAeTCA JOCTaTOYHbIM YCIOBUEM
ana keanuoukaumm X1; Y1 Kak peweHms B urpe. 31o CBs-
3aHO C TeéM, YTO HET 0CTaTOUYHbIX OCHOBaHWI cYMTaTb A0-
MUHUpPYIOLWENn cTpaTternen Y cobniofeHne ycnoBuin KOH-

Jelicmesus cybvekma Y (3an0200ameris)

Cobniogatb yCNoBMA KOHTPaKTa

HapyLuaTb ycnoBma KOHTpaKTa

. NHBecTnpoBaTb X, X2 + pHy; Y2 - pHy
Jelicmsua
cybvekma X WNHBecTnpoBaTh 1 NpoBoLMpoBaTh
X Hy; Y, - pH X Hy; Y, - pH
(adpecama (MHCLEeHMPOBaTb) HapyLUeHKe CO CTOPOHbI Y 1+ Pphix 1= pHy 2% pHix f2=pHy
obewaHus)
He nHBecTnpoBatb - 0;0

Puc. 2. O6meH 3a5102aMu ¢ Hy/1e8bIMU U30ePXKKaMu onnopmyHU3Mda co CmopoHsl adpecama obeuwjaHus

Fig. 2. Hostage exchange with zero opportunism costs on the part of the promisee



TpakTa. [MprunHa B TOM, 4TO BbIGOP CybbEKTOM X BTOPOrO
BapuaHTa — «MHBECTUPOBAaTb 1 MPOBOLMPOBATb (UHCLe-
HMPOBaTb) HapyLUeHKe CO CTOPOHbI Y» — MOXeT OKa3aTbCA
[LOBONbHO MpUBMEKaTeNbHON CTpaTernen, eciu anbrep-
HaTMBHaA UeHHoCcTb pHx > 0. Ho B 3ToM cnyyae n ana Y
HeT 0Co60ro CMbICNa He AonyckaTb HapPYLIEHWI YCNOBUIA
KOHTpaKTa. BoT nouemy B pe3synbrate pelueHMeM MoXeT
ctatb (0; 0) — oTKa3aTbCA OT UHBECTUPOBAHWA BBUAY OXKU-
faemoro cy6bekToM X onnopTyHU3Ma CO CTOPOHbI Y.

YTOUHWM, UYTO, CTPOFrO rOBOPA, KOMOMHALMA «He NHBE-
CTUPOBATb; COONIOAATD YC/IOBUA KOHTPAKTa» MOXET Cuu-
TaTbCA HEJOCTYMHON NO YCOBUAM UFPbl: AAA TOFO YTOObI
X nHBecTUpoBan, Heobxoaumo BHeceHWe 3anora. Ecnu
3as10r1, YAOBNETBOPAOLWMIN ONpefeneHHbIM YyCI0BUAM, He
BHOCMTCA, TO I MHBECTUPOBAHUA HET (B uUrpe ¢ nocneno-
BaTeSIbHbIMW XOLaMy YYaCTHUKOB 3TOT HioaHC bonee ove-
BuAeH). B JaHHOM cniyyae 3aK/loUeHHbI KOHTPaKT OKasbl-
BAETCA HEMCMONTHAEMbIM B YaCTW NPefoCTaB/IeHNA 3a510ra
1 fanee — OCyLLeCcTBNEHUA creunduUecKkrnx MHBECTULUIA.

Hanbornblwmin nHTepec npeacTaBnAloT CUTyauuun, Kor-
[a 3anorofatesib cobniofaeT yCnoBuA KOHTpaKTa, a 3a-
norononyyatenb, KOTOPbIA [OJKEH WHBECTUPOBATb B
cneunduyeckne akTmBbl, BefeT cebs HeloObPOCOBECTHO.
Mpuuem 3Ta HeROBPOCOBECTHOCTL COBCEM He 0bA3aTeNb-
HO CBAi3aHa C OTKA30M OT MHBECTULUI (3TO TpeTba onuumA
B AencteuAx cybobekta X). Takas peaTenbHOCTb, COMps-
eHHas c usgepkkamu C (purc. 3), MOXeT ObITb Hanpase-
Ha Ha nepepacnpeenieHne NoToka KBasnpeHTbl NO CPaB-
HeHNI0 C JOrOBOPEHHOCTAMM ex ante.

Ecnu 3anorogatens Y npunaraet ycunua gna cobnioge-
HMA KOHTPaKTa, a 3a10rononyyaresib BUAUT BO3MOXHOCTb
NonyyYnTb NOMHbIE NPaBa Ha 3a/10r, NPeACTaBMB 3a/10roaa-
TeNA Kak HapywuTens, Bblbop 3anorononyyatens, BeCTu
nn ceba YeCcTHO, 3aBUCKT, NPY NMPOYMX PABHbIX YCNOBUSAX,
OT COOTHOLLEHUA OXMAAeMON LIEHHOCTH 3aora B pe3sysib-
TaTe NONyYEHUsA NOMHbIX NMPaB Ha HEro 1 U3LEPXKeEK, CBA-
3aHHbIX ¢ habpurKaumeln JOKa3aTeNbCTB O KHAPYLLEHUAX»
CO CTOPOHbI Y 1 M3bATMEM MPaB Ha Hero.

TakoW BapuaHT AENCTBUIN CO CTOPOHbI X MOXET ObITb
BMOJIHE NpUBNeKaTeneH, ecnu

qHy > C. (8)

OTmeTuM, YTO NoABNIEHNE B TPETbEN KNETKe MiaTex-
HOWM maTpuubl cnaraemoro «—Hy» gna Y ¢aktuueckn o3-
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HauaeT ycnex X no guckpegutaumm Y, B TO Bpems Kak Y
ex ante Bblbpan cTpaterunto «cobniofatb YCI0BUA KOH-
TpakTa». BmecTe ¢ Tem gns 6onbluein peannucTMIHOCT MO-
LenMpoBaHUA CTOUT NPEANONOXKUTb, UTO g — BEPOATHOCTb
M3bATUA 3a10ra B 3TOM CJlyyae MOXKET OTINYaThCA OT p —
BEPOATHOCTU M3bATMA 3a/i0ra B CJlyyae HEeCnpoBOLMPO-
BaHHOMO HapyLeHna co CTOpOoHbl Y. lNpuyem ognH n3
baKkTopOB, KOTOPbI MOXET BIMATb Ha BEPOATHOCTb q —
nsgepxkn C, Kotopble HeceT X B Lenax npeactasutb Y
KaK HapyLlwuTens cornawieHus.

Ina paccmatprBaemoro cfiyyasa NPUHUMMNNANBHO Ba-
eH BOMPOC, KaKoBbl OTHOCUTESNIbHbIE OLIEHKM 3anoros
ana X n Y, a Takke YaCTHbIW, HO He MeHee 3HAYNMbI BO-
NpocC: ABNAETCA NN appecaT 06A3aTeNbCTs, NPUHATLIX X,
OfHOBPEeMeHHO W 3anorononyyatenem? [NpuHUMNUanb-
HO BaXHO TO, YTO agpecaT 06A3aTeNbCTB U 3aN0ronosy-
yaTenb He 06s3aTeNIbHO OAHO U TO e nuuo! bonee Toro,
cybbekT obfA3aTenbCTBa M 3an0rofatesib TakKe MOryT
6bITb pa3HbIMU NULAMU. To e caMoe OTHOCMKTCA K 3a510ro-
nosyyaTesnto 1 agpecaty obsa3aTenbCTBa.

Ecnn nonyuatenem 3anora ABRAETCA roCyfapCTBO
(B JaHHOM cnyyae 3an0roM MOXeT BbICTynaTb OXupaae-
Mas BefiMumnHa Wrpada, ynnayrsaemas 3a HecobniogeHne
YCTaHOBNEHHbIX rOCyAapcTBoM 06s3aTeNbHbIX TpeboBa-
HWIA, KOTOpble MOTYT Y4MTbIBaTbCA MPU MPOEKTUPOBA-
HVUM JOrOBOPHbLIX OTHOLIEHUN), TO y 3anorononyyartens
(a TouHee, y nonyyatens obellaHuin) cepbe3Ho ocnabns-
I0TCA CTUMYJbl K MPOBOLUPOBAHNIO MW MHCLEHUPOBA-
HMIO HapyLlleHWA YCNOBUI KOHTpaKTa 3anorogartesniem
(1. e. K 3noynotpebneHnto npasom). Tak NpPOMCXOANT,
€C/N TONbKO 3a 3TUM He cfieflyeT BUMHEHUNE UCKA O KOM-
neHcaumu, yaoBNeTBOPEHME KOTOPOro He COMPSAXEHO
CO 3HAYUTENIbHLIMU U3AEPXKKAaMU (K BONPOCY O YaCTHOM
NPVMEHEHNN aHTUMOHOMOMbHbIX 3aKOHOB 1 B3bICKaHUN
MPUUYMHEHHbIX YOBbITKOB), UM NCMONb30BaHME Frocypap-
CTBa KakK WHCTPYMEHTa OOCTVXEHMA YacTHbIX uenen (B
pe3ynbTaTe 3axBaTa roCyfapcCTBa) MOC CTaHZapTHasA
npobnema ynpaefeHUA MNOBEAEHWEM WCMONHWTENA (B
[aHHOM CJlyyae — KONNeKTUBHOro ncnonHutens). Mpega-
MonaraeTcs, YTo y nonyyatens 3anora HeT CO6CTBEHHbIX
WNHTEPECOB, OTKIIOHAIOWMXCA OT MHTEPECOB [OBepuTe-
nen. Pasymeetca, B paMmkax JafbHenwWwmnx nccnegoBaHnia
3Ta Npefnochifika He TONbKO MOXET, HO U AOMKHA ObiTb
ocnabneHa BBMAY TOro, YTO 3Aecb eCTb [iBe CamMoCTosA-

Jelicmesus cybvekma Y (3an0200amens)

CobniopaTb YCNIOBMA KOHTPaKTa HapywaTb ycnoBua KOHTpaKTa
3 VHBecTnpoBathb X; N Xz + pHy; Y2 - pHy
Jelicmsusa
cybvekma X | WHBecTMpoBaTb U NPOBOLMPOBaTbL X1+ qHx-C; X, - C+qHy;
(adpecama (MHCUEeHMpPOBaTb) HapyLUEeHMe CO CTOPOHbI Y Y1-qHy Y, - qHy
obewaHus)
He nHBecTnposatb - 0;0

Puc. 3. O6meH 3an102amu ¢ NoJ10XKUMeJslbHbIMU U30epXXKaMu onnopmyHU3mMad co CmopoHbl adpecama obewaHus
Fig. 3. Hostage exchange with positive opportunism costs on the part of the promisee
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TenbHble Npobnembl, Tpebyiolwme nccnegosanns: 1) op-
HOCTOPOHHWI ONMOPTYHM3M 3anorononyyatens, QyHk-
LMI0 KOTOPOrO BbIMOMHAET roCyapCTBEHHbIN OpraH; 2)
CroBOp C afpecaTom obellaHns B Lenax SKCnponpuaumm
3anorogatens.

MocKoNbKY NPUHLUMMNMANbHBIM ABAAETCA akLenT o6a-
3aTenbCTB CYyObeKToM X, TO MMEHHO C TOUKM 3PEHUA faH-
HOro CcybbeKkTa COOTHOLIEHME MeXIy MOTeHLUanbHbIM
BbIUFPbILIEM OT HApYLIEHUA YCJIOBMI KOHTPAKTa U W3-
JepKKaMK, CBA3AHHBIMK C YTPaTo 3aNora cyobekTom Y,
JOOMKHO 6bITb B Monb3y BToporo. OfHako AaHHoe ycno-
BUE He ABNIAETCA JOCTaTOUHbIM ANA NpefoCTaBneHnsn 3a-
nora cy6bekTy X co CTOpPOHbl Y N0 OroBOPeHHOI BbiLle
npuyrHe.

Cnoco6 pelleHns — NOWUCK Tako Gopmbl 3asi0ra, Ko-
Topasa ob6nafaeT BbICOKOW LIEHHOCTbIO ANA 3anorogarte-
nAa Y, HO He MMeeT BbICOKOWN afibTePHATUBHOMW LEHHOCTH
(T. e. 3a NpepenamMn JaHHOrO KOHTpaKTa) AnA agpecara
obssatenbctB X. Ecnm obazatenbctea cybbekTa Y ¢ Tou-
Kn 3peHuns cybbekta X 4OCTOBEpPHDBI €x ante, TO 3TO elle
He O3HauaeT MX BbiNoHeHMe ex post. B cBA3M € 3TM He-
00X0AMMO pasnnyaTb OXMAAeMble BbIFOAbl U U3LEPKKN
HapyLeHMA cornalleHns ansa cybbekTa, NpuMHUMatoLero
peLleHns, 1 OXKnaeMble BbIrofbl U U3AEPXKKW AnA AaHHO-
ro CybbeKTa C TOUKM 3pEHUA KOHTpareHTa.

O6na3zaTenbcTBa He GyayT BbIMOMHEHbI, €CIN YnCTasA
TEKYLasA LEeHHOCTb AAHHOrO pelleHns 6Gonblue HynA. B
COOTBETCTBMU C MpPeAsiaraéMol NOCTaHOBKOM (MCMONb3y-
lOLLEeN NPUHLMMN NANIAacoBCKOro Habnoaatensa ansa bonee
JeTaNbHOro 06bACHEHNA cUTYaummn) Hy — unctan TekyLias
CTOUMOCTb A 3anorogatensa u Hy — uncras TekyLiasa cTo-
MMOCTb /1A afpecata 06a3aTenbCcTBa (B AEHEXHOM Bbl-
paXkeHUn) He OOMXHbl OblTb paBHbl. [JaHHasA npobnema
M3BECTHA Kak npobnema «ypoannBoOn NPUHLECCHI», YNOo-
MUHaBLUAACA Bbille. B 3TOM criyyae oKa3biBaeTcs, UTo AnA
obecneyeHna OOCTOBEPHOCTU 00A3aTeNbCTB Kak cpepd-
CTBA BbIMNONHAEMOCTU KOHTPaKTOB Haubonee nogxops-
MM MOXET OKa3aTbcA BapuaHT Hy > Hy =0 (puc. 4).

B Takom cnyuyae gomuHupytowen ctpaternen X oka-
3bIBAaeTCA MHBECTUPOBaHMeE, ecnn Tonbko Hy > Y, - Yi.
B npotusHoOM cniyuyae fna X 6o5ee nprBneKaTesibHbIM Ba-
pvaHTOM GyAeT 0TKa3 OT MHBECTUPOBaHWA.

[lenctButenbHo, B 3ToM ciiyyae y X HeT BbIparKeHHbIX
npefnouTeHU B NOMb3y BTOPOro BapuaHTa NoBefeHus,

0COBEHHO ecin NPeanonoXnTb, YTo MPOBOLMPOBAHME
Ha HapyLleHue A1A MHULMATOPA TaKKe COMPAXKEHO C 13-
Aepxkamu. PasymeeTtcs, B 6onee obuiem cnyyae Hy Bosce
He 06A3aTeNlbHO JOMIKHO ObITb PaBHO HYIO, €CiN YYecTb
HeHyneBble U3LEPXKKM MPOBOLMPOBAHNA Ha HapyLleHne
KOHTpaKTa Ana X 1 3bATMA NPas Ha 3asor.

Ob6bACHeHNEe MOXeT cocToATb B ciepyiowem. [po-
BOLMPOBaHWE HapyLIEHNA COrNALLeHNsA He B UHTepecax
appecata 06A3aTeNbCTBa, TaK Kak B pe3ynbrate ronyye-
HWA MNONHOro KOMMJeKTa NpaB Ha NpPeAoCTaB/IeHHbIN 3a-
nor He MPOUCXOAWT MPMPOCTa ero 6NarocoCcToAHNA Mo
CPaBHEHUIO C CMTYyaUWel, Korga ofHa CTOPOHA UHBECTM-
pyeT B cneuyuduyeckne akTuBbl, a apyras obecneumsaet
CBOI JOOPOCOBECTHOCTL B FNa3aX KOHTPAreHTa 3a50rom.
B 10 e BpeMs pacTop)KeHue KOHTPaKTa JOMKHO NpoTK-
BOPEUUTb MHTepecaM 3a0roAaTens, KOTopblii OLleHMBaeT
3an0r Bblille, YeM 3a0rononyyatenb. Mitak, B JaHHOM chny-
yae BaXHO OTMETMUTb TPM acneKTa:

1) 3HAUMMOCTb Pas3nNMUMin B OLLEHKaX 3asiora yyacTHU-
KaMmn KOHTPaKTOB;

2) Heob6XOANMOCTb Pa3pPabOTKM TEXHMKMN OLIEHKN CTOW-
MOCTM 3aJ10ra KaKAbIM 13 HUX KaK BaXXHOE YC/I0BMe COOT-
BETCTBUA LOCTOBEPHOCTN 06A3aTeNbCTB ex ante nosefe-
HII0 YYaCTHUKOB KOHTPAKTa ex post;

3) ponyuleHne 06 OTCYTCTBUAM CUNbHBIX CTUMY/IOB Ha
CTOPOHe 3anorofepKaTtesisi, B TOM YMCe e OH OT/IMYa-
€TcA OT ajpecaTa obellaHms, B OTHOWEHUN 0O0beKTa 3a-
nora.

Mo noBofy TpeTbero acnekTa MOXHO OTMETUTb, UTO
onpefenieHne COOTHOLLEHNA Mexay agpecaTom obelia-
HWA 1 3a0ronofyyaTtenem — 3710, NO CyTW fena, BONpoC
KoMMpomMmncca Mexay CUNbHbIMU CTUMYaMK Mo BbifBAe-
HUIO HapyLeHW YCNOBMI KOHTPaKTa 3anorononydare-
nem 1 CTUMYaMU K NPOBOLMPOBAHMIO HAPYLLEHNA Y N3b-
ATUIO NpaB Ha 3anor. lMone BbIbOpa MOXHO 0603HAUYNTD
cnepyowym obpasom.

1. MNonHoe coBnageHve afpecata 06A3aTeNnbCTBA U 3a-
norononyyatensa (3anorononyvyatenb U agpecat obella-
HWA — OQHO 1 TO Xe NnLO). B 3ToM criyyae MakCcUManbHbl
CTUMYJbl HE TOMbKO K BbISIBEHWIO HAPYLIEHWI YCNOBUIA
KOHTPaKTa, HO 1 K MHCLIEHNPOBaHWIO (MPOBOLMPOBAHMIO)
TaKoro pofa HapyLeHui Tam, rge 31o ocywectsumo. Co-
OTBETCTBEHHO, €C/IN BO3MOXEH 6e33aTpaTHblIii BbI6OP Jito-
6011 dopmbl 3a510ra, TO BMOJIHE ONpPaBAaHO COBMeELLEHMe

Jeticmesusa cybvekma Y (3ano2o0amens)

Cobniogatb yCNoBMsA KOHTPaKTa HapyLaTb ycnoBua KoHTpakTa
. MHBecTnpoBatb X, Y1 Xy; Yo - Hy
Melicmsus
cybvekma X MHBecTnpoBaTh 1 NPOBOLMPOBATL
4 P P H"p X1—C;Y1—Hy Xz—C;Yz—Hy
(adpecama (MHCUeHNpPOBaTb) HapyLLEeHWe CO CTOPOHbI Y
obewaHus)
He nHBecTnpoBatb - 0;0

Puc. 4. ObmeH 3an02amu 014 c/lyyas, Koz0d 3as0zonosyyamens U adpecam obeuwjaHus — pasHvle 1Uya

Fig. 4. Hostage exchange in a situation where a pledgee and a promisee are different actors



byHKUMI agpecaTa obellaHnA 1 3anorononyyartens B of-
HoM nnue. Ecnu e ecTb orpaHMyeHnsa Ha BbIGOp 3anora,
TO MIMEIOTCA OCHOBAHMWA AfiA pa3ferieHns agpecaTa v 3a-
noronosyyaTena npu yCioBUK, YTO CYLLECTBYIOT HafeX-
Hble MeXxaHW3Mbl, 6MoKMpylLre HepobpPOCOBECTHOCTDL
3anorononyyatens. [penMyLiecTBO JaHHOrO BapuaHTa
3aK/I0YAETCA B TOM, YTO HE BO3HMKAET Npobnembl yrnpas-
NeHVA NoBefeHNEM 3a/1I0ronoyYaTens Kak MCNonHUTeNa
(MHGOPMMPOBAHHOI CTOPOHBI), KOTopas NoapPobHO pac-
CMaTPUBAETCA B paMKax TEOPUM YrpaBieHWs NoBefeHU-
em ncnonHutena [bontoH, lesatpunoHt, 2019].

2. Appecat 06A3aTeNnbCTBA U 3an0rononyyatenb nos-
HOCTbIO He coBnafaloT. B atom cnyyae ¢yHKumio 3anora
CNocobHa BbIMONHATL CaHKLMA, HaKMajblBaemaa Ha Ha-
pyluUTens TpeTbell CTOPOHON, KOTOPOI MOXKET ObITb Kak
opraHu3auua camoperynmpoBaHus, Tak 1 rocyfapcTBo
B Nl1Lle CreumanmM3MpoBaHHOro perynatopa u/unu cyga.
B cooTBeTCTBMM C NOAXOAOM K OMNpPEefesieHNo OnTUMasb-
HOro YpPOBHA PacxXoAoB Ha obecrneyeHwe cobniopeHus
MpaBuWf CMNamy OpraHoB rocyfapCTBEHHON BacTW B OT-
nunyre ot vactHbix nuy [Polinsky, Shavell, 2000, p. 45-76],
BbIOOP Takoro crnocoba NpuHyXAeHUa obycnoBnMBaioT
cnepyowme dakTopbl:

* BbICOKME M3AEepXKM naeHTUOUKALMM Hapylumntens
CVaMM NOCTPaLaBLLEN CTOPOHDI;

* 3HaUNTENbHBIE U3AEPXKKM 310yNOTPebeHnA NpaBoM
CO CTOPOHBI afjpecaTta 06s3aTeNbCTBa;

* 3HaUNTENbHbIE BO3MOMHOCTY SKOHOMUM Ha MacLTa-
6e B C/lyyae MCNONb30BaHNA roCyAapCTBEHHOMO MPUHYX-
LeHUS;

+ HEOOXOANMOCTb MPUMEHEHUA CUSTbI AnAa obecneve-
HYA COBNIOAEHNSA YCTaHOBIEHHbIX MpaBuIl.

BmecTe ¢ Tem BO3HMKaeT Kraccmyeckas npobnema
ynpaBneHua MoBefeHWeM WCMONHUTENS, YNOMAHYTas
paHee. Ee akTyanbHOCTb 06YCIOBNIEHA TEM, UTO HET OCHO-
BaHWI paccmaTprBaTb FOCYAAPCTBO Kak bnarotsopuTtens,
[eATeNIbHOCTb KOTOPOrO HalefieHa Ha MaKCMU3auumio
00LWecTBEHHOrO 6/1arocoCToAHUA BBUAY LEATENbHOCTU
rpynn cneumanbHbix MHTepecos [Pozner, 1974].

B npencTaBneHHOM Bbille NpUMepe npegnonaraeTcs,
YTO OTCYTCTBYET HEOOXOAMMOCTb BMeLLATeNbCTBa Tpe-
Tbel CTOPOHbI B KAaYeCTBe rapaHTa cobnofeHna ycioBui
KOHTPAKTa U NOALEPKAHNA YCTONUNBOCTU KOHTPAKTHBIX
OTHOLUEHUN, TaK KaK CTUMYJIbl YYaCTHUKOB OTPerynmpo-
BaHbl 3a5l0rom. Bmecte ¢ TemM npobnema ocTaTouHOro
OMMOPTYHU3MA COXPAHAETCA, MOCKONbKY Y MOCTaBLYU-
Ka noABnAlTCA CTMMYNbl MPOBOLMPOBATL pPacTopiKe-
HMe corfaweHns JO NOATBEPXLAEHMA 3aKka3a C Lefbio
noslyyeHna 3anora, ecnu oLeHrBaemasa NOKynaTenem
CTOMMOCTb  CMELMPUYECKNX WHBECTULMIA 3aBbILLEH],
TOrfaKakOCTaTOYHasA LLeHHOCTb 3aJ10ra NOCTaBLLMKa 3aHW-
XeHa.

B cBA3M C 3TUM cnepyeT OTMETUTb Hanuuue AByX Tu-
MOB aCMMMETPUN, KOTOPble UMEIOT pa3HOe 3HaueHne Ans
[eNCTBeHHOCTY 3anora B KayecTBe CpeActBa obecneye-
HVSA JOCTOBEPHOCTM 06A3aTeNIbCTB 1 YCTONUYNBOCTU KOH-

Organizational Theory

TpaKTa. 3T0 aCMMMETPUYHOCTb, BO-NEPBBbIX, B OLIEHKAX, a
BO-BTOPbIX, B MHPpOpMaLun 06 oueHKax. Bropoe obcTo-
ATENbCTBO CBA3AHO C CYOBEKTMBHOCTHIO OLEHOK, KOTO-
pas co3faeT JOMNONHUTENbHbIE CAIOXHOCTU C Nepefaven
NHPOPMALIMKN O HUX KOHTpareHTy. C 3TON TOUKU 3peHus
BO3HWKAET BOMNPOC O KOMMPOMUCCE B KOHTEKCTE COOTHO-
WeHnA «cneundUYHOCTb 3a10ra — 06LEe3HAUNMOCTD (KO-
HOMMWYHOCTb) OLIEHOK».

Yem 6Gonee crneumduyeckum ABnAeTcA 3anor, Tem
MeHbLUe BO3MOXHOCTEN MONYYUTb anbTepHaTUBHbIE
OLIEHKW U1, COOTBETCTBEHHO, HOJbLUIE BO3MOMXHOCTEN AN1A
MaHUMNYNALMIA OLeHKaMK, HO BMecTe C TeM MeHblle Be-
POATHOCTb UCNOMb30BaHMA AAHHOIO 3ajora 3a npeaena-
MW KOHTPaAKTHOrO OTHOLEeHUs. M Hao6opoT, Yyem Gonblue
BO3MOXHOCTEN /1A afibTEPHATUBHbIX OLIEHOK, TEM OCTpee
npo6nema onNNopTYHKU3Ma 3a/10rONOyYaTeNs, XOTs U yxKe
CNEeKTP BO3MOXHOCTEN ANA MaHUMYAALUUIA C OLLeHKaMM 3a-
nora.

B naHHOM npumepe Obin B3AT KpalHWUIA BapyaHT, Koraa
TeKyLLas afibTepHaTMBHAA CTOMMOCTb 3asiora 1A 3anoro-
nonyuatensa pasHa 0. OfHaKO 3TO PaBEHCTBO He ABNAETCA
Heo6X0AUMbBIM, eCNN CYLLECTBYET elle HeHYNeBOMN NMOTOK
YMCTOro BbIUFPbILLA OT BbINOSHEHUA 3aKNOUYEHHOIO KOH-
TpaKTa cybbektom o6a3aTenbctaa. C 3TON TOUKM 3peHun
[OCTAaTOYHAA anbTepHaTUBHAA LIEHHOCTb 3anora Ans 3a-
noropatensa OOMKHA ObiTb TeM MeHblue, yem 6onblue
ceteris paribus — uncTas Bbiroga OT BbINOMHEHNA KOHTPaK-
Ta (gonA KBasnpeHTbl). IHbIMK CnoBamu, pacnpegeneHne
YMCTOro BbIMFPbILLA OT SKOHOMUYECKOrO 0bMeHa mMexay
€ro yyacCTHMKamy ex ante mmeeT GOJbLIOE 3HAYEHUE C
TOUKM 3peHus onpedeneHna MexaHu3ma, obecneumBsa-
lolllero ero peanusaumio ex post. /1 31o cBA3aHO npexae
BCEro C OLeHKaMU 3a5iora 3aorogaTenem 1 3anoronony-
yatenem. Takon MNogxop NO3BOJSIAET peann3oBaTb 3aAB-
NEHHbIN B paMKaxX 3KOHOMMWYECKOW TeOpUU TPaHCaKLu-
OHHBbIX U3Jep)KeK NPUHLMM UCCefoBaHMA KOHTPaKTHbIX
OTHOLUEHWI B UX LLeIOCTHOCTH, HE TOJIbKO C TOUKU 3peHNA
HaCTPOMKU CTUMYNOB.

PaccmoTpeHHble Bbille BONPOCHI CBUAETENBCTBYIOT O
BO3MOXHOCTU BO3HUKHOBEHWUW CUTYaLMK, KOTAa KaxKabli
13 CyOBbEKTOB OLEHMBAET ex ante 06A3aTebcTBa KOHTP-
areHTa Kak JOCTOBepHble, OfHaKO BBMAY aCMMETPUYHO-
ro pacnpegeneHna uHbopmaumm o LLeHHOCTY 3aora ex
post cylecTByeT HeHyneBas BEPOATHOCTb HapyLUeHWs
YCJTIOBUI KOHTPAKTa, UTO ABNAETCA Bblpa)keHWem owunb-
Ky, OMYLEHHOW YYaCTHUKOM (yYacTHMKaMKM) KOHTPaKTa.
3pecb, KCTaTy rOBOPA, Mbl CTafIKMBAaeMcA C repeceye-
HVMemM BOMpPOCa O JOCTOBEPHbIX 00sA3aTeNbCTBaX U MeXa-
HM3MaXx afanTauun K M3MEHAILMMCA 06CTOATENbCTBAM
COBEpLUIEHNA TPAHCAKUUiA, B OTANYME OT MEXaHWU3MOB
dopmMmpoBaHNA LOCTOBEPHbIX 06A3aTeNlbCTB B CBA3MN C
HACTPOMKOWN CTUMYNIOB CTOPOH KOHTpaKTa ex ante. VHbI-
MW CJIOBaMU, BOMPOC COCTOUT B TOM, KakM 06pa3om obe-
CneuynTb afanTauuoHHyl 3OPEeKTVBHOCTb KOHTPAKTOB
NocpeacTBOM COXPaHEHUA JOCTOBEPHOCTY 0053aTeNnbCTB
BO BPeMEeHW.
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OTmMeTVM, YTO 3Ta AOCTOBEPHOCTb MOXET ObiTb 0be-
CrneyeHa TakKe 1 NOCPefCTBOM pacrnpefesieHna noToka
KBa3UPEHTbI, MOCKOSIbKY OHa MOXET BbICTyMaTb CBOe-
obpa3HbIM 3ameHUTeNneMm 3anora. B npocteiiwem cnyuae,
€CSIN JOrOBOPEHHOCTb COCTOMT B TOM, UYTO KBasupeH-
Ta LENMKOM NPUCBAMBAETCA KOHTPAreHTOM Cy6beKTa,
Bragetoulero cneunduyeckumMm akTeBamu, TO Takas go-
FOBOPEHHOCTb, KaK MPaBuUio, Y»Ke BKoYaeT B cebsa oba-
3aTesIbCTBa, ABNAIOWMECA AOCTOBEPHbIMU (MO KparHem
Mepe AnA JaHHOro cybbekTa). Ho B 3TOM ciiyyae cioxHee
00BACHUTD, M3 KaKMX NOGYXAEHWI Apyron cybbekT byaet
MHBECTUPOBaTb B cneundmyeckne aktuebl. Bot nouemy
nponopuua pacnpefeneHnsa KBasnpPeHTbl, CKOPee BCero, —
3TO Cnocob KOPPEKTMPOBKM MOBEAEHWS KOHTPAreHToB,
KOTOpPbI [OMONHAET onepaumio No 0bMeHy 3ai0XKHMKa-
MU, ITOT aCMeKT yKa3blBaeT Ha B3aMMOCBA3AHHOCTb pas-
JINYHBIX ACMEKTOB OpraHM3auuy TpaHCaKUMi B pamkax
KOHTpaKTa B €ro LefIoCTHOCTY (B OT/IMUME OT NOAX0Ja ex
ante).

Ecnn npepanonoxuts, uto B ciiyyae BbIGOpA MHBECTUPO-
BaHWA pa3mMep KBasmpeHTbl GUKCUPOBaH, TO U X+ Yo =R.
CoOTBETCTBEHHO, CHMXEHMe Bbivrpbiwa X ¢ X; go Xq, rge
Xq1'> 0> X;, yMeHbLUaeT CTUMYSIbl K ONMOPTYHU3MY CO CTO-
poHbl Y 1 ocnabnaet Heo6XoANMMOCTb obecneyeHnsa ao-
CTOBEPHOCTU 06A3aTeNbCTB NOCPEACTBOM 3a/0ra.

Kpome TOro, BOCTOBEPHOCTb 06A3aTENLCTB MOXET
6bITb 3aN10’KEHA 1 B TaKMX MEXaHM3MaX, Kak COBMECTHOe
MPUHATME peLleHnit, KOTopoe NpeanonaraeT ooMeH Bax-
HOM nHbOPMALMEN, ABAAIOLWMNIACA 3HAUNMbIM GaKTOPOM
B obecneyeHUn B3aMMOMOHMMaHUA U, COOTBETCTBEHHO,
JOBepua MeXay CTOPOHaMU. DTO OTHOCWTCA Kak K Co-
FMalWEeHUAM Ha YPOBHE OTAESNbHbIX KOHTPAKTOB, TaK M K
peleHnio NpobsieMbl JOCTOBEPHOCTU 00S3aTeNlbCTB B
pamKax npouecca pedopMMpoBaHNA OTaeNbHbIX chep
06LLEeCTBEHHbIX OTHOLLEHWI.

[pyron BapuaHT — genermposaHme nNoaHOMOYNIN Tpe-
Tbell CTOPOHe (KaK, Hampumep, B Cllyyae onpeaeneHus
apbuTpakHOro cyaa, B KOTopom OyayT paccmaTpuBaTb-
CA CNOPbI MEXJY CTOPOHAMU C YYETOM OFpPaHUYEHNI Ha
BblOOp topucamkumm). Cnegyowmii BapuaHT — 310 peny-
Tauws [Taliercio, 2003, p. 215-216],  elue oANH — NCMOSb-
30BaHue dakTopa «MHPOPMALMOHHBIX PACCTOAHWUIAY, 3Ha-
UEHUA KOTOPbIX XOPOLLO BUAHbI Yepe3 Npr3mMy npobnemsl
«UCKaXKeHMA CUrHaNoB» B nepapxmsx [Foss, Foss, Vazquez,
2006]. OencteutenbHo, Yyem 60blue MHPOPMaLMOHHOE
paccToaHuWe, TeM, NPV NMPOYMX PaBHbIX YCI0BUAX, bonblue
OCHOBaHMWI OLEHMBaTb BHYTpUMEpapXMuyecKoe peneru-
pOBaHUe NMOoSIHOMOUUIA KaK OCTOBEPHOE.

OAHAKO TaK UNK MHaYe yKa3aHHble MexaHN3Mbl MOTyT
6bITb CBEAiEHBI K JIOTMKe MOLENM 3aN0XHUKa C Knaccuye-
CKOW Npo6nemoi «ypoasiBoli NPUHLECCHI».

HanpaeneHnusa danvHeliwux ucciedosarut. Tema o-
CTOBepHbIX 06A3aTENbCTB B KOHTPaKTaX, CTPYKTYypUpYto-
WMX OTHOLIEHMA MO NOBOAY Creundryecknx pecypcos,
Jarneka OT Toro, 4tobbl CUMTaTbCA AOCTAaTOUYHO pa3pabo-
TaHHOW. [1NA NpoaBMXKeHNA B UCCNeAoBaHUM npobnema-

TUKN [OCTOBEPHbIX 06A3aTeNbCTB C MCMOMb30BaHMEM B
KOHTPAKTHbIX OTHOLUEHUAX «3aNI0XKHMNKOB» B UNC/Ie UHTE-
PEeCHbIX 1 NePCNEKTUBHBIX BOMNPOCOB MOTYT ObITb Bblae-
NeHbl:

1) [OCTOBEPHOCTb 06A3aTeNIbCTB B MHOFOCTOPOHHUX
KOHTpaKTax;

2) BOCTOBEPHOCTb 06A3aTENLCTB C BEPUPULUPYEMON,
HO HeyCTONYMBOM CTOMMOCTbIO 3a0ra.

Kpatko noacHum. Ecnu cornaweHuna mexgy yuact-
HMKaMn HOCAT MHOFOCTOPOHHUIA XapaKTep, YTo BMOMHe
BO3MOXHO AnA rMOpUAHBIX WHCTUTYLMOHAMbHBIX CO-
rnaweHnii, TO OAMH M3 BOMPOCOB — Kak B 3TOM C/lyyae
MCNONb3yTCA 3aNOXHUKWN. Beab ecnn gna aByx ydact-
HVKOB, CTPOr0 rOBOPA, HYXKHbl AiBa 3aNIOXKHWKa, TO ANA
TPex CTOPOH MOHAZobUTCA yXKe WeCTb 3aN0KHMKOB, A
yeTblpex — ABeHaAUaTb M Tak panee. lpuuem He Bcerga
€CTb OCTAaTOUYHble OCHOBAaHWSA /1A TOro, YToObl 0OMEH 3a-
NOXHMKaMM B KaXKOQoOW Nnape MHOTFOCTOPOHHMX Cornatue-
HWUI paccmaTprBaTb He3aBUCMMO OT APYron napbl BBUAY
BO3MOHbIX NMOGOYHbIX 3PPeKToB. A 3TO ApamaTUUECKN
YCITOXKHSAET CUTYaLUto, co3aaBas Npeanocbinky 1Mo ans
BO3BpALLEHMA K ABYCTOPOHHMM COrnalleHnam, nnbo ana
NCNONb30BaHMA «UEeHTpa», Aapa. «LleHTp» — noHaTue co-
6rpaTenbHOe, MOCKOJbKY ero HanonHeHe (cTaTyc, Habop
MOSIHOMOUNIA) MOXET LIeIMKOM 3aBUCETb OT YYaCTHMKOB
[AAHHOIO COrnalleHns, HO TeM He MeHee BecTu ceba 6o-
nee UM MeHee CaMOCTOATENIbHO MO OTHOLIEHMIO K KaX-
LAOMY M3 HUX B OTAENbHOCTY (B AAHHOM CJlyyae OfMH U3
KJIOUeBbIX BOMPOCOB — pacnpeaenieHne Tak Ha3bliBaeMbIX
«KOHEeYHbIX NpaB» 13 «nepeyHa OHopey).

B 31O CBA3M KONMYECTBO 3aNOXKHUKOB COKpaLlaeT-
€A Kak MuHumym po 2N (no cpasHeHuto ¢ (N - 1) N) npu
N > 2. OpgHako anAa «UeHTpa» COXPaHAETCA BOMPOC, YTo
coboli nNpefcTaBAAT 3T 3aNIOKHUKN B OTHOLIEHUAX
C yyaCTHMKaMun cornaweHus. Mnn 31o ognH 3anoKHUK?
Ecnv oguH, To Torga nx Konunuectso coctasnaeT (N + 1)
BmecTo 2N. Ha nepBbiii B3rnAag, nydwe Bcero noagxoaut
penyTtauua. OfHAKO MOXKET NN OKa3aTbCA TakK, UTO Kak-
Oblii U3 KOHTPAreHTOB B OTAENbHOCTW OyfeT 3auHTepe-
COBaH B TOM, YTOObl 3Ta penyTauua 6bina obecueHeHa?
Mpumep, KOTOPbIN MOXHO WMCMONb30BaTb Kak BapuaHT
peweHuns npobnembl B JaHHOM CJlyyae, — OpraHuM3aLmm
CaMOoperynupoBaHnaA, KOTopble, B 4YacTHOCTU, obecne-
UMBAIOT COXPAHHOCTb cneunduYecknx WMHBECTULMA B
6peHa-KanuTas, reHepupyoLLMiA MOTOK KBa3UPEHTbI ANis
YUYaCTHUKOB 3TWX OpraHu3auuii.

B cnyvae, ecnn ctonmocTb 3anora Hy n Hy Bepudu-
uMpyema (BBMAY TOrO, UTO CMELMPUYHOCTD «3aNOKHUKA»
He ABNAETCA UANOCUHKPATNUYECKOW), HO BONaTW/IbHA Kak
B OLIEHKaX YYaCTHNKOB KOHTPAKTa, Tak 1 HE3aBNCUMO OT
3TVX YYaCTHWKOB, BO3HMKAET: a) pasnunuue mexgy Oo-
CTOBEPHOCTbIO 0653aTeNIbCTB eX ante 1 peann3yeMocTbio
KOHTpakTa (npobnemMa HEOCBEAOMJIEHHOCTU CTOPOH);
6) ocHOBaHVe AnA NOCTAHOBKM BOMPOCA O MeXaHM3max
KOPPEKTUPOBKM «3alOXKHMKa» Kak crnocoba obecne-
yeHnA pPaboTOCMOCOOHOCTM HEMOJSIHOTO KOHTPAKTa VS



aHHyNUpoOBaHMe KOHTpakKTa. [1o cyTn gena, peyb naeT o
KOHKpeTU3aLUMm MEexaHM3MOB KOJEeKTMBHOM afanTa-
U1K K n3MeHsoLmMmca obctoaTenbcTBam. Takol nogxon
0COGEeHHO aKTyaneH, Korga npeanpuHMMaTenn cran-
KMBAKOTCA He MPOCTO C HEONPEAENIeHHOCTbIO, a C OYEHb
3HaAUUTENIbHbIMW HEraTUBHLIMW LUOKAMW — WU3MEHEHMS-
MW, KOTOPble TPYAHO NPeABMAETb N K KOTOPbIM CIIOXHO
afanTUpoBaThCA.

PaccmoTpeHHble BOMPOChI NPUMEHUMbI HE TONbKO K
0ObIYHBIM KOHTPAKTaM, C KOTOPbIMU MPeanpuHAMaTenu
UMEIT JeNo B XO3ANCTBEHHOWN npakTuke. Kak cnpaseg-
nnBO oTMmeuaeT T. IrrepTCcCoH B paboTe, MOCBALLEHHOM
HeCcoBepLUEHHbIM UHCTUTYTaM [IrrepTccoH, 2022, ¢. 301],
HOBble TEOpeTNYECKME JOCTUMEHNA MOTYT NPeoCTaBUTb
NONNTNKaM MOME3Hble MHCTPYMEHTbl — Hanpumep, and
ynyuylleHna CnocobHOCTV faBaTb JOCTOBEpHble 06s3a-
TeNbCTBa MHBECTOpaM O Gyaylien 6e30MacHOCTU KX aK-
TUBOB («AefyLWKNHA OFOBOPKa», HO He TONIbKO, FMaBHbIN
3a50r — CUCTeMAa UHCTUTYTOB, B KOTOPbIX, KakK M3BECTHO
3anpeTbl JOMONHATCA MexaHM3mMamK, obecneymsaioLLy-
MU X cobniogeHune).

Organizational Theory

3AKJTIOMEHUE

Monsoaa utor obcyxaeHnto NPobnemaTkn JOCTOBEPHO-
CTV 06A3aTeNbCTB B JOFOBOPHbIX OTHOLIEHMAX C MO3ULUN
3KOHOMUYECKOW TEOPUMU TPAHCAKLUMUOHHBIX W3OepPXKeK,
Ba)KHO MOMYEPKHYTb: KOHTPaAKTHaA KynbTypa — OAUH U3
MPU3HAKOB 3PeNioCT! PbIHOYHOM cucTeMbl. [nybuHa no-
HUMaHNA NPob6sieMbl JOCTOBEPHOCTU 00sA3aTeNbCTB CTO-
POHaMU KOHTPaKTa, HO B HE MeHbLUEeN CTeneHn — peryns-
TOpamu, ABNAETCA HEOTbEMIEMOW YaCTbio STON KYNbTYpPbl.

B cTaTbe nokasaHoO, Ha KakWe acneKTbl B NMPOeKTUpPO-
BaHWM JOrOBOPOB C MPUMEHEHNEM CMELNPUUECKNX aKTU-
BOB CneflyeT 06pallaTb BHUMaHMeE, YToObl CaMU KOHTaKTbI
6bINM YCTOMYMBDI, B TOM YMC/Ie MO OTHOLUEHMIO K LLIOKaM,
HenpeaBuaeHHbIM 0OCTOATENbCTBAM, OOPAMAAIOLLNM [0-
CTUIHYTblE CTOPOHaMU COFfaLLEHNA.

Kpome Toro, uccnegoBaHue npobnemMatuku gocTto-
BEPHbIX 06A3aTeNIbCTB HA MUKPOYPOBHE JaeT BO3MOMXK-
HOCTb YTBEPXKJATb, YTO HEPEANIMCTUYHO PAcCUNTLIBATDL
Ha MOJIHOe McYyepnaHne npobaemMbl CTpaTeErMYecKoro
ONMOPTYHM3Ma faXke B C/lyyae KOPPEKTHOro Bblibopa
3a/10roB. W
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AHHoTauuA. KnoyeBbIM UHCTPYMEHTOM MOHUTOPUHIa peanu3auun KOMNaHnAMK CTaHAAPTOB AOCTOMHOMO TpyAa BbiCTynaeT
HedrHaHCOBaA OTYETHOCTb. PaCCMOTPEHME OTHETHOCTY POCCUINCKIX KOMMAHWI NOKa3ano, YTo HeJOCTaTOYHO BbICOKOE KauecTBO
pacKpbITUA MHPOPMALMM O OCTOMHOM TPyLe CBA3aHO C AedULMTOM AaHHbIX M OTCYTCTBMEM METOAMK KaK Ux cbopa, TaK 1 pac-
yeTa MHAMKaTopoB. CTaTbA MNOCBALLEHa aHanM3y NPaKTUK OLeHNBaHWA HePpUHAHCOBOIM OTYETHOCTM U apryMeHTaLMmn aBTOPCKOrO
nofxopa K oLeHKe KauyecTBa packpbiTna MHGopMaLmm 0 LOCTONHOM TPYAE, @ Takxe BbIABEHWIO CBA3UN MeXAY NMOHOTON packpbi-
TVA YKa3aHHOW MHbOPMaLMM 1 NoKa3aTenAaMmn AeATENbHOCTU KOMMaHWA. MeToA0NorMyecKyo OCHOBY UCCIeA0BAHWA COCTaBUNM
NOJSIOXEHNA TeOPMM KOPNOPaTNBHOIO ynpasneHua. Micnonb3oBanncb METOAbl KOIMYECTBEHHOMO, KaYeCTBEHHOIO (KOHTEHT-) 1
CTaTUCTUYECKOro aHanm3a. Anpobauuna npennoXeHHOro NoaxoAa Ha nNpeanpuUATUAX MeTanaypriyeckon 1 ropHopobbiBatoLen
oTpacnien BbIABUIA KNOUeBble Pa3pbiBbl MeXAy NO3ULMAMK B PEATUHIaX KOMMAHWIA U NPaKTUYeCcKon 0becneyeHHOCTbo pa-
60THNKOB JOCTOWMHbIMY YCNOBUAMU TPyAa. YCTaHOBMEHa NONOXMTENbHAA CBA3b MEXAY MOMHOTON pacKpbiTua MHPopmaLmmn o
[BOCTONHOM Tpyfe 1 G1HAHCOBbIMU MOKa3aTenAMM AeATENbHOCTU KOMMaHWI, a TakKe Npon3BOAUTENbHOCTbIO Tpyaa. Chopmy-
NPOBaHbl PeKOMeHAALMUM MO BOMPOCaM roCcyAapCTBEHHOrO PerynMpoBaHNA B OTHOLIEHN HepUHAHCOBOM oTueTHOCTU. pea-
NOXEHHbIV NOAXOA NO3BONAET 0OBLEKTUBHO OLEHUBATL My6UHY MHGOPMaLIMK, pacKpbiBaeMol B HEPUHAHCOBOIN OTYETHOCTH, 1
COMOCTaBNATb YPOBHMU 0becneyeHrs JOCTOMHbIX YCNOBUIA TPyAA B Pa3HbIX KOMMaHUAX, YTO B COBOKYMHOCTM byfeT crnocobcTBo-
BaTb NOBbIWEHNI0 3GPEKTUBHOCTM CTPaTerMm NO3NLMOHNPOBAHNA KOMNaHUK 1 GOPMMPOBAHMIO ee YHUKANbHOrO CoLManbHO
OPUVEHTUPOBaHHOTo 0bpasa.
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BBEOEHUE

[osBneHne TepM1UHa «QOCTOMHbBIA TPYO» CBA3AHO C KOH-
Lenuueii yCTONUMBOrO Pa3BuUTKA, KoTopas bblna npeaso-
*eHa B 1987 r. B oTueTe «Halue obwwee bynyuiee» Mexay-
HapOAHOWN KOMMCCUM MO OKPY»KatoLwern cpefe 1 passutuio.
JTa KoHUenuma 6a3npoBanack Ha aee o TOM, YTO «yCTOW-
UMBbIM ABMAETCA TaKOE Pa3BUTME YENOBEYECTBA, KOTOPOe
He CTaBMWT Nof Yrpo3y BO3MOXHOCTY ByayLLX MOKONEHNIA
ynoBreTBopATb cBou notpebHoctu» [WCED, 1987, § 27,
p. 16], n n3HayanbHO 6blna cHOKycMpOBaHa Ha 3Komoru-
YeCKMX aCneKTax, OAHAKO CO BPEMEHEM OHW CTanu Aonon-
HATHCA U COLMaNbHBIMM BONPOCaMmn obecneyeHuns ycTon-
umsocTu [Conigliaro, 2021].

B 2000 r. Ha CammuTe Thicauenetuss OOH 6binn npo-
BO3[J1aLleHbl BOCEMb Lienielt yctonumnsoro passutua (LIYP),
KOTOpble 0Ka3anucb pacimpeHbl 1o cemHaguatn B 2015T.
Cpeaw Hux 6bina obo3HaveHa LIYP 8 — gocTonHbii Tpya'.
C TOUYKM 3peHMA couunanbHOW YCTOMYMBOCTUA POSib AO-
CTOMHOro Tpyfa MOXHO OOBACHUTL 3HAUMMOCTbIO CTa-
6unbHOM 1 G6e3onacHo PaboTbl ANA UHAUBULAOB Aaxe
B CUTyaLuy MeHslolweroca nangwadta ycnosuii n ¢opm
opraHuzauuin Tpyga [Blustein et al.,, 2017]. HecmoTpa Ha
rno6anuzaunio, UMPPOBM3ALNIO SKOHOMUKW, BHeape-
HVEe NCKYCCTBEHHOIO MHTENNeKTa 1 poboTtnsauum B 6us-
Hec-NPoLecchl, YeNOBEYECKMI TPy OCTaeTCA KtoueBbiM
baKTOpOM CoLManbHO-3KOHOMMNYECKOTO Pa3BUTAA CTPaH
[Rantanen et al., 2020].

Pa3BnBasa Teopuio CTENKXONZEPOB, MPedsiOKeHHYI0
P.3. ®prmaHom [Freeman, 2006], yueHble BbIAENAOT KO-
UeBbIX CTENKXOAEPOB, CPEAU KOTOPbIX GUIrypupyoT pa-
60THMKN KomnaHuu [Donaldson, Preston, 1995; Hexopaa,
PepuunkoBa, TioneHeBa, 2018; Parmar, Keevil, Wicks, 2019].
WccnegosaHma no BoONpocam CoumnanbHON OTBETCTBEHHO-
CTU Br3Heca yKa3blBaloT HA CBA3b Mexay 3OPeKTBHbIM
ynpaBneHreM YenoBeueCKMU Pecypcamm U KOHKYPEHT-
HbIMU NpenmyLiecTBamu [Porter, 1985; Kazlauskaite, Ruta,
Buciuniene, 2008; Chapman et al., 2018]. Bknag komna-
HUA B Pa3BUTUE HABbLIKOB, MPUPaLLEHMe 3HAHWUN, HAKO-
MjeHre onbiTa U NPYBAEYEHNE TaNlaHTOB paccMaTprBaeT-
CA KaK OCHOBA CO3[aHNA NHTENNIEKTYabHbIX PECYPCOB U
npeavkTop noBblileHNs 3POEKTUBHOCTU AeATESIbHOCTU
[Maji, 2019; Chen, Cheng, Hawang, 2005]. BmecTe c Tem
[ae B YCNIOBMAX LENCTBUA PErYNATUBHbBIX MEXaHU3MOB B
CUCTEME YNPaB/IeHWs YeNoBeUYeCKMI pecypcamu MoryT
BO3HMKaTb Npobiembl B paboTe NpaBoNpUMeHUTENBHOMO
WHCTPYMEHTa 3aluThbl npaB paboTHukoB [Maji, 2019].

OueHKa KayecTBa pacKpbiTMA acMeKToB YCTOMYMBOrO
pa3BuTMA B HeGUHAHCOBbIX OTYETaX KOMMAHMWIA ABNAETCA
aKTyaNnbHbIM NCCNIEA0BATENIbCKMM BOMPOCOM U HEU3MEHHO
HaxoguTcA B GOKYCe UHTEPECOB YUYeHbIX 1 3KCNepToB. Ycu-
NNBAETCA TaKXKe BHUMaHIE He TONbKO O13HeC-CoobLLecTBa,

"TouHan popmynuposka LIYP 8 — «copeincteme noctynatesibHo-
My, BCEOXBAaTHOMY W YCTONYMBOMY SKOHOMMYECKOMY POCTY, Mos-
HOWM 1 MPOW3BOAUTENIBHOWN 3aHATOCTM U [QOCTOMHON paboTe anA
Bcex» (cm.: OpraHuzaums O6beanHeHHbIx Hauwmit: opuumanbHbii
canT. https://www.un.org/ru/chronicle/article/22196).
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HO 1 06LLecTBa B LIENOM K COLIMaNIbHOMY, SKONOrMYeCKOMy
N 3KOHOMNYECKOMY BO3AENCTBUIO YHKLMOHUPOBaHMA
KoMnaHui. PacTywan 3avHTepecoBaHHOCTb B NpeaocTaB-
NeHUN HePpVMHAHCOBON OTUETHOCTM W HefOCTaTOYHOCTb
ny6nMKaLmn 1 SMNMPUYECKNX AaHHBIX B YaCTW OTParkeHMA
B Hel nokasaTtenei goctonHoro Tpyaa [Hexoga, 2017] 06-
YCNOB/MBAET aKTyanbHOCTb GOPMMPOBAHUA MOAXOAOB K
OLIeHKe KauecTBa pacKkpbITva MHOPMaLIMK B 3TOM 0651acTu.

Llenamu nccnepoBaHua ABNAOTCA:

1) obobleHre M cucTemaTM3aLUK CyLLECTBYIOLNX
MPaKTUK OLEHKN MHbOpMaLUK, coaepxallencs B Hedu-
HaHCOBOWM OTYETHOCTW KOMNAHWI, U MPOBEAEHNE OLIEHKU
KauecTBa pacKkpbiTia MHGopMaLMmM B nogKaTeropum «Tpy-
[OBble OTHOLEHUA 1 AOCTOMHbIN Tpya» cTaHaapTa GRI Ha
npumepe MeTannypruyecknx 1 ropHoL00ObIBAOLLIMX KOM-
naHun Poccuy;

2) BbIAIBNIEHME B3aMMOCBA3M MEXAY KauyecTBOM pac-
KpbITv UHbOpPMaLMn O LOCTOMHOM Tpyfe U $UHAHCO-
BbIMW MOKa3aTeNAMM 1M NPOU3BOAMTENBHOCTbIO Tpyda B
KOMnNaHuu.

CrpyKTypa CTaTby onpegeneHa NoCTaBIEHHbIMI MUCCTIe-
[oBaTeNbCKUMK 3afavamu. Bo-nepBbix, NpoBeaeH aHanm3
ctaHpapTa GRI-400 B yacTi packpbiTia MHGOPMaLWK O J0-
CTONHOM Tpygae. Bo-BTOpbIX, NpoaHanu3npoBaHbl METOAM-
K/ OLEHKW KauecTBa MHPpopmauun B HedUHAHCOBON OT-
YETHOCTY, NpeanaraemMble POCCUNCKUMUN 1 3apyOeKHbIMM
aBTOpaMu; 060CHOBAHO UCMOSb30BAHNE METOAUKMN PaHXU-
pOBaHUA NPUMEHUTENbHO K nogKateropun «TpyaoBbie OT-
HOLEeHNA 1 JOCTONHbIA Tpya» cTaHaapTta G400. B-TpeTbux,
npuBeaeHbl pesynbTaThl aHanm3a MHdopmauum o6 MHAW-
KaTopax JOCTOMHOro TPYAa, PacKpblBaeMoW MeTannypru-
YECKMMMN 1 FOPHOAOOBIBAOWMMUK NPenpUATAAMM, NOMy-
YEHHble C WCMONb30BaHMEM METOAMKM PaHKMPOBAHMA.
B-ueTBepTbIX, NpeacTaBneHbl UTOTU CTAaTUCTMYECKOTO aHa-
N33 B3aMMOCBA3N CTEMEHN W KaYecTBa PackpbITA UHPOP-
MaLumn 0 AOCTONHOM Tpyae ¢ GUHAHCOBLIMU NOKA3aTeNAMM
1 NPOW3BOAMTENbHOCTBIO TPYAA. 3aKMouuTenbHaa YacTb
BKJtOUaeT 060CHOBaHMWE NOJMTyYEHHbIX PE3YNbTaToB M NpPakK-
TUYECKME NPEeRNOXKEHNA MO YNYULLeHNO KavecTBa NHOp-
MaLun 0 BOCTONHOM Tpyae B HedUHAHCOBOW OTYETHOCTU.

OTPAXEHUE WUHAWKATOPOB JIOCTOMHOIO TPYAA

B HEOMHAHCOBOW OTYETHOCTU

CornacHo [nany MOT no peanusaunn [loBecTkn AHA B
obnactn ycroiumsoro passutis go 2030 .2, AOCTOMHbIN
Tpyn npepcTaBnseT cobol nnatpopmy, «obecreumsato-
Wyl0 YCTOMUMBOE pa3BuTMe, BCEOXBATHbIA M MOCTyna-
TeNbHbI SKOHOMUYECKUA POCT, U3BNEYEHNE B3aMIMHOM
Nonb3bl Y YNyYllEeHNE MHTErpauun NoanTUKA 1 Uenen B
MaKpPO3KOHOMMYECKOWN, MHBECTULIMOHHON cdepe, B coe-
pe 3aHATOCTY, COLManbHOM 3alMTbI 1 3aLLUTbl OKPYXKato-

2Mnan MOT no peanusauum MoBecTky gHA B 06iacTy yCTomn-
yMBOro pas3sBuTUA Ha nepuop Ao 2030 roga // MexpyHapogHas
opraHuzauma Tpyga. http://www.ilo.org/moscow/information-
resources/publications/WCMS_510727/lang--ru/index.htm.
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CTpaTerI/ILIECKVIVI MeHeXXMEHT N KOprnopaTuBHOE ynpaBieHne

el cpeppl, Bceobluyee npoLBeTaHue 1 JOCTONHYO pabo-
Ty ANA BCEX C YYETOM pasHbIX YPOBHEN HaLMOHANbHOro
pa3BuUTUA 1N BO3MOXKHOCTEN». B Poccmn gaHHoe nonoxe-
Hue oTpaxeHo B noctaHoBneHun Coseta Qepepauun
®epepanbHoro CobpaHus PO ot 02.03.2016 N2 95-CO
«O6 mTOrax napnameHTCKMX ciywaHuii “lMosectka AHA
OOH B o6nactu pa3BuTus Ha nepuog nocne 2015 . — npak-
TUYecKue acnekTbl peanunzauyumn”»'. C NPUHATAEM YKa3aH-
HbIX JOKYMEHTOB Ha MEXAYHapOAHOM U HaLMOHaIbHOM
YPOBHSAX KOHLENUMA JOCTOMHOrO TpyAa Npu3HaHa Khio-
4eBOW WHCTUTYLMOHANbHON OCHOBOW, rapaHTupyioLlein
yCTOMYMBOE 00LLeCTBEHHOE pa3BUTHE.

BmecTe  TeM BBUY MHOTOBEKTOPHOCTY M MHOFOaCNeKT-
HOCTW JOCTOMHOrO TPyAa Cnocobbl ero obecneyeHns ocTa-
l0TCA HeofgHO3HauHbIM. OueBUHO, YTO COOTBETCTBYHOLAA
npobnema obycnosneHa Havaswummnca B 2008 r. Makpo-
3KOHOMUYECKMMM MpoLieccamMi, KOTOpble BMOCNeACTBUM
NPVBENN K HEraTVBHbIM U3MEHEHVAM TPYAOBOM XKU3HN U K
2020 r. 4OCTaTOYHO CePbe3HO YCyrybunm cutyauumio [YcKoBa,
2009, c. 17]. 370 BbI3BaNIO aKTUBHbIE AUCKYCCUW NCCIe[0Ba-

!http://ivo.garant.ru/#/document/71345280.

MHAaekc npon3BoanTenbHOCTY Tpyaa
HanbHeBocTouHbIN OO

CooTHoLeHne cpeaHeayLweBbIX AeHeXHbIX 40X040B
HaceneHus C BeSINYMHOM NPOXXUTOYHOIO MMHMYMa

Val,eKC NPOon3BOANTENbHOCTU TPYAA

Cunbupckun O
CooTHOLLEHNE CpeAHEeRYLIEBbIX AEHEXHbIX 4OXOA0B
HaceneHns C BEIMYMHON NPOXUTOUHOTO MUHIMYMa
WMHpaekc npon3BoanTenbHOCTY Tpyaa

Ypanbckuin @O

CooTHoLeHne cpenHenyuweBbiX AeHEXHbIX [OXO40B
HaceneHus C BeSINYMHON NPOXXUTOYHOIO MMHMYMa

MHaeKc Npon3BOANTENBHOCTU TPYAA
Mpueomkckmin ®O

CooTHoLweHne cpeaHeyLeBbiX AEHEeXHbIX 40X040B
HaceneHus ¢ BENNYNHON NPOXUTOYHOIO MUMHUMYMa

MHpaekc npon3BoanTenbHOCTY Tpyaa
CeBepo-Kaskazckuin ®O

CoOTHOLLEHME CpeaHefyLLEBbIX EHEXKHbIX [JOXOA0B
HaceneHusa ¢ BENNYNHON NPOXUTOUYHOIO MUHUMYMa

NHpekc npor3BoaMTENbHOCTY TPYAA
HOXHbI OO

CooTHoLweHne cpeaHeayLweBbiX AeHeXHbIX 40X040B
HaceneHus C BeSINYMHOM NPOXXUTOYHOIO MUHMYMa

WNHpekc npon3BoaMTENnbHOCTY TPYAA
CeBepo-3anagHbin ®O

MHpaekc npon3BoanTenbHOCTY Tpyaa
LeHtpanbHbin ®O

CooTHOLLEHWE CpeaHefyLLEeBbIX AEHEXHbIX JOXOA0B
HaceneHua ¢ BENNYMHON NPOXUTOYHOIO MUHUMYMa

CooTHoLeHne cpenHenyuweBbiX AeHEXHbIX [OXO40B

Tenen no Bonpocam 3pHeKTUBHbIX MEXAHN3MOB TpaHCPop-
Maumy JOCTOMHOrO Tpyda B YC/IOBUAX 3KOHOMUYECKOrO
Kpm3uca [LLlanmapaaHos, 2009; QaiiHbypr, 2009].

Mangemunsa, cBA3aHHaA C pacnpoCTpPaHeHMEM HOBOW
KopoHasupycHoi uHpekuun COVID-19, aktyanusnposana
HeobXoAMMOCTb CO3faHNA AOCTONHBIX YCIOBUIA TPYLOBOM
LeATeNIbHOCTY, COUManbHbIX NPaB U rapaHTuii paboTHU-
KOB B CUTyaL{My MHOroo6pasnsa ¢opm 3aHATOCTM (yaaneH-
Has paboTa, dpunaHc, NaTGopMeHHasn 3aHATOCTD).

OpHako, Kak NokasblBaeT aHanM3 nokasaTtenen couu-
aNbHO-3KOHOMUYECKOTO Pa3BUTUA permoHoB Poccun, Ha-
MepeHne obecneunTb JOCTONHDBIN TPyh He MMeeT focTa-
TOYHOM NpaKTuyeckon peanmsaummn. B Poccum, HecmoTpa
Ha TO, YTO K 2016 I. HaMeTuNaCb NONOXKNTENIbHAA ANHAMW-
Ka MHIEeKca MPou3BOANTENBHOCTY TPYAa (3HaUeHUe Noka-
3atens B 2020 r. NpeBbIIAET eauHULY BO BCex deaeparb-
HbIX OKpYrax), COOTHOLLEHUE CpeaHeyLLEeBbIX JEHEXHbIX
[OXO0B HaceneHna K BeNMUYMHE MPOXKUTOYHOrO MUHM-
Myma B 2020 r. Hayano CTpemMmTesibHO CHUXKaTbCA, OCTUT-
HyB ypoBHA 2016 I. NpakT1yeckn Bo Bcex depeparnbHbIX
okpyrax (puc. 1).

HaceneHus C BeSINYMHON NPOXXUTOYHOIO MMHMYMa

o

50 100 150
2020 mW2019 m 2018

200
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Puc. 1. JuHamuka usmeHeHUs COOMHoWweHus cpedHedyuwesbix 0eHeXXHbIX 00X0008 HacesleHUs € 8e/IUYUHOU NPOXKUMOYHO20
MUHUMYMa U npou3800umesibHoCmu mpyoa & pedepasbHbix okpyzax Poccutickoli Pedepayuu, 2016-2020'

Fig. 1. Change in the ratio of per capita income with the living wage value to labour productivity in the federal districts
of the Russian Federation, 2016-2020

TPuc. 1, 2 cocTaBneHbl No aaHHbIM DefiepanbHoi Cly»K6bl rocyfapcTBeHHoM cTatucTukm PO (https://rosstat.gov.ru/).



Kpome Toro, K 2020 r. Ha CMeHYy MOSIOXKUTENTIbHON An-
HaMMKe poCTa 3aHATOCTU HacenieHUA B Bo3pacTte 15 net
N CTaplie MPUWLLIO CHUPKEHUE MOKasaTens, UTo COOTBeT-
CTBYIOLLMM 06Pa30M OTPas3mUoch Ha pocTe 6e3paboTuubl
(puc. 2).

Bonpoc obecrneyeHna OOCTOMHOrO Tpyfa HE MOXeT
ObITb peLueH TONbKO Ha YPOBHE FrOCYAApCTBA U OTAENb-
HblX deaepanbHbiX OKPYroB WM PervoHoB 6e3 Hero-
CpefCcTBEHHOrO yyacTua 6usHeca. Kak poccuinckue, Tak u
3apy6exHble NCCnefoBaTeNIM OTMEYAIOT, YTO AOCTOHBbII
TPYA, BbICTyNas UHAUKATOPOM YPOBHA Pa3BUTUA W 3pe-
NOCTN COLMANTIbHO-TPYAOBbIX OTHOLIEHWIA, BO3MOMEH Npu
yCJIOBUM COLIMASTBHOTO NMApTHEPCTBA Ha OCHOBE «banaHca
WHTEPECOB rocyfapcTaa, paboTofateneil 1 coumanbHbIX
napTHepoB» [KyapuH, 2014, c. 258].

BbicTparBaa NoNUTUKY, HaLeNeHHYI0 Ha peLleHne pac-
CMaTpPUBAEMOro BOMpoca, He0BXOAUMO He ToNbKo cdop-
MUPOBATb WMHCTUTYLMOHANbHbIE MEXaHW3Mbl Perynmpo-
BaHWA 3aHATOCTW, PA3BUTUA YeNIOBEUYECKOro KanuTana
Ha MPOTAXeHMN BCel TPYAOBOW Xn3Hu [Kynbkosa, 2010,
c. 56], pocTonHom onnatbl 3a TpyA 1 6e3onacHocTy Tpy-
[a, HO 1 MOBbICUTb KayecTBO MHOPMALMK, B YaCTHOCTH
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HedUHAHCOBOWM OTYETHOCTM Ha OCHOBAHMM NOKa3aTesien
OOCTONHOrO TpyAa.

B cBA3mM ¢ TpaHchopmaLmen TpyaoBbIX LEHHOCTeN pa-
6OTHUKOB, YBENMYEHMEM COLMASNIbHBIX PUCKOB, BO3AeNn-
CTBMEM CTENKXONAEPOB pacTeT MHTepeC K coumanbHom
OTBETCTBEHHOCTW KOMMaHUW, B TOM YKCie MO OTHOLUe-
HUIO K CBOMM paboTHMKaM, ee MPUBEPXKEHHOCTM NPWH-
umMnam gocTonHoro Tpyga. [enosas cpepa TpebyeT no-
MUMO PacKpbiTUA GUHAHCOBBIX aCMeKTOB AeATENIbHOCTM
opraHu3zauum nybnukoBaTb MHGOPMALMIO O ee BKNaje B
ycTolumBoe pas3sutre oblectea. CornacHo KoHuenuun
COLMaNbHON OTBETCTBEHHOCTU OU3Heca, CTpemsieHne
K Npubbiny HeoOXOLMMO pPaccMaTpuBaTb B KOHTEKCTE
AaHHOW OTBETCTBEHHOCTU [KanabuxmHa, KpukyHos, 2018],
a Uenun ycToMumMBOro pasBuTUA BCTPamBaThb B CTpaTermio
N KynbTypy KomnaHun [Hexopa, PegumkoBa, TioneHesa,
2018].

MponyKTMBHAA 3aHATOCTb M AOCTOWHas paboTa AB-
NATCA KNOYEBbIMY 3NIEMEHTaMU JOCTVXEHMA CnpaBe-
NUBOW rnobanusauum 1 cokpalleHusa 6egHocTn. Mex-
AQyHapodHaa opraHv3auma Tpyda NpuUHANa OCHOBHble
TPYAOBble HOPMbI A1 N3yYeHUA TPYAOBOM NPaKTMKM BO

BespaboTua #

HanbHeBocToUHbIN DO
3aHATOCTb —
bespaboTtuua P

Cnbupckmn ®O
3aHATOCT —-
bespaboTtuua P‘

Ypanbckun ®O
3aHATOCTD =
bespabotuua P

Mpusonxcknn @O
3aHATOCTb =
Bespabotuua P

CeBepo-KaBkazckuin @O !
3aHATOCTb =
bespaboTtuua P.

IOxHbIN OO
3aHATOCTb =
BespaboTuua P

CeBepo-3anagHbin ®O
3aHATOCTb —
BespaboTuua P

LleHTpanbHbin ®O
3aHATOCTb

2020 mW2019 M 2018

20 30 40 70 %

2017 m 2016

Puc. 2. JuHamuka usmeHeHUA ypOBHA 3aHAMOCMU U ypO8HsA beapabomuysl HacesieHUs 8 o3pacme 15 1em u cmapwe
8 hedepanvHeix okpyaax Pocculickoti Pedepayuu, 2016-2020

Fig. 2. Change in the levels of employment and unemployment of the population over 15 years in the federal districts
of the Russian Federation, 2016-2020
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BCEM MUpPE C LeNiblo YCTaHOBNeHWA 6anaHca Mmexzay npo-
LeypHOW CNpaBefIBOCTbIO U COLMANIbHbIMU NMPaBaMU.

HedurHaHCcoBaA OTUETHOCTb Ha OCHOBAHWM MOKa3aTe-
nen QOCTOMHOro Tpyda KOMMaHWA — 3TO, Npexae BCero,
WHCTUTYT MOHWTOPWHIa YPOBHA ero obecneyeHuns, Ko-
TOPbIN HE [JO/IKEH HOCUTb PE30IOLUMOHHDBIA U NCKNIOYM-
TefIbHO KOHTponupyowmin xapaktep. OH npu3BaH oTpa-
XaTb KOHKYPEHTHbIE MPENMYLLECTBA He TOJIbKO Ha PbiHKe
TOBApPOB U YC/Yr, HO MpeX[e BCEero Ha pbiHKe TpyAa, a
TaKXKe «COLMOUYBCTBMTENbHOE MNOBEAEHME KOMMaHMUIA»
[MaToB n gp., 2018, c. 4871.

B nocnefHue rofbl, COrnacHoO AaHHbIM HaLMOHaNbHO-
ro perncrpa v 6ubnnoTekn KopnopaTUBHbLIX HedprHaHCO-
BbIX OTYEeTOB POCCMICKOro coto3a NPOMbIWAEHHUKOB ©
npeanpuHumatenen (PCIIM), poccuinckne KomnaHum Bce
yalle ny6AMKYIOT OTYETbI 06 YCTOMYMBOM Pa3BUTUN U UH-
TerpmpoBaHHble oTyeThl (puc. 3).

MockonbKy oTYeTbl 06 YCTOMYMBOM PA3BUTUAM COCTaB-
NATCA KOMMAHUAMW B TPEX acrnekTax: SKOHOMUYECKOM,
COLMaNbHOM 1 SKOJIOTMYECKOM, B HUX HaxXOZAT OTpaxe-
HYe BOMPOCbl HAKOMJEHWA YerIOBEYECKOro KamnuTana,
pa3BUTUA MepCcoHana M JocToiHoro Tpyada. Mpobnema
3aK/l0YaeTCca B TOM, YTO Ha HaLMOHaNbHOM YPOBHE B
CTpaHax Mypa HeT pernaMeHToB U 3aKOHOAATESNIbHO YCTa-
HOBJIEHHbIX CTaHZAPTOB MO PACKPbITUIO MHGOPMaLMK B
HedMHaHCoBbIX oTYeTax. OAHAKO CYLLeCcTBYOT HagHaLUMO-
HanbHble HOpPMbI 1 NpaBuna GopmMUPoBaHMNA HepUHAH-
COBOW OTYETHOCTU, CPEAN KOTOPbIX LMPOKOE NPpU3HaHme
nonyumn ctaHgapT Global Reporting Initiative (GRI). GRI
ynob6eH Tem, UTO MMeeT YeTKyto CTPYKTYpY 1 Habop UHAW-
KaTOpOB MO 3KOHOMUYECKOMY, COLMaNbHOMY M 3KOMOru-
yeckomy acnektam (puc. 4). MNpr3HaBaembIM UCCneaoBa-
Tenamu npeumyectsom GRI ABnAeTCA yHMBEpCanbHOCTb
AnA KommaHuin moboro pasmepa u otpaciaun [Nikolaou,
Tsalis, 2013]. Mo cBoeN CyTh 3TOT CTAHZAPT MOXHO CUU-
TaTb Npoobpasom GAAP (Generally Accepted Accounting
Principles) — HauMOHanbHbIX CTaHAAPTOB OyXranTepcKoro
yyeTa, OPMEHTUPOBAHHBLIX Ha GOPMMPOBaHUE PUHAHCO-
BOW oTyeTHOCTM [Paun, 2018].

C 2016 r. B GRI npucyTcTBylOT TpU yHMBEpPCabHbIX
ctaHgapTa (101 - «OcHoBHble cTaHAapTbl», 102 — «O6wwe
nokasartenu otyeTHocTu», 103 - «logxoa B obnactn me-
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HeXKMEHTa»), @ Takxe 33 CTaHJapTa, CrpyNNMPOBaHHbIX
B TPV CEpMU B 3aBMCMMOCTU OT acrneKTa YCTONYMBOro pas-
BMTMA (200 — «DKOHOMUYECKME CTaHAAPTbI», 300 — «IKO-
nornyeckue ctaHgapTbi», 400 — «CoumanbHble CTaHZap-
Tbi»). CraHgapT GRI akTyanusmpyertca no mepe noAsneHns
HOBbIX BbI30BOB U YC/IOBUI PYHKLIMOHMPOBAHUA KOMMa-
HUIA. 3TO MOXHO HabntoaaTb Ha NprMMepe nogKaTeropun
«TpygoBble OTHOLWEHNA 1 QOCTOMHbIV TPYyA»: OHAa AONOn-
HSMacb HOBbLIMW acMekTaMu W MOKasaTensAMu, BKYa-
OWUMN TPYAOBbIE OTHOLIEHUA B LIENOYKax NOCTaBOK U
MeXaHM3M pa3pelleHns TPYOOBbIX CMOPOB, MPUHATHIN B
opraHusauumn. Kpome Toro, 6b111 BHeCEHbI JOMOHEHUSA
B YacTu MHpopmaLuy 06 oxpaHe Tpyaa 1 6e30nacHOCTM
coTpyaHKKOB (cTaHgapt GRI-403). B npunoxeHun 1 npep-
CTaBfieHa CpaBHWTENbHAA XapaKTEPUCTMKA PaCKpbITUA
nokasatenen cornacHo ctaHgaptam G4 n GRI 400.
MockonbKy ¢upmbl JOBPOBOBHO MYGANKYIOT CBEAe-
HWA O JOCTOHOM TPYAE B rOAOBOM OTUETE UK OTYeTe 06
YCTOMYMBOM Pa3BUTUW, MOMHOTA TakKMX CBEAEHUIN 4acTo
pa3nunuyaeTcsa, O Yem CBULETENbCTBYIOT MCCNeOOBaHMA,
MOCBSALLEHHbIE OLEHKE KauyecTBa COUManbHOM MHPopMa-
UM B HepHAHCOBOW OTYETHOCTK (Tabn. 1).
WNccnepoBaTtenbckuii MHTEpeC K HedrHaAHCOBOM OT-
YEeTHOCTU CO BPEMEHEM MEPepOoC B BbIABMIEHWE CTene-
HU ee B/IMSHUA 1 KayecTBa PacKpbiTia UHGOpMaLmMmn Ha
pasnuyHbie nokasaTenn [eATeNbHOCTU KoMnaHuin. Pag
aBTOPOB NOATBEPXAET Hanuume B3aUMOCBA3N MexAay
packpbiTuem WHPOpMaLuM 06 YCTONYMBOM pPa3BUTAM
(coumanbHOM OTBETCTBEHHOCTM) W MOBbIWEHNEM 3¢-
bEKTUBHOCTM AeATENbHOCTY, a Takke GOPMMPOBaHMEM
LleHHOCTM KoMnaHun [Zamfir, Mocanu, Grigorescu, 2017;
Nosratabadi, Pinter, Mosavi, Semperger, 2020; Ouvrard,
Jasimuddin, Spiga, 2020; Bansal, Samad, Bashir, 2021]. Pac-
KpblTre CouMalbHbIX aCNEKTOB AeATENbHOCTM KOMMAHWW,
MO MHeHWI0 UccnefoBaTenei, BNNAeT Ha ee GUHAHCOBYIO
1 KOpNopaTMBHYIo ycTonumBocTb [Gong, Ho, 2017; Oraza-
lin, Mahmood, Narbaev, 2019; Chiaramonte, et al., 2021],
a Take yBeNnvMueHue pblHOYHOWM ctoumocTtu [Akterujja-
man, Saha, Hossain, 2019]. MHOXecTBO aBTOpPOB YyCTa-
HOBUWIW, YTO pacKpbiTue MHpopmauun 06 YCTONYMBOM
Pa3BUTUM NOSTIOXKUTESIbHO BAWAET Ha Takme GUHAHCOBbIE
roKasaTtenu, Kak peHTabesbHOCTb COOCTBEHHOro Kamnu-
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Puc. 3. Konusecmeo om4yemoes 06 ycmolivueom pazeumuu, ony6/1uK08aHHbIX POCCUliCKUMU KomnaHuamu e 2010-2020 22., ed.’

Fig. 3. Number of sustainable development reports published by Russian companies between 2010 and 2020, units

T CocTaBfieHo Mo AaHHbIM HALMOHAMIbHOrO PErncTpa n BUGANOTEKN KOPNOPATUBHBIX HedrHaHCoBbIX oTueTtos PCIM (cm.: PCIMM. 2021.

https://rspp.ru/tables/non-financial-reports-library/).
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Tabnuuya 1 - ViccnedosaHus, nocssleHHble OUeHKe Kayecmed couudsibHoU UHGOopMayuu 8 HehUHAHCOBLIX OMYyemax
Table 1 - Research on the assessment of social information quality in non-financial reports

(yronb, HedTb)

MeTop .
UcToYHMK Bbi6opka BbiBogbl ccnegoBartenen
nccnefoBaHuA
OT1yueTbl KomnaHum packpbiBatoT Tonbko 1/3 Bcex nokasatenen GRI, pokycu-
[Guenther, Hoppe| 48 pobbiBatowmx KoHTeHT-aHann3 | pyAcb NULLb Ha CyLWEeCTBEHHbIX ANA AaHHOM OTPac/M NHANKATOpaXx.
Poser, 2007] KOMMNaHW KPI HabniopaeTca cylwecTBeHHadA pa3HuLa B NOMIHOTE OTPaXeHUA MoKa-

3atenen mMexay yrofibHbimu 1 He¢TeFa3OBbIMVI KOMnNaHnAMN

Pe3ynbTaTbhl aHan13a AeMOHCTPUPYIOT, UTO OKONO 3 % KOMNaHWn He

Sapkauskiene,
2015]

48 0TYEeTOB INTOBCKMX
KOMMNaHui

[Abd-Mutalib, N
Jamil, 300 oTyeTOB ) KOHTEHT-aHvaﬂI/I?; ny6NMKYIOT OTYETOB O COLMANIbHOWN OTBETCTBEHHOCTW. KomnaHuu,
Wan-Hussin, 0 coumanbHom 1 6annbHbIN ny6nvkyiowime OTYETHOCTb B paspese PasBUTUA eNOBEUECKOro
2014] OTBETCTBEHHOCTM MeToq, KanuTana, B 6onblieli CTENEHN YAENsoT BHUMAHUE OpraHu3auum
pabouero mecTa 1 oxpaHe Tpyaa
Pe3ynbTaTbl aHanu3a nokasanu pacTyLwmin UHTEPEC JIMTOBCKMX KOM-
[Leitoniene, MaHWN K pacKpbITUIO couurarnbHOn MHGOpMaUWK, HO Haunyullee

BbannbHbIN MeTog

KauecTBO PacKpbITUsA MHGOPMaLIMM XapaKTEPHO AfA KOMMaHWN, 3a-
HATBIX B TaKNUX OTPaCSIfAX, Kak MPOU3BOACTBO, TENEKOMMYHUKALM 1
SHepreTrKa

[Tsalis, Stylianou,
Nikolaou, 2018]

134 oTyeTa KOMMAHWI
13 pa3HbIX OoTpacnemn
M CTpaH

KonnuecTBeHHbIN
1 KaueCcTBEHHbIN
aHanus

OTMeYaeTCs HU3KOe KauecTBO PAcKpbITVA MHPOPMaLMK B acnekTe
OXpaHbl TPyfa BHE 3aBUCMMOCTY OT OTPAC/N U CTPaHbI, B KOTOPOW
OCYLIECTBAIAETCA AEATENIbHOCTb KOMMaHU

[KanabuxuHa,
KpukyHos, 2018]

49 oTyeToOB
3apyb6exHbIX

n 9 otyeToB
POCCUIACKNX KOMMAHWIA

KonnuecTtBeHHbIN
1 KaueCTBEHHbIN
aHanus

CreneHb PaCcKpbITUA NHOANKATOPOB Bbllle Y 3apy6e>KHb|x KOMMaHuin,
HeXenny pOCCI/IIZCKVIX, npn 3TOM OTMeYaeTCA HN3KOE KavyeCTBO pac-
KpPbITUA BCEX aCNEKTOB yCTOI;I"IVIBOFO pPa3BnTnA

[Saber, Weber,
2019]

OTtueTbl
10 KOMMAHWI puTerna
(lfepmanus)

KoHTeHT-aHann3

KauecTBO packpbITvs MHGOPMaLKM O coLManbHbIX acnekTax OLeHU-
BAeTCA KaK Hu3Koe. [InA ero noBblleHUA FOCyAapCTBEHHbIM Opra-
HaMm crneflyeT BblpaboTaTb YeTKre NMPUHUMIMbI U NpaBuna nybnvka-
LM HeprHaHCOBOW MHPOPMaLK

[Ismail et al.,
2021]

540 oTtueToB

90 PpMHAHCOBbIX
N HePMHAHCOBbIX
MaKNCTaHCKNX
KOMMaHWin

bannbHbIN MeTOA,
KOHTEHT-aHanms

AHanu3 npoBoAMICA ANA OLeHKU COanaHCUPOBAHHOCTH, ACHOCTY,
HaAEXHOCTW, TOYHOCTMN 1 CBOEBPEMEHHOCTU NHbOPMaLmK. Pesynb-
TaTbl CBOAATCA K TOMY, UTO BONbLWIMHCTBO NAKUCTaHCKUX KOMMaHWiA
NpefocTaBAAT TOUHYIO U CBOEBPEMEHHYIO MHbOPMALMIO O couu-
arnbHbIX NOKa3aTesifiX, HO B MeHbLLEN CTeneHn 3ta MHbopmaumsa Mo-
XKeT 6bITb OLieHEHa KaK HafeXHas 1 AcHas

Tana, peHTabenbHOCTb akTUBOB 1 Ko3dduumeHT TobrHa
(OTHOLLEHNE PbIHOYHOW CTOMMOCTM KOMMAaHWUM K BOCCTa-
HOBUTENIbHOW CTOMMOCTW aKTMBOB KommnaHwuu) [Buallay,
Hamdan, Barone, 2019; Buallay, 2021], noxogHocTb akuuii
komnaHuu [Murdiono, 2018].

OpHako wuMmeloTca nybnvkaumm, KoTopble He noj-
TBEPXKAAIOT TMMNOTE3bl O BAWAHMMN KayecTBa PacKpbiTuA
nHbopmaLmmn 06 YCTOMUMBOM Pa3BUTAM HA T€ UIIN UHblE
nokasaTtenn [OeATeNIbHOCTM KOMMaHWKW, B YaCTHOCTU Ha
peHTabenbHocTb akTmBoB [Nag, Bhattacharyya, 2016;
Lestari, Deitiana, 2018]. 3yueHne geatenbHOCTH POCCUIA-
CKMX KOMMaHW He BLIABUMNO CBA3MN MEXAY PacKpblTUem
3KOJIOMMYECKOro acnekTa U MHBECTULNOHHOW NpuBNeKa-
TeNbHOCTbI0 KomnaHui [PepopoBa u ap., 2020].

JlaHHOe nccnepoBaHMe HanpaBieHO Ha BOCMOHEHNe
WMEIOLLErOCA B HAayUYHON nnTepatype npobena B 0bnacTu
OLIeHKMN KayecTBa TPYAOBbIX acNeKTOB YCTOMYMBOrO pas-
BUTUA POCCMINCKMUX KOMMAHWUIA, a TaKXe Ha BblABEHUe
B3aVMIMOCBA3N MeXJy KauyecTBOM PacKpbITUA paccmaTpu-
BaeMoN MHPOpMaLMK, NPON3BOANTENBHOCTBIO TPyAa W
GUHAHCOBbBIMYM NMOKa3aTeNsAMN KOMMaHWK, TaKUMU Kak OT-
HOLUeHNe LieHbl akuumn K Npubblin Ha ogHy akuumio (price
to earnings ratio, P/E), oTHOwWeHNe pbiHOYHOW K GanaH-

COBOW CTOMMOCTM akuwui (price to book ratio, P/B), peH-
TabenbHOCTb COOCTBEHHOMO KanuTana 1 OTHOLLEHWe AoJ-
ra KomnaHum K cobctBeHHomy KanuTany (debt to equity
ratio).

OLIEHKA KAYECTBA PACKPbITUA NUHOOPMALINNA

B HEOMHAHCOBOW OTYETHOCTU

K HacToseMy BpemeHU BOMPOC OUEHKM KauyecTBa WH-
dopmaumnn B HeGUHAHCOBBIX OTYETAX AOCTATOUYHO aKTUB-
HO PaCcCMATPMBAETCA POCCUNCKUMU U 3apyOeXKHbIMW aB-
Topamu. COOTBETCTBYIOLLME UCCNeJOBAHNA KAaCATCA KaK
MeTOLAMK OLeHKM BCEX aCMeKTOB WM pa3fdenoB OTYeTa,
TaK 1 METOLAMK OLEHKW OTAENbHbIX 3/IEMEHTOB YCTONUN-
BOTO Pa3BUTMSA.

Ha Haw B3rnsag, CNOXMBLUYIOCA B paMKax TeopeTuye-
CKOTO 3HaHMA U NPaKTUYECKOro OMblTa COBOKYMHOCTb Me-
TOAOB OLIEHKM KauecTBa MHpopMaunn B HeGUHAHCOBOW
OTUETHOCTU UenecoobpasHo KnaccuduumposaTb crnepy-
oMM obpasom:

* METOAbI KOHTEHT-aHaNN3a;

* CKOPVIHrOBbI€, 1NN 6ansbHble, METOPI.

MeTopbl KOHTEHT-aHanM3a OLEHMBAIOT UHPOPMaLMIO,
npefcTaBNeHHyo B HeUHAHCOBBIX OTYETAX, C TOYKM 3pe-
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HUA ee KOJIMYecTBa 1 cofepKaHua. B yacTHocTy, npeana-
raloTCs Takne eanHULbI U3MePEHNA, KaK KOIMYeCTBO KIto-
UeBbIX C/IOB UMW CTPOK, MOCBSALLEHHbIX TOMY WU UHOMY
acnekTy yctonumsocTty KomnaHum [Asif et al., 2013; Saber,
Weber, 2019; Jayarathna et al.,, 2021]. K HegocTtaTkam Ta-
KOro nofxofia MOXHO OTHeCTU ero CyObekTMBHOCTb, TaK
Kak B JaHHOM CJlyyae MHPOpMaLMA aHann3npyeTca ¢ ToY-
KW 3PEHUNA «CKONbKO», HO HE AAaeT OTBETa Ha BOMPOC «Ka-
Kas», T. €. HACKOJIbKO KauecTBeHHas. B pe3ynbrate oueHKa
OKa3bIBaeTCA HEMOJIHOM, YTO He MO3BOJAET CTeNKXonge-
pam cienaTtb NpaBuIIbHbIE BbIBOADI.

JTOT HefoCTaTOK HWBENMPYIOT CKOPUHIOBble, WK
6annbHble, meTobl. C X NOMOLLbIO OLIEHVBAETCSA HE TOMb-
Ko 06beM npeAcTaBieHHON MHGOPMALIMK, HO 1 KauecTBO
pacKpbITUA MOKa3aTeniel 31eMEHTOB (pa3fenoB) OTYeTa
006 yCTOMYMBOM Pa3BUTUM. YKa3aHHble MeTOAbI, UCMOJb3Yy-
€Mble Pa3fIMYHbIMK UCCNIeA0BATENAMM, MOXHO Pa3faenTb
Ha [ABOMUHYIO cucTeMy KogmposaHua (0 6annoB — noka-
3aTeNib He npepcTaBfieH B otyeTe; 1 6ann — nokasatesb
npegnctaBneH) [Jones et al., 2007; Burhan, Rahmanti, 2012;
Hussain, 2015] n metoabl WwKkanupoBaHus. lNocnegHue nc-
nosib3yeT HONbIUMHCTBO aBTOPOB, MPW 3TOM Yalle BCEro
BCTpevaloTca  yeTblpexcTyneHuatble [Tsalis, Stylianou,
Nikolaou, 2018; Maji, 2019; Pratama et al., 2020; KopHu-
noBa, HukoHopoB, 2017] nan NATUCTYNeHYaTble LKasbl
[Skouloudis et al., 2009; KanabuxuHa, KpukyHos, 2018].

MAaTncTyneHyaTaa WKana, XoTb U KaxketcAa bonee fe-
TaNIM3MPOBAHHON, NPEeACTaBNAETCA HaM HeomnpaBAaHHO
rPOMO3JKOWN U CNOXKHOW ANA MPaKTUYECKOro npuMeHe-
HWA. BMecTe ¢ TeM YeTblpexcTyneHvaTas LUKana ABnsaeTca
60nee yno6HO 1 NPU STOM He MeHee JeTann3npPOBaHHON
1 apryMeHTUpOBaHHoOW (Tabs. 2).

Tabnuua 2 - Kpumepuu npucsoeHus 6asn08 nokazamenam GRI
Table 2 - Criteria for assigning points to GRI indicators

KonuuectBo KouTebuii
6annos putep
0 MokasaTenb He NpeacTaBfeH B OTYETE KOMMaHUN

Moka3zaTtenb npencrtaB/ieH B OTYETE, HO I/IHd)Op-
1 MaLMA O HEM UCKIIOYNTENbHO onrcaTeNbHas, 6e3
YKa3aHuA KOHKPETHbIX YACNOBbIX 3HaYeHun

B oTuete npencrtaB/ieHa He TOJIbKO KavyeCTBEHHAA
VIH(I)OpMaLl,I/Iﬂ, HO 1N KONn4yeCTBEHHbIE AaHHbIE NO
2 NoKa3aTesitlo, OAHAKO He YKa3aHbl MeToAbl c6opa
OaHHbIX N pacyeTa NoKasatena, KonmyecTBeHHble
[OaHHble He NpeacTaB/eHbl B AHaAMUKe

MpuBeneHbl KONMYECTBEHHblE [AaHHble MO Mo-
KasaTeno, B TOM uucie B AvHamuke. Vimeetcs
nHdopmauma o cbope AaHHbIX U MeTodax pac-
3 yeta nokasatens. lNpepcTtaBneHa rpaduueckan
MHPOpPMaLMA 3a HECKOMBKO J1IET 1 KOMMEHTapuu
OTHOCUTENIbHO [IOCTUKEHUA LeNIeBbIX 3HaUeHUN
rnokasatenemn

iToroBas oueHKa KauecTBa packpbiTna nHdopmauum
B OTYeTe NPOW3BOAWTCA NMyTeM OTHOLWEHWUA CyMMmbl 6an-
noB, HabpaHHON KaXAbIM KOHKPETHbIM NpeanpuaTueM,
K MaKCUMasibHO BO3MOXXHOWN CymMMe 6anfioB BCell COBO-

KynHOCTW noka3saTenen [KanabuxwuHa, KpukyHos, 2018]
VNN MaKCUManbHO BO3MOXHOMY KOnuyectsy 6annos no
TeM NoKasaTensaM, KOTopble CUMTaeT PeneBaHTHbIMU U
pacKpbiBaeT B OTUYETE Kax[aa OTAeNbHO B3ATaA KOMMa-
HuA [Cappuyns, 2015]. Ha Haw B3rnag, noaxog, npeaso-
»eHHbIn U.E. KanabuxuHoii u A.C. KprnkyHOBbBIM, ABAETCA
60nee 06EKTVBHBIM, TOCKONbKY B 3TOM C/lyyae KauecTBo
pacKpbITa MHGOPMaLUMM OLEHUBAETCS BCECTOPOHHE —
He TOJIbKO C TOUKM 3PeHNA NPefCTaBeHNA KaXKaoro KOH-
KPETHOro NokasaTens, HO TakXe 1 C TOUKW 3PeHNA NOJTHO-
Tbl 3TOr0 NpeacTaBneHnsa. Kpome Toro, ecnm nprvHUmaTb
BO BHMMaHMe TOMIbKO Te NoKa3aTenn, KoTopble KOMMNaHWA
onpefenseT ana cebs Kak pefieBaHTHbIE, TO BO3HUKHET
BOMNPOC O CONOCTaBMMOCTM OTYETOB KOMMaHWUI BO BPeMA
NpPoBeAEHMNSA OLEHKN.

AHanu3 cyulecTBylOLWMX METOAOB MOKasas, UTo Kaue-
CTBO PACKpbITUA MHPOpMaLUK B nofKateropumn «Tpyno-
Bble OTHOLUEHWA 1 AOCTONHbIN Tpya» cTaHdapTa GRI B oT-
yeTe Kaxxagow otaenbHoM komnaHum (Q;) uenecoobpasHo
oLeHuBaTb No dopmyrne:

S.

= L
Q=—=

66 ()

roe S; — cymma 6annoB, MPUCBOEHHBIX OTAENBHO B3ATON
KOMMNaHUK; 66 — MakCMManbHO BO3MOXKHOE KONMMYECTBO
6annoB No BCell COBOKYMHOCTM NoKasaTenei JOCTONHOro
Tpy#a, KOTOPOE BbIUMUCAETCA MyTeM YMHOMeHMA obLye-
ro KonmMyecTBa nokasatenen JOCTONHOro Tpyaa — 22 (cm.
npunoxeHue 1) Ha MakCUManbHO BO3MOXHOE (B Cilyyae
NPYMEHEHUNA YETbIPEXCTYMEHYATON LWKanbl) KONMYECTBO
6annoB No Kaxxaomy TPyAOBOMY MoKa3zaTtento — 3.

HoBu3Ha nccnenoBaHnA 3aK/I0YaeTca B TOM, UTO Npes-
CTaBfieHHaA B Tabn. 2 WKana anpobupoBaHa Ana rpynnbl
CoUManbHbIX NoKa3saTenemn, OTHOCALMXCA K JOCTOMHOMY
TPYRy, Ha Mpumepe POCCUNCKUX METannypruyecknx u
ropHoao6biBatoWmx KomnaHuin. Beibop oTtpacneii o6y-
CNOBJEH, BO-MEPBbIX, X IKOHOMMNYECKON N COLMNANIbHON
3HAYMMOCTbIO; BO-BTOPbIX, TEM, YTO B PAAE POCCUNCKMX
pervoHoB (ropofoB) MeTannypruyeckue n ropHogobbl-
BalolMe npeanpuATAA ABMAKTCA rpafoobpasyowymu,
a 3HauWT, 3HAUMTENbHO BAMAIOT Ha CMTYaLMIO Ha PbIHKE
TpyZa 1 3aHATOCTb, TPYAOBblE OTHOLWEHNA U JOCTONHbBIN
TPYA; B-TPETbMX, TEM, UTO MeTannypruyeckas u ropHomo-
OblBalOLLAsA OTPAC/N OTHOCATCA K TPAAMLMOHHbBIM OTpac-
NAM NPOMBILAEHHOCTM C TAXKENbIMU 1 BPeAHbIMU YCII0BY-
AMK Tpyaa.

AHanm3 cTeneHn 1 KayecTBa packpbITUA MHGOopMaLmm
0 JOCTOVHOM TpyZe Npomn3BOAWICA Ha OCHOBAHWM OTYET-
HOCTU 06 YCTOMYMBOM Pa3BUTUW, MPELCTaBIEHHON Me-
Tannypruyeckumm 1 ropHofo06bIBaOLLNMMN KOMMAAHUAMM
N pa3melleHHON B HaumoHanbHOM peructpe HeduHaH-
coBbix oTyeToB PCIIM. OTYETHOCTb HEKOTOPbBIX KOMMAHWUI
He nonana B BbIGOPKY B CUNY HECOOTBETCTBMA CTaHAAp-
Tam GRI. BblibopKy ana anpobaunm MeTOAWKM OLEHKU
CTeNeHn 1 KayecTBa PacKpbITUA NoKasaTenen CoCTaBuIn
nocneaHne n3 onybankoBaHHbIX oTyeToB (2019-2020 rr.),



6e3 paccMOTPeHNA AVHAMUKK PAcKpbiTVA MoKasaTesnen
pocTonHoro Tpyda. NomMumo 3Toro 6bin BbINOMHEH CTa-
TUCTUYECKNIA aHANN3 B3aMMOCBA3MN NOMHOTbI PacKpbITUA
nHdopmaumMn o AOCTOMHOM Tpyae C GpMHAHCOBLIMU MO-
KasaTeNiAMN OeATeflbHOCTM KOMMaHUM 1 Npoun3BoanTENb-
HOCTbIO TPYAa, ANA Yero Obiia B3ATa bonbluas BbibopKa
OTYeTOB KOMNaHui — 3a 2018-2020 rr.

PE3YJIbTATbI UCCJIEAOBAHUA N OBCYKAEHUE

AHanus cmeneHu u kayecmea packpolmus uHgpopmayuu
0 0ocmoliHom mpyode. AHanM3 MOLKATEropun «TPyLo-
Bble OTHOLUEHWA U JOCTOMHbLIN TPya» B HeQUHAHCOBBIX
OTUETaX POCCUNCKMX MEeTanlypruyeckux U ropHopobbl-
BAIOLMX KOMMAHWIA BbIAABWM, YTO CPeAHAA CTeneHb pac-
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KpbITUA COOTBETCTBYIOLUMX MOKa3aTenen JOCTaTOYHO Bbl-
coKkas — 78 %. MoXHO NpefnonoXuTb, YTo UX y4eT 6onee
NPOCT U NOHATEH, YeM, HaNPUMep, YYET IKONTOTNYECKUX
rokasatesei, 60nblias YaCTb KOTOPbIX He BCTPeYaeTcs B
POCCUNCKON CTAaTUCTUYECKON OTYETHOCTM.

7O NpeanonoXeHne NOATBEPKAAIOT AaHHbIE O CTene-
HM pacKpbITUA BCEX TPYAOBbIX NOKa3atenen (puc. 4). Bce
nccnefyemble KOMMaHWM OTPaXKaroT MokKasaTenm no Han-
My 1 TEKYYECT NepCcoHana, NibroTamM Ana COTPYAHWNKOB, a
TaKXe MoKasaTtenu 340poBbA M 6e30nacHOCTV TpyAa Ha
pabouem mecTe.

AHann3 0TYETOB NO3BONWUJI MPUCBOUTL ONpefeneHHoe
KOMn4ecTBO 6annoB KaxxgoMy OTpakeHHOMY B HUX MOKa-
3aTenio 4OCTOMHOro Tpyaa (Tabn. 3).
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Puc. 4. CmeneHb packpblmus uHOUKamopoe 0ocmoliHo20 mpydd 8 omyemax o6 ycmoliyueom passumuu
MemanypauyecKux u 20pHo0o6bbisarowux komnauul Poccuu, %

Fig. 4. Depth of disclosure of decent work indicators in the reports on sustainable development of metallurgical
and mining enterprises in Russia, %

Tabnuya 3 - CpedHUe OUeHKU Kayecmaad packpbimus UHOUKAMOPO8 NO Kamez2opusam 0ocmoliHo2o mpydd, %

Table 3 - Average disclosure quality of decent work indicators, %
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En+ 89 0 83 78 67 0 0
«EBpasz» 100 67 92 89 67 67 33
«Pycan» 100 100 92 89 67 50 33
«CeBepcTanb» 100 100 100 100 100 83 67
«HopHuKenb» 100 33 100 89 50 33 33
«MonumeTann» 100 67 100 89 67 33 33
«Montoc» 89 0 92 89 50 50 0
«Anpoca» 100 67 92 89 33 33 33
«[eTponaBnoBck» 89 0 83 56 17 0 0
HIIMK 100 100 100 89 83 33 67
MMK 100 67 92 89 67 33
CY3K 89 92 78 33 33
«MeTannonHBecT» 89 89 78 67 17

MpumeyaHrue. HNMK - HoBonuneukuit meTannypriuyeckuii kombuHat; MMK — MarHUToropckunin metannypruyeckuii komorHat; CYIK —

CVI6VIpCKaF| yronbHaf sHepreTnyeckaa KOMmnaHus.
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CTpaTerI/NECKVH;I MeHeXXMEHT N KOprnopaTuBHOE ynpaBieHne

KauecTtBo packpbITia MHGOPMALIMK MO aCNeKTY «3aHA-
TOCTb» BbII0 OLIEHEHO KaK HeLOCTaTOYHO BbICOKOEe BBUAY
KpanHen OrpaHMYeHHOCTU WX MOAHOrO OTCYTCTBUA UH-
dopmaumm o fone COTPYAHNKOB, HAXOAALLMUXCA B OTMYCKe
Mo yxoay 3a pe6eHKOM 1 BepPHYBLUMXCA U3 Hero. [laHHbIN
rnoka3saTesib B MNOSIHOM Mepe OTPAXKEH NINLLb B OTYETE KOM-
naHun «CeBepcTanb».

Tonbko NATb KOMMAHWA OMyb6nMKoBanM, Xota W B
OrpaHUYeHHOM 0bbeme, CBefleHNA O TPYAOBbIX NpaBax
COTPYLHUKOB U B pe3ynbTaTe No acrnekty «B3aumooTHo-
WEHUA COTPYLHMNKOB 1 PYKOBOACTBA» MOMYUUSIN HU3KUE
6annbl. Bce npoyrie KOMMNaHUN BbIOOPKN He pacKpbiBany
JaHHbIN acneKkT TPYAOBbIX OTHOLLEHUN.

Bo Bcex oTueTtax npepcraBfieHa MHPOpPMALMA O 3[0-
poBbe M 6e30MacHOCTV Ha pabouyem MecTe, U npexpe
BCEro 0 NPOV3BOACTBEHHOM TPaBMaTU3Me, B TOM uucie
B pa3pese Mo Bugam, nony, perroHam npucytcteus. Kom-
naHun «CeBepcTanb», «HopHuUkenb», «MonumeTtann» u
HJTMK, koTopble npuBenn gaHHbie He TOIbKO MO Npou3-
BOACTBEHHbIM TpaBMam, HO 1 Mo NPOodPeccroHanbHbIM 3a-
6oneBaHMAM, NONyYMNn Hanbosee BbICOKUe Basnsbl.

B cooTtBeTcTBUM C HOBbIMK TPebOBaHWAMU CTaHZap-
Ta GRI-403 nHdpopmauma 0 MepONPUATUSX NO CO3AaHUI0
3[10poBoOW pabouein cpedbl 1 NpodunaKTMKe NPON3BOa-
CTBEHHOro TpaBMaTU3Ma W MpodeccmoHanbHol 3abone-
BAaeMOCTU eCTb BO BCEX PAaCCMOTPEHHbIX OTYeTax. Bmecte
C TEM TaKMe NoKasaTtenu, Kak Aona COTPyaHUKOB, Y4acTBY-
IOLLMX B MEPOMPUATUAX MO OXPaHe TPYAa, YAENbHbIN BeC
paboTatoLyx BO BpPeHbIX YCNOBUAX, yyacTre npodcoto-
30B B OXpaHe Tpyha, KOHKPETHblE KOMNYECTBEHHbIE aH-
Hble 06 3PdEeKTUBHOCTU TPYLOOXPaHHBIX MEPONPUATUIA,
NpaKkTUYeCKn Be3fe OTCYTCTBYIOT.

Bce paccmoTpeHHble OTYeTbl cofepaT faHHble O
CpefHerofoBOM KONMYECTBE YacoB Ha 0byyeHne ofHOro
yesioBeKa B paspese Nno nosy 1 Kateropuam paboTHUKOB,
O[JHAaKO OrpaHMYeHHO MpPeACcTaBieHbl NpoYne CBefeHNA
B acrekTe «MOoAroToBKa 1 06pa3oBaHne», B 0COBEHHOCTU
CBA3aHHbIE C OLEHKOW Pe3yNbTaTUBHOCTY MOYYeHHbIX
3HaHWN 1 HaBbIKOB. HabntogaeTca BCE TOT »e HeJOCTaTOK,
UToO 1 B MpeabIayLyxX acnekTax: KOMNaHUM JaloT onuca-

3aHATOCTb

B3anMOOTHOLIEHUA COTPYAHUKOB 1 PYKOBOACTBA
300poBbe 1 6e30MacHOCTb Ha paboyem mecTe
MoprotoBka 1 obpasoBaHne

Pa3Hoo6pa3ue 1 paBHblE BOSMOXHOCTY

PaBHOe BO3HarpakaeHwe A KEHLMH 1 MyXUYUH

OueHKa NpaKTVKK TPYAOBbIX OTHOLLEHMWI NMOCTaBLLMKOB
MexaHn3Mmbl MoAaun »*anob
Ha MPaKTUKY TPYAOBbIX OTHOLIEHWI

0

TENbHYID MHPOPMALMIO O MNOBbILEHUN COTPYAHUKAMM
KBanudumkKaumm v nonyyeHUur UmMm npodeccroHasnbHbIX
3HaHUN, He YKa3blBadA LieNieBble 3HaYEHNA 1 He NPrBOAA
noKasaTtenu B AVHaMUKe.

Bonpocbl guCKpuMMHALMK Ha paboyem mecTe pac-
CMaTPUBAIOTCA B aCMNeKTax «pa3Hoobpasne 1 paBHble BO3-
MOXHOCTU» 1 «pPaBHOE BO3HArpaxxaeHue Afa XeHLWH 1
MY>KUMH». B cpeiHem ypoBeHb MX pacKpbiTWA COCTaBAAET
53 %. MNouTn BCe KOMNaHUM B Pa3HON CTeneHn npegaroT
FMacHOCTW AaHHble O KaTeropusax nepcoHana c pasbus-
KOI MO MOony, HO TONbKO TP 13 HMX 0603HAYatOT pasHULY
B 3apabOTHON NniaTe MeXAY XEHLIMHAMMW N MYXUMHAMM.

Ha puc. 5 oTpakeHbl cpefiHMe OLIEHKM KayecTBa pac-
KpbITv MHGOPMaLMM BCEMM PACCMOTPEHHBIMK KOMMa-
HMAMM B pa3pese KaxJoro acnekTa.

AcnekTbl «OLeHKa MPaKTUKW TPYOOBbIX OTHOLUEHUN
MOCTaBLUMKOBY» 1 «<MEXaHM3Mbl MOJAYM Xanob Ha NpakTmK-
Ky TPYAOBbIX OTHOLUEHWI» NPAKTUYECKM He PacKpbIBatoT-
CA B OTUeTaX — X KpaTKoe OnucaHmne AaHo NnLb LWeCTbo
KOMNaHnAMM.

CpenHre oOUEeHKM KauyecTBa M CTEMEHM pacKpbITUA
KOMMaHMAMM NOKasaTenen JOCTOMHOro Tpyda npeacras-
NeHbl Ha puc. 6.

MonyuyeHHble JaHHble COOTHOCATCA C pe3ynbTaTamu
OTEUECTBEHHbIX W 3apybeXHbIX MCCNefoBaHUA MO BO-
Npocam OLeHKM KauyecTBa HeprMHAHCOBON OTYETHOCTU B
OTHOLUEHWW MOAKATErOPUN «AOCTONHDIN TPYA» WU BCeW
COBOKYMHOCTY COLManbHbIX UHAUKATOPOB.

HecmoTpsa Ha TO, UTO aHanu3mpyemble KOMMNaHWUK 3a-
HYMaIOT NMAUPYIOLWME NO3MULUN B Pa3NINYHbIX PENTMHIaX
Mo KayecTBy HedUHAHCOBOW OTYETHOCTU', HOPMaLMA O
nokasatenax JOCTOMHOro Tpyda npeacTaBfieHa HefoCTa-
TOUYHO 1 MO PAJY KaTeropuim HOCUT ONMncaTesibHbIN Xapak-
Tep, 6e3 yKazaHuA KOHKPETHbIX KOMMYECTBEHHbIX JaHHbIX
1 nocnegyowen aHanMTUKn. Kpome Toro, oTMeyaeTca AB-
HaA TeHAeHUMA K Ny6nnKauum NCKNIOYNTENbHO MO3UTUB-
HbIX CBEAEHWN, UTO CHUKAET OOBbEKTUBHOCTb 1 MONHOTY
npeactaBnaemolt MHGOPMALUK, a TaKKe CO3[aeT PUCKM
ANA BHELIHWX NoNb30BatesNiel 3Ton MHGopmauum.

"Hanpumep, B ESG-peituxre PCM.
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Puc. 5. Kauecmeo packpeimus nokazameseli 00cmoliHo2zo mpyda no kamezopusam, %

Fig. 5. Disclosure quality of decent work indicators by category, %
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Fig. 6. Quality and depth of decent work indicators disclosure in sustainable development reports
of Russian metallurgical and mining companies, %

Cmamucmuyeckuii aHanus. lNpecraBnAeTca 3Haun-
MbIM OTBETUTb Ha BOMPOC, MEET NI MeCTO CBA3b MeXAay fpynna Il |> ---{
packpbiTeM MHGOPMALUM U APYrMMK MOKa3aTenamu
[AEeATeNIbHOCTU KOMMaHWA. [na 3Toro Hamm 6biiv pac-
Mpynnal |»--- ---------- «I
CMOTpPEHbI AaHHble 3a nepuog 2017-2018 rr. o geAtenb-

HOCTU NY6SIMYHBIX KOMMAHWIA, PackpbIBatoWKX 1 He pac-
KpblBaowmx nHpopmauuo. Komnanmm sowwunu B rpynny |
(50 HabniogeHui, 13 komnanmn) v rpynny Il (15 Habnoge-
HWUIN, 5 KOMMNAHWIN) COOTBETCTBEHHO. m

Y1

B Habope AaHHbIX AnA KaXKaon KoMnaHum (CM. npuno- lpynna I
XeHue 2) umeloTca cnefytolire nokasarenu:

Y1 - npon3BoanTeNnbHOCTb TPYAa;

Y2 - ueHa akumm K nprbbINM Ha OfHY aKkumio; fpynna | |'|[|'{

Y3 - ueHa akumu K 6anaHCcoOBOI CTOMMOCTW;

Y4 - DER (debt-to-equity ratio).

Ana komnaHwin rpynnbl | 6bIIM Takke paccymTaHbl
noKasaTeny, XxapakTrepusyiowme cTeneHb PackpbITUA WH-
popmaunu: Mpynna ll

X1 - KauecTBO pacKpbITUA NOKasaTenew;

X2 - KOnnuecTBO pPacKpbITbIX MOKasatenen (unm cre-

Mpynnal |» ------ «I o
neHb PacKpbITHSA).

MoppobHasn onucaTenbHas CTaTUCTUKA, BbIYUCIEHHAA
no Bcemy Habopy AaHHbLIX U OTAENbHO MO JaHHbIM KaX- v3
JOWN rpynnbl KOMMAHWUMN, COAEPXKUTCA B MPUNOKEHUN 3.

Ha puc. 7 npeacTtaBneHbl gnarpaMmbl pa3maxa NpuU3HaKkos } [ 1
- - o o

0 50 100 150
Y2

o
_
o

20 30

Y1-Y4. AHann3 pe3ynsTaToB OnNMcaTeNbHOM CTaTUCTUKIA 1 fpynna
AMarpamm pasmaxa NpuBOAMT K BbIBOAY O TOM, UTO AaH-
Hble cofiepaT MPOMYCKM 1 BbIGPOCHI, a Clefj0BaTeSNbHO,
TpebytoT npeaBapuTeNibHOM 06PaboTKM (yoaneHua npo-
MycKoB, GUALTPALMN BbIGPOCOB).

Mocne BbINOMHEHNA COOTBETCTBYOLWMX NpoLleayp B Y4
Habope faHHbIX OCTanocb 24 HabnogeHua o npegnpu-

ATUAX rpynnbl | v 10 HaboAeHN O NPeANPUATUAX rpyn- Puc. 7. Juazpammel pasmaxa nokazameneii Y1-Y4
nbl . OnncaTenbHasa CTaTUCTUKA, BbIUMCIIEHHAA MO BCEMY (ucxoOHble daHHble)

HaboPy OUMLLEHHDBIX AaHHbIX N OTAENBHO MO AaHHbIM KOM- Fig. 7. Box plots for indicators Y1-Y4 (initial data)
NaHUA KaXgow rpynmbl, COQEPXXUTCA B NPUIOXKeHUN 4.
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B npunoxeHun 5 npepctaBneHbl rMcTorpaMmMbl pacnpe-
nenenua nokasatenen X1, X2, Y1-Y4.

AHanu3 gmarpamm pasmaxa npusHakos Y1-Y4, no-
CTPOEHHbIX HAa OCHOBE OYMLLIEHHDbIX AaHHbIX (purc. 8), no-
3BONAET BbIABUHYTb MMNOTE3Y O Pa3NuUM CPeHUX 3Ha-
yeHnn nokasartenen Y1-Y4.

Mpynnalll } ----- «I o
lpynna l |>-- ---------- <|
0 5 10 15 20
Y1
lpynnall |»- --«I
Mpynnal |> -------------- ‘|
0 10 20 30
Y2
Mpynna ll
lpynnal |>- --------- ‘I °o @
0 5 10 15
Y3
lpynnalll -«|
lpynna | |> ---------- ‘|
0 1 2 3
Y4

Puc. 8. Juazpammel pazmaxa nokazamenet Y1-Y4
(oyuweHHble OaHHvie)

Fig. 8. Box plots for indicators Y1-Y4 (cleared data)

[InAa npoBepKn 3TON rMNoTe3bl Mbl UCMNOSIb30BaNN re-
TepOCKeJACTUYHbIN BapuaHT t-TecTa, NO3BONAOWMI Bbl-
MOMIHUTb MPOBEPKY OCHOBHOWM TMMOTE3bl O PaBEHCTBE
CpenHVX ABYX rpynn COBOKYMHOCTEW C pa3NUHbIMUN ANC-
nepcuAMM NPOTVB anbTePHATUBHOM rMNoTe3bl 06 MX He-
COBMageHUN.

[lnAa npoBefeHVA TeCTa BbIUNCIAETCA CTaTUCTMKA

m; —m,

t=—, (2)
st 52
n,  n,

roe mp — OLUEHKa CcpefHero B rpynne |, my — oueHka cpea-
Hero B rpynne I, 512 — HeCMeLleHHaAa OueHKa gucnepcumn

B rpynne|, 522 — HecMelLLeHHas OLEeHKa AMCnepcun B rpyn-
ne Il, n; n ny — KonuuecTBo HabnogeHui B rpynnax | u ll
COOTBETCTBEHHO.

B cnyyae npepnonoxeHua crnpaBefiviBOCTM OCHOB-
HOW rMnoTesbl CTaTUCTMKA t MmeeT pacnpeaeneHune Crbto-
[EHTa C YNCIIOM CTeneHen cBobobl, PaBHbIM

2
s? + s?
n, n,

) G
n, n,
n, —1 + n,—1

df = (3)

Pesynbtatbhl npoBefeHna t-Tecta AnA nokasaTtenen
Y1-Y4 npepctasneHsl B Tabn. 4. AHann3 pesynsratos no-
3BONIAET 3aKNI0UNTDb, UTO ANA BCEX YeTbipex noKasatenemn
OCHOBHasA rMnoTesa o paBeHCTBe CPeAHNX B ABYX rpynnax
YBEPEHHO OTBEPraeTcsA Ha YyPOBHe 3HauYMMoCcTn 5 % v ana
nokasatenen Y1-Y3 — Ha ypoBHe 3Haunmoctu 1 %.

Tabnuya 4 - Peaynemamel 08yx8bi60p04YHO20 t-mecma
0ns nokazameneli Y1-Y4
Table 4 - Results of a two-sample t-test for indicator Y1

Cratnctuka lpynna 1 lpynna 2

lokazamenb Y1

CpegHee 10,9796 7,1170

Ouncnepcuna 9,8861 4,8222

Hab6noaeHusn 24 10

df 24 -

t-ctaTucTnKa 4,0848 -

P (T <=t) pBycTOpOHHEE 0,0004 -

t KpuTUYecKoe ABYCTOPOHHee 2,0639 -
lokaszamens Y2

CpegHee 11,6567 6,4240

Awncnepcua 28,5695 12,9855

HabnioaeHus 24 10

df 25 -

t-cTaTUCTUKA 3,3168 -

P (T <=1t) pBYCTOpPOHHeE 0,0028 -
lokaszamerno Y3

CpegHee 4,3571 0,7810

Ancnepcua 13,3002 0,2082

HabnoaeHua 24 10

df 25 -

t-ctaTucTnka 4,1760 -

P (T <=t) aBycTOpOHHEE 0,0001 -

t KpuUTUYeCcKoe ABYCTOPOHHee 2,0595 -
lMokaszamerne Y4

CpegHee 1,2529 0,8229

Oucnepcna 0,5402 0,0764

HabniogeHua 24 7

df 27 -

t-ctaTucTnka 2,3526 -

P (T <=t) pBycTOpOHHEE 0,0262 -

t KpUTUYeCKoe ABYCTOPOHHee 2,0518 -




MHTepeceH TakxKe BOMPOC O xapakTepe B3anMOCBA3N
MeXIy BenuuMHamy MoKaszaTenell packpbiTua uHoop-
mMaumm X1 n X2 n PrHAHCOBbIMM MOKasaTenAMn pes-
TeNIbHOCTU KOMNaHuW. B npunoxeHnn 6 npefcraBneHbl
Avarpammbl pacceaHna nokasatenen Y1-Y4 npotms no-
KasaTenern X1 n X2 ¢ pobaBneHHoW Ha rpaduk NuHuen
NINHENHOTO TPeHa, MOCTPOEHHbIE MO AAHHBIM KOMMaHMIA
rpynnbl |. OueBnaHO, 4TO Mexay nokasatenamm X1, X2 n
Y1-Y4 ectb cnaboBblpakeHHan pa3HOHanpas/ieHHasa nu-
HelHasa CBA3b — B HEKOTOPbIX CJIyYasax MONOXuTenbHas
(bonbluemy 3HauyeHumto nokasatena X1 (X2) coorBeTcTBYET
bonbluee 3HaueHne nokasatena Y1 (Y2, Y3, Y4)), B HekoTo-
pbIX — OTprLaTenbHan (6onbluemy 3HaYeHMI0 NoKa3aTens
X1 (X2) cooTBeTCTBYET MeHbLUee 3HaueHne nokasatena Y1
(Y2, Y3, Y4)).

Takum 06pa3om, aHasIM3 Ha OCHOBe COBPAHHBIX U ouN-
LeHHbIX AaHHbIX MO3BOMAET CAeNaTh CNeayLlune BbiBO-
Obl:

* FMMNOTE3a O PAaBEHCTBE CPEAHNX 3HAUYEHMI MoKasaTe-
nen Y1 (npoussognTtensHocTb Tpyaa), Y2 (LueHa akumm K
NpmbbINM Ha ofHY akuwmio), Y3 (LeHa akumm K 6anaHcoBom
ctoumocTn), Y4 (DER) B rpynnax KOMMaHWI, pacKkpbiBato-
wux (rpynna |) n He packpbiBatowwyx (rpynna Il) nHdopma-
L0, YBEPEHHO OTBEPraeTcs;

NS BCEX YeTblpex NokasaTenemn cpefHee 3HaueHue
nokasatenen Y1-Y4 B rpynne | oka3anocb Bbilwe cpegHe-
ro 3HayeHus B rpynne Il;

« B rpynne | ctatucTuyecknm 3Haummas B3aMMOCBA3b
mex gy nokasatenamm X1, X2 n Y1-Y4 otcyTcTByeT.

3AKJTIOMEHUE
Ha ocHOBaHMM NpoBeAEHHOro WCCNeAOBaHWA MOXHO
coenatb cnepyoLme BbiBOAbI.

HecmoTps Ha BbICOKME 3HaUEHMA CTENEHW PacKpbITUA
nHbopMaLmMKn o JOCTONHOM TPYAe, KOTOpble AEMOHCTPU-
pylOT MNpOaHanM3npPOBaHHble KOMMaHWKM, KauyecTBO ee
pacKpbITUA ABNAETCA HEJOCTAaTOUHbIM 1 HE COOTBETCTBY-
€T B MNoJIHON Mepe TpeboBaHuaM ctaHaapTa GRI 400. JaH-
Hble O HEKOTOPbIX MOKa3aTenAx CTaHAapTa KOMNaHUW He
NyG6NUKYIOT NNV NPeACTaBNAIOT B KpaliHe orpaHNYyeHHOM
obbeme 6e3 yKazaHUA KOHKPETHbIX KONMYEeCTBEHHbIX fJaH-
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HbIX, UTO He MO3BOJIAET OOBEKTUBHO OLEHWUTb KAauyecTBO
packpbITUA 3TUX NokasaTtenen. CaenaHHble HaMKU 3aKJto-
YeHWA COOTHOCATCA C BbIBOAAMU APYTX NCCefoBaTenei
[KanabuxunHa, KprkyHos, 2018; Tsalis, Stylianou, Nikolaou,
2018; Maji, 2019; Ismail, 2021]. TnaBHON NpUYNHOI He-
MOJIHOrO PACKPbITUA UHOPMALIMKN ABNAETCA, MO Hallemy
MHEHWIO, OTCYTCTBME YETKMX CTaHLAPTOB 1 Habopa noka-
3aTenen fOCTOMHOrO TPYAa, a TakKe cucTeMbl cbopa faH-
HbIX 1A pacyeTa 3TuX NoKa3aTenen.

CTaTUCTNYeCKNin aHanm3 CBA3U MOMHOTbI PaCKpbITUA
nHPOpMaLIMKN O JOCTONHOM TpyLe ¢ GUHAHCOBLIMM MOKa-
3aTenAMmM 1 NPON3BOAUTENBHOCTBIO TPya KOMMaHUN Bbl-
ABUN HanMume TakoWm CBA3N 1 MOATBEPAW BbIBOAbI APY-
rux nccneposateneii [Akterujjaman, Saha, Hossain, 2019;
Buallay, Hamdan, Barone, 2019; Maji, 2019; Buallay, 2021].
70 CBUAETENLCTBYET O HEOOXOAMMOCTU Pa3BUBATL MPUH-
LMNbl AOCTOWMHOrO TPYAA U PackpblBaTh B NOIHOM 06beme
cBeaeHus 06 nx peanmsaumu.

MonyyeHHble pe3ynbTaThl NO3BONAIT NPEANONOKNTD,
yTo pa3paboTKa METOAUK U MPUHATAE Ha roCYHapCTBEH-
HOM YpOBHE CTaHZAPTOB MO PACKPbITUIO 1 Ny6nmKaumm
HedpuHaHCOBON WHbOPMALMK, BKAOYas WHOOPMaLUIO
06 MHAuKaTopax JocTolHoro Tpyga, bymet cnocobcTso-
BaTb MOBbILLEHNIO KayecTBa 1 OOBEKTUBHOCTY NpeacTas-
nsemon uHbOPMALMKM, FapMOHM3aUMM OTYETHOCTU 06
YCTOMYMBOM Pa3BUTUN. TO, B CBOIO oYepefb, Npubnmnsut
KOMMaHun K obecneyeHmnio paboTHNKOB JOCTOMHBIMU YC-
NOBUAMU TPYAa 1 YBENNYMT BKNag 6r3Heca B ycTonumeoe
pa3BuTKe, CO3JacT penyTaLnOHHbIe MPENMYLLECTBA KOM-
MaHMK, UTO MOJIOKUTENIbHO CKAXKeTCA Ha ee MHBECTULINOH-
HOW NPUBNIEKATENIbHOCTU U MPOW3BOAUTENBHOCTY TPya.

BmecTe ¢ Tem oCTaeTca psAf BONPOCOB, Tpebyowmx
M3y4yeHMA: KaKoBbl OTpacneBble pa3nnumMa B MOJIHOTE
pacKpblTua MHGOPMaLMM O AOCTOMHOM Tpyae? KakoBa
MOSIHOTA PacKpbITUA MHPOPMALMN O LOCTOMHOM Tpyae
POCCUNCKMX KOMMAHWIA B CPaBHEHUU C 3apybeXxHbIMM
KOMMaHUAMN aHaNOMMYHbIX OTpacien? BANAIOT NN oTpac-
NeBoW UNK CTPaHOBOW $aKTOP Ha CTaTUCTUYECKYIO CBA3b
MeXy NONHOTOW PacKpbITVA MHGOPMALUM O OCTOMHOM
Tpyae u dpuHaHCoBbIMW/HEGUHAHCOBLIMIM MOKa3aTeNAMM
JeATeNbHOCTN KOMMaHWn? |
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MpunoxeHue 1. Mokazamenu docmotiHozo mpyda 8 cmaHdapmax G4 u GRI400
Appendix 1. Decent work indicators in G4 and GRI400 standards

YMNPABAEHEL, 2022. Tom 13. Ne 2

Paspgen
encTByowWwmi | nHpopmavmm
lMoka3saTenb PacwmndppoBka A ylow LD KoHuenTtyanbHble N3MeHeHuA
cTaHpapT B HOBbIX
CcTaHAapTax
3anamocme
O6bLee KONMMYECTBO M MPOLIEHT BHOBb HaHATbIX CO-
LA1 TPYAHUWKOB, a TaKXKe TEKYYeCTb KafjpoB B pa3burBke 401-1 be3 nsmeHeHnn
Nno BO3pacCTHOW rpymnne, NoJy U PernoHy
JlbroTbl, NpefocTaBnsieMble COTPYAHNKaM, paboTa-
IOWMM Ha YCNOBUAX MOMHOW 3aHATOCTH, KOTOpble
He NpefoCTaBNATCA COTPYAHUKaM, paboTalowmum .
LA2 PeA TPyA » pabe u 401-2 Be3 n3meHeHwui
Ha YC/IOBUAX BPEMEHHON WU HEeMoJSIHOM 3aHATO- GRI-401
CTW, C pPa3brBKON MO CYLECTBEHHbIM PermoHam
OCYLLeCTBNEHUA AeATENbHOCTM OpraHmu3aLmm
[ona coTpyaHMKOB, BEPHYBLUUXCA MOCAe OTMyCKa
Nno MaTepUHCTBY/OTLOBCTBY Ha paboTy, a Takxe .
LA3 P y/otu Y P Y 401-3 Bes n3meHeHuin
[l0NA OCTaBLUMNXCA B OpraHn3aumm nocsie Bbixoga us
OTMyCKa No MaTePMHCTBY/OTLOBCTBY
B3aumoomHoweHus compyOHUKO8 U pykosoocmea
MwuHManbHbI Nepuog yBeOMSIEHUA B OTHOLUE-
HUW CYLECTBEHHbIX W3MEHEHUI B AeATeNbHOCTU .
LA4 yul A GRI-402 402-1 bes nsmeneHnn
opraHu3auuy, a Tak»ke CBeAEHNA O TOM, onpefeneH
NN OH B KOJINIEKTUBHOM COrfalleHnn
300posbe u besonacHocms Ha paboyem mecme
[lonAa Bcero nepcoHana, NpeAcTaBieHHOro B odu-
LiManbHbIX COBMECTHbIX KOMUTETaX Mo 340POBbIO U
6e30MacHOCTK, C yyacTMeM npeacTaBuTenell pyKko- B coctaB paboTHUKOB opraHu-
LAS BOACTBa M PabOTHMKOB, YUYacTBYIOLWMX B MOHUTO- 403-1 3aUMK BKOYAKOTCA HE TONbKO
pUHre 1 GopmMynmpyioLmnx peKoMeHAaLNmM B OTHO- WITaTHble COTPYAHWUKW, HO TakK-
LeHN NporpamMmM no 3A0poBbio U Ge3onacHoCTH Xe N «pabOoTHUKK, Ybe MecTo
Ha pabouem mecTe NpAMO WAN KOCBEHHO KOH-
Buabl 1 ypoBeHb NPOM3BOACTBEHHOIO TPaBMaTU3- Tp%““pyeTc" Opranunsaunem».
Ma, YpOBeHb NpodeccroHanbHbiX 3aboneBaHuUi, GRI-403 Robaenenbl Takxke 20K333Te'
LAG KO3PPULIMEHT NOTEPAHHBIX AHEN 1 Ko3dduLneHT 203-9 403-10 "M'6 CBA3aHHbIE € ObyueHnem
OTCYTCTBUA Ha pabouyeM MecTe, a TakxKe obLyee Ko- ! PaboTHMKOB  OxpaHe  TpyhAa
NNYECTBO CMepPTENIbHbIX MCXOAO0B, CBA3AHHbIX C pa- (403-5), meponpuATAAMM ”g
60ToiA, B pa3buBKe MO PErMoHaM 1 nony CO3AAHNIO MEANLIMHCKNX CITyX
p 1 03[0POBIEHMNIO COTPYAHNKOB
LA7 Za OTHMKM C BbICOKIM PUCKOM TPaBMaT/3Ma U 3a- 403-8 (403-3, 403-6), OLIEHKOI1 PUCKOB
01eBaeMOCTU, CBA3AHHbIM C POLOM WX 3aHATUN (403-2, 403-7)
LAS OTparkeHune BONPOCOB 310POBbA 11 6e30MacHOCTU B 403-4
odurumanbHbIX COrnalleHnaAxX ¢ Npodcot3amm
lModzomoska u obpasosaHue
CpefHerofoBoe KONMYeCcTBO YacoB obyyeHWA Ha
LA9 OfHOro COTPyAHMKa C pa3bMBKOM Mo Moy 1 KaTe- 404-1 be3 nsmeHeHnn
ropuam COTpyaHUKOB
Mporpammbl pa3BuTMA HaBbIKOB 1 06pa3oBaHMA Ha
NPOTAKEHUW XKW3HW, NMPU3BaHHbIE NOAAEPXKMBATb .
LA10 P Ik AREP 404-2 be3 n3ameHeHumn
CNocobHOCTb COTPYAHWMKOB K 3aHATOCTW, a Takke GRI-404
oKasaTb MM noaAep Ky Npu 3aBepLUeHN Kapbepbl
[ona coTpyaHUKOB, ANA KOTOPbIX NPOBOAATCA ne-
noamyeckme oLEeHKM pe3ynbTaTUBHOCTY U Pa3Bu- .
LA11 PUoA t pesy P 404-3 be3 nameHeHun
WA Kapbepsbl, B pa3brBKe Mo Moy 1 KaTeropuam
COTPYAHVKOB
PasHoobpasue u pagHeie 803MOXHOCMU
CocTaB pyKOBOASALMX OPraHOB M OCHOBHbIX KaTe-
ropuin NepcoHana opraHusauum c pasbrBkon no OT KOMMaHun He TpebyeTca
LA12 nosy, BO3PacTHbIM rpynnam, NPUHAANEXHOCTN K GRI-405 405-1 npefocTaBnATb pasbrBKy Mo
rpynnam MeHbLIVHCTB 1 APYrM NpuU3Hakam pas- rpyrnnam MeHbLIVHCTB
Hoobpa3usa
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OKoH4YaHue npunoxeHus 1
Appendix 1 (concluded)

Paspgen
Moka3satenb PacwmdpoBka AT GO KoHuenTyanbHble N3MeHeHs
cTaHpapT B HOBbIX
CTaHfapTax
PagHoe 803HazpaxoeHue 015 XeHUWUH U MyX4UH
OTHOLWeEHWe 6a30BOro OKnafa MyXUMH W XKEHLWH
B pa3bueke Mo KaTeropusm paboOTHUKOB 1 MO Cy- y
LAT3 Ll.l,:CTBEHHbIM perMOHatl\C/)t OcyLIF.:ECTBJ'IeHI/Iﬂ AEHTEJ'I)b/- GRI-405 405-2 Be3 n3meHerny
HoCTU
OueHka npakmuku mpyoo8bix OMHOWeHUl NOCMAsWuKos
MPOUEHT HOBbIX MOCTABLUMKOB, MPOLLIEALINX OLEH- .
LAT4 K;I'I: KpuTepuam I'IpaKTII;II-‘KI/I prﬂ;)BbIX gTHOIJJeII-lWIVI 4141 Be3 n3meHerni
OpraHuv3auuy He JOJIKHbI pac-
KpblBaTb AaHHy nHbopMauumio
CywecTBeHHOe daKTMueckoe W MoTeHUMaNbHOe GRI-414 OTAENbHO MO TPYAOBOW NPAKTY-
LAT5 oTpyuLaTeNIbHOE BO3AENCTBME Ha NPAKTUKY TPYHo- 414-2 Ke. OHM 06s3aHbl pacKpbiBaTb
BbIX OTHOLUEHWI B LIEMOYKe MOCTAaBOK U MPUHATbIE nHbopmaumio 06 obwmx Hera-
Mepbl TVBHbBIX COLManbHbIX nocneg-
CTBMAX B LIEMOYKE NMOCTAaBOK U
NPVHYMaeMbIX Mepax
MexaHu3mel nodaqu xanob Ha Npakmuky mpyoo8bix omHoweHul
KonnuectBo Kanob Ha NpakTuKy TPyAOBbIX OTHO-
LA16 WeHWI, NoAaHHbIX, 06paboTaHHbIX U yperynnpo- GRI-103 103-2 T
BaHHbIX C MOMOLLbID OGULMANBbHBIX MEXaHU3MOB
nopauu *anob
MpunoxeHue 2. Mokazamenu desmesibHOCMU KOMNAHUU: UCXOOHble OaHHbIE
Appendix 2. Companies’ performance: initial data
KomnaHus loa X1 X2 | Y1 Y2 Y3 Y4
y6nuyHele KOMNAHUU, packpeigaroujue uHgpopmayuro (pynna l)
En+ 2020 0,45 0,69 8,22 8,06 1,66 2,04
2018 0,56 0,5 8,82 3,83 5,25 2,31
«EBpa3s» 2019 0,56 0,83 8,48 22,90 4,64 247
2020 0,75 0,85 7,86 10,38 11,87 5,26
2017 0,69 0,56 10,13 8,65 2,40 1,90
2018 0,72 0,56 11,12 3,27 0,96 1,58
«Pycan»
2019 0,72 0,75 13,49 7,45 1,10 1,22
2020 0,78 0,87 12,77 9,53 1,08 1,19
2018 0,81 0,84 10,85 5,95 3,95 0,53
«CeBepcTanb» 2019 0,94 0,94 10,41 6,77 3,65 0,81
2020 0,96 1 9,52 14,85 5,49 1,00
2017 0,58 0,69 - - - -
2018 0,65 0,69 9,72 10,92 9,24 2,43
«HopHwuKenb»
2019 0,54 0,69 11,79 8,05 12,81 2,30
2020 0,63 0,69 15,15 15,30 12,58 2,12
2017 0,63 0,69 - - - -
2018 0,69 0,75 9,86 13,90 3,56 1,36
«Monumetann»
2019 0,63 0,69 12,45 14,92 3,86 0,90
2020 0,79 0,88 18,73 9,37 543 0,88
2018 0,54 0,75 9,27 25,27 28,46 8,89
«Montoc» 2019 0,54 0,75 13,10 7,61 8,44 2,66
2020 0,54 0,75 17,87 17,19 11,81 1,45
2019 0,67 0,69 6,76 9,87 2,40 0,46
«Anpoca»
2020 0,71 0,88 6,68 22,30 2,68 0,63
2019 0,35 0,44 8,16 19,91 0,89 0,98
«leTponaBnoBCK»
2020 0,35 0,44 11,12 42,58 2,65 0,80
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g OKOHYaHue npunoxeHus 2
S?Ei Appendix 2 (concluded)
e Komnanus fon X1 X2 % Y2 v3 va
§ HIMK 2019 0,75 0,87 12,93 9,94 2,34 043
g HIMK 2020 0,82 0,87 12,89 14,01 3,58 0,71
E MMK 2019 0,57 0,62 8,53 8,52 1,37 0,16
E MMK 2020 0,69 0,62 8,18 14,30 1,84 0,21
> My6nuyHele KOMNAaHuu, He packpeisatoujue uHgpopmayuto (2pynna ll)
2018 - - 6,35 3,39 0,29 1,05
ALIVHCKNI MeT3aBoj, 2019 - - 6,68 1,57 0,29 0,65
2020 - - 6,05 6,62 0,41 0,62
Yens6 3 2018 - - 9,16 1,82 0,16 3,18
Mi::n:;;::qmecmﬁ KOMOUHAT 2019 — _ 814 2,04 0,22 4,09
2020 - - 8,71 - 0,24 5,96
2018 - - 525 9,41 0,36 1,05
«Cenurpap» 2019 - - 7,06 3,36 0,50 1,23
2020 - - 9,52 159,09 1,87 1,80
2018 - - 5,07 11,56 0,99 0,57
BCMMNO-ABUCMA 2019 - - 527 11,36 1,29 0,59
2020 - - 4,45 36,59 1,19 0,51
2018 - - 11,36 3,17 1,36 0,00
«Pacnapckasa» 2019 - - 10,62 5,49 0,97 0,00
2020 - - 7,46 8,31 1,35 0,00
MpumeyaHue. 3pecb 1 panee X1 - KayecTBO PacKpbITMA MOKasaTeneml; X2 - KONMYECTBO pPacKpbITbiX Mokasatenei; Y1 —

NPOU3BOAUTENBHOCTb TPYAa; Y2 — LieHa akuuy K Npubbiny Ha OfHY akuuio; Y3 — LeHa akumm K 6anaHcoBoi ctoumocTy; Y4 — DER (debt-to-
equity ratio).

Mpunoxerue 3. OnucamenbHAs CMAMUCMUKA HA OCHOBE UCXOOHbIX OaHHbIX
Appendix 3. Descriptive statistics based on initial data

XapakTepuctumka X1 X2 Y1 Y2 Y3 Y4
Mo 8cemy Habopy 0aHHbIX
CpepHee 0,44 0,49 9,67 14,99 3,89 1,60
CraHfapTHasA owmnbKa 0,05 0,05 0,49 3,76 0,80 0,26
MepnaHa 0,56 0,69 9,27 9,47 1,87 1,05
CraHgapTHOe OTKNOHEeHue 0,33 0,37 3,18 24,34 5,24 1,72
Jucnepcus BbIGOpKN 0,11 0,13 10,12 592,43 27,41 2,97
JKcuecc -1,49 -1,54 0,92 31,55 10,93 7,47
ACMMMETPUYHOCTb -0,35 -0,43 0,83 5,34 2,92 2,48
MuHumym 0,00 0,00 4,45 1,57 0,16 0,00
Makcumym 0,96 1,00 18,73 159,09 28,46 8,89
Konunuectso HabnoaeHnin 45 45 43 42 43 43
Mo daHHbIM Komnaruli epynnei |

CpegHee 0,65 0,73 10,89 13,06 5,57 1,70
CraHpapTHasa owmnbka 0,03 0,03 0,57 1,53 1,10 0,33
MepnaHa 0,66 0,72 10,27 10,16 3,62 1,21
CraHpapTHOe OTKNOHEeHue 0,14 0,14 3,01 8,08 5,84 1,76
Aucnepcus BbIGOPKN 0,02 0,02 9,05 65,25 34,13 3,09
JKcuecc 0,28 -0,25 0,90 561 7,99 10,49
ACUMMETPUYHOCTb -0,06 -0,30 0,99 2,00 2,51 2,94
MuHUmym 0,35 0,44 6,68 3,27 0,89 0,16
Makcrmym 0,96 1,00 18,73 42,58 28,46 8,89
Konunuectso HabnogeHnin 30 30 28 28 28 28




Strategic Management and Corporate Governance

OKOHYaHue npusoxeHus 3

Appendix 3 (concluded)
XapakTepucTuka X1 X2 Y1 Y2 3 | va
Mo 0aHHbIM KOomMnarul epynnel Il

CpepHee - - 7,41 18,84 0,77 1,42
CraHpapTHad owwmbKa - - 0,55 11,05 0,14 0,44
MegnaHa - - 7,06 6,06 0,50 0,65
CraHgapTHOe OTKNOHEeHNe - - 2,12 41,34 0,55 1,71
Oucnepcnsa BbIGOPKM - - 4,48 1708,88 0,30 2,92
JKcuecc - - -0,84 12,40 -1,00 2,70
ACUMMETPUYHOCTb - - 043 347 0,56 1,76
MuHUMym - - 4,45 1,57 0,16 0,00
Makcnmym - - 11,36 159,09 1,87 5,96
Konnuectso HabnogeHmin - - 15 14 15 15

Mpunoxerue 4. OnucamenbHas cMamucmuka hocsie 06pabomku
Appendix 4. Descriptive statistics after processing
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XapakTepuctumka X1 X2 Y1 Y2 Y3 Y4
Mo acemy Habopy 0aHHbIX
CpepHee 0,48 0,52 9,84 10,12 3,31 1,05
CTaHpapTHas owmnbKa 0,06 0,06 0,58 0,93 0,60 0,13
Mepanana 0,60 0,69 9,62 9,39 2,09 0,94
CTaHfjapTHOE OTKNIOHEeHMe 0,33 0,36 3,38 5,41 3,47 0,73
[uncnepcus BbIGOPKU 0,11 0,13 11,40 29,31 12,06 0,53
JKcuecc -1,29 -1,31 0,58 0,08 2,38 -0,62
ACUMMETPUYHOCTb -0,54 -0,59 0,83 0,67 1,74 0,54
MuHnMmym 0,00 0,00 5,07 1,57 0,29 0,00
Makcnmym 0,96 1,00 18,73 22,90 12,81 2,47
Konnuectso HabnogeHuin 34 34 34 34 34 34
Mo 0aHHbIM KomnaHud epynnel |
CpegHee 0,68 0,74 10,98 11,66 4,36 1,25
CraHpapTHas owmnbKa 0,03 0,03 0,64 1,09 0,74 0,15
MepanaHna 0,69 0,72 10,27 9,91 3,57 1,10
CraHpapTHOE OTKNTOHeHne 0,14 0,14 3,14 5,35 3,65 0,73
[ncnepcusn BbIGOPKU 0,02 0,02 9,89 28,57 13,30 0,54
JKcuecc 0,43 -0,52 0,72 -0,24 1,06 -1,16
ACMMMETPUYHOCTb -0,09 -0,19 0,97 0,59 1,42 0,33
MuHnmym 0,35 0,44 6,68 3,27 0,89 0,16
Makcumym 0,96 1,00 18,73 22,90 12,81 2,47
Konnuectso HabnogeHnin 24,00 24,00 24,00 24,00 24,00 24,00
Mo daHHbIM KomnaHul epynnei Il

CpepHee - - 712 6,42 0,78 0,58
CTaHpapTHas owmnbKa - - 0,69 1,14 0,14 0,14
MepanaHa - - 6,52 6,06 0,74 0,61
CraHpapTHOE OTKNOHeHne - - 2,20 3,60 0,46 0,46
[ncnepcunsa BbIGOPKK - - 4,82 12,99 0,21 0,21
JKcuecc - - 0,52 -1,46 -2,02 -1,27
ACMMETPUYHOCTb - - 1,26 0,25 0,21 -0,12
MuHrMmym - - 5,07 1,57 0,29 0,00
Makcumym - - 11,36 11,56 1,36 1,23
KonunuecTso HabnogeHuin - - 10 10 10 10
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MpunoxeHue 5. OnucamesnbHAs cMamucmuka (Ouazpammei)
Appendix 5. Descriptive statistics (charts)
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Puc. 5.1. Tucmozpammel pacnpedesneHus 3Ha4eHuUli nokazamerel Kayecmea packpsimus uHgpopmayuu (X1)
U Kosluyecmea packpbimsix nokasamersneu (X2)

Fig. 5.1. Distribution histograms of disclosure quality indicators values (X1) and the number of disclosed indicators (X2)
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Puc. 5.2. lucmozpammel pacnpedeneHus 3Ha4eHuli nokazamesns npouzgooumesnsHocmu mpyoa (Y1) 0ns epynn npednpuamuli
Fig. 5.2. Distribution histograms of labor productivity indicators values (Y1) for the groups of the enterprises
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Puc. 5.3. lucmozpammesi pacnpedeneHus 3Ha4yeHuli nokazamens yeHol akyuu K npubbiaiu Ha o0Hy akyuio (Y2)
0n1a epynn npednpuamudi

Fig. 5.3. Distribution histograms of share price indicator values to earnings per share (Y2) for the groups of the enterprises
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Puc. 5.4. Tucmozpammesi pacnpedesneHus 3HavyeHuli nokazamesns yeHol akyuu K 6anaHcosoli cmoumocmu (Y3)
0N epynn npednpuamudi

Fig. 5.4. Distribution histograms of share price indicator values to book value (Y3) for the groups of the enterprises
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Appendix 5 (concluded)
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Puc. 5.5. Tucmozpammel pacnpedeneHus 3HayeHul nokazamens DER (Y4) 0ns epynn npednpuamuti
Fig. 5.5. Distribution histograms of DER indicator values (Y4) for the groups of the enterprises
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Puc. 5.6. fluazpamma pacceaHusa nokazamersnel kayecmea packpeimus uHgopmayuu (X1)
U Kosluyecmea packpbimsix nokazamesneu (X2)
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Abstract. The paper touches upon the relationships between the psychological constitution of an individual and organiza-
tional behaviour of employees as a manifestation of the behavioural pattern shaped in the process of the university professional
training. The research analyses the differences in the display of the Dark Triad (DT) traits in students of various specializations
within the Economics and Management field. The research methods include the Short Dark Triad personality test by Jones and
Paulhus, a comparative analysis of curricula and the content of discipline programmes, and the methods of descriptive statistics.
The research results demonstrate that there is an association between the DT traits formed by the organizational behaviour
model and the specialization, which confirms the hypothesis that there is a need for a differentiated approach to shaping the
organizational behaviour model. The complete psychological DT profile indicator has the highest average “darkness” level for the
Business Informatics (BI) students, and the lowest was found for the Financial Management (FM) students. Comparing the spe-
cializations by the proportion of students with “potentially harmful” DT traits and “extremely harmful general psychological profile”
shows that among the FM students there are no persons with toxicity exceeding the psychometric norm. At the same time, the
State and Municipal Administration specialization attracts persons with a higher narcissism level, and Bl is attractive to students
with an elevated level of Machiavellianism and psychopathy. The research has not revealed a statistically significant relationship
between the manifestation of toxicity in management students of different specializations and the content of educational pro-
grammes for six semesters. The resulting conclusion about the presence of a relationship between toxic personality traits and the
choice of the specialization by Russian students is consistent with the findings of studies in other countries. The authors believe
that the management training programmes should include the disciplines that support the development of interpersonal com-
munication skills and entrepreneurial thinking as key elements of the organizational behaviour model demanded by employers.
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Moaesib OpraHu3ariOHHOI'0 IIOBeIeHUs

Yy CTYA€HTOB-MeHe>KEPOB: YePThI «TeMHOM TPUaAbI»

E.5. Myapoea', J1.A. ly3ukoBa'
T CaHKT-TleTepbyprckuii nonnTexHnueckunii yHusepcutet Metpa Benukoro, r. CaHkT-MeTepbypr, PO

AHHoTauua. CraTba NocBALeHa onpefeneHnio B3aMMOCBA3N MeXAY MCUXONOrMYeCKUMN XapakTeprucTMkamm MYHOCTA 1 op-
raHU3aLMOHHbIM NOBefeHMeM COTPYAHUKOB NPEANPUATMA Kak NposBneHnem natrepHa, CGOpMUPOBaHHOMO B XOAE YHUBEPCH-
TETCKOW MOArOTOBKN. AHaNM3MpPYoTCA Pasnnyma B MPOABIEHUN YEPT «TEMHOI TpraAbl» y CTYAEHTOB pa3HbIX Crieumanm3auunii Ha-
npasneHna «JKOHOMUKa 1 MeHe I KMeHT». MeTofonornyeckyo oCHOBY UCCNeOBaHUA COCTaBUAN TEOPUA IMYHOCTK, A-KoHLenuus,
Teopus coumanbHoro obmeHa. MeTtofbl paboTbl BKOUANIN aHKETUPOBAHWE CTYLEHTOB C MCMONb30BaHNEM KPATKOrO OMPOCHNMKa
«TemHow Tpuagbl» [1. IxkoHca v [. Monxyca, cpaBHUTENbHbIN aHanm3 y4ebHbIX NNaHOB M MPOrpaMm AUCLMMINH, MeTofbl onuca-
TENbHOW CTAaTUCTUKIN. YCTAHOBNIEHO HANMYMe CBA3W MeXIYy YepTamMu «TEMHOW TPpUaabl», MOLENbIO OpraHN3aLOHHOIro NOBEAEHMA
1 BbIOpaHHON Creuyanmn3aumeit, Yto CBUAETENbCTBYET O HeoOxoanMocTu anddepeHLUMpoBaHHOTO Noaxoaa K GopmMrnpoBaHIio
yKa3aHHoW Moaenu. Camblil 3HaUNTENbHbIN «CPefHUI YPOBEHb TEMHOTbI» MO NOKA3aTeso NOSHOO NCUXoi0rnyYeckoro npodunsa
«TEMHO Tpuafbl» OKa3asnca y ocBavBaoLmxX 613HeC-MHPOPMATUKY, CaMbll HU3KUIA — Y U3YYaloLWnX GUHAHCOBbIN MEHEIKMEHT.
CpaBHeHVEe COOTHOLLEHMWA CTYAEHTOB Pa3HbiX Creuuanv3aumin ¢ «noTeHLManbHO BpeaHbIMUY YepTamun U «KpaiiHe BpeaHbIM 06-
LencmUxonormyecknm npodunem» Nokasano cnegyioulee: cpeam obyyaowmuxcsa no nporpammam GrHaHCOBOTO MeHEeKMEHTa He
BbIAAB/IEHbI VLA C TOKCUMYHOCTbIO, NPEBbILIAIOLLEN NCMXOMETPUYECKYIO HOPMY; U3YYeHNe roCcyfapCTBEHHOMO Y MyHULMNaNbHO-
ro yrnpasneHuA npuBneKkaTenbHO ANA NMYHOCTEN C BbICOKMM YPOBHEM HapLumccm3ma, brsHec-nHGopmaTky — Ana CTyAeHTOoB C
HanbonbLWMM YPOBHEM MaKMaBenaM3mMa 1 ncuxonatm. CTaTMCTUYECKU 3HaUMManA CBA3b MeXay NPoABNeHNEM TOKCUUHOCTHY CTY-
JEHTOB-MEHEXKEPOB pPasHbIX Creuvanv3aumin n cogepxaHnem obpa3oBaTesibHbIX MPOrpaMm LECTUCEMECTPOBOI NOATOTOBKN
He BblaiBNieHa. O6LWMIA BbIBOL O HaNMuUK CBA3W MEXAY TOKCUYHBIMU XapakTepUCTUKaMy IMYHOCTM 1 BbIGOPOM CrieLuanmsaLmm
cornacyeTcsa C BblBOfamMu Lpyrux uccneposarenein. ABTopamm CtaTbl 060CHOBaHa HEOOXOAMMOCTb BKIIOUEHUA B MPOrpammbl
NMOAFOTOBKM MEHEKEPOB ANCLMMVH, NOAAEPKMBAIOLNX CUCTEMATUYECKOE PA3BUTME HABbIKOB MEXJIMYHOCTHOMO OOLLEeHNS 1
npeanprHNMaTENIbCKOrO MbILLIEHUA Kak KOYeBbIX SIEMEHTOB MOZLENM OpraHn3aLMOHHOIo NoBeAeHWs, BOCTPe6OBaHHbIX pa-
6oTopaTenamu.
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INTRODUCTION

The onrush of technology prompts rapid changes in the
labour market. New professions replace the existing ones,
and the fundamental nature of professional engage-
ment is currently changing. Along with hard skills, soft
skills that are not related to domain knowledge become
equally important for career achievements. These skills fa-
cilitate successful participation in the workflow and play
a special part in efficient performance, creativity, ability
to learn and adapt to changes. Hence, it is crucial to un-
derstand behavioural particularities of a personality, as
well as to assess and acknowledge the extent of its men-
tal rigidity. Mental rigidity, in contrast to mental flexibility,
indicates the inability of a personality to change in situa-
tions calling for new behaviour patterns and a tendency
to choose an inadequate way for task execution [Slotina,
Nedoshivina, 2018].

It is crucial to know both virtues and vices of a per-
sonality. One of the ways to assess the negative traits of a
personality is the use of the ‘Dark Triad’ symptom cluster.
It includes the personality traits of narcissism, Machiavel-
lianism, and psychopathy in their nonclinical manifesta-
tion. The Dark Triad (DT) traits correlate with each other,
but each has a specificimpact on the antisocial behaviour
of a personality [Egorova, Sitnikova, Parshikova, 2015]
and leads to erosion of interpersonal relationships and
social disintegration. Therefore, a high level of the DT
traits manifestation is called ‘toxic'

Paulhus and Williams [2002] discovered this cluster in
a small sample of students and demonstrated that the
Dark Triad affects the formation of the self-concept, the
dynamics of interpersonal relationships, professional in-
terests, and career progress. They also revealed that with
one of the DT traits mildly manifested, the other two
would show high values. Starting a career, the subject al-
ready possesses certain personality traits, and a number
of them are professionally important [Shadrikov, 2008].
Various studies in the professional education domain
show that the DT traits may influence the educational
choices [Chen, 2017], as these traits draw people to the
activities that offer opportunities to obtain power, status
and social dominance, and “steer them away from other
occupations” [Vedel, Thomsen, 2017, p. 87]. Other studies
indicate that all constructs of a dark personality are asso-
ciated with increased intent to manage beneficial impres-
sions and with “self-reported altruistic goals” [Breeden et
al,, 2020, p. 5.

There is an opinion that “traits and dispositions like the
Dark Triad and limited empathy could be adaptive so long
as they afford individuals greater reproductive returns
and access to resources." Moreover, these socially adverse
qualities can “provide a competitive advantage by facili-
tating behaviour associated with the attainment of goals
that require exploitation of conspecifics”[Jonason, Krause,
2013, p. 532].

The process of education at a university forms a stu-
dent’s personal, professionally important qualities — cog-
nitive, emotional-volitional, and motivational. These
qualities in a graduate largely determine the success rate
of their activities and are among the keys to their profes-
sional efficiency.

According to Kharlamov, Kharlamova and Koroteeva
[2017, p. 4270], “the interest of potential employers lies
not only in getting good graduates” . Kay and Saucier
[2020] note that the perception of job-fit varies as a func-
tion of the occupation in question and the person’s levels
of the DT traits.

Krick et al. [2016, p. 24] determine that “business and
management students show higher levels of the Dark
Triad but not of moral judgment competence”. However,
they do not apply this conclusion to advanced students.

Another research shows that Machiavellianism, narcis-
sism, and psychopathy affect both job performance and
stimulate counterproductive work behaviour. A higher
level of Machiavellianism and psychopathy results in a de-
creased quality of job performance, although contextual
factors such as authority and organizational culture can
mitigate the negative effects of high-level of the DT traits
[O'Boyle Jr. et al., 2012].

The degree of the DT traits’ manifestation can serve as
a predictor for building stochastic models of university
graduates’ behaviour with certain specialization field in
their workplace. Taking into account the requirements
of employers and professional standards, the educa-
tion system can partially correct the behavioural pattern
of a graduate and provide their “social successfulness
[Razinkina et al., 2020]. However, when a profession sup-
ports toxic personality traits, are there any differences in
the manifestation of these traits in various specialization
fields within one profession?

The purpose of the study is to develop an approach
to taking into account the DT personality traits as factors
in the formation of the organizational behaviour model

"



of future specialists in universities’ professional training
programmes. We state the following research objectives:
to determine the level of manifestation of the DT traits in
students of different Economics and Management spe-
cializations; to compare the research findings with the
results of similar studies in other countries; to perform
comparative analysis of specializations’ curricula; and to
formulate recommendations for including disciplines
into curricula that form an individual's management
skills.

LITERATURE REVIEW

The Dark Triad. Machiavellianism, narcissism and psy-
chopathy comprise the Dark Triad and have repeatedly
been identified as aversive personality traits [Jonason,
Krause, 2013] and provoke distaste or disgust in wider
public. The idea of Machiavellianism implies that a person
is focused on controlling others. Znakov [2000] believes
that the main elements of Machiavellianism include the
inclination to manipulate others, on the one hand, and
the specific skill of manipulation, on the other: the power
to convince others, understand their intentions and the
reasons of their actions. Naushirvanova and Nagumano-
va [2018] summarize the results of various psychological
studies and characterize Machiavellians as smart, daring,
ambitious, dominating, persistent, egocentrical, emotion-
ally callous people, rigid in communication. Egorova and
Sitnikova [2014] suggest that people with a high level of
Machiavellianism are insensitive to violation of ethical
norms, they are prone to self-praising, socially prescribed
perfectionism, capable of tracking the impression made
on others and adapting fast to what those who surround
them like. The behavioural agility of Machiavellians can
come across as an ability to cooperate honestly and
conscientiously, when it suits them, with a simultane-
ous abrupt transition to strategies of coercion and harm
[Wilson, Near, Miller, 1996; Naushirvanova, Nagumanova,
2018]. Machiavellians are extremely calculating in search
of their own gain [James, 2013]. For people prone to
Machiavellianism, analysing a new situation and accept-
ing new people pose a challenge. It is easier for them to
interact in situations that have already been explored and
are easily effective for them, as well as to communicate
with those they have already “figured out” [Slotina, Ne-
doshivina, 2018]. Machiavellians do not consider it neces-
sary to change themselves, their habits and ways of be-
haviour [Bykov, 2014].

Wilson, Near and Miller [1996, p. 289] do not find any
correlation between Machiavellianism and the variety
of intellectual measures (such as 1Q, grade point aver-
age, the Digital Span test, etc.), as well as more practical
measures of success in the modern social environment
(success in sales jobs, marketing jobs, among college
professors) . However, there is a positive correlation be-
tween Machiavellianism and income for highly educat-
ed men, but a negative correlation for poorly educated
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men. That way, the advantage of Machiavellianism is its
context sensitivity.

Nonclinical narcissism as a personality trait that dis-
torts the way of regulating one’s self-perception, and
affects interpersonal relationships and professional en-
gagement destructively. The attributes of narcissism in-
clude one’s conviction in superiority over others and the
constant struggle to be in the spotlight, manipulation in
interpersonal relationships, lack of empathy, insolence,
arrogant behaviour, complete disinterest in the problems
of others, hostility and even aggressiveness upon facing
disagreement or criticism, low self-control, and behaviour
that causes general irritation [Egorova, Sitnikova, 2014].
Narcissists are inclined to leadership, highly value their in-
tellectual abilities, external attractiveness, achievements,
even though there is a high risk of destroying interper-
sonal relationships [Derish, 2015]. James [2013] considers
narcissists to be prone to delusions of grandeur and ab-
solute conviction in their own rights and superiority over
others. For narcissism, it is typical to have difficulties with
recognizing feelings [Jonason, Krause, 2013]. A positive
aspect of narcissism is associated with a favourable first
impression. Such persons typically have charisma, attrac-
tive appearance, and intense facial expressions. They are
not afraid of the audience and skilfully master it. They are
often good at short-term tasks and willingly propel them-
selves into leaders, but they are usually not as efficient
in the long term [Drovosekov, Nelyubina, Zhemchugova,
2018]. The inherent ability of narcissists to demonstrate
themselves in a favourable light is helpful and appreci-
ated when applying for a job, including senior positions,
but narcissistic bosses rarely become informal leaders
[Egorova, Sitnikova, 2014].

Narcissism “has the potential to influence organiza-
tional culture and control systems”, and “increased levels
of employee narcissism can affect the design and per-
formance of management control systems” [Young et al.,,
2016, p. 39].

Psychopathy as a personality trait is characterized
by a high level of impulsivity and craving for adrenaline
rush, low empathy, and lack of guilt [James, 2013]. Derish
[2015] associates psychopathy with an anomaly in the de-
velopment of the emotional-volitional and motivational
spheres of a personality, pathological character traits,
the relative stability of their manifestations throughout
life, and social maladjustment. Egorova and Sitnikova
[2014] distinguish between three factors of nonclinical
psychopathy: the style of interpersonal interaction (arro-
gance and a tendency to deceive); the style of emotional
response (poor emotional life); and lifestyle (impulsivity
and irresponsibility). They also add such characteristics
as propensity to delinquency, extraversion, low benevo-
lence, low consciousness, novelty seeking, and reward
orientation. Drovosekov, Nelyubina and Zhemchugova
[2018] note that psychopathy comprises attributes such
as selfishness, coldness, low anxiety, fearlessness, ruth-
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less exploitation of others, a tendency to manipulative
behaviour, instability, and antisocial lifestyle. However,
carriers of psychopathy can implement a variety of life
scenarios; there are people with a successful professional
life and successful business career among them. Each of
the Dark Triad traits comes with unique emotional defi-
ciencies, but psychopathy facilitates the greater number
of emotional deficiencies than the other two [Jonason,
Krause, 2013].

Brooks, Fritzon and Croom [2019] note that psychop-
athy and the Dark Triad can provide positive benefits in
circumstances, where creativity and rapid responses to
stressful and extreme situations are needed. If the DT
traits level is moderate, the company can benefit through
«the vision and charisma of narcissistic individuals», «the
strategy and tactics of Machiavellian individuals» and
«the creativity and good strategic thinking of psychopath-
icindividuals» [D'Souza et al., 2019; Ten Brinke et al., 2018].

Personnel toxicity and business operation. The aca-
demic research shows that the Dark Triad traits in em-
ployees are associated with their counterproductive work
behaviour [Palmer et al., 2017], or with behaviour that
is counterproductive in relation to organizational goals
[Kay, Saucier, 2020]. Bogdanovic and Cingula [2015] ar-
gue that this behaviour is a way to assert their dominance
in a social context and to obtain resources. The forms of
manifestation of toxic behaviour are stealing, abusing
other employees, sabotage, production deviance, abuse,
absenteeism, reduced productivity and responsibility,
leader derailment, politicking in the organization, mob-
bing, manipulation, and sadism.

The presence of toxic employees affects the behaviour
of other workers in the company. Esaulova and Nagibina
[2017, p. 59] refer to the research by Housman and Minor
from Harvard Business School and argue that valuable
employees are 54 % more likely to resign voluntarily if the
ratio of toxic to decent workers reaches 1:20.

Toxic personnel comprises those who demonstrate
an ongoing pattern of counterproductive and unethical
work behaviour, annoyance and cynicism towards their
work, company and other employees; a source of daily
stress and strife among their colleagues [Esaulova, Nagi-
bina, 2017, p. 59].

High rate of change of the environment, its growing
complexity and competitiveness call for the active use of
the project management methods in the companies to
introduce adequate changes and maintain their market
standing. The research by Mutlu [2017, p. 277] reveals a
statistically significant relationship between personality
traits and innovation-related team processes, direct as-
sociations between personality traits and team member
satisfaction, and collective cooperativeness and general
team performance. Barykin et al. [2020, p. 1] believe that
the level of communication compatibility acts as the cri-
terion for the potential effectiveness of the work team.
However, just one toxic employee might cause a decrease

in labour productivity of the entire team by 30-40 %
[Esaulova, Nagibina, 2017, p. 59].

Competition prompts organizations to invest a lot of
money into knowledge management. Yet, knowledge
sharing efficiency in the organization depends largely on
the trust between co-workers, and the quality of their so-
cial interaction. Counterproductive behaviour of employ-
ees with Machiavellianism, narcissism and psychopathy
traits creates discrepancy between the desired task-relat-
ed trust and actual task-related trust among employees,
and this partially explains why knowledge management
activities often fail in practice [Khvatova, Block, 2017]. In
a company, the DT traits have a direct positive correlation
with the individual knowledge sabotage behaviour [Ser-
enko, Choo, 2019].

While narcissism, Machiavellianism, and psychopathy
are significant predictors of individual knowledge sabo-
tage behaviour, Machiavellianism and psychopathy trig-
ger co-worker knowledge sabotage. Serenko and Choo
[2020], Pan et al. [2018] note that different dimensions of
the DT are most closely related to certain knowledge con-
cealment strategies.

Hart, Breeden and Richardson [2019] reveal that dark
personalities exhibit a manipulative style of interpersonal
communication, and this style is manifested in different
ways in conceptually different dark personalities.

Unconsciousness of the Dark Triad traits manifesta-
tion and its consequences for the company during the
recruitment process as well as the lack of the manage-
ment methods that can anticipate and resist the toxic
behaviour of the employees both propel the inception
of “the toxic triangle” which is the foundation of the de-
structive organizational climate. The toxic triangle con-
sists of bad leaders, the followers who conspire with the
bad leader, and the pathologic organizational situation
[Bogdanovic, Cingula, 2015]. This fact combined with the
statement that 90 % of the most productive people have
the skills to neutralize toxic employees [Esaulova, Nagibi-
na, 2017, p. 65] lead to the realization of the necessity to
acquire knowledge and master skills in managing toxic
employees and teams, as well as the need to understand
the psychological characteristics of a person. This reali-
zation is likewise applicable to the process of educating
university students.

The Dark Triad, identity construction of the student
personality, and education. A high level of maturity of a
personality characterizes the person as capable of actual-
izing their potential [Naushirvanova, Nagumanova, 2018].
University educational environment is an important fac-
tor in the development of students’ organizational and
managerial competence, which helps improve the self-
organization and self-management skills of students and
achieve a high level of resilience both at the environmen-
tal and personal level [Razinkina et al., 2018]. Success of
and satisfaction with the working process and results, as
well as personal efficiency depend on the congruence be-



tween the personality type and the occupation and pro-
fessional environment type.

The employee’s productivity and salary are under the
influence of both cognitive and non-cognitive skills, and
the latter includes the traits and psychological character-
istics of a personality [Rozhkova, 2019]. These comprise
both genetically inherited or acquired values and habits
and behavioural patterns of a person: a relatively time-
stable manner of thinking, feeling and behaving, which
reflects a tendency to react to circumstances in a specific
way, openness to experience, conscientiousness, neuroti-
cism [Rozhkova, 2019, p. 4].

Razinkina et al. [2020] believe that social unsuccess
is connected with academic, professional and personal
failure demonstrated in the process of a student’s self-
realization in educational environment. When there is a
nonconcurrence between self-esteem and reality, not the
brightest personality traits are easily formed, which can
help find workarounds to success and justify actions that
are morally questionable [Egorova, Sitnikova, 2014].

Manipulative behaviour depends largely on the level
of the personality maturity. Research evidence suggests
a negative association between the personal identity and
Machiavellianism [Naushirvanova, Nagumanova, 2018].
Students with a higher level of Machiavellianism demon-
strate a higher level of rigidity. There is also evidence that
the level of Machiavellianism is higher in males than in
females [Slotina, Nedoshivina, 2018].

The studies show that there is an interrelation be-
tween an academic motivation and the personality traits
of the Dark Triad [Kornienko, Derish, 2015]: the strongest
connection is between narcissism and the index of the
academic motives that fall into the intrinsic motivation
(new knowledge, the motivation of achievement and
self-development). The motivation of self-development
and the extrinsic motives pertain to the psychopathy.
Machiavellianism is not a predictor of the academic mo-
tives.

Likewise, there is a difference of the Dark Triad mani-
festation level in the students of various professions.
Vedel and Thomsen [2017] find that law, business, and
economics students have perhaps the closest thing to a

“dark” personality compared with the students of other
academic specializations, since individuals who score low
on agreeableness are competitive, sceptical, and tough-
minded. Students in law and political science were also
“darker” than students in psychology [Vedel, Thomsen,
2017]. These personality group differences were already
present in students at enrolment, and, therefore, cannot
be attributed to socialization processes.

Depending on the choice of professions, the percep-
tion of the DT traits differs too. The respondents in the
research by Kay and Saucier [2020] demonstrate that “it
is acceptable, if not advantageous, for lawyers and mu-
sicians to be high in the Dark Triad traits’, and “the per-
formative aspects of narcissism are considered an asset
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for teachers” while “Machiavellianism and psychopathy
are considered a liability” [Ibid, p. 1].

The Dark Triad manifestation level depends on the
profession studied as well as on the social, cultural, histor-
ical and economical characteristics of the country. Bogda-
novic and Cingula [2015] compare the display of toxicity
among the management student populations from Croa-
tia and Canada and found that Croatian students scored
higher in typical Machiavellianism items than Canadian
students. The authors of the research claim that the statis-
tically significant higher narcissism of Croatian students
can be a result of the long-term stagnation of Croatian
enterprises and economy [Ibid, p. 41]. The statistically sig-
nificant higher psychopathy of the Croatian sample can
be due to the combination of genetic and social factors
and partially, to the higher Machiavellianism and narcis-
sism [Ibid, p. 41].

The study of the Dark Triad provides an opportunity to
take a holistic look at the personality and understand the
personality traits negatively assessed by society and em-
ployers, as well as to predict the attitude to work and the
specific nature of motivation. The employer makes a choice
about the employee under the conditions of limited infor-
mation, therefore, data on psychological characteristics

“may indicate the learning ability and productivity of the
applicant”[Rozhkova, 2019, p. 11]. Rozhkova also notes that
“non-cognitive skills awarded by the employer are equal to
those appreciated by the teachers during the educational
process” [Ibid, p. 11]. Knowledge, skills and behavioural
models can change with age or in the process of studying.
The university period for the majority of students ends at
the age of early maturity (20-25 years). There is an opinion
that the development of the mental capacity peaks at this
age too. However, the current rate of technology change
is so high that much of the knowledge and hard skills be-
come obsolete and the educational programmes for intel-
lectual development provide limited results consequently
[Ibid, p. 8]. At the same time, the formation of positive non-
cognitive skills, expressed in the form of habits and behav-
ioural patterns, is decisive for the long-term social and eco-
nomic well-being of the subject [Ibid, p. 3].

If the university educational programmes provide the-
ory and practice on developing self-control or the capac-
ity to modify cognitive and behavioural tendencies, form-
ing some the students'“ability to delay gratification, resist
impulses or urges, and control thoughts and feelings”
[Kashdan, Rottenberg, 2010, p. 875], this will become
another major factor of forming flexible behavioural rou-
tines. “Without these skills, a person’s behaviour is at the
mercy of the unpredictable push and pull of environmen-
tal forces” [Kashdan, Rottenberg, 2010, p. 875].

RESEARCH METHODS

The research studies the personality traits of the Dark
Triad among students specializing in Economics and
Management at the Peter the Great St. Petersburg Poly-
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technic University and makes a comparison of these traits
for three bachelor specializations: Business Informatics
(BI), Financial Management (FM), and State and Municipal
Administration (SMA). Machiavellianism, narcissism and
psychopathy were diagnosed with the short version of
the Dark Triad questionnaire — Short-Dark Triad (SD3) by
Jones and Paulhus [Jones, Paulhus, 2014], translated into
Russian.

The validity and reliability of the Russian version of
the questionnaire was proved by Egorova, Sitnikova and
Parshikova [2015, p. 12]: the Cronbach’s alpha for Machi-
avellianism, narcissism and psychopathy are within the
range of 0.70-0.74 and confirm the satisfactory internal
consistency between the Russian questionnaire scales. It
does not differ significantly from the consistency found
by the researchers who used the questionnaire in other
languages: so, the consistency level in the work by Jones
and Paulhus [2014] was 0.73-0.78.

The SD3 is a 27-item questionnaire measuring Machi-
avellianism, narcissism, and psychopathy with nine items
per trait. The items are personality-relevant statements,
which are selfrated on a 5-point Likert scale ranging from
1 (strongly disagree) to 5 (strongly agree). Sample state-
ments for assessing psychopathy are “I avoid dangerous
situations’, Machiavellianism -"It's not wise to tell your se-
crets’, and narcissism - “People see me as a natural leader”
[Jones, Paulhus, 2014].

The data received were processed using the math-
ematical statistics methods. The research was conducted
in May-June, 2020 and covered 110 students aged 19-24.
The participation in the survey was voluntary. The data
collection via Google form was anonymous.

To determine the ability of the university education-
al process to influence the formation of personality, we
compared the curricula. Our aim was to define the aca-
demic disciplines that could help students form an idea
about the traits of their personality, possible difficulties in
building interpersonal relationship in teamwork, etc. The
curricula were taken from the university website, where
they were in the public domain.

RESEARCH RESULTS
To reveal the relationship between the specialization and
the intensity of the DT traits manifestation, we compared

the descriptive statistics for three groups: Business In-
formatics (N = 36), State and Municipal Administration
(N = 46), and Financial Management (N = 28) (Table 1).
The average age of the students in the sample is 20.8 years,
range from 19 to 24 years. The share of male students
in the sample is 39% in B, 17% in SMA, and 3.5% in FM.

The complete psychological DT profile has the high-
est value of “average darkness” (AD) for the students in
Business Informatics (AD = 2.82), and the lowest for Fi-
nancial Management (AD = 2.7). The level of psychopathy
in general and in individual groups is significantly lower
than the level of Machiavellianism and narcissism. The
mean values on the scales of Machiavellianism, narcis-
sism and psychopathy for different specializations show
that students studying Financial Management have the
lowest scores on all the DT scales, the sample of Busi-
ness Informatics has a higher level of Machiavellianism
(M = 3.28) and psychopathy (M = 2.19) than SMA and FM,
but the average level of narcissism is the highest among
the students in State and Municipal Administration
(M=3.17).

The minimum value of Machiavellianism for the entire
sample is 1.56 (recorded in the FM specialization), the
maximum value of 5.0 is reached by one student from
Bl and one from SMA. The SMA group shows the largest
standard deviation (SD = 0.61). The minimum value of
narcissism in the entire sample is 1.78 and is recorded in
the FM group; the maximum of 4.22 is reached by a stu-
dent in SMA. But the Bl group shows the largest standard
deviation for narcissism (SD = 0.53). The minimum value
of psychopathy in the entire sample is 1.22. It is shown by
two persons in Bl, two students in FM, and one student in
SMA. The maximum level of 4.44 shown by one student
from BI. This specialization shows the largest range of val-
ues for psychopathy (SD = 0.8).

Further, we compared the specializations by the pro-
portion of students having “potentially harmful” DT traits
and “extremely harmful general psychological profile’,
i.e., exceeding the psychometric norm (Table 2). As the
psychometric norm for the Dark Triad, we take the mean
value of the corresponding variable from the study by
Jones and Paulhus [2014], increased by one standard devi-
ation. This approach was used in the study by Bogdanovic,
Vetrakova and Stanislav [2018].

Table 1 - Arithmetic means and standard deviations for the Machiavellianism, narcissism, and psychopathy scales
Tabnuua 1 - CpedHee apugpmemuyeckoe U CMAHOdpMHOe OMKJ/IOHeHue 0718 WKAA MAKUAseiu3ma, Hapyuccuama u ncuxonamuu

Economics and Management, Business State and Municipal Financial
Dark Triad scale total Informatics Administration Management
Mean S.D. Mean S.D. Mean S.D. Mean S.D.
Machiavellianism 3.19 0.59 3.28 0.61 3.24 0.61 3.01 0.51
Narcissism 3.08 0.48 3.08 0.53 3.17 0.46 293 0.44
Psychopathy 2.19 0.59 246 0.80 2.00 0.40 2.15 0.39
Average darkness 2.82 0.55 2.94 043 2.80 0.32 2.70 0.31




Table 2 shows the percentage of students having the
metrics higher than the psychophysical norm in the sam-
ples for different specializations.

The data in Table 2 show that there is no one person
whose toxicity exceeds the psychometric norm in the
FM group, the State and Municipal Administration to a
greater extent than others accumulates the persons with
a higher narcissism level (17.4 %), and Business Informat-
ics us characterized by a higher level of Machiavellianism
(16.7 %) and psychopathy (13.9 %). Bl is the only speciali-
zation that includes the representatives exceeding the
norm in each of the DT scales. The analysis has not identi-
fied a single student with an “extremely harmful general
psychological profile”. Only 2.7 % of the entire sample
have an excess of the psychometric norm in two scales,
all of them are Bl students.

Our study shows that for different specializations of
Economics and Management, the correlation of the DT
traits is different (Table 3). Hereinafter, we use the Chad-
dock scale to describe the correlation. The total sample
demonstrates the weak relationship between narcissism
and psychopathy (r (110) = 0.07), this is especially evident
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for SMA (r (46) = —0.07). Our result differs from other stud-
ies (see, for example, [Bogdanovi¢, Vetrakova, Stanislav,
2018; Egorova, Sitnikova, Parshikova, 2014; Jones, Paulhus,
2014]), which show weak (but higher) to moderate inter-
dependence of Narcissism and psychopathy (r is in the
range of 0.20-0.42). The correlation between psychopathy
and Machiavellianism is moderate (r (110) = 0.37). Other
studies show similar results (ris in the range of 0.35-0.40).
The highest correlation is observed for Bl though it still
belongs to the moderate range (r (36) = 0.49). The correla-
tion between Machiavellianism and narcissism is weak for
the entire sample (r (110) = 0.21), which is similar to the
other studies (r varies in the range of 0.22-0.31). However,
for the SMA sample, the Machiavellianism-Narcissism
correlation is significantly weaker (r (46) = 0.07).

To assess the predictive validity of our study, we calcu-
lated the confidence intervals for the whole psychologi-
cal DT profile at a confidence level of 95 % for the entire
sample and for each specialization. We also made similar
calculations based on the survey data of the students in
Croatia and Slovakia published by Bogdanovi¢, Vetrakova
and Stanislav [2018]. The results are shown in Figure.

Table 2 - Incidence of potentially harmful DT level

Tabnuya 2 - [Jons cmydeHmos ¢ NOmeHUUanbHo 8pedHbIMU Yepmamu «memHol mpuadsel»

Descriptive statistics* Proportion of students with potentially harmful DT level
parkIriadscale | Mean | sp. | JPoychometricnorms | g SMA, % FM, %
Machiavellianism 3.1 0.76 >3.86 16.7 13.0 0.0
Narcissism 2.8 0.88 >3.68 1.1 17.4 0.0
Psychopathy 24 1.00 >3.40 13.9 0.00 0.0

*Source: [Jones, Paulhus, 2014].

Table 3 - Comparison of correlation between the Dark Triad metrics (Pearson correlation)
Tabnuua 3 - CpasHeHue Koppenayuu nokazamesnel «memHol mpuadsl» (Ko3gguyueHm Koppenayuu lNupcoHa)

Research Mach. : Narc. Narc. : Psych. Psych. : Mach.
Business Informatics 0.31 0.20 0.49
State and Municipal Administration 0.07 -0.07 0.30
Financial Management 0.17 0.11 0.35
Entire sample 0.21 0.07 0.37
Bogdanovi¢, Vetrakova and Stanislav [2018, p. 976] 0.23 0.20 0.37
Egorova, Sitnikova and Parshikova [2014] 0.31 0.42 0.35
Jones and Paulhus [2014] 0.22 0.31 0.40
Business students in Croatia 0.21
Business students in Slovakia 0.18
Economics and Management, total 0.21
Business Informatics 0.41
State and Municipal Administration 0.45
Financial Management 0.49
2.25 2.50 2.75 3.00 3.25 3.50

Confidence intervals for the psychological DT profile

JlosepumenbHblie uHMepeaarvl 0718 NCUX0sI02UYeCcK020 NPpogusia «memMHol mpuadbi»
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We can see that the width of the confidence interval
for the entire sample of our study is the same with the
study of Croatian students (0.21) and comparable to the
Slovak one (0.18) though the endpoints differ. However,
for the specializations, the prediction accuracy drops, the
width of the confidence interval is much larger, which is
due to the smaller number of observations.

We also analysed the diversity of the specializations’
curricula for 6 semesters and the content of disciplines
that can affect students’ self-identification and the for-
mation of their soft skills. The disciplines of the first and
second semesters are the same for all specializations. The
disciplines of the third and fourth semesters are com-
pletely the same for Bl and FM, and differ from SMA in
two items in the third semester and seven items in the
fourth semester. In the fifth and sixth semesters, the spe-
cializations have only two identical academic disciplines.
In the curricula, the number of academic disciplines that
can help self-identification of the students is limited. Such
disciplines include Sociology and Psychology in the first
semester, and some topics of Philosophy in the third
semester. A number of issues related to motivation, HR
management, leadership, and team building are raised
when studying Management. The FM students face the
issues of motivation and its effectiveness only in the fifth
semester when studying Labour Economics and Produc-
tion Management. The SMA curriculum has a much wider
range of disciplines giving the knowledge important for
understanding and correcting behaviour, developing
the skills for building relationships, regulating official be-
haviour, and assessing the deformation of the values of
professional ethics. The curriculum of the SMA students
includes several practical trainings too.

Within our study, we could not, however, find a rela-
tionship between the manifestation of toxicity in the stu-
dents and the specializations’ curricula.

DISCUSSION

The studies show that the difference in the manifesta-
tion of toxicity depends on the profession acquired [Kay,
Saucier, 2020]. For example, Business and Management
students score higher on the Dark Triad scale compared
with other students, studying Psychology or Humanities
[Vedel, Thomsen, 2017]. The intensity of the Dark Triad
manifestation depends on the historical, cultural and eco-
nomic environment, where the students live and learn.
Bogdanovi¢, Vetrakova and Stanislav [2018] illustrated
this statement by comparing the DT traits of the students
from Croatia, Slovakia, and Canada. It was revealed that
the differences of the students of various specializations
depended also on the socialization effects within facul-
ties [Kay, Saucier, 2020; Vedel, Thomsen, 2017].

Our results demonstrate that there is a relationship
between the DT traits and the specialization within the
same Economics and Management field. The toxicity indi-
cators of the students in BIl, FM and SMA vary significantly.

The distinctive aspect of this study is that the respond-
ents are from the same university and institute, and in the
same year of study; their first-year curricula were identical,
and the same teachers delivered lectures and practice to
them. The difference in the curricula became substantial
in their third year of study.

Researchers note that the gender differences affect
the manifestation intensity of Machiavellianism, narcis-
sism and psychopathy [Drovosekov, Nelyubina, Zhem-
chugova, 2018; Jones, Paulhus, 2014]. Thus, we suggest
that the highest level of the Dark Triad traits found in
the Bl students and the absence of the persons with “ex-
tremely harmful whole psychological Dark side profile”
[Bogdanovi¢, Vetrakova, Stanislav, 2018, p. 974] in the
FM students in our research can be due to the different
gender structure of the sample groups: the percentage of
male students in the Bl was 39 %, SMA - 17 %, FM - 3.5 %.

Educational environment creates conditions for the
formation of behavioural models, and “the Dark Triad
traits are a liability when it comes to the workplace” [Kay,
Saucie, 2020]. Our research took place during the period
of the COVID-19 lockdown and resulting compulsory dis-
tance learning. The remote learning is associated with
the phenomena when the “students do not note any seri-
ous forms of deception and <...> evaluate the motives
for cheating quite neutral’, “demonstrate their propensity
and interest in the possibility of cheating” [Bylieva, Lo-
batyuk, Nam, 2019, p. 7469]. Such behaviour is character-
istic of psychopathy.

The highest level of manifestation among the DT traits
in our research showed Machiavellianism (see Table 1).
It emerges as a defence mechanism in situations asso-
ciated with stress and instability and allows a person to
handle such situations [Egorova, Sitnikova, 2014].

The SMA students demonstrated the highest level of
narcissism (M = 3.17). Further still, every sixths respond-
ent has the “potential harmful narcissism” This gives a
cause for concern, since the research of the political and
social context of the civil servants’ education revealed
“a significant link between the civil service effectiveness
and the education approaches” [lvanova, Negashev, 2019,
p. 541].

Various researchers emphasize the importance of un-
derstanding and identifying toxic traits of potential em-
ployees when hiring and during probation period [Seren-
ko, Chu, 2019]. Brooks, Fritzon and Krum [2019] note that
managers should be aware of the negative consequences
within organizations, individuals and society caused by
the presence of the DT traits in employees, and possess
methods of minimizing and / or eliminating organiza-
tional, social and individual threats associated with these
traits. However, depending on the specific conditions, the
presence of the DT traits can be not only harmful, but also
positively affect the organization’s activities. For example,
individuals with the high DT traits are more likely to help
others in order to create the desired images, thus taking



part in beneficial impression management [Hart, Breeden,
Richardson, 2019].

The organization should help its employees to objec-
tively reassess their own personality traits and knowledge
and the behaviour of their colleagues [Serenko, Choo,
2020].

All of the above supports the conclusion, that it is nec-
essary to introduce the academic disciplines in the univer-
sity educational process that will help students with self-
identification, will familiarize them with the methods for
compensating the negative display of the Dark Triad traits,
and help them master skills of behaviour management.
Nowadays, only the curriculum of the SMA specialization
offers disciplines that allow systematical exploration of
the communication, leadership, motivation, behavioural
ethics and other soft skills highly sought by the modern
companies. The SMA curriculum includes trainings for
mastering the skills of communication, teamwork and ef-
ficient collective behaviour.

CONCLUSION

The overall level of toxicity among management students
in Russia is not significantly different from that in other
countries. The novelty of the study is the linking of cur-
ricula and the content of academic disciplines with the
formation of basic models of organizational behaviour.

The research substantiated the necessity of includ-
ing in the curricula the disciplines that form the skills of
communication, leadership, teamwork, motivation, ideas
about the ethics of behaviour and other soft skills de-
manded by modern employers.

Timely diagnostics of the levels of manifestation of
the Dark Triad traits and mental rigidity of students in the
process of university education will help building a pro-
gram of psychological support for students, identify and
correct inclinations and tendencies to toxic behaviour,
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create conditions for the social focus on personal and
professional development with regard to the student’s
specialization of education.

The working behaviour of an employee in a company
is influenced not only by his or her professional training
and the requirements of the task performed, but also by
the characteristics of his or her personality. Therefore, it
is expedient to change the approach to training so that
university graduates meet the requirements of employ-
ers not only in terms of professional qualities, but also in
terms of the model of organizational behaviour of a par-
ticular industry.

This research has certain limitations. The sample in-
cludes only three specializations of the same field of
study. The sample is limited to the third-year students.
Female students prevail in the sample. Sample sizes by
specialization are small and differ in size. The time of the
research coincided with the beginning of the COVID-19
quarantine and the transition to the distance learning
for all students. In that period, the conditions of learning,
communication and living changed significantly.

Toxic employees with high levels of the DT traits
create problems for any organization, heads and col-
leagues. The prolonged period of the pandemic and
substantial changes in the work mode of many com-
panies such as adaptation of business processes to
global digitalization, transfer of employees to remote
work, necessity to introduce new formats of profes-
sional communication, etc. require further research
of the DT traits manifestation among students of the
broader range of training specializations. The investi-
gation should take into account the influence of not
only curricula, but new educational formats for the
formation of basic models of organizational behaviour
among graduates, predetermined by their personal
characteristics.m
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cocTaBuv opuLManbHble CaiTbl PUTERNEPOB, IKCMEPTHO-aHANIMTYECKIEe MaTepuanbl, 6a3bl AaHHbIX statista.com, 2gis.ru. Mpep-
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Abstract. There is lack of studies on the theoretical and practical aspects of effective clustering of food retailers. The paper fo-
cuses on adapting the cluster analysis method to improve the financial performance of retail outlets by controlling relatively ho-
mogeneous objects, such as retail space, assortment depth, and average bill. Methodologically, the study relies on the theory of
marketing. The research methodology rests on the adaptation of cluster analysis for food retailers. The information base includes

retailers’ official websites, expert and analytical materials, as well as databases statista.com and 2gis.ru. The study presents the

results of a competitive analysis of changes in the Russian retail market and identifies industry leaders and the most promising

retail formats. We propose a mathematical model by using k-means clustering to calculate evaluation criteria and use them as the

basis for building a ranking of a food retailer’s stores. The model was tested using the case study of a retail company in Perm (Perm

krai, Russia). The identified evaluation criteria are sales volume, retail space, average bill, marginality, the number of SKUs, and

service costs. The level of the dependence of retail development on these criteria is calculated. Based on the results of food stores

clustering, we single out five clusters with similar approaches to the operational management of retail formats and determine the

necessary inventory and logistics. The developed model of stores clustering contributes to the implementation of outlets provi-
sion standards and enhances retailers’ performance and the level of customer service.
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BBEJAEHUE

Poccunckne nponoBoOnbCTBEHHbIE pUTENIePbl MO BAK-
AHMEM BbICOKOW KOHKYpPeHUMn TpaHchopmupyloT na-
pameTpbl opraHm3auuy TOProebix Touek. KpynHenwme
UrPOKMN Ha 3TOM PbIHKe CTPEMATCA K Pa3BUTKIO HECKOSb-
Kux popmMaToB TOProenu. B HacToswwee BpeMa Moyt He
0CTanocb puTelnepos, paboTawwmx B ogHoM GpopmaTe,
TOrAa Kak Konmyectso MynbTGOPMATHBIX CeTell MoCTo-
AHHO BO3pacTaeT. MynbTndopmMaTHOCTL MofpasymeBa-
€T CoCyLecTBOBaHME B paMKax OJHOM CETN MarasnHoB
pa3fNMYHOro TWMa: CyrnepMapKeToB, FMMEepPMapKeTOB,
OVCKayHTEePOB, a TakKe TOProB/io PasHOTUMHbLIMK TO-
Bapamy (Hanpumep, NPOLOBONbCTBEHHLIMW W HENpPO-
[OBOJSIbCTBEHHBbIMM). TakKe HabnfaeTca NOCTOAHHOE
M3MEHEeHWe NpefnoyYTUTENbHOCTM GOPMATOB — KaKue-
TO 13 HUX YBEIMYMBAIOTCSA, @ Kakme-To, HA06opoT, COKpa-
WwatoTcA.

CoBpemMeHHbI dopmaT puTeitna OTANYAOT Clieayto-
Wne XxapakTepucTuku. Bo-nepsbix, onTummsauma ycno-
BUI AnAa 3OEKTNBHOrO ynpasneHuna ¢popmatom yepes
NPUMEHEHNEe COBPEMEHHbIX TexHonornn. Bo-BTOpbIX,
opvieHTaLmA Ha 0CO6eHHOCTM TEPPUTOPUN Pa3MeELLEHNA
dopmaToB (ropop, ceno, AepPeBHA U T. A.). B-TpeTbux, op-
raHW3auma WMHAWBMAYANIbHOTO MOAXofa K MOKyMaTenio
6narogapa accopTMMEHTY, LIEHOBOW MOSITUKE, KOMMY-
HMKaUMN C KIWEHTOM W AM3aliH-KOHLUenuum marasvHa.
NHavBmayanbHbI NOAXO4 B AaHHOM Cflyvyae npeayc-
MaTpUBaeT He MPOCTO YPOBEHb CEPBUCA, a LEHHOCTHOE
NpeasioxXeHne B COOTBETCTBMU C 06pa3oM Xum3HU. Kpome
TOTO, YUUTbIBAETCA, YTO NOTPEOUTENN pacCMaTPUBAIOT Ma-
rasviH € NO3ULMM BO3MOXHOCTY MOYYEHNA YHUKANbHOrO
onbiTa (ZONOAHUTENbHbBIX TEXHONOMMI U CEPBUCOB) U Bbl-
60pa xopoLUrx NPOAYKTOB MO OT/INYHON LiEHe.

MocnepoBaTtenbHoe U 3QPEKTUBHOE AOCTUXKEHWE
nepeyncsieHHbIX 33ay CTano BO3MOXHbIM B KNacTepu3o-
BaHHOM puTeiiiie, NpeayCcMaTprBaloLLEM CrielndrKy pas-
paboTKM TOProBbIX KapT, ONpeAeNeHHbIX NPaBua BblKNaga-
KW 1 CTaHOAPTOB aCCOPTUMEHTHBIX MaTPUL, KOMOPTHYIO
aTMocdepy 1 fononHuTesbHble cepauckl. COOTBETCTBEH-
HO, ANA PUTENNIEPOB CTAaHOBMUTCA BaXHbIM COKpalLeHue
pacxofoB Ha afanTaumio 1 co3haHue HOBbIX HOPMATOB,
YTO NOBANANO Ha GOPMUPOBaHNKE KNAaCTEPOB BHYTPY TOP-
roBbIX CeTel AnA ONTUMK3aLMK YNpaBaeHNa pasHbIMU TK-
Mamm Mara3vHoB.

Llenb nccneposaHua — paspaboTka 1 TecTMpoBaHWe
MOAENM Knactepmsaumn marasmHoB ans 3¢¢peKTMBHOro
ynpas/ieHVs pa3BuUTEM NPOAYKTOBOIO puTennepa.

3apjaum mccnegoBaHMA BKAKYaNM peanusauuio Me-
TOAA KNacTepHOro aHanu3a B puTenne No Cefyowmm
waram:

* BbIIBUTb KONIMYECTBO KNacTepoB.;

* OMNpefenuTb KpUTepMKU, Ha OCHOBaHUM KOTOpbIX Oy-
JeT NPOBefEeHO AeNeHne Ha KnacTepbl;

* CTaHOAPTU3MPOBATb NMapameTpbl MarasuHOB B 3aBu-
CUMOCTM OT KnacTtepa;

* NPOBECTU KNacTePHbIV aHanus.
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TEOPETUYECKME OCHOBDI

KNACTEPHOIO AHAJIN3A B PUTEWIE

KnactepHbii aHanu3 B putennie TpaguLMOHHO CBA3aH
C TPynnUMpOBKOM TOBapOB MO KaTeropuam (KaTeropumn-
HbII MEHEPKMEHT) 1 MOXET peann3oBaTbCs C MOMOLLbIO
pa3HbIX TexHonorun. Tak, aBTopbl CTaTbn «Knactepwu-
3aUMA PO3HUYHbBIX NPOJYKTOB Ha OCHOBE MOBEeAEeHUSA
KNMEeHTOB» MNPensioKMAN MeTof KnacTepusauum mno
noTtpebutenbckon kopsuHe [Holy” et al., 2017]. Coot-
BETCTBYIOLAA MOAeNb CPOpPMyNMpoBaHa B BUAe 3aaay,
peliaembix C MOMOLLbIO anropuTma, CnefoBaHne KoTo-
pomy Mo3BOMAET pUternepam oNTMMU3NPOBaTb KIlkoue-
Bble MapameTpbl GOPMUPOBAHMA pa3Mepa KiacTepos.
YueHble Takxe npegnonaratot, Yto npu GopMmpoBaHum
6onbluero KonmMyecTBa KnacTepoB, YeM KUCXOLHOe, Me-
TOA AaeT AOMNOSIHUTENbHYO MHPOPMALMIO O CTPYKTYpe
KaTeropmsaummn npogykToB. B ogHOM 13 nccnegosaHun
NPOAYKTbl KNacTepr30BaHbl MO YPOBHIO TOBAPHbIX 3a-
MacoB C UCMONb30BaHMEM MeToda k-cpegHux [Kusrini,
2015]. Kpome TOro, knactepmsauns ToBapoB B puteine
paccmaTtpumBanacb € y4eTomM WUHTYUTMBHOIO MbILUNEHNA
noTpebuTens npu Boibope. Pe3ynbTaToMm Takoro Nogxo-
[a CTaa MoAenb NPOrHO3MpPOBaHUA COCTaBa Knactepa
TOBApOB COrMacHO noBefdeHUio notpebutens [Balak-
rishnan et al., 2018].

B paboTe «AHanm3 CTPYKTYpbl PbiHKa: Mepapxmueckan
Knactepu3saumsa NpPoAyKTOB Ha OCHOBE 3aMeLLEHUA B NC-
Nonb30BaHUN» NPUMEHANNCH Uepapxrnyeckre Knacrepbl
TepuHra [Srivastava et al., 1981], a B nccnenoBaHun cer-
MEHTaUMM pblHKA ANA MNO3MLMOHMPOBAHMA CeMeNncTBa
NPoLyKTOB — HeueTKasa Knactepusauusa [Yiyang et al.,
2007]. Ewe oanH MHTepeCHbIN NoaxoA K Knactepusaumm
KJIMEHTOB 1 MPOJYKTOB PacCMOTpeH B paboTe «MeTa-kna-
cTepu3auma NoTeHUNaNbHO CErMEHTUPOBAHHbIX HAboPOoB
[aHHbIX PO3HUYHOW TOProBau. HeuetTkne MHOXecCTBa U
cuctembl» [Ammar, Elouedi, Lingras, 2016].

MeTopgom Knactepusauun aBTOpbl ONpefsenunn Tpu
rpynnbl MOKynaTtenen OHNANH-TOProBAW: ClyYalHble,
HeuyacTble M YacTble nokynatenu [Mateos-Minguez et
al., 2022], npyMeHuB, Takum 06pa3om, KnacTepHbIi aHa-
nu3 gns oHnanH-putenna. Cneunduka UCNonb30BaHUA
MeTofa Knacteprsauum Ha OCHOBe GOPMasbHbIX U He-
¢dopMmanbHbIX CBA3EN B MPOMbILLNEHHOCTY PAacCMOTPEHA
KONMeKTVBOM aBTOPOB nof pykosoactsom JI.A. Banuto-
Bol [BanutoBa, LWapko, Wepewesa, 2021]. UccneposaTte-
N MAEHTMGNLMPOBANM KNacTepbl U NMPOBENV UX aHANM3.
MakTop HedopMmanbHbIX CBA3e BrepBble Obl1 NPUMEHEH
ANA uenen Knactepmsaumm.

ToproBble ceTu MMEKT AOCTYM K OFPOMHOMY KO-
YecTBY AaHHbIX O PbIHOYHOW KOP3MHe, cogepallen Ha-
60pbl NpeameToB, MpUobpPeTaemMblX 33 OfHY MOKYMKY.
Mcnonb3oBaHMe 3TUX JaHHbIX, Kak NMOKa3aHoO B UCCNeAo-
BaHUM «MeTofonorna cermeHTaLmMm pbiHKa Ha OCHOBE MO-
Kynok» [Tsai, Chiu, 20041, MoxeT no3sonnTb 3pdeKTUBHO
MoZennpoBaTb nosepeHve KnmeHToB. OfHako nNpu Kate-
ropusauuy marasuHoOB Takol Crocob HEMPUMEHUM.
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Takum 006pasoMm, KNacTepHbld aHain3 gaeT BO3MOX-
HOCTb GOPMMPOBATL AAPECHYD MONUTUKY YrpaB/ieHus
TEM WU VMHBbIM KNAacTepoM. B pasHbiX MCTOUHMKaAxX npuse-
[eHbl pasfnyHble NOAXOAbl K MCMONb30BaHNID METOANKN
Knactepusauuun. B ogHol 13 paboT 0606LeHa NpakT1Ka
MPUMEHEHUA KMACTEPHOrO aHanu3a B MAPKETUHIOBbIX
nccnepoBaHusax [Punj, Stewart, 1983]. MNocnegHue TeH-
LEeHLUMN B PO3HUYHOW TOProBssie NoKasanu, 4to ee npeg-
CTaBUTENAM ClieflyeT Creumanm3mpoBaTbCsa Ha LieneBoMm
MApKETUHre NyTem CErMeHTaLMN PbIHKA, @ He MPOAYKTOB,
1 OPVEHTMPOBATLCA HAa MACcCoBbIN cripoc [Segal, Giacobbe,
1994].

MpoBeneHuWe KnacTepHOro aHannsa afif rpynnupoBKu
MarasvHOB He MmeeT OTPaboTaHHOW Nporpammbl peanu-
3auun. KnactepHbll aHanmM3 no3BOAAeT OCYyLeCTBAATb
CUCTEMATU3ALMI0 HEKOHTPONIMPYEMOW Knaccudukaumm
06beKkToB B rpynnbl. OH naeHTUGULMPYET OLHOPOLHbIE
rpynnbl 06beKTOB, KOTOPble B OMNPeaesieHHoOM crneuundu-
YeCKOM KnacTepe UMEIT CXOXKME XapakTepUCTUKK, HO OT-
NNYaTCA OT NapameTpoB ApYyrvux marasuHos [Jain et al.,
1999].

TeopeTnueckn Knactep npeactaBndetr cobonn o06b-
efunHeHne 06EKTOB, MOXOXKMX APYT Ha Apyra no Habopy
[aHHbIX, KoTopble AuddepeHLMPYIOT X OT OpraHM3aLuii
B ApPYyrux Knactepax. Knactepusaums - 3To npouecc
rpynnnpoBKn GU3MUECKNX UK abCTPaKTHbIX 0OBEKTOB
B Knaccbl noxoxunx oobektos [Phrabu, Venatesan, 2007].

Huke Ha OCHOBaHWMU KAacTEPHOro aHanM3a paccmo-
TpeHbl NapaMeTpbl MarasuHOB, MO KOTOPbLIM UX Fpynnupy-
0T B KnacTepsbl. [Mpn 3ToM HEOOXOANMO YETKO NOHUMATD,
YTO NPOLECC KNacTepu3aLmm — 3TO NULLb UHCTPYMEHT 3¢-

dekTuBHOrO ynpasneHua ¢opmatamm TOProBblX OpraHu-
3aumi. Ana Toro utobbl pa3BuBaTb GopmMaThbl B KNacTepe,
Heo6XoAUMO YuuTbIBaTb MapamMeTpbl Knactepusaumm B
puteine (puc. 1).

Kak nokasaHo Ha pwuc. 1, paccmaTpuBaemble napa-
MeTpbl FpyNNUPYIOTCA MO BHELWHUM 1 BHYTPEHHUM daK-
TOpam Knactepmsauuu, pasmepy Knactepa u ¢opmatam
puTenna. Ha onpegeneHune rpaHny napameTpoB KnacTe-
pa B puTeline BIUSeT Ux 3HaveHue (tabn. 1). Boibpatb on-
TManbHble GaKTOPbl CIOXKHO M3-3a OTCYTCTBUA YETKOTO
KpUTepus KauecTsa Knactepusaumm’.

OTHOCKTeNbHO KnacTepusauny NpoayKToBOro puten-
na cyuwecTsyeT pAg AUCKYCCUMOHHbIX MOMEHTOB. [lepBbiit
KacaeTtca anemeHTa AApa Knactepa — LeHbl. KpynHble pu-
Tennepbl yNpaBnAoT TbiCAYaMK MarasvHOB B cTpaHe. Bo
BCEX I Hafo NPUMEHATb €AUHYIO LIEHOBYIO CTpaTerno?
Wnn ctonT Bbigenuts bonee «goporve» 1 «aeLlleBble» Ma-
rasuHbl? YTo MOXET CTYXKWTb MOBOLOM OTHECTW MarasuH
K TOW unu uHon rpynne? JIio6oin KPynHbIA PO3HUYHDIN
WIPOK OfHaX[Abl MPUXOAUT K 3TUM BONPOCaM, HO AaNleKo
He BCe 1 He BCeraa HaxoaaT Ha HUX 3G dEKTUBHDIN OTBET.

BriofiHe BO3MOXHO, YTO HEKMIN Habop daKTopoB npu-
BOZMT K BbICOKOTOUHOW Knactepmsaumu, HO HeT NPUYnH
nonaratb, YTO MeXJy MOMyYeHHbIMM KnacTepamy CTOUT
BapbMpOBaTb LieHbl. A eCniv 1 CTOUT, TO Kak? ToUHbIN oTBET
MOXET AaTb TOJIbKO SKCMEepUMEHTabHbIA KNaCTePHbIN
aHanms, KOTOPOMy U MOCBALLEHO AaHHOE UCCNeAoBaHue.

' Kakum 6yget FMCG B 2021 rogy: uccnegosaxue NielsenlQ cpe-
an 100 + ton-meHepxkepos // NielsenlQ (2021). https://nielseniq.
com/global/ru/insights/analysis/2021/kakim-budet-fmcg-v-2021-
godu-issledovanie-nielseniq-sredi-100-top-menedzherov/.

3aTpathbl DKOHOMMUKA
BHyTpeHHne . Pa3smep
notpebutens MnoTHOCTb puTeiina 3aTtpathbl dopmaTa
dakTopbl noTpebnTeNbCKOro
(ypoBeHb LieH, (kOHKypeHuKSA) Ha TOBapOABMXeHMe (Maprka
Knactepmsaumm cnpoca
KapTbl NOANBHOCTY) 1 ToBapoobopoT)
MaTtpuua accopTmeHTa
OnTtmanbHoe putt P MNapameTpbl
nog uenesyto
BHewHue KOJIMYECTBO HaceneHHOro NyHKTa
ayauTopuio (eanHMLbI
dakTopbl obbeKToB ANA (nnatexecnocobHOCTb
notpebHoCTM
Knactepusauum ynpaBneHus 1 UHTepechI
1 NoKynaTenbcKan
1 63k-oduc HaceneHuns)
mMmuccus)
Pasmepbl
P Maccosble KpynHble Manble MwuHu-Knactepbl
Kractepos
Mo pa3melleHnio Mo noTpebutenbckomn
(MarasuH «y foma» Mo ueHoBoM B3anmopgononHawwme Muccnn
Dopmars («Meranonucy, cTpaTernm (anTeka, (togo
reiina «fopop» n «lepeBHs»), (AnckayHTep BeTneyebHULa, (toBapbl noTpebneHuns
P rmnepmapKer, KeCTKui XVIMUYMCTKA, «Ha xogy»), cynepcrop,
OGU3HeC-LeHTp, N MAFKNIA) aBTOCEPBUC M AP.) | ceMelHbI cynepmMapKeT,
CTpUT-pUTENn) WHTEpPHeT-MarasuH)

Puc. 1. Mapamempel hopmuposaHus Knacmepos 8 pumeline

Fig. 1. Clustering parameters in retail
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Tabnuya 1 - [apamempel Knacmepusayuu npu onpedesieHuU poOPMamos Maza3uHo8 8Hympu cemu
Table 1 - Clustering parameters for determining retailer formats within the network

MapameTpbi XapakTepuctika napameTpoB

MacwTtab HaceneHHoro nyHkTa

Pernon —
leorpaduyecknii permoH

M MecTo B HaceneHHOM NyHKTe (LLeHTp, CnanbHbIN PaoH, Tpacca)

ecTo

ToproBbili LeHTp / CTPUT-pUTENN, OKparHa ropoga

Mnowagb Jo 30 m2, o 100 M2, go 200 m2, o 1 000 m2, 5o 5 000 m?

Llenesble nokynartenun

[lmanasoH yeka, KONMYeCTBO YEKOB (CpeHeHEBHO), TOBapOOHOPOT, rpynnMpoBKa
noKynatenen no Yekam A4aHHOro Anana3oHa (cpegHefHEeBHO), 4OXO4aM LieNeBbIX
KaTeropui notpebutenen

ba3oBbI acCOPTUMEHT

ACCOPTUMEHTHbBIN MUHUMYM

AccopTmeHTbl GopMaTOB

ACCOPTUMEHT KOHKPETHbIX GOPMaTOB MarasviHOB

OTKNOHEHME aCCOPTUMEHTHOI MaTPULbI
B Npefenax ogHoro ¢opmata

Henbta ACCOPTUMEHTa

bnuxanwme cepBuchl

BaHkomar, anTeka u ap., Pa3BUTOCTb MECTHOW MHPPACTPYKTYPbI

IdnHamuKa cnpoca

Cnpoc B onpeaeneHHble Yacbl, AHW HELENM, CE30Hbl

O6bem LeneBoi ayautopumn notpebutenein

Konnuectso KBapTUP, PaCcnoJIOXKEHHbIX no6an3oCcTy OT MarasnHa

OKpy»eHune

Konuuectso 6nm3nexaimx TOProBbIX TOYEK, KOTOPbI€ NPUHaANEeXaT KOHKYpeHTam

YpoBeHb BO3BpaTa MHBECTULINIA

lpynnmpoBKa MarasmHOB MO MPOrHO3UPYEMOI BENMYMHE BbIPYUKHM, Mape — Ha rof

OTMeTVM, YTO B aHANIOTMYHBIX MAPKETUHIOBbIX UCCNefo-
BaHUAX KnacTepHbli aHanu3 B cdepe food-puteiina He
ABMAETCA LWWMPOKO PAcNpOCTPaHEHHDBIM.

MATEPUAJIbl U METO[ bl

Xapakmepucmuka obwvekma uccnedosaHus. 3apybex-
Hble MPOAOBONIbCTBEHHbIE pPUTENNepbl Pa3BMBaOT U
apgantupytot ¢dopmaTbl MarasuMHOB nopg noTpebuTens
[Gauri et al., 2021], a KOHKpeTHee - Noj onpefeneHHble
uenesble rpynnbl. CylecTBYOT, HanpuMep, MarasuHbl
ANA CeMENHbIX Nofen, ana monomaexu, ana paboTHu-
KoB oduca, Ansa onpenesieHHoON MectHoctTu 1 T. n. CeTb
Sainsbury (BenukobpuTaHus) pa3suBaeT Qpopmartbl
Central n Local pna cermeHTauum no MecToOnoNOXKEHNIO
knueHTta [Deepa, Chltramanl, 2010]. CermeHTauus no-
MOraeT puTeiniepam 3aHATb CBOK AOMK pbiHKa'. Tak,

' Cuctembl ynpasneHus npegnpuatiem (ERP-pbiHok Poccun) //
Tadviser. 2021. https://www.tadviser.ru/index.php/Cratba:Cncre-
Mbl_ynpasneHua_npeanpuatuem (ERP-pbiHoK_Poccun).

40

27

KynuTtb OHNanH,
3abpaTb
B MYHKTe BblAaun

31
22

Click-and-collect

no pdaHHbimM Statista, B 2020 r. y KpynHeiwero o¢ya-
puteiinepa Walmart ¢ o6opotom cBbiwe 527,8 mnpa
O, nuampyoWwmum GopmaToM ABAANCA CynepMapKeT.
OHnanH-popmaTt MHTEpPHET-MarasnHoB Amazon umeet
BbICOKME TeMMbl Pa3BUTMSA, HO N0 06beMy 060poTa 3TK
MarasuHbl yCTynatoT cynepmapkeTam (268,7 mnpg gonn.).
Kpome Toro, B CLLIA TpeHZ Ha OMHMKaHaNbHOCTb NO3BO-
NN YCKOPWTD TEMMbl Pa3BUTMA HOBbIX pOpPMaTOB B NpPO-
LYKTOBOM puTensie (puc. 2) B CpaBHEHUN CO CpefHEMN-
POBbLIMU NOKa3aTenAMMU.

Ha poccuickom pbiHKe TeHAeHUMA BbiCTpanMBaHuA
¢bopmaToB NMop KOHKPETHOro noTpebuTens Toxe nmeet
mecTo. Ho, cornacHo AaHHbIM MOTPeObUTENbCKOW CKaH-
naHenn Romir Consumer Scan Panel, B 2021 r. cpegHee
KOMYECTBO TOProBbIX CETel «B Kolle/bKe noTpebutens»
coctaBuno 11,5. CooTBeTCTBEHHO, OfHA U Ta e Lenesas
ayguTopusa OTAAET MpefrnouteHne pasHbiM popmaTtam
npogyktosoro putenna. Tak, 3a nepuog 2012-2021 rr.
n3meHunacb gons GopmMaToOB TOProBbIX CETel B CTPYK-

40 40
28 30
B Mnp
[JoctaBka KynuTb oHnaiH,
13 MarasuHa BEPHYTb
notpebuTento B MarasuHe

Puc. 2. Jons pumelinepos, Ucnosb308aswWux MHO20KAHA/IbHbIE NOKYNKU K/iueHmos k 2020 2., 8 pasbueke no yciyzam, %'

Fig. 2. Proportion of retailers that optimized multi-channel customer purchases by 2020, by services, %

" UcTouHuK: statista.com.
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Type npogax FMCG (ToBapoB WwmpoKkoro notpebneHus)

B MOTPeOUTENbCKIX pacxoaax (tabn. 2)'.

B cpaBHeHun ¢ 2012 . B 2021 1. gonA AUCKayHepOB 1
MarasvHOB «y loMa» B CTPYKType 060poTa KaHanoB npo-
dax FMCG ysennunnace Ha 11 %, a gonAa TpaguLMOHHON
TOProBnu, CynepMapkeToB W rMnepMapKeToB COKpaTu-
nacb Ha 21 %, 2 % 1 1 % cooTBeTCTBEHHO. Takxe 3aduK-

' MycTtoBanos P. UccnepoBaHne GFK: TeHAeHUMW U M3MeHe-
HuA cnpoca. https://2021.retailweek.ru/images/2021/programma/

presentations/0306_pustovalov.pdf.

CMPOBaH POCT JONN 3NEKTPOHHOWN KomMmMmepumn Ha 3,8 % u
xapa-anckayHTepos Ha 4,1 %.

Poccunckme npogoBo/ibCTBEHHbIE pUTENNEPDbI B Teye-
HVe UcCnenyemoro neprosa Koppektnposanu dbopmatsl
MarasvHoB no konuyectsy SKU m Toprosow nnowaau,
afanTupysa KX C yY4eToM M3MEHeHWs NOTPebUTenbcKoro
nosegeHus (tabn. 3).

3a pecatuneTve BCe NuAepbl pbiHKa afanTupoBanu
M3HayanbHO co3faHHble GopmaTbl: «JleHTa» yMeHbLUMNa
nnowaab CTaHAAPTHOrO rMnepmMapKeTa, yBenmums Konu-

Tabnuya 2 - [lons kaHanos FMCG-npodax 8 nompebumesnbckux pacxodax 8 2012-2021 22., %
Table 2 — Proportion of FMCG sales channels in consumer spending in 2012-2021, %

®opmar 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 |, Oz'ﬁ"":;;';er %
Mnepmapket / Cash&Carry 15 17 18 19 18 18 16 16 14 14 -1
Xapa-auckayHTtep 0,1 0,2 0,3 0,4 0,5 0,8 3,8 4,2 +4,1
Cynepmapket 12 12 13 12 12 12 11 11 10 10 -2
MarasuH «y poma» / [inckayHTep 19 20 22 23 25 26 28 28 29 30 +11
Cneuynanm3npoBaHHbI MarasmH 2 4 6 +5
Oporepu n nappromepus 3 3 -1
TpaguuMoHHaa Toprosnsa 38 35 31 29 26 24 21 19 18 17 =21
AnTeka 8 9 9 9 8 9 0
SneKTPOHHaA KommepLuua 0,3 0,6 0,7 1 1,3 1,7 3,6 4,1 +3,8
Opyrve kaHanbl 2,6 1,2 2 1,6 3,2 1,5 4 4 4 +1,4

CocTaBneHo no: MaHenb gomMaluHmx xo3aicTs (https://scanner.gfk.ru); AHanutuka GFK Pycb (https://www.gfk.com/ru/insights).

Tabnuua 3 - AHanus hopmamos hedepasnbHeix pumeliniepos No napamempam naowaou u konuyecmea SKU 8 2010 u 2020 ze.
Table 3 - Analysis of federal retailers formats by space and the number of SKUs in 2010 and 2020

2010 2020 N3meHeHne
Toproebie ceTn Toprosas CpepHee CpepgHee ToproBas CpepHee CpepHee cpenHero
1 ux popmaTbi nsowaab KONnN4ecTBO KOJINYeCTBO nnowaab KOJINYECTBO | KONMN4YecTBO KOHW“GCTB?
MarasuHa, SKU SKUna 1m? | marasuHa, SKU SKU Ha 1m?, | SKUHa 1m?,
m? B MarasuiHe, ef,. en. m? B MarasuiHe, ef,. en. en.
X5
«MAatepouka» 421 3050 7,2 393 4500 11,4 +4,2
«lNepekpecTok» 1040 11000 10,6 1087 11500 10,5 +0,1
«MarHuT»
MarasuH «y goma» 320 2750 8,6 341 6447 18,9 +10,3
CynepmapkeT 1176 10 000 8,5 2003 17 317 8,6 +0,1
«JleHTa»
[Mnepmapket-ctaHgapT 10500 22500 2,1 7100 26 000 3,7 +1,5
Komnakr - - - 4900 18000 3,7 -
CynepkomnakT - - - 3000 12000 4,0 -
CynepmapkeT - - - 850 6200 7.3 -
«KpacHoe n 6enoe»
Marasui«ypoma» | 100 | 450 | 45 | 80 | 1500 | 188 | 4143
«CBeTodop»
ecrknii guckaynrep | 1000 | 1500 | 15 | 1000 | 2000 | 20 | 405
«AwaH»
Mnepmapker | 5000 | 30000 | 6 | 10000 | s0000 | 50 | -10
Metro
Mnepmapket | es | s000 | 79 | 10000 | 30000 | 30 | 49
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Table 3 (concluded)
2010 2020 W3meHeHue
Toprosble ceTn Toprosas CpefHee CpegHee ToproBas CpegHee CpefiHee cpeaHero
" ux do njiowaab KONNYeCcTBO | KonuyecTBo | nnolwjajb KonnyecTtBo | KonuuectBo | Konn4vecrea
pmartbl 7
MarasuHa, SKU SKUHa 1 Mm% | marasuHa, SKU SKU Ha 1m?, | SKUHa 1m?%,
m? B MarasuiHe, eg,. en. m?2 B MarasuiHe, ef,. en. en.
OK
CynepmapkeT 250 1000 4,0 7300 34000 4,7 +0,7
«BkycBunn»
MarasuH «y foma» 100 700 7,0 150 1600 10,7 +3,7
CynepmapkeT - - - 400 2600 6,5 -
MwuHKn-mapkeT 10 70 7,0 50 700 14,0 +7,0
«MoHeTKa»
Msrkuit anckayitep | 400 2500 63 | 80 | 3500 | 44 | -19

NCTOYHMK: OTUETbI KOMMNaHWI NepeUncieHHbIX B Tabnuue pUtenepos, pa3mMelleHHble Ha Ux odrLManbHbIX calTax.

yectBo SKU Ha 1,5 Ha 1 m% Metro u «AlwaH», Hao6opoT,
YBENIMUMNY MIoWab rmnepMapKeToB, COKPATUB Konuye-
ctBo SKU Ha 4,9 1 1,0 Ha 1 mM? cooTBeTCTBEHHO. Ho npo-
[OBOJIbCTBEHHbIE pUTENSIEPbl HE OCTaHABNMBAOTCA Ha
pa3BUTUM TeKymx GpOopMaToB MarasvuHOB, NPOAOKan

co3pgaBaTb GopMaTbl HOBbIE.

Mo paHHbIM KpynHbIX deaepanbHbix Urpokos (X5 u
«MarHuT»), TecTupoBaHue $GopMaToB NPOUCXOLMUT pery-
nAapHo. X5 celyac fenaeT CTaBKYy Ha OHNalH-popmaThl, a
«MarHuT» TecTUpyeT HOBble SMOLMOHAbHbIE TUMbI Ma-
rasuHOB Ha CTbike odnaliH 1 OHNalH. B pe3synbTaTe 3Kc-
NnepyMeHTasbHbIX MOWCKOB MOABMATCA CMEXHble MO

XapaKTepucTKam pasHOBMAHOCTM MarasmHOB. DKCNepPThl
Ha3blBAlOT 3TOT MPOLECC «Pa3MbITieM» pOPMATOB Mara-
31HOB. B Tab11. 4 0606L1eHbI COOTBETCTBYIOLME NPUMEpPDI'.

JKCnepTbl BbIAEGNAIOT TPY TUMA MATKUX AUCKAYHTEPOB
Ha POCCMNCKOM PblHKe, BOCEMb BapuMaHTOB MarasvHa
«y AOMa» 1 No ABa BapuaHTa $opMaToB CynepmMapKeTos,
rMnepMapKeToB, MUHUMAPKETOB M CynepcTtopoB. bbi-
CTpoe ycTapeBaHue $pOpMaToB — elle ONH pPe3yNbTaT pbl-
HOYHOro npouecca. Bcnegcrame storo putennepam npu-

"UccneposaHune GFK: TeHaeHUMN 1 n3MeHeHKA cnipoca (2021).
https://2021.retailweek.ru/images/2021/programma/presenta-
tions/0306_pustovalov.pdf.

Tabnuya 4 - Bapuayuu «pasmeimus» oopMamos pocculickoeo pumetina
Table 4 - Variations of Russian retail formats blurring

OcHoBHble popmaTtbl Bapuauun popmatos Puteiinepbi
XKecTKui «CBeTodop»
Knaccnyeckmim eBponenckmm «Matepoukayr, «al»
OwnckayHTep .
MAFKNN «y floma» «MoHeTKa», «MarHmT y goma»

«AaonnapoBbie» MarasnHbl

FixPrice

C aKLeHTOM Ha ¢pew (+ Kade)

DOpew-mapkeT, «Apuel»

MarasuH <y npoma»

(cemenHbIn MmarasuH)

food to go (+ Kade) AB Daily
MarasviH 340pOBOro NMTaHUA «BkycBunn»
KynuHapua (+ kade) «Brnonet»
nekapHa (+ kade) «XnebHuua»

cneynan VI3VIpOBaHHbIIZ MarasuH

«PbIGHbIN fEHbY

alkoOMapkKeT

«bpucrtonb», «KpacHoe n benoe»

MarasuH 3aMOPOXKEHHbIX MPOAYKTOB

«BkycBunn Anc»

» whitestore
- dark store

Knaccuueckuin (yHnBepcam) «lMepekpecToKk»
CynepmapkeT -

3MOLMOHASIbHbIN «A306yKa BKyca»

Knaccumyeckui Globus, «AwaHy, «JleHTa»
lMnepmapket

Cash & Carry Metro

MarasuH «rno nyTm» «Jlykonn»
MwuHumapkeT

MarasuH 6e3 npogasua BeHpanHrosble aBTomaTbl OT «BKycBunn»

MarasunH 6e3 Kacc: «Maruut Go»
Cynepctop » eGrocery «CbepMapkeT»

«CamokKaT», <YTKOHOC»
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XOAMTCA PerynapHoO NoACTPanBaTbCA MO MEHAIOLErocs
noTpebutens. B akcnepTHoW cpeae ANA AaHHOrO npouec-
Ca NosABWIICA TEPMUH «Mara3uH ByayLiero», KOTopblil MHO-
rMe Hepa3pbIBHO CBA3bIBAIOT C UNdpoBM3aUmMen puTeiina.
Mostomy B paboTy pUTENNEPOB BXOAUT «MOCTPOEHUE
3KOCUCTEMbI», KOTOPOE YXKe aKTWBHO OCYLLeCTBNAETCA
KPYNHbIMY KOMMAHUAMY, TakKUMU KaK «Coep» 1 «AHOEKC».
MoctpoeHune skocuctem no tuny «MarasuH 4.0 — HOBbI
puTenn» Ona cammnx puTeinnepoB npeanosaraet obbeau-
HeHVe B SKOCUCTEMY MapTHEPOB, MOCTABLLMKOB, KACTOMU-
3auuto npodykToB. o MHeHuIo 3KcnepToB, Poccma Haxo-
AWTCA Ha «OCTPMe» Pa3BUTUA AaHHOIO Npouecca’.

Takum obpaszom, popmaTbl KPYMHbIX TOProBbIX CeTei
aKTMBHO MEHAIOTCA, PbIHOK C KaXKabIM rofloM nepecTpau-
BaeTCA, MO3TOMY pPernoHasibHbiM pUTeniepam TakKe npu-
XOAUTCA YUMTbIBATb 3TV M3MEHeHMs, YToObl He OTCTaBaTb
OT KPYMHbIX KOHKYPEHTOB.

Memoouka uccnedoeaHusa. OCHOBHbIM METOAOM pa-
60Tbl ABNANCA KNacTepHbI aHanu3. B kauectBe 06bekToB
MCCnefoBaHNA BbIOPaHbl MarasviHbl PErMOHaNIbHOMO NPO-
ZYKTOBOro puteinnepa r. llepmu.

Mpun Knacteprsauuy UCNOb30BaH MeTof k-cpefHuX.
CornacHo HayyHol WMHTepnpeTauuu, k-cpegHee — OfMH
13 anropuTMOB, KOTOPbIA OObIYHO MCMONb3YETCA B MPO-
Lecce knactepusauumu [Xie, Validity, 1991]. byksa k B ero
Ha3BaHWW YKa3blBaeT Ha TO, YTO ANrOpPUTM MLLeT GUKCK-
pOBaHHOE KONMMYECTBO OMnpefeneHHbIX KNacTepoB C TOY-
KW 3peHuna 6in30CTU pe3ynbTaToB MapaMeTPoB AaHHbIX
marasuHoB Apyr K apyry [Berry et al., 2004]. 1ot meToq
MCNONb30BaNCA WHAOHE3UNCKAMU YYEHbIMUA ANA Tpyn-
MUPOBKN PO3HMYHBbIX ToBapoB [Stmik et al, 2015]. Uc-
cnefjoBaHUe MpoBOAMSIOCh HA OCHOBE MOAENUPOBaHUA
KnacTepa TOBapOB C MOMOLLbIO AaHHbIX O MpoJaxax And
onpeaeneHna Toro, Kakme 3feMeHTbl BXOAAT B ObICTPO
ABVXKYLWIMACA AN MedNeHHO ABMXyWwninca Knacrep. llo-
NyYEeHHble pe3ynbTaTbhl, MO MHEHWIO aBTOPOB, AOMKHbI
CTaTb OPWEHTVMPOM [ANnA onpefeneHns MUHUMaNbHOro
3anaca u Mapu nNpubbIIN COrNAacHO HOBOW YNyULIEHHOMN
MoZenu rpynnupoBKM.

Bxopom k-cpefHUX KnacTepHOro aHanmsa fBAAOTCA
NCXOAHblE AaHHble — MHbOPMaLKMA O Npofdaxax B COOT-
BETCTBUM C MEPEMEHHbBIMY, UCMOSb3YEMbIMM [A KaXK-
JOro cueHapus, U JenbTa — 3HauyeHune, Kotopoe 6yaet
NPUMEHATbCA ANA OnpefeneHnsa JonycTMOro paspbiBa
MeXAY LIEHTPOM TAXKECTU 1 CPeHUM 3HauyeHneMm. B atom
nccnefoBaHUM fenbTa NPUHATA B 3HAYEHWU, PaBHOM 2.

MeTop k-cpepnHnx 06bIMHO peanusyeTca C MOMOLLbIO
6a3oBoro anroputma [Larose, 2005]:

1) onpepeneHne KonnyecTea KNaccoB (KNacTepos);

2) onpefeneHne HayalbHOrO LEHTPOMAA Kax[oro
Knacca;

3) nomelLeHMe BCeX faHHbIX B KNAcc, Y KOTOPOro ecTb
OGNVKaNWWIA LeHTpouns;

"MwupoHosga B. Yto npovicxogut ¢ dopmatamm FMCG-puteinna?
(2020). https://www.retail.ru/articles/chto-proiskhodit-s-formata-
mi-fmcg-riteyla/.

4) pacueT cpefHero 3HaueHWsA AaHHbIX ANA KaXJoro
Knacca;

5) pacuet cpefiHero 3HaYeHUA JaHHbIX ANA BCEro Knac-
ca. Ecnm pasHuua cpefHero 3HauyeHUA 1 LeHTpomaa npe-
BbILIAET JOMYCTUMYIO OWMNOKY, TO CiefyeT 3aMeHUTb 3Ha-
UeHMe LIeHTPOVAA CO CPEeLHNM KIacCOM 1 CHOBa NepenTu
Kwary 3.

Knaccol, nonyyeHHble B pe3ynbraTe npoLecca Knacre-
pv3aumun, HeobxoarMo NpPoBepuTb. MHAMKATOp KnacTe-
pv3aumu, pesynbraT OLEHKN XapaKTepu3yeTcsa CTeneHs-
MW KOMNAKTHOCTN 1 pasgeneHusn. Hebonbluve 3HaueHms
3TUX KPWUTEPMEB YKA3bIBAKOT Ha XOPOLMIA Knactep, KOTo-
pblil BKNOYaeT B ceba MarasuHbl ¢ 6AM3KUMK MO 3HaYe-
HUI0 NMOKa3aTenAMM 1, COOTBETCTBEHHO, CXOXKMUMU UHCTPY-
MeHTaMW yNpaB/IEHUA U PeLLeHUA ONepaTMBHbIX 3agau.

B pamkax KnactepHOro aHanvsa Mcnosb3yTtca ceay-
loLLMe NoKasaTeny AeATeNbHOCTM MarasvHoB: 06LLMi TOBa-
po0o60opoT, TOBapoOHOPOT MO TOBAPHBIM FPYynMam, Mapa,
obwuin TpaduKk u TpadrK No pasmepy Yeka, pacxofHble
noka3satenu (GoHa onnatsl Tpyaa, apeHaa, notepu).

MepBOHaYanbHOe feneHne BKOUANo YeTbipe Knacte-
pa, roe YeTBepThHI Knactep — Hanbonee KpyrnHble 06b-
eKTbl MO BCEM aHANU3MPYEMbIM NOKa3aTenAaM, a NepBblii —
Hanbonee Menkue. Kaxgomy MarasvHy npucBavBasncs
Knactep B 3aBUCUMOCTY OT 3HAYEHUA TOrO UK MHOTO Mo-
Ka3atens. [lepBoHavanbHbI aHaNM3 NOKa3biBaeT pe3sy/b-
TaTMBHOCTb MarasuHOB MO TaKMM MOKa3aTeNnaM, Kak ToBa-
po060pPOT, MapXa, TpaduK 1 pacxopbl.

PE3YJIbTATbl UCCNEAOBAHINA

KoHkypeHmHasa cpeda Kaacmepusayuu maza3uHos
mopeosbix cemeli 2. lMepmu. MNpexpge yem nepentn K
pacCcMOTPEHNI0 pe3ynbTaToB KNacTepPHOro aHanus3a pe-
rMOHANbHOro NPOAYKTOBOro putennepa Mepmu, yaenum
BHUMaHME CIIOXKMBLUENCA KOHKYPEHTHOW cpefe nokalb-
HOro pbiHKa. Kak Mbl yxKe oTmMevanu, popmatbl KpymnHbIX
TOProsbIx cetern Poccum akTUMBHO MEHAIOTCA, PbIHOK C
KaXAblM rofOM MepecTpanBaeTcs, No3TOMY pervMoHanb-
HbIM puUTeinepam TakxKe NPUXOAWUTCA BblIGUPaTb HOBOE
dopmaTtrpoBaHme, YTOObI HE OTCTaBaTb OT KPYMHbIX KOH-
KYpPEHTOB.

Mpouecc apantauum ¢opmaToB MarasvHOB paccma-
TPMBaNCA HamMu paHee Ha npumepe [lepmckoro Kpas.
CpaBHIVB KONNYECTBO TOPrOBbIX TOUEK C UX O6LLMM Konu-
yectBoMm B Poccuum, mbl BbiaBunu, uto B 2020 r. [MNepmckun
Kpawn cogepxan scero 3,1 % marasmHOB, OCHOBHas 4acTb
KoTopbix npuxoaunacb Ha «MarHut» n X5 Retail Group
[HoBukoBa, KonbiwkmH, 2020]. Ha ocHoBaHWUM npeacTas-
NeHHbIX B Tabn. 5 faHHbIX MOXXHO CAeNaTb BbIBOL O TOM,
UTO KONIMYECTBO TOPrOBbIX TOUYEK BO BCEX YKa3aHHbIX PO3-
HUYHBIX CETAX MMEET TEHAEHUMIO K YBENINUYEHNIO.

Hosble marasuHbl B 2020 r. oTkpbuin «MarumT», X5
Retail Group, «KpacHoe n benoe». B 2012 r. cpean Topro-
BbIX TOYEK HanbonbLUyto oo 3aHumManm Toukm X5 Retail
Group (31,6 %), «JlmoH» (19,2 %) n «MarHut» (16,2 %).
B uenom KonuuectBo Toproebix Toyek B 2020 . no cpas-
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Tabnuya 5 - Konuuecmso mop2oswbix mouek 8 [lepmckom Kpae (no pe2uoHy npucymemaus) 8 2012, 2016 u 2020 2a. E
Table 5 - Number of retail outlets in Perm krai (by regions of presence) in 2012, 2016 and 2020 %
3
2012 2016 2020 N3meHeHune 2020 . K 2012 . ;
ToproBbie ceT¥ | konuuectBo, YAEJIbHbIN | KONMYECTBO,| yAeNbHbIA | KONNYECTBO,| YAENbHbIN | KONNYECTBO, | YAENbHbIN E
eqn. Bec, % eqn. Bec, % en. Bec, % en. Bec, % §
«MarnuT» 38 16,2 56 8,0 600 34,2 562 18,0 E
X5 Retail Group 74 31,6 109 15,6 450 25,6 376 -6,0 z
«KpacHoe n benoe» 0 0,0 210 30,1 280 16,0 280 16,0 E
«Jlnowy, «<beper» 45 19,2 120 17,2 211 12,0 166 -7,2 §
«MoHeTKa» 14 6,0 21 3,0 100 5,7 86 -0,3 E
«Cembfl» 21 9,0 33 4,7 76 43 55 -4,7 5
«3axoTun» 3 1,3 47 6,7 30 1,7 27 04
«JTakLwmm» 0 0,0 7 1,0 2 0,1 2 0,1
«AwwaH» 0 0,0 1 0,1 1 0,1 1 0,1
«JleHTa» 1 0,4 3 0,4 2 0,1 1 -0,3
«A36yKa BKyca» 2 09 5 0,7 3 0,2 1 -0,7
«Haww» 0 0,0 2 0,3 0 0,0 0 0,0
«BuBat» 36 15,4 83 11,9 0 0,0 -36 -15,4
Mimozo 234 100,0 697 100,0 1755 100,0 1521 X

WNcTouHwmK: 2gis.ru u opurmanbHble caiiTbl IEPEUNCTIEHHBIX B TabNMLe KOMMNAaHUN-pUTENNepoB.

HeHuto ¢ 2012 1. BbIpocsio B 7,3 pa3a, Hanbonbwmi pocT  GONbLUMHCTBO NPOAYKTOBbLIX puTennepos. UcknioueHne
3aduKkcnpoBaH B cetn «<MarHuT» (B 5 pas). COCTaBNAT «AllaH» 1 «JleHTa» — B 3TOM CJlyyae npeob-

PaccmoTpum Toprosble Touku Mepmckoro Kpasa B 2016 nagarowmm GopmaToM BbICTYMaeT runepmapket. Mynstu-
1 2020 rr. no Tunam GopmaToB: rMnepmapKeT, cyrnepmap- GOPMaTHOCTb MOXET cebe MO3BONIUTL He KaXaan NpoaykK-
KeT, MarasuH «y foma» (tabn. 6). TOBaA CETb, @ TONIbKO KOMMaHUK, CyMeBLUMe obecrneynTb

B oblem konuuyectse TOProBbIX TOUEK HAMOONbLLYO NOANBHOCTL MNoTpebuTenen. COBOKYMHOCTb AaHHbLIX B
JOMNI0 3aHUMAIOT MarasuHbl «y goma» (58,5 %) [Kep3u- Tabn. 5 n 6 no3sonser cyanTb O TOM, UTO TEHAEHLUNA KOH-
Ha, AHTMHeckyn, 2017]. JaHHbil ¢dopmaT MCMonb3yeT CONUZALMM PbIHKA YXKe aKTUBHO BAMAET HA PacCTaHOBKY

Tabnuya 6 - PacnpedesieHue mopzoabix mo4ex no munam MazasuHos 8 2. lepmu e 2016 u 2020 2e.
Table 6 - Distribution of retail outlets by store type in Perm in 2016 and 2020

KonunuyecTBo TOproBbIx TOuek, efl.
Toprosbie cet BCero no Tnam ¢popmMaToB
2016 2020 runepmapket cynepMapKet MarasuiH «y Aoma»
2016 2020 2016 2020 2016 2020

X5 Retail Group 109 302 7 1 16 7 86 294
«MarHuT» 56 240 3 4 17 106 36 130
«Jlnon», «<beper» 120 211 - - 120 211 - -
‘gﬁi‘;’:’e / 210 172 - - - - 210 172
«MoHeTKa» 21 100 - - 21 100 - -
«Cembf» 33 64 1 3 9 25 24 35
«3axoTn» 47 16 - - - 38 16
«A3byka BKyca» 5 3 - - 1 0
«JTakwmmn» 7 2 - - - - 7
«JleHTa» 3 2 3 3 - - - -
«AwaH» 1 1 1 1 - - - -
«Haww» 2 0 2 - - - - -
«BuBat» 83 0 1 0 11 0 72 0
Nmozo 697 1113 18 12 204 449 477 652

MNcTouHumK: 2gis.ru n opurmanbHble caliTbl NEPeUNCIEHHbIX B TabNvLe KOMMNAaHUN-pUTENNepoB.
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CUN B PErViOHE U BLITECHEHME C PbIHKA PErMOHaNbHbIX
MPOAYKTOBbIX PUTENIEPOB.

B KoHKypeHTHOI 60pbbe c dpepepanbHbIMK CETAMM
Ba)kKHA OMTMMM3ALMA 3aTPaAT Ha yNpaBfieHne TOProBbIMU
TOUKaMWi, HarnpuMep COKpPALLEHME PACXOAOB Ha apeHay.
Kpome TOro, ofH1M M3 KIIOUYEBbIX 3/IEMEHTOB ABMAETCA
YOOBIETBOPEHMNE CMPOCa Ha TOBapbl KaTeropumn «dpeLus,
B TOM ymcne 6narogaps MecTHbIM TOBapOMNpOU3BOAUTE-
nAM. TO NOBAMANO Ha GOPMUpPOBaHME KNACTEPOB BHY-
TpW TOProBbIX CeTell AnA ONTMMM3ALMU OBCNYKMBaHUA
MarasunHoB pa3Horo ¢popmarta.

Knacmepusayua ¢opmamos peauoHanbHoz2o npo-
0ykmogozo pumelina. Mpu npoBefeHUN KNacTepPHOro
aHanu3a yuynTbiBannCb cleayrowme nokasatenm marasu-
HOB: 06NN TOBAPOOOOPOT, TOBAPOOOOPOT MO TOBAPHbLIM
rpynnam, Mapxa, obwuii Tpaduk n Tpaduk no pasmepy
yeKa, pacxofHble nokasatenu (poHg onnatsl Tpyda (OOT),
apeHfa, notepwu). B pesynbtate onpepensanacb npuHag-
NEeXHOCTb KaXkAoro MarasuHa permoHanbHoro npogykro-
BOrO puUTeiiniepa K onpeaeneHHOMY KnacTepy.

[ina 060CcHOBaHNA BNMAHMA YKa3aHHbIX MoKasaTenei
Ha KOHeuHble GUHAHCOBbIE pe3ynbTaTbl Mara3MHOB MPO-
BEeLEH VX KOPPENALMOHHbIN aHanu3 (Tabn. 7). B pesynbra-
Te BbIAAB/IEHA CUNbHAA U BbICOKas 3aBUCMMOCTb MO LKaje
Yepgoka mexay napameTpamm Knactepursaumm n pesynb-
TUPYIOLWMMIN MOKa3aTenAMU OeATeNbHOCTM MarasviHOB:
PO3HUYHbBIN TOBapoobopoT (PTO) n mapa.

B xofie KnacTepHOro aHanu3a Ha Nprmepe pernoHanb-
HOro NPOAYKTOBOro puTennepa r.llepmu nepsoHavanbHO
OCYLLECTBIEHO [lefIeHMe Ha YeTblpe KNacTepa, rae YeTsep-
TbI KNacTep — Hanbosee KpynHble 06bEKTbI MO BCEM aHa-
NM3NpPyeMbIM NOKa3aTensam, nepsblii — Hanbonee Meskue.

Oopmyna GopmrpoBaHWA PeNTUHrA MarasvHOB MO-
CpefCTBOM KNAacTePHOro aHann3a, NoCTPOeHHasn Ha 6ase
KoapduumeHTa knactepmsaumm [Watts, Strogatz, 1998],
npegnonarana onpefeneHne Knactepa MarasvHa o
CcemMu NPYOPUTETHBIM KPUTEPUAM:

2C,
= (1)
Z=1Cja

M«

I
-
SI=

KKi =

J

roe KK; — 3HauyeHune KoadduumeHTa Knactepusauun
I-ro mMarasviHa; j — napameTp Knacrepusauun marasnHos
(1 - Tpaduk no Bcem uekam; 2 — ueneBou Tpaduk (CBbi-
we 500 py6. B ueke); 3 — «rynaAwwWmii» Tpaduk (MeHee
300 pyb. B Yeke); 4 — TOBapOOOOPOT MO KaTeropuam Tosa-
POB 1 CPefiHAA MapXa; 5 — TOBapOOOOPOT MO KaTeropmsam
TOBapOB 6e3 MapXu; 6 — Map»Ka 1 06N TOBapOO6OPOT;
7 — pacxofHble NoKasaTenu); Cji — 3HaueHve j-ro napame-
Tpa Knactepusauuy i-ro MarasuHa; h — KOMYeCTBO Mara-
31HOB NPOLYKTOBOrO puUTeiinepa.

PesynbtaTom aHanmsa ABUNCA PEATUHI MarasuHoOB pe-
rMOHaNbHOro puteinepa (obpasel CBOAHOrO pPenTUHra
npencTaBneH B Tabn. 8).

Tabnuua 7 - Pe3ynsmamei KoppenayuoHHO20 aHAAU3d nokasamesnel Knacmepusayuu MazasuHog npodykmoeo2o pumelina
Table 7 - Results of correlation analysis of retail outlets’ clustering indicators

TN KoaddpuumeHT Koppenauun
KOPpPEHﬂlfVlbl:l ToproBas nnowaab [EasE CpepHuin yek Mapixa AxtusHas marpuua
Mo BCEM YeKaMm (konunuectBo SKU)
2019
PTO 0,9150240 0,956760 0,758338 0,999775 0,794647
Mapxa 0,9143960 0,958386 0,755556 1,000000 0,794623
2020
PTO 0,911359 0,952940 0,832701 0,999805 0,797778
Mapxa 0,909040 0,952147 0,831267 1,000000 0,795190

Tabnuya 8 - ¥imozoeslli pelimuHz Knacmepoe MazazuHo8 pecuoHaNbHO20 NPoOyKMogo2o pumelinepa (o6pasey)
Table 8 - Final ranking of clusters of a regional food retailer’s stores (sample)

Knactepbl
lapamerp Cambie ouenb KpYMHble yMepeHHble cpenHue
KpynHble KpYmnHble
Tpaduk no Bcem uekam Cy 4 3 2 2 2
LleneBoii Tpaduik (cBbiwe 500 py6. B ueke) C; 4 3 2 2 2
Mynaowmin Tpaduk (MeHee 300 py6. B ueke) C3 4 3-4 2 2 2
ToBapoo60opOoT No rpynnam u cpepHana mapka Cy 4 3 2-3 2 1
ToBapoobopOT Mo KaTeropmam ToBapoBs Cs 4 3 2-3 2 1
Mapia 1 06wt Toeapoo6opoT Cq 4 3 3 2 2
Pacxopgbl C7 4 3 2-3 2-3 4
PeirtuHr KK; 24 18-19 13-15 12-13 10
KonnuectBo mara3mHOB B Knactepe 4 6 6 18 3




PenTnHr BbICTPaMBaeTCcA Ha OCHOBE OLUEHKW npeg-
NOMEHHbIX CeMW KpUTEpUWEB, rae, Hanpumep, 4 - ca-
Masn BblCOKas AOXOAHARA, PAcXOAHAA YacTb Unn Tpaduk,
1 - camas HM3KasA JOXOAHaA, pacxofHasa YacTb Uan Tpa-
¢vk. MokasaTtenu KnacTepos CyMMUPYIOTCA 4718 LOXOAHOW
YacTu 1 BbIYMTAIOTCA AN1A pacxogHon. ATorosbin penTuHr
noKasblBaeT 3¢ PpeKTMBHOCTb Mara3nHa no Takim rnokasa-
TenAM, Kak TOBapoobopOT, Mapa, Tpaduk 1 pacxogbl.

[anee pesynbTtatbhl onpefeneHnA penTuHra marasu-
Ha COMOCTaBNAKTCA C OLEHKON NapameTpoB FyOuHbI
ACCOPTUMEHTHOWM MaTpULbl U NoWaan (CAepXnBaroLWniA
¢dakTop). Mo utoram nposefeHMA KacTePHOro aHanu-
3a onpepensaeTcA NPUHAANIEXHOCTb KaXKAoro marasunHa
K onpefeneHHOMY KnacTepy.

[epeBod marasvHa M3 OAHOrO Knacrtepa B Apyrom
BJIeUET 32 CO60M U3MEHEHME TOPrOBOI KapTbl U/UK pac-
LWMpeHne/CcoKpaLleHne acCOPTUMEHTHOM MaTpuupl, a
TakXe Mpu HeobXxoauMOCTU HOMOSHUTEIbHOE MHBECTU-
poBaHue B 060pyfoBaHE C Liefiblo NPUBEJEHNA Marasu-
Ha B COOTBETCTBME C KAUeCTBEHHbIMY XapaKTepUCTUKamu
Knactepa. Takum 06pa3om, permoHasnbHbIA NPOLYKTOBbIN
puTeinep MOXeT OCYLecTBAATL pa3BuTne ¢$opmMaTos
BHYTPM CETW.

TpaHcpopmayus pez2uoHanbHO20 pumeliniepa no
pesynemamam knacmepusayuu. OcCywecTBieHNe WH-
bpPacTPyKTYpHbIX W3MEHEHWA HampaBfeHO Ha CTaH-
JapTM3auMI0 MarasvHOB W YCMNIEHWE KOHKYPEHTHbIX
NPerMyLLecT8 PerMoHasbHOro NpPoAyKTOBOrO puUTenna,
Hanpumep 3a CYeT Pa3BUTUNA aCCOPTUMEHTa B MPUOPUTET-
HbIX KaTeropusax, TakMx Kak ankorosnbHble Hanutku, OPOB,
«dpeLly, MOJIOYHbIe MPOAYKTbl, BECOBbIE Cblpbl 1 KONBGAChI,
MACHOW MPWNABOK, OXNAaXXAeHHas pblba Ha nbay, CBeXe-
BbIMEYeHHbI xneb, roToBas eaa.

B kauectBe obpasua pesynbrata ¢popmaTtvauMmM Ha
OCHOBE KNaCTEPHOro aHanu3a cpopmmMpoBaHO TpuW Tuna

Marketing Strategy and Practice

MarasvHa TOProBOW CeTu, UMEKLLMX pa3Hble XapaKTepu-
CTUKW U OPVEHTUPOBAHHBIX Ha pa3Hble MOLEenu noBefe-
HKA noTpebutenen (Tabn. 9).

CornacHo gaHHbIM B Tabn. 9, passutne dopmata «ru-
nepMapkeT» npeaycMaTprBaeT Co3fjaHuWe «MarasuHa-
npa3gHUKa» C COOTBETCTBYIOLWMM ACCOPTMMEHTOM I
CEepBUCOM [OMONHUTENbHBIX YCyr. [propuUTETHBIM CTa-
HOBMWTCA NoBbllWeHNEe 3PHEKTUBHOCTU YPOBHA AENCTBY-
IOLMX FMNepPMapKeTOB 3a CYET TPaHCNAUMW eAuHON ac-
COPTUMEHTHOI MaTpHLibl MO BCEM TOBAPHbIM KaTeropuam,
yBenunyeHne CpefHero Yeka, CTaHAapTU3aLUmMA BHELIHErO
BUZa MarasuHoB. Hanmume KynMHapHbIX OCTPOBOB, feT-
CKMX 30H U TBOPYECKMX MACTEPCKMX MO3BOAUT ChenaTb
npebbiBaHMe KNNEHTOB B rMNepmapKeTax Hanbonee Kom-
GOPTHBIM 1 yBENMUMT 0ObLiee BPeEMA HaAXOXAEHWS, uTo
LOOMKHO MO3UTUBHO OTPA3UTbCA Ha GUHAHCOBBIX Pe3ysib-
TaTax.

Ons pa3sutua popmata «CynepmapKeT» npeanonara-
eTcA BBeAeHVe TpeboBaHUI OTHOCUTENBHO Pa3MeLLeHNA
TOBApHbIX KaTeropuii, MpeaocTaBiAeMblX CEpPBUCOB U
BHelWHero Buaa marasuvHoB. Heobxogumo nepepacnpe-
LeNleHne TOProBbiX NIoWaaen nog paclmpeHne Boikiaa-
K/ TOBApOB KaTeropuin «dpew» n «ynbrpadpell», 30H
MUHU-Kade, xneba 1 KyNnUHApHbIX OCTPOBOB Yepes3 Co-
KpalleHWe OTAENOB, HanNprmep, MACa, FOTOBOW efibl UK
OXJIaXKAEHHOM PbIObI.

Dopmat «y JoMa» PeKOMEHLYeTCsA pa3BuBaTb Creay-
oMM 06pa3oM: BBECTW TpeboBaHMA /1A OTAENOB «OBO-
Wwn — GPYKTbl», YBENNUUTD 30HY BbIKNIAAKM KaTeropuii
«dpell» 1 «ynbTpadpeLl», XnebHbIX U3AeNuii, a TakKe Ko-
¢de-30Hy. Bo3moxHa onTMMM3aLma TOProBbIX Nnollagei
3a cueT cpaum B cybapeHay. Meponpuatua fomKHbI ObiTb
HanpasfieHbl Ha NoAAepXaHue No3NLVOHNPOBAHNA «Ma-
rasvH Ha KaXXabl AeHb» 3a CYET NepBOOYEpPeHOro pas-
BUTUA KaTeropuin «ppeLu» 1 «ynbTpadpeLu.

Tabnuya 9 - CpasHeHue hopMamos MazasuHo8 pe2uoHdsIbHO20 NPOOYKMOo8o20 pumelinepad
Table 9 - Comparative table of a regional food retailer’s store formats

MokasaTtenn Mnepmapket

Cynepmapket MarasuH <y gpoma»

Wpeonorua marasnHa MarasMH—npaanVlK

MarasvH ana Bcen cembu MarasuH Ha Kaxkabl1 AeHb

eAnHULbI NnepcoHana*

Konnyectso marasnHos 4 25 47
Mnowaab MarasnHa, M2 >2000 601-1499 <600
MepcoHan, 104 28 12

MakcnmanbHO WnpoKnn
YHUKaNbHbIA aCCOPTUMEHT.
AKLEHT Ha COBCTBEHHbIV UMMOPT

AccopTMeHT

Kateropum «dppew», ®POB, ankorosnb.

LLInpoKknin accopTUMeHT. OnTMManbHbIN aCCOPTUMEHT
TOBapOB NOBCEJHEBHOMO

npOCTOprIe TOprosble 3abl cnpoca anAa goma

Konunyectso SKU bonee 23 000

13 000-17 000 7 000-13 000

OTKpbITasa KyxHs.
[ekapHA nonHoro yukna.
CemeliHoe Kade

OcobeHHoCTN

(BbIneyka xs1ebHbIx nonydabprkaTos

KynuHapHbIn ocTpoB.
XnebHO-KOHANTEPCKUIA OCTPOB MarasuH camoobcnyxrBaHms
KOMOUHVPOBaHHbIN
80 % roToBHOCTW). C NpunaBKamm B ceKUMAxX

30Ha MuHUK-Kade

* Konnyectso COTPYAHNKOB OCHOBHOIO 1 BCMOMOraTesibHOro nepcoHana B pacyeTe Ha O4MH MarasmH.
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OTnenbHO 0603HAUYMM HEOOXOAMMOCTb U3MEHEHUN
B OPraHU3aLMOHHON CTPYKType $pOpMaToB MarasmHOB.
[laHHasa 3ajaya npegnonaraetT M3MeHeHWs MOTUBALMUK
M CUCTeMbl ONNaThl TPyAa, NePecMoTp LUTAaTHOIO pacnu-
caHuA. [1na pervioHanbHbIX pUTENEPOB C YUYETOM Kia-
cTepu3aumm MarasMHOB BO3MOXEH Mepexod K cucteme
ynpaeneHus, Npearnoarallen 3akpenneHne 3a ogHUM
OVPEKTOPOM [BYX Mara3uHoB. lMpu aBTomaTtuauum 6ms-
HeC-NPOLeCCOB BO3MOXHO BHeApEeHWe EeAMHOro CTaH-
JapTa LWTaTHOrO pacrnucaHvsa 1 onnatel Tpyga (3a cuet
COo3[aHuA HOPMATKBA MO KOIMYECTBY CTaBOK U TUMIOBOMY
rpaduky paboTbl).

BmecTte c Tem Knactepusaumsa GopmaToB pervioHanb-
HOro NPOAYKTOBOFO puTelinia He BygeT cnocobcTBOBaTb
Pa3BUTUIO TOPrOBOWN CETU, €CNIN HET KaueCTBEHHOW U VH-
TepecHoWn AnA ueneson ayautopun naen OTHOCUMTENbHO
¢dopmatposaHua. Co3paHue yHuKanbHoro dopmata —
3TO KNouyeBasd BO3MOXHOCTb YBENMYEHMWs LOSIN PbiHKa
3a CYeT YAOBNETBOPEHMs NoTpebHOCTe B HOBOM Mara-
3VHe MpW YCNOBWMW ONTUMM3ALMM 3aTpaT HA OTKPbITUE,
MOBbILIEHNA MNIOTHOCTU NPOAAX, NoucKka 6bICTPO TMpa-
Xupyemoin mogenu. Hekotopble putelinepbl B 6opbbe ¢
denepanbHbIMM CETAMU CO3LAI0T a/IKOMapKeTbl C HU3KU-
MV LlEHaMM WUJIN Mara3vHbl MACHOIW NPoAyKuuu nnbo ae-
NalT akLEeHT Ha obecneyeHne cambiMy HEOOXOAUMbIMU
TOBapamu COTPYAHWKOB OUCOB. IKCMEPTbl PEKOMEHLY-
10T NpY Cco3faHnmM HOBbIX popmMaToB POKYCMpPOBATHCA Ha
300POBOM 06pase KWM3HW, AUGKUTANM3aLMU MOKYMOK,
npuopuTeTe BpeMeHW KneHTa. PermoHanbHbi NpoayK-
TOBbII puUTenniep JO/MKEH npepfiaratb KOHUenuuo, OT-

BeyawLLylo TpebOoBaHNAM LENeBON ayauTopuK, TakuM
KaK OpVEHTALMA Ha MPOAYKLMIO «dpeL», KaueCTBEHHbI
afkorosb, yAo6CTBO M CKOPOCTb MOKYMOK 3a CYeT pacno-
NOXEHUA B XKUNbIX MaCCMBaX.

Takum o06pasom, BHeApeHve WK «nepesarpyska»
dopmaTta MOXET NO3BONUTL PErVOHANIBHOMY pUTENNEPY
pewuTb CneaytoLme 3a8aun:

1) «yCKOpPUTb» OPraHUYecKoe pasBUTUE CETM 3a cyeT
TUpaxupyemoro Gopmata mMarasvHa C HU3KUM WUHBECTW-
LIMOHHbBIM BXOZOM 1 BbICOKOW OmnepaunoHHOn 3¢pdeKTus-
HOCTbIO;

2) NPUMEHNUTb Nyyllre MPaKTMKKU, OTPaboTaHHble B
pamMKax AeAaTeIbHOCTY Mara3vHoOB HOBOro GpopmaTa, C Lie-
nbio

* CHVKEHUA 3aTpaT Ha apeHay;

* MOBbLIWEHNA UMUIXKA W MPUBNEKATENbHOCTU pabo-
TopaTena Ans NUHENHOro MepcoHana 3a cyeT BbICOKMX
3apnnat (Bbllle PbIHOYHBIX) MPU YCIOBUW BbICOKOW AOMN
LeHTpanmsauuy, Halima COTPYOHUKOB-YHUBEPCAsioB U
aBTOMATM3aLUM YNpaBneHnsa onepaLMoHHON AeATeNlbHO-
CTbio;

3) obecneunTb POCT A0NM PbiHKa 6narogaps BO3MOX-
HOCTM OTKPbIBATbCA B NEPCMEKTUBHbBIX PariOHaxX C XKNIOoN
3aCTPONKOWN Ha MasieHbKOW Naowaau;

4) NOBbICUTb MapPXMHANbHOCTb 3a CYET KiacTepusa-
LMK TOBAPHOW MaTpULbl MO MHTEPEeCh ayanTopun B J1o-
KaLmu, akLeHTa Ha YHUKaNbHbI aCCOPTUMEHT.

Ob6pasel $opMUpPOBaHMA 3HAYEHNI MAPAMETPOB, Xa-
pakTepusyowmx GbopmMaT MarasmHa no PacCMOTPEHHBIM
BblLUE KpUTepMAM, NpeacTaBnieH B 1abn. 10.

Tabnuya 10 - O6pasey onpedesieHus 3HaYeHUl Kpumepues HOB020 YHUKAILHO20 popMama

MaeasuHa pecuoHaslbHo20 npoameoeozo pumeljnepa

Table 10 - Establishing values of criteria for a new unique store format of a regional food retailer (sample)

n nomMmeLlleHnA

Tpe6oBaHus Kputepun 3HayeHuA KpuTepues
MepcnekTUBHbIE NOKaLUK C KONNYECTBOM AOMOXO3ANCTB OT1500
O6wwas nnowaab o 400 m?
Jlokauuma .
COOTHOLLEHMe TOProBbIX 1 HETOProBbIX NAOLWaaen 80/20

MUHUMYM CKNafCKnx MomeLLeHni

ANKOronbHbIN cKnag,
N HU3KOTeMMepaTypHble XONOAUIbHUKN

nepCOHaJ’IVBI/IpOBaHHaFl ACCOPTUMEHTHAA MaTpuua
B COOTBETCTBUN C MHTEPECAMIN ayaAUTOPUN B IOKaUnn

OTgenbHas 30Ha Kade C KOHAUTEPCKUM OCTPOBOM 1 GapucTa

LLnpokunin accoptumeHta ®POB

3a CYET UBMEHEHNA WTAaTHOIro pacnmncaHnA

AccopTUMeHT
Jonsa CO6CTBeHI-\|IbIX TOProBbIX MapoK, NPAMbIX MOCTaBOK 11040 %
1 roTOBOW efibl B TOBapOO6OPOTE 1 Mapxe
ANKOronbHbIN oTAen 20 % nnowanwn
Hannuwne 30H NprnaBoyHON TOProBm -
ExxenHeBHaA NocTaBKa TOBApoOB KaTeropum A 1 MaWmHa — 1 Marasvn
13 pacnpefenuTenbHOro LeHTpa
5 CoTpyaHUKM YHuBepcanbi
n3Hec-
npoLecchl CHYDKeHVe 1 OnTUMU3aLIA 3aTpaT Ha GOT [npeKTop + 2 aAMUHUCTPATOPA + IMHENHbIN NepPCcoHalt;

Koppensuus ¢ Npov3BOANTENbHOCTBIO TPYAA
COTPYLOHUNKOB

ABTOMaTM3auUMA onepaunoHHON AeATEeNbHOCTN




PervoHanbHOMy NpPOAYKTOBOMY puTelsiepy Heobxo-
OUMO MOMHUTb, YTO YCrex TeCTMpPOBaHNA U peanunsauunm
HOBbIX (pOPMATOB MarasuHOB BO3MOXEH TaKXe 3a cuet
co3faHuA nx ¢paHwmsbl. PekomeHayeM yumnTbiBaTh, YTO
MarasuH «3MWKAeTCA» Ha YeTblpex «Kosecax»: noKaumsa u
MoMeLLEeHNe, aCCOPTUMEHT, LiEHbI, COTPYAHUKM 1 Br3Hec-
npoueccol. TONbKO NpeaycMoTpeB Bce AeTanun dyHKLUMO-
HMPOBaHMWA 3TUX dNeMeHTOB ¢opmaTa MarasvHa, MOXHO
6bITb YBEPEHHbIM, UTO «MaLLINHA» NOEMET.

lpakTMKa noKasbiBaeT, UTO pernoHasibHble puTense-
pbl, He pa3BuBaloLLMe HoBble popMaTbl NOA LieneByio ay-
QUTOPUID, YXOAAT C PbIHKA, YCTynas MecTo ¢pefiepanbHbIM
cetam. [1na depepanbHbIX CeTell BONPOC ONTMMMU3aLU
ynpaeneHua Gopmatamu C UCMONb30BaHUEM KlacTepu-
3aUMKM yXxe pelleH 1 peanusyeTca Ha npaktuke. Euwe oa-
HVUM K3 TPeHAOB ynpasneHua dopmaTamu puTeiina CTa-
HOBUTCA UMpPOBM3aLUA BU3HeC-NpoLeccoB, cneunduky
KOTOPOW Mbl PaCCMOTPYM B ClieAytoLLem pasgerne.

MposegeHne WHOPACTPYKTYPHBIX W3MEHEHWUIA Ha-
NPaBfEHO Ha CTaHAAPTM3aLMI0 MarasuHOB U yCUneHue
KOHKYPEHTHbIX NPEeUMYyLLECTB CETM 3a CYET Pa3BUTUA ac-
COPTMMEHTA B MPUOPUTETHBIX KaTeropuraAx: ankorosibHble
HanWTKN — «npaBuibHoe BUMHO», ®POB, ¢peww — Monou-
Hble MPOAYKTbI, BECOBbIE CbIpbl U KONbachl, MACHON Npu-
NaBOK, OX/aXJeHHaA pblba Ha NbAy, CBEXEBbINEeYEHHbIN
XN1e6, rotoBas efa.

Ana passBuTMA YyKasaHHbIX KaTeropui Heobxoaumo
CTaHAaAPTV3NPOBaTb 060PYAOBaHKE B MarasnHax pasHo-
ro popmara (1abn. 11).

Mpu dopmupoBaHmn Knactepos ans ¢opmatos B
puTeline Heob6XOLMMO OCO3HAHHO MOHJOWTW K BblOOpY
CUCTEMBI KnacTepusauuy 1 nogbopy Kputepres, NO3BO-
NALLWKWX YYUTbIBaTb KOHKPETHYIO CTpaTErnio Camoro pu-
Tennepa no yaepxaHuio BHUMaHWA LeneBon ayautopun B
YCJIOBUAX MEHSAIOLLErocs NoBeeHUA NoTpebuTenei.

Marketing Strategy and Practice

OBCYXOEHUE PE3YJIbTATOB

KnactepHbiin aHanu3 ¢opmaTtoB puTelinia MMeeT pasHble
Bapuauuun. ABTopbl U3 MapOKKO MCNonb3oBann B Kaue-
CTBE OCHOBbI GOPMUPOBaAHKA KNACTEPOB B puTeinne Gpop-
My HaHOK/acTepoB No crocoby onnatbl (HaNUYHbIMK, 6e3-
HanuyHbIMK unn oHnaiH) [Boulaksil et al., 2019].

CneunduyHbl U MHTEPECHBI pe3ynbTaTbl KNacTePHOro
aHanusa puteina Ha OCHOBE CcermeHTaUun ero noTpebu-
Tenein. OQHO 13 NccneaoBaHNI MO3BOINNO BbIAENNTb KNa-
CTepbl, OPUEHTPOBAHHbIE Ha LeneBoro Knventa [Calvo-
Porral et al., 2018]. U3yuanuce Takxe dpakTopbl, BmsaioLyme
Ha Knactepmsauuio No TeppuTopranbHOMY MPUHLKNY
[Yoon, 2018], n npoBognnucb UccnefoBaHnA KnacTepoB
PO3HWMYHOW TOProBnn, GopmMupyemblx MOf BAUAHMEM
KOHKypeHTHOro coceficTea [Kang, 2019].

Takum obpa3zom, B NpakTuke ¢yHKLMOHUPOBAHNA
TOProBbIX CeTel MPUCYTCTBYET JOCTaTOYHO MHOMO pas-
AINYHBIX CNOCOBOB MPUMEHEHUA KNAacTePHOro aHanusa.
BmecTe C Tem pbIHOK MPOJOXKaeT pa3BMBaTbCA, 3aMpochl
noTpebuTenei MeHAKTCA, U A1A COXPAaHEHNA KOHKYPEHT-
HbIX MO3MLMIA Mara3uHOB HEOOXOAVMMO YUMTbIBaTb 3TW 3a-
NPOChI, COBEPLUEHCTBYA 0OCNYXMBaHNe popMaToB Mara-
31HOB NPW NOMOLUY KNacTepur3aumm.

B uccnepoBaHum npoaHanu3npoBaHbl KnacTepbl Mara-
3MHOB pPernoHanbHOro NPOAYKTOBOro putemnepa Mepmu.
B cooTBETCTBMU C MONYyYEHHBIMI pe3yfibTaTamu paspabo-
TaHO NpeanoXeHre Mo COBEPLUEHCTBOBAHUIO CUCTEMbI
ynpaeneHusa Knactepamm marasuHoB C Noapo6HbIM onu-
caHvem TpeboBaHWIN K CTaHapTam obecneueHuna obopy-
AOBaHWeM ncxopa u3 popmara mMarasmHa.

B npeanoxeHHom mogenn Knactepmsaumm marasu-
HOB chOpPMUPOBaHbI 3HAYEHUA KPUTEPUEB ONpeseneHmns
KnacTepa mara3vHOB BHYTpu Toprosol ceTu. K Hanbonee
3HAYMMbIM M3 HMX OTHOCATCA NnowWajb, TOBapooboporT,
pacxofbl 1 CpefiHUiA YeK, 6a30BblIi aCCOPTUMEHT.

Tabnuya 11 - Cmandapmu3sayus 060py0o8aHus 8 pasHoGOPMAMHbIX MA2A3UHAX

Table 11 - Inventory standardization in stores of different formats
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ToBapHas KaTeropus

Tmnepmapket

CynepmapkeT

Manbiii cynepmapket

Y noma / ppeuwu

AnKOrosibHble HanUTKn

23-49 cTtennaxemn

15 ctennaxemn

11 crennaxen

9 ctennaxen

®POB

18-25 pa3sanos

10-12 pa3sanos

6-8 pa3Banos

4-6 pa3Bana

MonouHble NpPoOAYyKTbI

11-16 ropokno 1,25 m

7-9ropokno 1,25m

5-6ropokno 1,25m

3,5-4 ropkmno 1,25 m

BecoBble cbipbl
1 Konbacobl

12 npvnaskos
nol25m

6-8 npunaBkoB
no125m

3 npunaskano 1,25m

2 npunaskano 1,25m

MsaAcHon nprnaBok

«MscHol ocTpoBs»

3 npunaska —
MACO 1 nonypabpukatbl

1 npynaBok no 1,25 m

TonbKo ynakoBaHHas
npoayKums

Pbiba

«PblOHbIV OCTPOB»
+ aKBapuym

Cron pna pbi6bl Ha Nbay
+ ropka c npecepsamu

Cron ans pbi6bl Ha Nbay
+ ropka c npecepsamu

lopka ¢ pbiboii
1 NpecepBamu

CBeXeBblMeyeHHbIN
xne6

Hanunune neKkapHu

BbinekaHue B marasnHax
+ 2 xnebHble ropkm

BbinekaHue B MarasmHax
+ 2 xniebHble ropkm

BbinekaHune B marasmHax
+ 2 xniebHble ropKm

[oToBanA ega

Xne6Ho-
KOHAUTEPCKUIA oTAen
C HaNMyreM nekapHMU.
KynuHapHbIn ocTpoB

C NPUroTOB/EHNEM
B TOProBoMm 3ase

OThen ¢ rotoBoii efoit

1 NpynaBoK,
3 X0NOoANbHbIE BUTPUHDI
noj BblKnagky rotoBon efbl /
1 BepTMKanbHasa ropka 1,5m

2 XonoaunbHble
BUTPWHbBI NOJ BblKNagKy
rotoBow efibl /

1 BepTMKaNbHasa ropka
1,25m




82

YNPABAEHEL, 2022. Tom 13. Ne 2

MapKETVIHFOBbIe cTpaterun n NnpakTnkn

Ha paHHOM 3Tane mnccnepoBaHKe He 3aBepLUEHO U B
JanbHenwem TpebyeT anpobauuy Ha NPOJYKTOBLIX pu-
Tennepax gpyrux Tepputopun.

3AKJTIOMEHUE

YnpaBneHue NpogyKTOBbIM PUTENIOM HEN36EXHO CBA3a-
HO CO CTaHAapTM3aUmMen — CoO34aHMe TUMNOBbIX MarasuHOB
nossosifAeT Hambonee onepaTMBHO BHeAPATb TEXHOJO-
W, OTCAEXNBATb N3MEHEHNA B NOBEAEHNM NOKYMNaTenen,
yNpaBnAaTb accoptTMeHToM. [na onpepeneHns Knacte-
POB pervoHanbHOro NPOAYKTOBOro puTeiiniepa 1 paspa-
6OTKN CTaHOAPTOB ANA Kaxkaoro ¢popmata Heobxoammo
MPOBECTU KNacTepHbIN aHanM3 CyLecTByOWMX Marasu-
HoB ToproBoi cet. OH AO/MKEH ObITb Hanpae/ieH He Ha
onpefesieHne acCoOPTVMEHTA U LieH, XOTA 3TO Heobxoau-
MO A/ 3aBepLUEHMA NPOLecca, a Ha ynyJleHre GpuHaH-
COBbIX MOKa3aTesiell Mara3vHOB 3a CYeT YnpaBfeHnua oT-
HOCWTENbHO OLHOPOLHBIMN OObEKTAMU, CXOKUMU MEXKTY
co60In MO xapaKTepucTuKkam, rybuHe accopTMMeHTa U
TOProBbIM KapTam.

B pesynbrate Uenblo Knactepusauum CTaHOBMTCA
rpynnMpoBKa MarasmHOB no ¢opmartam Kractepa, KoTo-
pasa no3BONAET CTaHZAPTU3UPOBaTb 6GM3HEeCc-NMpoLecch
aHanornyHo npoueccy rnoLurBa niaTba, KOraa MeHaeTcs
pa3mep nog ¢urypy (cneumdrky obbekTa marasuHa), a
MOfenNb, LBET, 3/1eMeHTbl 1 rapHuTypa (dopmar, fn3aiH,
aCCOPTVMEHT U LieHbl, CepBIUC) ocTatTca npexHumu. Co-
OTBETCTBEHHO, 3aTpaTbl Ha MPOW3BOACTBO M3AENUA CHU-
XAlTCA 33 CYET TOro, YTo TKaHb U rapHUTypa npuobpe-
TalTCA ONTOM MO MaKCMManbHO HU3KOW LIeHE, a pecypc
Au3aliHepa UCrosnb3yeTca OLHOKPATHO AnA pa3paboTku
mogenu.

Mpn 3TOM pPyKOBOACTBO NPOAYKTOBOrO puTteinnepa
LOMKHO MOHUMaTb, YTO Knactepusauusa G¢opmaTos mara-
31IHOB — 3TO MHCTPYMEHT, KOTOPbI CNOCOBCTBYET Nepesa-
rpy3ke 3tx GOpmMaToB ¥ afanTalyy TOProBbIX LUTATOB W
060pyaoBaHUA K HOBbIM YCIOBUAM paboTbl. Kpome ToOro,

K 3afayaM Knactepvsauuy MarasvHOB PEervoHasibHoro
NPOLYKTOBOrO puUTelisia OTHOCUTCA:

* OMnpefeneHne KpUTepres aeneHus Ha Gopmartbl;

* CTaHAAPTM3aLMA BHELLHEro BUA Mara3vHoOB B 3aBW-
cMmocCTm oT hopmarTa;

* OMTMM3ALNA ACCOPTUMEHTHON MATPULbI;

+ ONTMMM3aLMA 3aTpaT Ha omnaTty Tpyda B 3aBUCU-
MOCTM OT TOBApOOOOPOTa 1 KONMYECTBA BbIMNONHAEMbIX
byHKUNR;

* YCTAHOBKa NapamMeTpoB GUHAHCOBLIX MOKa3aTenen
4S8 Mara3uHOB KnacTepa.

PbIHOK puTeiina ¢ KaxabiM rofoM MeHsAeTCA: NoTpeou-
Teslb ObICTPO NPUBLIKAET K HOBbIM $opmMaTaM Mpomdax u
enaet NonyunTb HEUTO HOBOE 1 MHTepecHoe. Ha pbiHOK
npogax nosnuana Takxke naHgemua COVID-19, koTtopas
CNoCo6CTBOBAMA YBEIMUEHNIO OHJAH-NOKYNoK. Hecmo-
TPA Ha 3TO, MHTEPHET-Mara3vHbl No 06bemy ToBapoobo-
poTa He CMOCO6HbI 3amMmeHUTb OdaiH-KaHasbl Npodax
NpPOLOBONLCTBUA.

KpyrHble TOproBble CeTM B MAKCUMASIbHO KOPOTKME
CPOKM ajanTupyloTca nof TpaHchopmMaumm 3anpocos
noTpebutenen. Hanpumep, degepanoHble UFPOKN TECTU-
pytoT Takue dbopmaTbl MarasnHoB, Kak dark store, «cuti»,
«MarasvH 6e3 npogasua», to go, «<MoA Cembsa» U T. A.
B cBA3M c M3meHeHnem GOPMaTOB KPYrHbIX pUTENNEPOB
M npeobpa3oBaHMEM pblHKA B LENOM pPervoHanbHbIM
TOProBbIM CETAM NPUXOAUTCA NOACTPaUBaTbCA NOA AVHA-
MUYHO M3MEHSIOWMIACA PLIHOK, a TakxKe npeanaratb cob-
CTBEHHble popMaTbl. HO HOBBIN TN MarasvHa He rapaH-
TUpyeT 3dpdeKTMBHOrO GYHKLUMOHUPOBAHMA 1N Pa3BUTUA
pernoHanbHOro NpoayKToBOro puTeina.

JT0 onpepensaeT 3HaYMMOCTb JaHHOTO NCCNefoBaHNA
AN PErMOHANIbHBIX W MECTHbIX PUTENNIEPOB, KOTOPbLIM
Heo6X0AUMO COXPAHATb KOHKYPEeHTOCNoCcobHoCTb. OnTu-
MM3aLMA CUCTEMBI YNIPABAEHWSA B Mara3mHax npu noMoLLu
KnacTtepm3aLnm MOXET CTaTb KJIOUYEBbIM HampaBieHneM
pa3BMTUA ANA IOKaSIbHOrO NPOAYKTOBOrO pUTteiina. |
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Abstract. Human resource management (HRM) involves huge amounts of data, which requires the application of modern infor-
mation technologies (IT). The paper looks at the role and development of human resource management in information technolo-
gies by employing bibliometric analysis of publications released in the period of 2001-2020 and aims to understand the interac-
tion between the two fields. The methodological basis includes the concept of human resource management. In the article, the
bibliometric methods were used, such as co-word, social network and keyword frequency analyses. The information basis of the
study includes 562 articles indexed in Scopus database. The data obtained were processed using VOSviewer, Pajek and UCINET
software. The 20-year period under study was divided into four periods of five years each to interpret the combination of methods,
betweenness centrality and degree centrality values of the keywords for each period. Social network analysis findings reveal that
sustainable HRM studies in the IT field are cohesive and connected, and appear to be building as an academic field. According to
the research findings, human resource development, cloud computing, supply chain management, and job satisfaction are the
most likely study fields in the future. Developments in the field of HRM provide a subjective assessment and interpretation of the
emerging trends based on the quantitative approach and identify the existing research gaps, such as looking for an association
between IT and sustainable HRM social effects.
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CTpyKTypa ylpaBjIeHHUs YeJI0BeUeCKUMHU pecypcaMHu B 001acT
HHPOPMAaIUOHHBIX TEXHOJIOTUM: OU0IMOMETPUYECKUI aHAIU3

fl. Cexutorny', M.®. CenrynneHan?, M. bunbretiopk’

1 TexHuueckmin yHusepcuteT Mbinabi3, r. Crambyn, Typums
2YHuBepcuteT belkeHr, r. Crambyn, Typums

AHHOTauuA. BaXHbIM acnekTOM YCMEeLWHOoro ynpasneHus yenoBeyeckumm pecypcamu (YUP) agnsetca s¢pdeKkTuBHoe NCnonb-
30BaHMe 6ONbLWMX MAacCMBOB AaHHBIX, 06PaboTKa KOTOPbIX TPebyeT NpuBeyeHns MHGOPMALMOHHbIX TexHonorui (UT). CraTtba
MOCBALLEHA N3YUYEHUIO PONK 1 Pa3BUTUA KoHUenuuu YYP B obnact AT Ha ocHOoBe 61bAMOMETPUYECKOro aHanm3a nybnmnkaumin
2001-2020 rr., a TakKe YCTaHOBNEHMIO CTEMEHU B3aMMOCBA3N Mexay yKasaHHbiMu chepamn. MeTogonornyeckas ocHoBa pa-
60Tbl NpefcTaBneHa KOHLEMNUMEN ynpaBneHna YenoBeyeckMi pecypcamu. Micnonb3oBanucb Metogsl 6ubnnomeTpuyeckoro
aHanu3a, B YaCTHOCTW aHanm3 coBnagatowmux cnos (co-word analysis), coumnanbHbIX CeTel 1 YacToTbl yNoTpebneHma KNoyeBbix
cnoB. HpopmaLmoHHyto 6a3y nccnefoBaHysa CocTaBUM 562 ctaTby, NponHAeKCMpoBaHHble B 6a3e AaHHbIX Scopus. ObpaboTka
NoJyYeHHbIX CBEAEHMIA OCYLIeCTBAIANACh C MOMOLLbIO NporpaMMHbix npoaykTos VOSviewer, Pajek n UCINET. MeTtoguka paboTbi
npegycmatpriBana pasfienieHme pacCMaTpMBaemoro nepuoaa Ha NATUNETHE UHTEPBasbl C PacYeTOM CTENeHel LLeHTPanbHOCTU 1
nocpefHMYecTBa Ans Havbonee ynoTpebasemMblx KIIOUEBbIX CJIOB [J1 KaX0ro 13 3TUX MHTepBanoB. PesynbraTbl aHanusa couu-
anbHbIX ceTell NOATBEPANNMN B3auMocBsa3b chep YUP n UT, a Takke cOrnacoBaHHOCTb UX Pa3BUTUA KaK CMEXHBIX akafeMUUYeCcKnxX
obnacTeit. YcTaHOBNEHO, UTO Hanbornee NepcrnekTUBHLIMM AN AaNbHENLWEro N3yYeHWs HanpPaBIeHNAMN Pa3BUTUSA YENTOBEUECKUX
pecypcoB ABAATCA 061auHble BbIYMCNEHMSA, YNPABIEHNE LLENOYKaMy NOCTAaBOK U YAOBNETBOPEHHOCTb NPOdeCcCMOHanbHOM fe-
ATENBHOCTBIO. ITY Pa3paboTKM NO3BONAT NONYUNTb CYGBEKTUBHYIO OLIEHKY W MHTEprpeTaLuio TeHaeHUM B obnactv YYP Ha
OCHOBE KOJIMYECTBEHHOIO NMOAX0L3, @ TakXKe BbIABAAIOT NCCNeoBaTeIbCKME NIaKYHbl, OfHa U3 KOTOPbIX — N3yYeHre coLranbHbIX
3¢ deKTOB, BbI3BaHHbIX TECHbIM B3aumopgencTamem chep YUP n UT.
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Yn paBneHne YyenoBevyeCckummn pecypcamm

INTRODUCTION

Human resource management (HRM) has been a core
component of both business schools and management
studies since it emerged as an attempt to resolve the fail-
ures of personnel management, human interactions, and
industrial relations by providing directions on how or-
ganizations should deal with people for superior organi-
zational efficiency and individual satisfaction [Marciano,
1995]. Beginning with the 2000s, information systems
and the Internet set out a new era in HRM. HRM, which
involves huge amounts of data that render decision-
making difficult, is mostly affected these days by technol-
ogy, as well as by many other factors such as government
regulations and laws. Advancements in technology have
brought with it more progress in HRM functions such as
performance management, training and growth, talent
management, recruitment, and wages [Bussler, Davis,
2002]. The information technologies in HR are defined as
the collection, coordination and reporting of employee
information [Basu et al., 2002], as well as the systems
that are built mainly for the information management of
organizations [Martinsons, 1997]. IT is considered a sub-
cluster of information and communications technology
(ICT) [Zuppo, 2012]. It allows for improved management
decision-making with better information, and is used to
develop competitive products or services in HR [Broder-
ick, Boudreau, 1992]. The use of IT in HR made it possible
to (a) increase competitiveness by improving HR opera-
tions; (b) produce a higher number of and more diversi-
fied HR reports; (c) shift the focus from processing to
strategic HRM; (d) integrate employees into information
management; and (e) restructure companies’ overall HR
functions [Ngai, Wat, 2006].

With the use of information technologies, human
resource practices have been transformed from labour-
intensive function to technology-intensive one [Flo-
rkowski, Olivas-Lujan, 2006]. IT significantly supported
countries’ development while helping the integration
of workforce by facilitating access to information, form-
ing a public domain with mass communication tools,
and removing the barriers for people’s participation in
the economy by creating opportunities [Chacko, 2005].
In the intensive competitive environments, changes in
organizations moved towards more flexible formations
in which expertise and continuous training are the key.
In this framework, ICT provides the necessary support
to the company by facilitating coordination and flow
of information [Orlikowski, 1996; Rockart, Short, 1989].
ICT focuses especially on the company’s personnel or-
ganization and the demand for certain skills and talents
[Rusu, 2010].

There have been an increased number of bibliometric
studies on HR in recent years [Fernandez-Alles, Ramos-
Rodriguez, 2009; Garcia-Lillo, Ubeda-Garcia, Marco-Lajara,
2017; Markoulli et al., 2017; Qamar, Samad, 2021; Danvila-
del-Valle, Estévez-Mendoza, Lara, 2019; Kainzbauer, Run-

gruang, 2019]. Similarly, bibliometric studies have risen
in the IT field. The citation analysis by Lépez-Herrera et al.
[2012] highlights the management theme and suggests
that future studies may be impacted by notions such
group decision-making, forecasting, governance, ana-
lytic-hierarchy-process, and performance assessment. In
bibliometric study on cloud computing by Yu et al. [2018],
not only mobile cloud computing, big data, security and
storage concepts come to the fore, but also concepts such
as business economics and resource management remark.
The development of mobile devices together with infor-
mation technologies have profoundly altered people’s
daily lives, along with the spread of e-communication,
e-commerce and e-government, and with the construc-
tion of smart cities [Zhang et al., 2019]. Iwami et al. [2020]
conducted citation analysis with 14,438 academic articles.
The conclusion of the study provides recommendations
of themes such as information technologies, cloud com-
puting, and decision-making in organizations.

Reviews that investigate HR and IT together reveal
that current studies are limited to specific areas. Marler
and Fisher [2013] investigate e-HRM and strategic HRM
notions of 40 studies, while Marler and Boudreau [2017]
focus on the development of HR analytics. Additionally,
current literature reviews examine the interaction be-
tween HR and IT from an HR perspective. Gonzalez, Gasco
and Llopis [2020] conducted a detailed and systematic lit-
erature review on the use of information technologies in
HRM in the context of tourism. From another perspective,
Oehlhorn et al. [2020] put forth in their systematic litera-
ture reviews that HR plays an undeniably significant role
on strategic business-IT alignment.

As explained above, current reviews of the HR and IT
fields focus on specific subjects and areas. Consequently,
there is a need for comprehensive and holistic research on
the role of HR, especially in the IT field. It is evident from
previous studies that HR management and practices are
gaining more importance and being researched more in
fields associated with IT, such as IT competency [Crawford,
Leonard, Jones, 2011], software development projects
[Park et al., 2015; Chiang, Lin, 2020], big data analytics [De
Mauro et al,, 2018], and cloud computing [Ziebell et al.,
2019]. There is also notable disconnect between HRM and
IT studies due to the lack of explaining the association be-
tween HRM and the use of IT in the literature.

In this respect, the study aims to investigate the role,
development and evolution of HR in the IT field and ex-
plore the interaction between the two fields through sci-
ence mapping. We seek answers on the following ques-
tions by using co-word and social network analysis to put
forward the conceptional evolution of HRM studies in the
IT field.

Research Question 1: What are the changes in the sub-
ject trends on HRM studies in the IT field between 2001
and 20207



Research Question 2: What are the main areas of re-
search of HRM studies in the IT field?

Research Question 3: What are the areas of research as-
sociated with HRM studies in the IT field?

Research Question 4: What are the themes that are fad-
ing or emerging in HRM studies in the IT field?

Research Question 5: What is the direction that HRM
studies in the IT field may take in the future?

This study investigates HRM studies in the IT field with
a quantitative approach and provides a subjective and
qualitative evaluation of the literature. It also presents a
comprehensive perspective of HRM studies in the IT field,
examines the emerging trends and tries to serve as a use-
ful guide for future studies by identifying gaps in the lit-
erature.

The article is structured as follows. Section 2 explains
research methodology in the context of co-word analysis,
social network analysis and the data collection method. In
Section 3, the research data are examined using co-word
analysis and social network analysis methods to provide
findings on the direction that HR studies in the IT field
took between 2001 and 2020. Finally, the discussion and
conclusion section considers the findings, offers recom-
mendations for future studies and covers the limitations
of the research.

THEORETICAL BACKGROUND

In bibliometric analysis, there are two main procedures
to explore a study field: performance / citation analysis
and science mapping. Performance analysis aims to as-
sess the scientific group of actors (countries, universi-
ties, departments, researchers) and the impact of its op-
erations based on bibliometric data. Science mapping
strives to present the structural and dynamic aspects of
scientific fields, draws the boundaries of a research field,
and measure and visualize the sub-sections that have
been identified by co-word analysis or co-citation analy-
sis [Lopez-Herrera et al., 2012]. While the study follows
science mapping procedure, it also employs the co-word
analysis and social network analysis to exhibit the con-
ceptual structure of disciplines as well as their develop-
ment and evolution.

Co-word analysis. Co-word analysis (the unit of analy-
sis are concepts) is applied on document titles, keywords,
abstracts and full texts [Zupic, Cater, 2015]. Co-word
analysis puts forward the norms and trends in a disci-
pline by measuring the connection strength of the terms
that represent the relevant publications produced in this
field. The main specification of co-word analysis is visual
mapping of the intellectual and conceptual structures of
a specific discipline [Ding, Chowdhury, Foo, 2001]. In co-
word analysis, when two keywords that describe a certain
research subject appear in the same article, they are con-
sidered to have an intrinsic relationship. The quantifica-
tion of the matching between these two keywords show
the strength of the relationship. This method helps re-
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searchers learn the general overview and limits of a disci-
pline. Thus, it provides an important reference value that
supports the development of academic disciplines [Yang,
Wu, Cui, 2012].

Social network analysis. SNA is often used by various
disciplines such as sociology [Edelmann et al., 2020] an-
thropology [Burt, Opper, Zou, 2021], psychology [Duan,
Zhu, 2020], communication [Fu, Lai, 2020], economy
[Truc, Claveau, Santerre, 2021], and management sci-
ence [Lin, Padliansyah, Lin, 2019]. Researchers use SNA
to examine the structure of communities, define net-
work structures and model current connections by vis-
ualizing the relationship between the communities [Su
et al., 2019]. SNA regards the relationships important in
the context of social life and considers as a starting point
the proposition that the relationships are created by de-
veloping patterns in this field [Wasserman, Faust, 1994].
SNA (1) conceptualizes social structure as a network that
connects the members and directs the resources, (2)
focuses on the particulars of the networks rather than
those of individual members, and (3) sees communities
as “personal communities,” in other words, as personal
relationship networks that people nurture, maintain
and use throughout their daily lives [Wetherell, Plakans,
Wellman, 1994]. Relationships are the main point of SNA
[Otte, Rousseau, 2002]. Connections between the actors
are defined as the associations and relationships. In this
context, each keyword is accepted as an actor as well
[Uyar, Kilig, Koseoglu, 2020].

Dataset. The data used in the study were retrieved
from the Scopus database, which was launched in 2004.
This database is considered a reliable source of bibliomet-
ric studies [Zupic, Cater, 2015; Gerdsri, Kongthon, Vata-
nanan, 2013; Hanisch, Wald, 2012; Walter, Ribiéere, 2013].
The searching and limitation process applied in the study
is presented in Fig. 1. At the end of the process, 562 stu-
dies were selected and analysed.

 The Scopus database was reviewed for the titles
of "HR”OR“"HRM” OR“HUMAN RESOURC*”
* Number of resources: 10,487

* Selected field: Computer Science
* Number of resources: 2,056

e Selected years: 2001-2020
e Number of resources: 1,841

* Only articles were selected
* Number of articles: 615

* The 615 articles retrieved were checked manually.
Non-HR-related articles were excluded.
* Number of articles: 562

Fig. 1. Data collection and limitation process
Puc. 1. Mpoyecc c6opa OaHHbIx U 02paHuveHus 8bI60pKuU
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ANALYSIS AND RESEARCH FINDINGS

General findings. Table 1 shows the distribution of HR-
related articles in IT journals according to the years be-
tween 2001 and 2020. According to Table 1, the majority
of articles were published in 2019. There is no particular
increase or decrease in the number of articles by years.
However, the numbers of articles increased periodically
based on a five-year assessment of the published articles
(Fig. 2). Accordingly, most articles were published be-
tween 2016 and 2020.

Keyword frequency analysis. The research investigat-
ed the most frequently used keywords in the articles pub-
lished in the past 20 years by dividing up this period into
four quarters of five years each, and by also looking into

all of the years between 2001 and 2020 to examine the
conceptual change in the HRM keyword. Table 1 shows
the most frequently used top-20 keyword fields for each
period. Since the research subject is HR studies in the IT
field, “human resource management” was the most fre-
quently seen keyword in these periods. This is a reason-
able conclusion considering the nature of the co-word
analysis. Therefore, the “human resource management
keyword was not included in the interpretation.

“Human resource practices’, “e-HRM” and “knowledge
management” are the most frequently used keywords ac-
cording to the review of the HR articles in the IT field for
the past 20 years as shown in the “all periods” column in
Table 1. Despite some declines in the ranking periods, “in-

"

Table 1 - Frequency of keywords
Tabnuya 1 - Yacmoma ucnonb308aHUA KIOHEBbIX C/108

2001-2005 2006-2010 2011-2015 2016-2020 All periods
Keyword Keyword n Keyword n Keyword n Keyword n
Human resource Human resource 16 Human resource 45 Human resource 88 Human resource 154
management management management management management
Human resources Organizational 5 Knowledge 7 Human resource 19 Human resource 2
development performance management practices practices
. Information - .
Manpower planning technology 4 | Data mining 5 | Cloud computing 10 | E-HRM 15
Agent Huma}n resource | o Performance 5 | E-HRM 12 Knowledge 13
practices evaluation management
Agent Foal|t|on Genetic algorithm | 3 Humar.\ resource 4 supply chain 8 | Cloud computing | 13
formation allocation management
Artificial worlds AHP 2 | Innovation 4 | Performance 7 Organizational 1
performance
Decision making Case study 2 | AHP 3 | HR Analytics 6 | Performance 1
Data Organizational Human resource
Focus groups envelopment 2 | China 3 9 6 . 10
. performance allocation
analysis
Branch and bound Human capital 2 | Cloud computing 3 Employee 5 Information 10
performance technology
Electronic commerce Motivation 2 | E-HRM 3 | Empowerment 5 | Human capital 9
Business policy Outsourcing 2 | HRM practices 3 | Human capital 5 Supply chain 9
management
Busmes.s-to-busmess Performance ) Human resource 3 Knowledge 5 | Genetic algorithm | 8
marketing development management
Communlc.atlons Resour.ce 2 | Management 3 | Job satisfaction 5 Human resource 8
technologies allocation development
Competences Skills 2 Information 3 | Motivation 5 | Training 8
technology
Computer simulation Absenteeism 1 | Academic libraries 2 | Training 5 | Data mining 7
Computer-lptegrated Academic libraries | 1 Balanced scorecard 2 | Artificial intelligence | 4 | Job satisfaction 7
manufacturing (BSC)
Computerised tool Accuracy analysis | 1 | Business intelligence | 2 | Fuzzy logic 4 | Motivation 7
Consumers Aggregation 1 | Case study 2 | Simulation 4 | AHP 6
operators
Analytic network .
Control 1 | Global databases 2 | Information system | 4 | Employees 6
process
Critical resource . Customer relationship Information Knowledge
. Decision supports | 1 2 3 . 6
diagram management technology sharing
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formation technology”is among the most used keywords
over the years. Meanwhile, the usage frequency of “cloud
computing” and “e-HRM" keywords appear to be on an
upward trend.

Social network analysis. Table 2 presents some impor-
tant indicators of the co-word network in this research.
First of these indicators is average degree. The number
of total relationships that a keyword has is expressed as
a degree, while the average of all the keywords’ degree
in a network is defined as average degree [Andrikopou-
los, Kostaris, 2017]. A high average degree in a co-word
network means that the general connectedness degree
is also high in the network [Wang, Chen, 2003, Costa et
al., 2011]. The average degree appears to rise incremen-
tally per period in the HR and IT fields. The average degree
for all years is 5.871. This shows that the general connect-
edness degree in network is increasing and that subse-
quently, the research themes in the field are assessed in a
more connected way with each other.

The second indicator is the network’s density value.
This indicator takes a value between 0 and 1. Its function
is to show the ratio of the number of the connections
which a keyword has to the number of all possible con-
nections in the network [Khan, Wood, 2015; Andriko-

o YYP e o6nacmu UT, 2001-2020

poulos, Kostaris, 2017]. The research data reveal that the
density value is decreasing periodically between 0.005
and 0.044.The density value for all years together is 0.003,
which indicates that 0.3 % of all possible connections in
the network are realized.

In the social network analysis, a component repre-
sents the isolated sub-networks at which the nodes con-
nect to each other internally [Hanneman, Riddle, 2005;
Khan, Wood, 2015]. In other words, components are sub-
network clusters that have no connection to each other
[Tabassum et al., 2018], and they represent smaller but
meaningful networks within the general network. There
are 86 components, disconnected sub-networks, in HR
and IT fields for all years are on an increasing trend. The
increasing number of components appears to explain the
periodic decrease in the network’s density value.

Connectedness and fragmentation values are the
other important indicators that are assessed when inter-
preting the network in general. The connectedness value
indicates which actors are connected in the network,
and the segmentation value shows how the network is
divided into clusters [Shimada, Sueur, 2014]. Increasing
connectedness value - and in parallel with it — decreasing
fragmentation value, indicates that the co-word network

Table 2 - Network indicators
Tabnuya 2 - lNokazamesnu cemego2o aHaAAU3a

Indicator 2001-2005 2006-2010 2011-2015 2016-2020 All periods

Node 76 225 489 1098 1706
Link 252 1008 2504 6358 10016
Average degree 3316 4.480 5.121 5.791 5.871
Density 0.044 0.020 0.010 0.005 0.003
Components 15 26 39 58 86

Size of the largest component 13 109 31 851 1339
% of the size of the largest component 17 48 64 78 79

Connectedness 0.068 0.244 0.407 0.601 0.616
Fragmentation 0.932 0.756 0.593 0.399 0.384

UPRAVLENETS/THE MANAGER 2022. Vol. 13. No. 2




20

YMNPABAEHEL, 2022. Tom 13. Ne 2

Yn paBneHne YyenoBevyeCckummn pecypcamm

has become increasingly tighter and more cohesive [Kilig,
Uyar, Koseoglu, 2019; Varga, 2011]. The study shows that
the fragmentation indicator of the research network has
gradually decreased in each period, while the connect-
edness indicator has increased over time. These findings
prove that the network has generally become increasing-
ly tighter and more cohesive.

The network created with SNA and co-word analysis
based on HRM keywords in the IT field has been exam-
ined in terms of the indicators mentioned above. Accord-
ingly, it is observed that the level of connectivity between
keywords increases according to the periods.

Social network analysis of keywords. Betweenness
centrality and degree centrality indicators were used to
conduct a social network analysis of keywords. The most
frequently used indicators measure the centrality degree
of each keyword within their network [Kili¢, Uyar, Koseo-

glu, 2019]. Betweenness centrality indicator measures
the keyword’s capacity to connect the other keywords
to each other as an intermediary [Sedighi, 2016], while
degree centrality shows the number of other keywords
to which a keyword is connected [Khan, Wood, 2015]. As
seen in Table 3, the same situation found in the frequency
table regarding the “human resource management” key-
word. “Human resource management” was kept out of
the interpretation for similar reasons.

The connection of the e-HRM keyword to the other
keywords, or, in other words, the number of times it ap-
peared in the same publications, increased between 2016
and 2020, in comparison to the period of 2011-2015.
E-HRM keyword has the sixth highest degree centrality in
the past 20 years. Similarly to “e-HRM," the “cloud comput-
ing” keyword also increased between 2016 and 2020, in
comparison to the period between 2011 and 2015. This

Table 3 - Degree centrality of keywords
Tabnuya 3 - CmeneHb UeHMPAbLHOCMU KITI0YeBblX C/108

2001-2005 2006-2010 2011-2015 2016-2020 All periods
Keywords n Keywords n Keywords n Keywords n Keywords n
Human resource Human resource Human resource Human resource Human resource
12 29 112 116 199
management management management management management
Information research | 4 Organizational 15 | Data mining 24 Humgn resource 42 | HRM practices 54
performance practices
Brazil 4 | Case study 13 | HRM practices 16 | Cloud computing 37 | Performance 47
Oceanography 4 Humz?\n resource 10 Knowledge 16 | Performance 36 Cloud . 11
practices management computing
Astronomy 4 | Motivation Innovation 15 | E-HRM 29 | Job satisfaction | 37
Artificial worlds Performance Case study 15 | Empowerment 25 | E-HRM 36
Australia 3 | Outsourcing 8 | Job satisfaction 15 supply chain 25 Organizational 34
management performance
Business-to-business | ; | Data envelopment | , Management 15 | Job satisfaction 24 | Training 33
marketing analysis
Computer Human tracking Performance Knowledge Information
. . 3 7 . 15 24 30
simulation system evaluation management technology
Electronic 3 Qrganlzatlonal 7 | E-HRM 14 Organizational 24 Knowledge 29
commerce impacts performance management
Evoll{tlonary 3 | Prototype 7 | China 12 | Training 24 | Case study 28
learning
g/iiésr:?:-support 2 | Resource allocation | 6 | Cloud computing 12 | Information system | 24 | Motivation 27
- . . . . . . . Artificial
Order picking 2 | Business intelligence | 5 | Genetic algorithm 12 | Simulation 23| . . 26
intelligence
Complementarities 5 Humar) resource 12 | Information security | 19 | Data mining 25
allocation
Online a}nalytlcal 5 | Businessintelligence | 11 | Artificial intelligence | 17 | Implementation | 23
processing
Analytic network 4 | Decision making 11 | Fuzzy logic 17 Information 23
process system
Apalytlc§l 4 | Human resource 11 Information 16 Eusmgss 22
hierarchical process technology intelligence
AHP 4 | Knowledge sharing 11 | Satisfaction 16 Knoyvledge 21
sharing
Communlc.atlon 4 | Artificial intelligence | 10 Human resource 15 Gene.tlc 20
technologies development algorithm
Human resource 4 Information 10 | Productivity 15 Inforrpatlon 19
information systems technology security




keyword has the third highest degree centrality indicator
in the past 20 years. “Artificial intelligence” is not among
the keywords in the top-20-degree centrality indicators
for the periods of 2001-2005 and 2006-2010. However,
this keyword increased in the 2011-2015 and 2016-2020
periods to rank among the top-20-degree centrality in-
dicators in the past 20 years. Furthermore, as with the
“artificial intelligence” keyword, “information technology
moved up between the 2011-2015 and 2016-2020 peri-
ods to be ranked among the top-20-degree centrality in-
dicators in the past 20 years. An assessment of the trends

"
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between the periods shows a gradually increasing con-
nection between IT-associated keywords such as “cloud
computing’, “artificial intelligence” and “information tech-
nology” within the field of IT. This may be an indication
that there are an increasing number of academic studies
regarding how organizations’ human resource functions
are tending to integrate with digitalization and techno-
logy.

Table 4 shows the betweenness centrality values,
which present each keyword’s capacity to connect other
keywords to each other within the network as an inter-

Table 4 - Betweenness centrality of keywords
Tabnuua 4 - CmeneHb NOCPeOHUHECMBA K/I04eBbIX C/108

2001-2005 2006-2010 2011-2015 2016-2020 All periods
Keywords % Keywords % Keywords % Keywords % Keywords %
HRM 0.803030 | HRM 0.516153 | HRM 0.809043 | HRM 0.437471| HRM 0.504752
Artificial 0.000000 | 'formation 1 4 531308 | Management | 0199012 | HR practices  |0.109228 | E-HRM 0.066212

worlds technology
Astronomy | 0.000000 | Organizational i, | goq5 | Performance | 151055 | performance | 0.092355 | HR practices | 0.057649
performance evaluation
Australia 0.000000 | Case study 0.122361 | Data mining | 0.093036 E!)c:\:j3uting 0.091369 | Performance |0.052458
Brazil 0.000000 | Performance | 0.105919 | KNOWIEd9e 16 175455 | SUPPy chain 4 g4555 | Artificial 0.050848
management management intelligence
Business- Resource Genetic Cloud
to-business 0.000000 . 0.084141 . 0.074663 | E-HRM 0.070299 . 0.048282
. allocation algorithm computing
marketing
Computer 4 150000 | Motivation 0081256 | Knowledge | 575714 | Artificial 0.065436 1% 0.038098
simulation sharing intelligence satisfaction
Decision- Human .
. A Information
support 0.000000 | Outsourcing 0.071997 | resource 0.063326 | Motivation 0.043969 0.034593
- technology
systems allocation
Electronic - 4 516000 | AHP 0.062882 | E-HRM 0.063159 | EMPloyee 1 11575 | Optimization | 0.032197
commerce performance
Evolutionary |4 159000 | Dataenvelop- 14 54507{00 14 650444 | smes 0.037099 | Organizational | ; 3,535
learning ment analysis satisfaction performance
Oceanogra- | 4 510000 | skills 0.036691 | Business 0.044284 | Optimization |0.034534 | 'mformation 1 130673
phy intelligence system
Order picking | 0.000000 | HR practices 0.017134 | SMEs 0.040624 | Framework 0.032479 | Motivation 0.028132
Information 1, 33000 | Human capital | 0.005307 | 2e<ision 0.038083 | Hotel industry | 0.032204 | KOWledge 1 708
research making management
Analytic network| (516000 | Innovation | 0.036456 | MOMAON 1 6 030785 | Employees | 0.024872
process system
Artificial neural | 4 510000 | HR practices | 0.034180 | KOWIedge 14 159016 | Information 1 s 46q
network management security
Business 0.000000 | Knowledge | 0.031840 | Organizational| o s ce | Model 0.023078
intelligence performance
Communication Human
- 0.000000 | Technology |0.031840 | resource de- |0.027951 | Case study 0.021686
technologies
velopment
Complementari- Cloud . . .
. 0.000000 . 0.031653 | Simulation 0.027418 | China 0.021160
ties computing
Continuous 0.000000 | AHP 0.030050 (%P 0.027656 | Data mining | 0.020979
improvement satisfaction
Culture 0.000000 | 'nformation |, 5, 54g| Information 5 7553 | Decision 0.020128
technology security making
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mediary. “E-HRM", “HR practices” and “performance” are
the top-three keywords in terms of betweenness cen-
trality value in general for the past 20 years in the HR-
associated articles. “"HRM" is the only keyword that ap-
pears in all periods, according to an assessment of the
increasing and decreasing trends between the periods.
Meanwhile, the “HR Practices” keyword appears in all pe-
riods except 2001-2005. “Performance” ranks among the
top in terms of the betweenness centrality value for the
2006-2010 and 2016-2020 periods, as well as all other
years. “Information technology’, “e-HRM" and “cloud com-
puting”keywords displayed an increasing trend between
the periods.

Scientific maps. The keywords that are stated in a sci-
entific article are considered to be connected to each oth-
er [Chen et al., 2016]. Therefore, keywords are the analy-
sis unit in the co-word analysis [Aria, Cuccurullo, 2017;
Koseoglu et al., 2016a; 2016b]. The use of network visu-
alization/mapping is one of the methods employed in co-
word analysis of a concept. Consequently, this part pro-
vides a co-word structure visualization, which completes
the network indicators that were presented in previous
sections. There are two important factors in visualization.
These are the high number of lines between the keywords
and the size of the node that represents the keyword. The
lines show the number of connections of the keywords,
while the size of the nodes indicates the centrality of the
keyword in the network [Uyar et al., 2020]. The bigger

human resounce development
Shurmagcapital

the node size, the more connections it will have with the
other nodes around it. All of the visualizations were done
by using VOSviewer, a bibliometric network visualization
software tool. VOSviewer is a computer program that is
specially designed to create and visualize large maps of
scientific knowledge [Garcia-Lillo, Ubeda-Garcia, Marco-
Lajara, 2017].

The visualization comprises the clusters created by the
keywords and the fading and emerging themes in the HR
research field for 20 years between 2001 and 2020.

Fig. 3 shows the concept map for the 20-year period.
The visualization limited with a keyword should have
been used at least five times to allow for clearer examina-
tion of the keywords that appear on the map and better
monitoring of the dominant keywords. The keywords ex-
amined in this period were divided into five clusters. The
keywords in the red cluster include “AHP"“HRM practices,’

“human resource management,”“job satisfaction,” “knowl-
edge management” and “organizational management.”
The keywords in the green cluster include “cloud comput-
ing, “employees,” “human resource,” “knowledge sharing”
and“motivation."The keywords in the blue cluster include
“human capital,”“human resource development,”“informa-
tion technology” and “performance.” The keywords in the
yellow cluster include “data mining,” “genetic algorithm”
and “human resource allocation.” The keywords in the
purple cluster include “supply chain management” and

“training.”
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Fig. 3. Concept map of HRM keywords in the 2001-2020 period
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Fig. 4. Map of the main and emerging research themes in HRM
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Fig. 4 presents the concept map that shows the main
research areas and emerging themes in the 2001-2020
period. The map visualization presents the keywords that
have been used at least five times. In the map, the key-
words move from “purple,” “green” and “yellow” in paral-
lel with the years. Accordingly, main research areas in the
HR field appear in “purple,” while the emerging (the most
current and highly studied ones in the HR field) subjects
are in the “yellow” cluster. The green colour represents the
transition subject.

As seen in Fig. 4, "AHP“information technology,” “data
mining” and “genetic algorithm” keywords are the main
research subjects in the HR-associated articles published
in IT journals. These keywords have relatively lost their
value in comparison to those in the yellow colour. “Cloud
computing,”“job satisfaction,”“supply chain management”
and “human resource development” are the most current
and highly studied keywords (themes) in the HR field.
Therefore, the natural conclusion is that the HR studies on
IT journals would be on these themes.

DISCUSSION AND CONCLUSION

The research focused on HRM articles in IT journals by ex-
amining the past 20 years in four 5-year periods to iden-
tify the changes and evolution in this field. The research
was based on 562 articles. In recent years, bibliometric
studies have examined different fields [Pellegrini et al.,
2020; Vosner et al., 2017]. Iwami et al. [2020] suggest that
some academic fields co-evolve and grow together. This
research makes it possible to explore the co-evolution be-

tween the two main fields by investigating the HR studies
from an IT perspective.

According to the SNA, both average degree and con-
nectedness values have increased each period, while the
fragmentation value has decreased based on the values
regarding the network of the keywords on HR studies
in the IT field. This shows that the network is becoming
more cohesive. The network’s lower density value each
period may be interpreted negatively; however, this
could be explained by the higher number of components
that are described as disconnected sub-groups in the net-
work. In other words, there are new research areas in the
fields. The growing number of studies generally results in
an increase in the number of disconnected sub-groups
in academic fields. The largest component has gradually
improved in comparison to the entire network for the pe-
riods, making up 79 % of the entire network, and includes
all the years. This is an indication that HRM studies in the
IT field are tending to create their distinctive field. The
current trends in the average degree, connectedness and
fragmentation values provide that HRM studies in the IT
field are on the way to creating an academic field and that
the current network is tight and cohesive [Kili¢, Uyar, Ko-
seoglu, 2019; Varga, 2011].

The ranking of the HRM and HR practices keywords
are on par with their frequency, according to the key-
word degree centrality assessment. Due to the fact that
the database review in the research was done with the
related keywords, it may be considered normal that these
two concepts rank at the top in both frequency and de-
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gree centrality. “Job satisfaction” is another keyword that
stands out in this context. This keyword ranks among the

that it is the first research to examine the relationship be-
tween two different fields, “information technology” and

top in terms usage frequency but ranks third with regard “human resources management’, with the bibliometric

to degree centrality value. It means that the “job satisfac-
tion" keyword has been used relationally along with other
subjects rather than being used by itself in HRM articles
[Elmortada et al., 2019; Mira et al., 2020].

“Information technology” and “artificial intelligence”
are the other keywords that draw attention. The usage
frequency and degree centrality ranking of the “informa-
tion technology” keyword appear on par with each other.
In other words, “information technology” has been spe-
cifically used in the HRM field as well as being researched
along with other keywords. Literature review is revealed
that “information technology” practices increase HR ef-
ficiency [Guliyeva, Rzayev, Abdulova, 2020], innovation
performance, competitive edge [Waheed et al., 2020],
profitability and consistency [Chen, Lin, Huang, 2015].
“Artificial intelligence,” another keyword, is not ranked
among the top frequency in HRM articles, but it is in-
creasing in terms of degree centrality. Data collection and
processing technologies have advanced with the use of
artificial intelligence by organizations. As a result, more
organizations apply it in their management processes
and practices such as logistics, sales, and human resourc-
es. Nawaz [2020] asserts that artificial intelligence prac-
tices may be employed for productivity and efficiency in
HRM functions to meet customer requirements.

E-HRM, Al and cloud computing keywords are on an
upward trend by period, according to betweenness cen-
trality values. These findings show that the relevant key-
words are used in conjunction with the other subjects in
their representative fields. The betweenness centrality
value of these keywords proves to be high in all of the
years, which means that the HR field is being studied
along with information technologies. When evaluated
along with degree centrality, the keywords with a gen-
erally high degree centrality value also have a high be-
tweenness centrality value. This finding indicates that the
network created from HR studies in the IT field is cohesive
and growing through related subjects [Kili¢ et al., 2019;
Varga, 2011]. This result is in parallel with the findings
regarding average degree, connectedness and fragmen-
tation values. However, the low betweenness centrality
value of training and business intelligence keywords may
be an indication that these concepts are not sufficiently
studied with other concepts.

The practical contributions of this research for man-
agers are that it gives clues that the scientific progress
towards the relationship between human resources man-
agement and IT will be within the scope of “cloud com-
puting” and “job satisfaction” (see Fig. 4). According to
the findings of bibliometric studies, managers can make
the right decisions for their organizations by following
these tips [Kdseoglu et al.,, 2016]. This research also has
theoretical contributions. The most important of these is

method. There are bibliometric studies on the relation-
ship between two different fields in recent years [Kulakli,
Osmanaj, 2020; Gupta et al.,, 2021; Phillips, Ozogul, 2020].
In addition, many researchers in the field of management
and organization are familiar with social network analysis,
but studies with this methodology are not common [Ko-
seoglu et al,, 2016a, 2016b]. In this respect, the research
makes a unique contribution to the development of the
literature in terms of method by jointly using “information
technology”and “HRM".

IT and HRM fields are considered “far apart areas of
research, incompatible underlying assumption” as stated
in Okhuysen and Bonardi [2011, p. 10]. According to the
authors, in order to make a theoretical contribution by as-
sociating these two fields, one must take place within the
other. In this context, in modern organizations, HR activi-
ties are carried out through IT applications. When the re-
lationship between these two fields is examined through
the bibliometric method, the concept of “cloud comput-
ing” comes to the fore, especially in Fig. 4. As mentioned
above, “cloud computing” is the most up-to-date subject
explored in the scientific map built on the combination of
the two fields.

Future directions. According to the research findings,
HR development, cloud computing, supply chain man-
agement, and job satisfaction are the themes that are
likely to come to prominence in the future.

With increasing demand for talented supply chain
managers, HRM has become a crucial priority for organi-
zations in supply chain management [Hohenstein, Feisel,
Hartmann, 2014]. HRM plays an important role in the suc-
cess of organizations’ supply chain management strategy
[McAfee, Glassman, Honeycutt, 2002]. There have been
many studies that focus on the relationship between the
IT and Supply Chain Management (SCM) fields [Shahzad
et al, 2020; Han, Wang, Naim, 2017; Tseng, Wu, Nguye,
2011; Fasanghari, 2008; Lai, Wong, Cheng, 2006]. It is likely
that there will be more studies from different aspects of
this relationship, looking into the direct effect that HRM
has on SCM.The concept map shows the training concept
along with the SCM in the same cluster, which indicates
the importance of training SC managers in the IT field and
places emphasis on future studies in this field.

It is possible to state that IT employees are at the focal
point of HRM studies in the IT field. HRM practices have
a positive relationship with employee job satisfaction as
per the literature studies [Davidescu et al., 2020; Mudor,
2011; Georgellis et al., 2008]. A high employee satisfaction
rate helps organizations achieve their objectives [Maima-
ko, Bambale, 2016]. The increasing interest in the concept
could be explained by the fact that it bolsters higher rev-
enues in the organization, increases production and cus-
tomer satisfaction, decreases recruitment and selection



costs, lowers training costs, and improves teamwork [Has-
san et al.,, 2013; Jeet, Sayeeduzzafar, 2014]. Organizational

behaviour themes like satisfaction are bound to become

gradually more important for IT employees in HRM stu-
dies.

Human resource development (HRD) remains in the
same cluster as performance, information technology
and human capital, which is meaningful as it represents
continuous improvement that strives to improve the
performance of the organization’s employees. This is the
consequence of HRD's direct relationship to subjects such
as technology, economy, financial matters, globalization,
equal opportunity, and the changing structure and or-
ganization of business [Torraco, Lundgren, 2020]. The IT
infrastructure should be used effectively for HRD to be
efficient in organizations [Russ-Eft, 2014]. Furthermore,
the IT field is likely to lead to new ways that will help im-
prove HRD [Bada, Madon, 2006]. Therefore, it will become
important to conduct future research on the relationship
between HRD and IT.

Cloud computing and associated technologies im-
prove institutions’ organizational agility and innovation
capability [Reis et al., 2018]. Some research put forward
that cloud computing infrastructure is needed for HRM

HR Management

practices in organizations [Wang et al., 2016]. Cloud com-
puting allows organizations to complete HRM tasks effec-
tively and reduce communication costs while improving
management efficiency [Lv et al., 2018]. In this context,
the research shows that the cloud computing concept
will become prominent in HRM studies in the IT field in
the future, which could be interpreted as a result of the
efforts by companies to gain a competitive edge.

Limitations. The research used Scopus because it is a
frequently preferred database in similar studies and it is
a comprehensive database. This may cause studies not
listed on Scopus to be excluded in this research. Future
studies may include the ISIWeb of Science and similar reli-
able databases in the research. To obtain more valid and
reliable results, only journal articles were used within the
scope of the database. Therefore, future studies may in-
clude other types of publications, such as book chapters
and conference papers, to capture a more holistic per-
spective. The co-word analysis method was used in line
with the research objectives. It is recommended that fu-
ture research should be based on co-authorship, citation
or co-citation analyses to determine the author patterns
and the source of the fields.m
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TPEBOBAHUA K MATEPUAJIAM, MPEOCTABJIAEMbIM B HAYYHO-AHAJINTUYECKUN XKYPHAJ «YNPABJIEHEL}»

O6wue nonoxeHnsa

e K nybnukaumm npuMHMMAaloTCA CTaTbl, COOTBETCTBYIOLIME TemaTu-
Ke >KypHana n HactoAawmm TpebosaHmaM. MpeactaBnsemble MaTepuanbl
[OMXHbI 6bITb aKTyanbHbIMK, 0651aaTh HayYHO-NPaKTUYECKOW 3HaYMMO-
CTbO 1 HOBU3HOM.

e CTaTbW, HanpaBnAemMble B peAaKLMio, PeLeH3NpYoTcA 1 B Cyvae
MONOXKUTENBHOTO 3aKNoUeHNA — pefakTupyloTca. Pepakuma He cornaco-
BbIBaeT C aBTOPaMM1 U3MEHEHUA 1 COKPALLEHNA PYKOMICH, He 3aTparvBa-
foLyMe NPUHLMNNANbHBIX BOMPOCOB.

e CtaTbA, OTNPaBNeHHasA aBTOPY Ha AOPabOTKy, AOMKHA ObITb BO3-
BpalleHa B WCMpaBfeHHOM BWAE B MaKCUMaNbHO KOPOTKME CPOKM
C OTBETaMW aBTOPA Ha 3aMeYaHUA PELIEH3EHTa, a TakKe MOACHEHUAMMU
BCEX M3MEHEHWI, CieNAaHHbIX aBTOPOM.

e CTaTbl acnNMpaHTOB U coucKaTenel MOTyT MPUHUMATBCA K My-
6nvkaumn 6e3 coaBTOpCTBa C AOKTOPOM WAU  KaHAWAATOM  Hayk.
CraTbK, B YACNO aBTOPOB KOTOPbIX BXOAAT CTYAEHTbI M MarncTpaHTbl, He
NpUHUMatOTCA K nybnmkauun.

e Obulee KONMYECTBO aBTOPOB CTaTby -
(Bna mexpyHapoaHbIX KONNEKTUBOB — He Gonee nNATH).

He Gonee Tpex

Martepumanbl, npegcraBnsemMblie aBTopami B pefaKkumio

Matepuranbl nepecbinaoTca B pefakuuio No 3NEKTPOHHO noyTe.

3anaBKa Ha nybnukauumio BKoYaeT cnegytowime dansnbi:

1. Qaiin, o3arnaBneHHbIN GpamUINAMM aBTOPOB Ha PYCCKOM A3blKe
1 CopepKalLuii B yKazaHHOM nopagKe:

1) 1-3 koga no knaccnémkaumm JEL;

2) cBepeHnA 06 aBTOpax Ha PYCCKOM A3bIKe* ;

3) KnoyeBble CI0Ba Ha PYCCKOM AA3bike (5-8 cnos);

4) aHHOTaLMI0 Ha pycckom A3bike (150-200 cnos);

5) Ha3BaHMe CTaTby Ha PYyCCKOM A3bIKE;

6) TEKCT CTaTby;

7) 6ubnunorpadunyeckunin CNMcoK Ha pyCCKOM f3blKe.

2. Qaiin, o3arnaefeHHbI GaMUANAMU aBTOPOB Ha aHMMNCKOM
A3blKe 1 coflepKaLlmin B yKazaHHOM nopapKe:

1) nepeBop cBefeHN 06 aBTOpax Ha aHMIMACKUIA A3bIK;

2) nepeBoA Ha3BaHWUA CTaTbW Ha aHMUACKWIA A3bIK;

3) nepeBopA KNOYEBBIX C/IOB Ha aHMNACKNIA A3bIK;

4) nepeBOA aHHOTALMM HA aHTTTMNCKUI A3bIK;

5) nepesop 6nbnmnorpadpunueckoro crnmncka Ha aHFNNCKNIA A3bIK.

*Undopmauusa 06 aBTope J0MKHA COJEPKaTb: GaMUINI0, UMS, OTYECTBO aBTOPa;
YUeHylo CTeneHb; YUeHOe 3BaHUE; AOMKHOCTD; OpraHu3aLuio, KOTOpylo NpeCTaBnAeT aB-
TOp; aApec OpraHu3aLmm; KOHTaKTHBI TenedoH (c ykasaHuem Kopa ropoga); e-mail. Anpec
OpraHu3aLuM YKasblBaeTcs B MOCNIENOBATENbHOCTU: MOUTOBBIA WHAEKC, (TpaHa, ropog,
yIuLa, AOM.

Bcs ykasaHHas MHGopMaLma NognexuT nyonmkaumu.

Tpe6oBaHuA K opopmaeHnio pykonnucm

O6bem ctatbh — oT 35 000 go 50 000 3HaKoB C Mpobenamu, He
BKJ/t0YaA CNNCOK NnTepaTypbl, Ha nncte popmata A4 c nonamMM No 2 cm.

TekcT HabupaeTca vepe3 nonTopa WHTEpBana, Kernb 14,
rapHutypa - Times New Roman.

Bce cTpaHuLbl pyKONMCK HYMepYIOTCA.

Kaxpaa Tabnuua pomkHa MMeTb Ha3BaHWe, KaXAbll PUCYHOK —
NOAPUCYHOUHYIO NOAMMWCb HAa PYCCKOM U @HTTMNCKOM A3bIKaX.

YpaBHeHA, PUCYHKN 1 Tabnnubl HyMepyloTcA B nopagKe 1x yno-
MWHAHNA B TEKCTE.

Bce rpadunueckune anemeHTbl pykonucuy (rpadukuy, cxembl, pUCyH-
KW) NpefoCcTaBnAloTCA B pefakTnpyemMom dopmare B Lieniax opopmie-
HWA B COOTBETCTBUM CO CTUIEBLIM PELLEHNEM XKypHana:

* Word, Excel, PowerPoint - B ucxogHom popmate nporpammbi
(docx, xls, ppt cooTBETCTBEHHO);

* 3/1leMeHTbl, CO3AlaHHble B CMELMan3MPOBaHHbIX MPorpamMmmax —
B MCXofHOM dopmaTe Mporpammbl, @ TakKe B SKCMOPTUPOBAHHOM
Buge (pdf, eps, emf, wmf, svg, cdr, ai).

Tpe60oBaHNA K CMUCKY UCTOYHUKOB

CnNnCOK NCTOYHMKOB AOMKEH NPEUMYLLECTBEHHO BKJOYaTb
HayuHble CTaTbM B PELEH3NPYEMbIX HayuUHbIX U3OAHUAX, MOHO-
rpadun, asTopedepatbl ancceptaumii. HopmaTMBHO-NpaBoBble
JOKYMEHTbI, CTaTUCTMYeCKMe MaTepuranbl U maTepuanbl 6e3 yka-
3aHKA baMununii aBTOPOB B CMUCOK MCTOYHUKOB HE BKIIOUAOTCS,
npy Heo6XOAMMOCTM YNOMUHAIOTCA B TEKCTE CTaTbU WM BbIHO-
CATCA B MOCTPAHNYHYIO CHOCKY.

CornacHo MeXAyHapoAHbIM CTaHAApTam MOArOTOBKU My-
61MKaLui peKoMeHZyeMoe KOJIMYeCTBO MCTOUYHUKOB B CMMCKe
nuTepatypbl — He meHee 30, 13 KOTOpbIX He MeHee 50 % A[OMXHbl
6bITb 3apybexxHbIMU U UHAEeKcnpoBaTtbea B MHB[ Web of Science
1 Scopus. CamounTpOBaHMe He JOMXKHO npeBbiwaTtb 10 %.

Cnucok odopmnsetca B andaBUTHOM NopAgKe: CHavana pyc-
CKOA3bIYHbIE, 3aTEM aHrNoA3blUHbIe WUCTOYHUKU. MCTOUHMKM B
CNUCKe He HymepytoTca. Ana ngeHTudmrKaunm NCTOYHNKA B TEKCTE
ucnonb3ytotca dbamunnm aBTopos, rog nybnukauum. Npu Hannumm
B OMVCaHVM UCTOYHMKA 3NEKTPOHHOro ngeHtudmkatopa DOI, oH
06A3aTeNbHO YKa3blBaeTca B KOHLe 6ubnuorpaduueckoro onvca-
HMA B CMCKe NCTOYHMKOB.

BHYTpuTEKCTOBbIE CCbUIKM Ha MCMOMb30BaHHYO NUTepaTypy
obopMNAITCA B KBagpaTHbIX CKOBKaXx C yKazaHuem damunuuy as-
Topa (oB), cTpaHuLbl. ONy6NMKOBaHHbIA MCTOYHMK Ha KUpunanue
uutnpyetca — [TamboBsues, 2017, c. 23], UICTOYHNK, NCMONb3YI0-
wuin natuHKdy - [Buchanan, 2010, p. 37]. NMpu ogHOoBpemMeHHOM
LUTUPOBAHMUN HECKOJIbKMX NCTOYHUKOB, CCbiNKa nmeeT Bug [Tam-
6oBLEeB, 2017, c. 23; Buchanan, 2010, p. 37]. Ecnu Konn4yecTteo aB-
TOPOB COCTABMAET OT OJHOIO A0 TPEX, aBTOPbl MEPEUNCIAIOTCA B
CCbINKe Yepes 3anAaTyto, ecnu 6onbLue — yKasbiBaeTcs [TamboBLeB
n ap., 2017, c. 23; Buchanan et al., 2010, p. 37]. ins pasnunyeHuns
ABTOPOB C O4HOW pamunmnen NPUMEHSIIOTCS MHNLMANDbI; Ans paboT
O[IHOrO aBTOPA, ONYyONMKOBaHHbIX B OQHOM roAy — aTUHCKas Oyk-
BeHHas ngeHtndrKkauma, Hanprumep, [TaméoBues, 2017a, 2017b].
Ecnn damunum untnpyembix aBTOPOB BbICTYMNAOT YacTblo Npea-
NOXeHNS, B KBaPaTHbIX CKOOKax MOXET YKa3blBaTbCs TOMbKO rof
1 cTpaHuua: B. J1. Tam6oBueB [2017, p. 23] OTMeYaEeT, uTo ...

PyKOI'IVICI/l, He COOTBETCTBYHOLWME AAaHHbIM Tpe6OBaHI/IF|M, BO3-
BpallaloTcA aBTOpPaAM.

Mnata 3a ny6nmKaumio cTaTein He B3MaeTcA.
ABTOPCKMEe roHOpapbl peAakuyeil He BbiniayrBalTCs.

B cnyuae npuHATNA cTaTby K Ny6nnKaLumm aBTopbl NpefocTas-
NAIOT 3aMOSIHEHHbIE 3asABKM M SKCMEpTHOe 3aK/oyeHne O BO3-
MOXHOCTMN OTKPBITOro ony6nmkoBaHuaA. bnaHk 3aaBKu pa3melleH
Ha caWiTe XXypHana: http://upravlenets.usue.ru.

Mpuem craten:

YpanbCKum rocyfapcTBeHHbI SKOHOMUYECKNI YHBEPCUTET
620144, PO, r. EkaTepurHbypr,

yn. 8 Mapta/HapopgHoii Bonu, 62/45, kab. 102a

beporwzuHa TamvbaHa AnekcaHoposHa

TenedoH: +7 (343) 283-12-33

E-mail: berduginata@usue.ru
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